CITY SECRETARY
MONTHLY REPORT - JULY 2024
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P ;K{ssrgzra_ Mission Fire Prevention Bureau
v ga = 415 W. Tom Landry Ave.
Mission, TX 78572

Phone 956-580-8711

Fax 856-580-8712

Mission Fire Prevention

Monthly Activity Report: July 2024

FIRE INVESTIGATIONS

There was two (2) fire investigation for the month of July.

e On luly 6, 2024, Captain/Assistant Fire Marshall Joel Saenz investigated a structure fire at 1321 Miller
Ave.

Undetermined

e Onluly 9, 2024, Lieutenant Jose Oscar Alanis investigated a structure fire at 4206 San Gabriel Apt. 206
Undetermined

Full Investigation: 4 Total

Call out to document of Incident: 1 Total

Year to Date: 16 Total

SOUTH TEXAS ARSON RESPONSE TEAM FIRE INVESTIGATIONS

The Hidalgo County Fire Marshal’s Office asked for our assistance in zero (0) fire investigations for the
month of July.

Our assistance was requested: 0 Total
Assistance Requested by us: 0 Total

Year to Date: 0 Total



INSPECTIONS

There was one hundred twelve {112) inspections conducted for the month of July: thirty-three
(33) occupancy, sixty-five (65) annual and fourteen (14) other forms of inspections.

Year to Date: 826 Total 302 Occupancy 303 Annual 221 Other

Inspection rate to date: 15%

COMPLAINTS

There were zero (0) complaints for the month of July.

There were zero (0) complaints resolved within this month.

Year to Date: 0 Total

SUBDIVISION REVIEWS

For the month of July there were nineteen (19) subdivision plan reviews.

Year to Date: 202 Total

SPRINKLER SYSTEM PLAN REVIEWS

For the month of July there were zero (0) sprinkler system plan reviews.

Year to Date: 25 Total

FIRE ALARM SYSTEM PLAN REVIEWS

For the month of July there was two (2) fire alarm system plan review.

Year to Date: 27 Total

EXHAUST HOOD CANOPY PLAN REVIEWS

For the month of July there was zero (0) exhaust hood canopy plan reviews.

Year to Date: 6 Total



HOOD SUPPRESSION PLAN REVIEWS

For the month of July there were one (1) hood suppression plan reviews.

Year to Date: 14 Total

LP TANK PERMITS

For the month of July there were four (4) LP tank permits issued.

Year to Date: 9 Total

UNDERGROUND STORAGE TANK REMOVAL PERMITS

There was zero (0) underground storage tank removal permits issued for the month of July.

Year to Date: 1 Total

ABOVEGROUND STORAGE TANK REMOVAL PERMITS

There was zero (0) aboveground storage tank removal permits issued for the month of July.

Year to Date: 4 Total

BURNING PERMITS

There were zero (0) city burning permits issued for the month of July.

Year to Date: 24 Total

PLAN REVIEWS
We had eleven (11) plan reviews for the month of July.

Top Medspa LLC — 200 N. Bryan Rd.

La Estacion Bakery —~ 2540-2518 E. Griffin Pkwy.
4 Plex — 1806 Ramirez St.

El Pato — 819 N. Bryan Rd.

4 Plex — 701 Pedro St.

YS Massage — 2006-2020 E. Griffin Pkwy.
Bettcher Manufacturing LLC ~ 805 Trinity St.
Josyas LP — 408 N. Conway Ave.

Mission Nursing Home ~— 1013 S. Bryan Rd.
Smart Suites Sold Storage LLC — 1501 Commerce Dr.
4 Plex—703 Pedro St.

Year to Date: 101 Total



FIRE DRILLS

There were zero (0) fire drills conducted for the month of July.

Year to Date: 0 Total

TRAINING

There were five (5) training in the month of July.

July 08-12 2024 - Lieutenant Jose Oscar Alanis attended Law Enforcement training hours at the CEED
building

July 22 & 23 2024 - Captain/Asst. Fire Marshall Joel Saenz and Lieutenant Omar Salinas attended Aleert
Class Level 1 in Roma.

July 26, 2024 — Fire Marshall Frank Cavazos, Captain/Asst. Fire Marshalls Joel Saenz and Mike Reyes
attended ICS training in Training Room

July 31, 2024 - Lieutenant Omar Salinas took Fire Instructor 1 course at Central Fire Station

July 31, 2024 ~ Captain/Asst. Fire Marshall Mike Reyes took the Plans Examiner course at Central Fire
Station

Year to Date: 25 Total

MEETINGS ATTENDED

For the month of July there were fifteen (15) meetings attended by the Fire Prevention Office.

July 8, 2024 — Captain/Asst. Fire Marshall Joel Saenz attended PCC meeting at City Hall

July 11, 2024 - Captain/Asst. Fire Marshall Joel Saenz attended SRC meeting

July 15, 2024 - Fire Marshall Frank Cavazos attended budget meeting at City Hall

July 15, 2024 - Fire Marshall Frank Cavazos attended Mental Health meeting on Teams

July 16, 2024 — Fire Marshall Frank Cavazos attended meeting with Dolly Elizonda for Knox Box

July 17, 2024 — Fire Marshall Frank Cavazos attended Equipment Storage meeting at Station 2

July 18, 2024 — Fire Marshall Frank Cavazos attended SRC meeting

July 18, 2024 — Fire Marshall Frank Cavazos attended El Grito meeting at Consulate General of Mexico
July 19, 2024 - Fire Marshall Frank Cavazos attended Lexipol Policy Review meeting on Teams

July 24, 2024 - Fire Marshall Frank Cavazos attended job description for Captains with Frank Chaires at
the Mission Fire Department Administration Conference room

July 25, 2024 — Fire Marshall Frank Cavazos attended job description for Duty Chiefs with Frank Chaires at
the Mission Fire Department Administration Conference room

July 25, 2024 ~ Fire Marshall Frank Cavazos attended move in planning for Station 6 with Chief Garcia at
Mission Fire Department Administration Conference room

July 25, 2024 — Fire Marshall Frank Cavazos attended Command Staff meeting at the Mission Fire
Department Administration Conference room

July 30, 2024 — Fire Marshall Frank Cavazos attended Lexipol meeting with Frank Chaires

July 31, 2024 - Fire Marshall Frank Cavazos attended Lexipol Policy Review Meeting on Teams

Year to Date: 226 Total



PUBLIC EDUCATION

During the month of July there were six (6} presentations conducted.

7/18/2024
7/19/2024

7/19/2024

Location ' Fire | Fire Safety
‘ Extinguisher Trailer |
o - | ] 1 w/Simulator |
07/11/2024 | MISSION BOYS & GIRLSCLUB |
| BANWORTH GYN ‘ B ‘
07/12/2024 | ARGENAL PEDIATRICS & FAMILY 10
CARE | . |
‘ RGV LEARNING CENTER-
| KITCHEN SAFETY ‘ ‘
GINGERBREAD HOUSE ‘
| MONTESORI- KITCHEN SAFETY |
| BACK TO SCHOOL EVENT — ‘
- | MISSION EVENT CENTER |
7/31/2024 MISSION PD EXPLORERS -
| MISSION FIRE CENTRAL STATION|
Year to Date: 74 Presentations 18,309 Audience
Year to Date w/The Tutor 0 Presentations 0 Audience
Year to Date w/F.S.T. 10 Presentations 1010 Audience
Year to Date w/City Events 10 Presentations 4630 Audience
Year to Date — Other 14 Presentations 1938 Audience

\ (bgdjcated to the Community We Protect... and Serve”

Year to Date Grand Total 108 Presentations 25,887 Audience

_FT nk Cavzzos, Deputy Chief/Fire Marshal

Tours of
Stations

Fire Safety
Presentation

80

20

30

| City
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‘) MISSION
Information Technology

Departmental Report July 2024

Information Technology Department Overview

In partnership with other City of Mission departments, Information Technology’s focus is to maintain
core technologies; plan for technology evolution; promote centralized data storage and reporting;
consolidate business operations on standardized applications; provide effective communication tools;
and enhance local area network (LAN) and mobile connectivity in the most efficient, team oriented, and
fiscally responsible manner so that City of Mission residents, businesses and visitors receive the best
service possible.

Equip new and existing units with new Technology
Equip units with in new in car video system, and tablet. In Progress about 98 % complete.
Multifactor Authentication

Purchase and configure Multi Factor Authentication to strengthen security posture. Implementation
phase. Estimated completion End of November.

Public Safety Application

Migrate New World Enterprise PD application and data to new server environment and Upgrade to
latest version. Testing Phase. Estimated Go Live August.

Work Orders

IT goal is to close tickets within 48 hours. Priority work orders are worked on first. 205 Work orders
closed July 2024,

Windows 10 End of life

Windows 10 is reaching its end of life. All city computers need to be upgraded to windows 11. About
93% Complete.

Tyler Data Archive

Legacy public safety RMS servers and application are end of life. Data needs to be migrated to the
hosted Tyler solution. Testing Phase. Estimated Go Live end of August.



Library- Erate Funding year 2024

Apply for E-rate to replace switches, access points, and UPS’s. Funding commitment award letter
received. PO has been processed with vendor Installation scheduled for end of August.



COMMUNITY DEVELOPMENT DEPARTMENT

PROGRESS REPORT
FISCAL YEAR 10/01/2023-09/30/2024
PROGRESS REPORT CDBG JUNE, 2024 UNOFFICIAL
AGENCY / DEPARTMENT
£ Bl’D(;l:‘,T/ LIRS . xl‘ggl‘:; g‘I{I‘;{E ACCOMPLISHMENT YEARTODATE| % BALANCE
AMIGOS DEL VALLE - MEALS Agency submitted May ($2,198.34) request in June and has
$17,000.00 been processed. On 07/15/2024 received June's invoice for
2,198.34 $592.10 to be p d in July and ext fund: 16,407, 9 .
Funds will be utilized to provide meals to % ¢ S i RICHAS0 A $592.10
homebound seniors, YTD: 19 clients served 3090 meals
AREA AGENCY ON AGING
$3.000.00 Agency submitted May ($7.95) request in June, has been
2 $7.95 processed, and exhausting funds. 3.000.00 q ]
Funds will be utilized to provide assist seniors with i 53, 1% S
minor repairs/modifications and medical supplies. FEDES RS Ived
C.A.M.P. UNIVERSITY
$3,000.00 Agency exhausted FY 23-24 funds.
$0.00 $3,000.00 100% 0.00
Funds will be utilized to provide day habilitation YTD: 9 clients served N s
providing life skills for adults with special needs.
COMFORT HOUSE
$3,000.00 Agency submited Feburay ($2,196.54) request in June, has been
Funds will be utilized to provide twenty-four hour $2,196.54 processed, and exhausting funds. $3,000.00 100% $0.00
palliative care to patients who have a prognosis of YTD: 5 clients served
four months or less to live.
HOPE MEDICAL SERVICES
$3,000.00 Agency exhausted FY 23-24 funds,
$0.00 3,000,00 9 .
Funds will be utilized to provide medical services to YTD: 26 clients served $ 1005 50.00
uninsured and/or low income residents.
CASA OF HIDALGO COUNTY, INC.
$1,000.00 Agency exhausted FY 23-24 funds.
K . i $0.00 $1,000.00 100% 0.00
Funds will be utilized for expenses generated in YTD: 5 clients served i $
advocating for abused and neglected children.
CHILDREN’S ADVOCACY CENTER Agency submitted April ($1,105.45) request in June and has
$11,000.00 been processed. . On 07/02/2024 received May's invoice for
Funds will be utilized to provide counseling $1,105.45 $371.43 to be processed in July. $10,514.32 96% $485.68
services for abused/neglected children and their .
families. YTD: 81 clients served
EMERGENCY RENTAL ASSISTANCE
PROGRAM Program staff submitted May ($1,670.00) request for June. On
$15,000.00 06/28/2024 received June's invoice for $2,803.38 to be
. . . : processed in July. Staff continues to screen applicants for the
Funding will be utilized to provide short term (no $1,670.00 Rental Assistance Program. $6,995.00 47% $8,005.00
more than 3 months) emergency payments on
behalf of individuals or families to prevent YTD: 3 clients served
homlessness.
SEVERRIBHON Agency did not submit request in June. On 07/16/2024 received
$3,000.00 May's invoice for $800.00 to be processed in July.
Funds will be utilized to provide assistance with $0.00 Agency screening applicants and will submit invoice in August, $1.010.08 34% $1.980.92
rent, rent deposits, utilities, utility deposits, ; 2024 T T
medlcatlons,.physml'an/medlcal visits, eyeglasses, YTD: 8 clients served
durable medical equipment.
AFFORDABLE HOMES OF SOUTH TEXAS Agency did not submit request in June. On 07/16/2024 received
$100.000.00 June's invoice for $15,062.98 to be processed in July. Agency
ALUS 0.00 submitted the 6th applica:_\t for review and approval for 816. o
Funding will be utilized to provide direct home S assistance. $61,816.73 2% $38,183.27
_[;:,gflr;}:lm assistance with subsidizing mortgage YTID: 4 clients served
HOUSING ASSISTANCE PROGRAM
REHABILITATION Staff working on 3 rehabilitation floor plans/specifications and
$50,000.00 $0.00 cost estirmates. $0.00 0% $50,000.00
RECONSTRUCTION Staff submitted June's ($39,645.00) request
$39,645.00 for 45% payment on 50% completion of $187,518.35 29% $448,690.65
$636,209.00 1047 N. Los Ebanos Read project.
HOUSING;;;; a3 ::]TRATION $7.,501.41 Oversight expense of the Housing Assistance Program $67,777.32 65% $36,055.68
PROGRA“: S?I;;ZN;:TRATION $13,081.78 Oversight expense of the CDBG Program $114,189.38 62% $70,744.62
$1,133,976.00 $67,406.47 $479,229.08 42% $654,746.92
Community Development Department
CDBG / HOUSING
New Applicants |Agencies/Contractor/Dep . # of referrals to other .
(HAP) s Income Calls: agencies/departments: Walk-ins
0 3 38 6 9
blew (ggsil)cants New(]f:\lle]ic):mts Re-Certfications: Previously Assisted: Appointments
2 2 0 3 3




COMMUNITY DEVELOPMENT DEPARTMENT
PROGRESS REPORT CV AND CV-3
FISCAL YEAR 2023-2024 (FUNDING THRU 07/2026)

PROGRESS REPORT CV JUNE, 2024 UNOFFICIAL
MONTHLY
T BUDGE MPLISHMENT YEAR TO DATE %
AGENCY / DEPARTMENT / DESCRIPTION / BU T EXPENDITURE ACCO S 0} o BALANCE
AMIGOS DEL VALLE - MEALS
$0.00
Funds will be utilized to assist seniors affected by COVID- $0.00 Agency exhausted funds. $0.00 0.00% $0.00
19 and expand services for weekend deliveries and/or drive-
thru meal pickup due to social distancing.
4 1]
EMERGENCY ASSISTANCE PROGRAM Agency submitied VEy's
($1,320.23) request in June, was
31634800 $1,320.23 processed , & on July 2, 2024 $16,036.61 98.10% $311.39
] N ) ] received request $311.39 to
Fund.s will be utilized to assus.t.reSIde_nts affected by COVIDA exhaust funds.
19 with rent/mortgage and utility assistance.
PROGRAM ADMINISTRATION
50.00 $0.00 Funds pending to !Je re-programed $0.00 0.00% $0.00
to Emergency Assistance Program.
AFFORDABLE HOMES OF SOUTH TEXAS CV3
271586 Agency submitted May's ($64.92)
'y * .
— - $64.92 request in June and was processed. | ¢ g 43 26.99% $45.787.45
Funds will be utilized to provide rent and mortgage
assistance to residents that have been affected by the YTD: 3 clients served.
pandemc COVID-19.
FOOD BANK OF RGV CV3
$0.00
Funds will be utilized to purchase food items for $0.00 Agency exhausted funds. $0.00 0.00% $0.00
distribution of food baskets/boxes to individuals/families
affected by COVID-19.
MISSION FIRE DEPARTMENT CV3
Comte ot ol
ire dept. submitte g
Funds will be utilized to purchase equipment for emergency kAL was processed. Seeking bids for $38,145.00 86.81% $5.793.89
use at the shelter during declared disasters to serve the shelter itrms to exhaust funds.
community affected by COVID19
$123,002.77 $39,279.15 $71,110.04 57.81% $51,892.73




MEMORANDUM

TO: MAYOR AND CITY COUNCIL
THROUGH: MIKE PEREZ, CITY MANAGER
FROM: JESSE LERMA, CIVIL SERVICE DIRECIT
SUBJECT: CIVIL SERVICE REPORT, JULY 2024
DATE: AUGUST 5, 2024

1. Mission Fire Department should be fully staffed by mid-August.

2. Mission Police Departments has eight (10) openings, background checks
have started and positions should be filled within thirty days.

3. Pending Hearings

1. PO Roel Velasquez-Indefinitely Suspended June 7, 2023-pending
legal

2. PO Esteban Jara-Indefinitely Suspended March 28, 2024-Arbritrator
has been selected-pending date

3. PO Sergio Martinez-15 Day Suspension Without Pay-Will Start
Appeal Process with AAA

4. PO Veronica Cedillo-15 Day Suspension Without Pay-Will Start
Appeal Process with AAA

5. PO Alexander Saucedo-15 Day Suspension Without Pay-Has Not
Submitted Appeal

THANKS



MEMORANDUM

TO: MAYOR AND CITY COUNCIL
THROUGH: MIKE PEREZ, CITY MANAGER

FROM: JESSE LERMA, 311 COORDINATOR/CIVIL SEAVICE DIRECTOR
SUBJECT: 311 REPORT, JULY 2024

DATE: AUGUST 5, 2024

We have a total of 955 submission for July of 2024 with a total of 9647 since
we began. The system is fully functional and very user friendly. We are able to
customize the system to meet the needs of our daily operations. Our staff has
bought into the system and working on improvements every day. We ate able
to find problematic areas using the system and it allows for us to attend to the
needs of those areas in a timely manner. We try to contact as many residents
as possible and are getting feedback from them to improve the system.

Our media department has been pushing the 311-program encouraging our
citizens to utilize the program.

Thank youl!



Topic Counts of Opened Requests

For Date Period From 07/01/2024 Through 07/31/2024

Topic

Animal Control

Mosquitoes

Total - Health
Obstructions -Tree/Branches

MOWING

Count

724
47
771

Total - Obstructions -Tree/Branches 26

Parks & Rec
Graffiti
Mowing (Drainage & Alleys)
Parks
Restrooms
Right of way ( mowing )
Trails
Total - Parks & Rec
Planning
Construction Concerns
Dilapidated Home/Structure
Garage Sales
Health & Sanitation
llegal Dumping
Junked Vehicle on private property
Sewer Concerns
Unsafe Building
Weedy Lot
Total - Planning
Folice Department
llegal Parking
Total - Police Department
Public Works
Flooded area/Roadway and streets
Foul smell
Junk Vehicle
Lift Station
Lift Stations
Low Water Pressure

Obstruction Tree Signs/Tree Trimming

Pot Holes

Sandbag ( Elderly And Disabled )

Side Walk

Street Light

Streets/Signs

Tires

Traffic Signals

Water Leaks

Total - Public Works
Sanitation

Brush

Bulky ltems

Garbage

Obstruction/ Brush

Trash

Total - Sanitation
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Total All Topics 955



