BoYS AND GIRLS CLUB OF MISSION

Minutes of the Boys and Girls Club Mission
Youth Advocacy Advisory Board Meeting, May 21, 2024

The Youth Advocacy Advisory Board of the Boys and Girls Club of Mission held a regularly scheduled meeting on

Tuesday, May 21st, 2024 at 12:30 p.m. at the Main Unit of the Boys and Girls Club Mission

Board Members Present: Board Members Absent:
Henry Rodriguez Rolando Reyna Rebecca Lopez Christine Barrera

Sergio Cruz Peter Geddes Nanette Ortiz

Jesus Garcia Scott Meyer

Aimee Ortepa lennifer Lee Venecia

BGCM Staff: Guests:

Rick Venecia Sujei Rodriguez Christian Garza

Xavier Sanchez Nanette Galvan Katia Alaniz

Edgar Villarreal

Iv.

Call to Order
H. Rodriguez called the meeting to order at 12:36 p.m.

Approval of Minutes for the April 9%, 2024 Meeting
After a brief review, a motion was made by 8. Cruz to approve the minutes for the April 9, 2024 Board
Meeting; the motion was seconded by R. Reyna; the motion carried unanimously.

Citizen Participation
No citizens participated...

Director’s Report

R. Venecia stated that the After-School Programs are doing very well, He stated this was the last week
for the ARter-School programs. He did also mention that the Club is gearing-up for the Summer Program
and that the number of Summer Staff has been reduced because of financial constraints. Mr. Venecia
informed the Board that we would be getting volunteers during the summer, as well.

Programs Report

N. Galvan reported the dates that the Club will be open for its after-school programs. She also informed
the Board of the activities that the students participated in for the Mother’s day event that recently
passed. N. Galvan also reviewed the registration procedures for the upcoming Summer Registration
program.

(Program Coordinator's Report attached)
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Continue...

Athletics Report

E. Villarreal reported for the Athletic Department. He stated that the Baseball/Softball leagues started
play on May 7. He also reported that there are approximately 700 members enrolled for the

baseball /softball leagues so far. Mr. Villarreal further announced that the Club will be utilizing three
flelds for all of the activities ...

(Athletic Coordinator’s Report attached)

Grants Report
R. Venecia reported to the Board the current number of grants that the Club has been able to secure. He

also added the monetary amounts assoclated with the grants and which grants have expired.

Chairperson Comments
S. Cruz stated that he had no announcements at this time ...

Adjournment

After a brief discussion, S. Cruz entertained a motion to adjourn this portion of the Advisory Board
meeting. A motion was made by ]. Garcla; the motion was seconded by J. Venecia; the motion passed
unanimously. Adjournment time was 12:51 p.m.
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Minutes of the Boys and Girls Club Mission
Board of Directors’ Regularly Scheduled Meeting, May 212024

The Board of Directors of the Boys and Girls Club of Mission held a regularly scheduled meeting on Tuesday, May

21=, 2024, 12:30 p.m, at the Main Unit of the Boys and Girls Club Mission

Call to Order
S. Cruz called the meeting to order at 12:52 p.m.

Approval of 501c3 Minutes for April 9t, 2024 Meeting
After a brief review, a motion was made by P. Geddes to approve the minutes for the April 9, 2024
501c3 meeting; the motion was seconded by A. Ortega; the motion carried forward unanimously.

501C3 Financial Report

Christian Garza represented the Finance Department for the City of Mission to review with the Board
the 501C3 financial standings. Mr. Garza reviewed with the Board the expenditures, expenses and
reconciliations for the month of April. The April Financial Statements were discussed and several
questions were entertained. After a brief discussion, a motion was made by R. Reyna to approve the
financial packet for the month of April; the motion was seconded by P. Geddes; the motion carried
forward unanimously.

(Financial Packet for the months of April is attached)

National Conference Report

R. Venecla announced to the Board that he and several Board Members attended the National Boys and
Girls Club Conference in Atlanta, GA. He stated that the topics being presented very pertinent and we
could all learn a great deal of how other Clubs In other parts of the country are addressing their
particular needs.

BGCM/Museum Baseball Exhibit

R. Venecia announced to the Board that the Club and the City of Mission Museum would be hosting a
display of baseball sports memorabilia. The display would be housed in one of the smaller classrooms
located in the Main Unit of the Club. The exhibition would be open to the public. Mr. Venecia also asked
the Board for funds to purchase a TV Monitor and a stand for the monitor to place in the display room.
The cost would be approximately $2,100.00. After a brief discusslon, a motion was made by R Lopez to
approve $2,100.00 for the monitoring system; the motion was seconded by A. Ortiz; the motion carried
forward unanimously.

Accountant/Taxes

R. Venecla announced to the Board the need to consider another accountant to prepare the Board's
501C3 yearly audits. The Club has had some issues with our current accountant and we should cons!der
looking for another firm. Some discussion was generated and the Board agreed to pursue this further.
More information to be forthcoming . ..
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Continued...

VIl. Paint our Future Project
R. Venecia announced to the Board his intentions to paint the Club both inside and out. He intends to
make the Club more presentable to the public by incorporating new paint schemes and landscaping to
the exterior of the Club for better curb appeal. He also stated that he would try to utilize private
donations and volunteers to accomplish most of the work. More information to be forthcoming...

VIII. Golf and Gala Fundraisers
R. Venecia informed the Board of the current situation for Golf Tournaments. He stated that it is better
to wait for registration fees to decrease before attempting this type of fundraiser. Furthermore, he
stated that the Board must also be cognizant of the Black-Out dates imposed by United Way for
fundraising activities. More discussion to follow ...

1X. Board Retreat
R. Venecia announced to the Board that he would like to hold a Board Retreat this summer. He would

like to discuss the objectives for the upcoming academic year and potential fundraisers that the Club
could produce. He would inform the Board as circumstances allow.

X. Announcements
No announcements at this time...

!’

XL Adjournment
After a brief discussion, S. Cruz entertained a motion to adjourn the meeting. A motion was made by ].

Garcia to adjourn the 501C3 meeting; the motion was seconded by R, Lopez; the motion passed
unanimously. Adjournment time was 1:34 p.m.
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NOTICE OF REGULAR MEETING
MISSION ECONOMIC DEVELOPMENT CORPORATION

APRIL 24, 2024

4:00 PM

CENTER FOR EDUCATION AND ECONOMIC DEVEVELOPMENT

PRESENT:

Richard Hernandez, President
Jose G. Vargas, Vice President
Deborah Cordova, Secretary
Estella Saenz, Treasurer
Julian Alvarez

Carl Davis

Mayor Norie Gonzalez Garza

ALSO PRESENT:

Eugene Vaughan, JGKL LLP

Adrian A. Arriaga, Sperry. Commercial Global
Affiliate, The Arriaga Group

Chad Young, CRI, CPAs & Advisors
Esmeralda Yfiiguez, CRI, CPAs & Advisors
Lee McCormick, Community Dev. Associates

1. Call to Order and Establish Quorum

ABSENT:

STAFF PRESENT:

Teclo J. Garcia, CEO

Belen Guerrero, COO

Judy Vega, Executive Assistant

Joe Salazar, Financial Officer

Mike Perez, City Manager

Andy Garcia, Asst. City Manager
Naxiely Lopez-Puente, Director of
Communications & External Affairs
Brianna Casares, Manager of Marketing &
Programs

After establishing a quorum of the Board of Directors, President Richard Hernandez called the

meeting to order at 4:03 PM

2. Invocation: Julian Alvarez.

3. Pledge of Allegiance: Mayor Norie Gonzalez Garza.

4. Citizen’s Participation: None.

5. Approval of Minutes: March 27, 2024

There being no corrections or additions, Carl Davis moved for approval of the meeting minutes of
March 27, 2024. Motion was seconded by Julian Alvarez and approved 6-0.

6. Acceptance of Unadjusted Financial Statements for March 2024

Financial Officer Joe Salazar presented and recommended acceptance of Unadjusted Financial

Statements for March 2024.

Secretary Deborah L. Cordova moved for acceptance of the Unadjusted Financial Statement for
March 2024. Motion was seconded by Carl Davis and approved 6-0.



MEDC 4/24/2024, Pg. 2

7.

Deliberation and possible action for approval of Resolution No. 2024-02 of Mission Economic
Development Corporation authorizing the issuance of one or more series of revenue bonds and
the loan of the proceeds thereof to Republic Services Inc., approving documents relating
thereto, and approving other matters in connection therewith.

Lee McCormick presented this item and said that this was a final resolution for Republic Services
Inc. Mr. McCormick said that Republic Services, Inc, is a trusted leader in the environmental
services industry with millions of customers in the United States. They provide recycling, waste,
and environmental solutions from a single-source provider. The company is seeking tax-exempt
bond financing and refinancing for certain infrastructure and capital improvements to its solid
waste collection and disposal operations. Bonds, in the amount of $50 million, will be issued in
one or more series. Based on the proposed transactions, at closing the MEDC is expected to
receive approximately $92,500 for serving as issuer of the bonds and $12,500 annually until
maturity. Approval of this resolution does not impose any payment or obligation on MEDC or City
of Mission. More importantly, the bonds will not require any general fund support or tax-payer
dollars. There is no commitment of the credit ratings and the bonds do not, in any manner, limit the
borrowing/bonding capacity of the MEDC or City of Mission. Mr. McCormick mentioned that a
public hearing in Mission will take place related to this project and that it will also be presented to
Mission City Council for approval at their next Council meeting. He recommends approval.

Vice President Jose G. Vargas moved for approval of Resolution No. 2024-02 as presented.
Motion was seconded by Julian Alvarez and approved 6-0.

Treasurer Estella Saenz joined the meeting at 4:18 PM.

Deliberation and possible action for acceptance of MEDC Financial Statements &
Independent Aunditor’s Report for fiscal year ended September 30, 2023.

CEO Teclo J. Garcia introduced Chad Young and Esmeralda Yfliguez, CPAs with Carr Riggs &
Ingram CPAs & Advisors (CRI) to present MEDC's Financial Statements & Independent Auditor’s
Report for fiscal year ended September 30, 2023.

Mr. Young began his presentation related to the audit by explaining MEDC’s net position, capital
assets, liabilities, long term liabilities, program revenues, general revenues, and renta! and expenses
for the year. There was a question related to a “Miscellaneous™ entry in the report that was not
categorized. Ms. Yfliguez said that it was not categorized but that it was related to land sales and
CEED rental fees. Based on the clarification provided, it was suggested that that the
“Miscellaneous” entry is reported as a foot note to financial statements. The financial statements
were presented fairly and in accordance with the financial reporting framework. They did not
identify any material misstatements or irregularities that would impact the overall reliability of the
financial statements.

Secretary Deborah L. Cordova moved to accept MEDC Financial Statements & Independent
Auditor’s Report for fiscal year ended September 30, 2023. Motion was seconded by Carl Davis
and approved 7-0.
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9. Deliberation and possible action for acceptance of the Quarterly Report of Investments for the
Quarter ending March 31, 2024 and Interest Earned for Six Months Ending March 31, 2024.

Financial Officer Joe Salazar presented and recommended acceptance of the Quarterly Report of
Investments for the Quarter ending March 31, 2024 and Interest Earned for Six Months Ending
March 31, 2024.

There being no changes or corrections, Treasurer Estella Saenz moved for acceptance of the
Quarterly Report of Investments for the Quarter ending March 31, 2024 and Interest Earned for Six
Months Ending March 31, 2024, Motion was seconded by Vice President Jose G. Vargas and
approved 7-0.

10. MEDC Committee Briefings:

A, Finance: Committee Chair Estella Saenz presented the Finance Committee briefing. Ms.
Saenz said that on April 10, 2024, Committee members including Richard Hernandez, Jose G.
Vargas, Teclo Garcia, and Financial Officer Joe Salazar met to discuss MEDC’s account with
Texas National Bank. The committee discussed the possibility of transferring funds from
MEDC’s general fund balance to MEDC’s TexPool account, a government investment pool
account that generates interest for government entities. Ms. Saenz mentioned that interest
rates have been steady for the past four months. TexPool’s interest rate at this time is 5.3%.
The committee also discussed the creation of an MEDC Investment Policy, and investing in
money market accounts. Options will be reviewed and brought back to the Board with a
recommendation once they meet again. This Committee meets quarterly.

B. Downtown Assistance Program: Committee Chair Deborah L. Cordova reported that the
Committee met on April 9, 2024 where they discussed downtown map boundaries. Committee
members include Carl Davis, Estella Saenz, Teclo Garcia, Belen Guerrero, and Brianna
Casares. Ms. Cordova said that the Committee agreed to include 1® Street through 18t Street
and one block west and east of Conway Avenue on the boundaries. Business owners on these
boundaries will be able to apply for assistance. The budget for this program is $150,000 and
the Committee recommends awarding seven applicants up to $25,000 on the first phase.
Applications will be open online from June 3™ through July 1, 2024. Ms. Casares mentioned
that this program replaces MEDC’s prior Downtown Fagade Improvements Program. The
new concept will focus on businesses’ needs such as plumbing and electrical, and not fagade.
Ms. Casares said that the prior program involved a matching grant, which was discouraging to
some businesses as they had to meet a cap amount in order to qualify for a match, Another
discouraging factor was that some business owners are tenants, and it was difficult to get
property owners to participate. The idea with this program is to make it more accessible.

The program has rules and to mention a few religious entities and non-profits do not qualify,
and some non-qualifying projects are masonry repairs or installation, ADA accessibility,
signage, murals, landscaping, and permit fees, among others. The program will be promoted
by visiting businesses, flyers, newspaper ads, radio announcements, on social media, and on
MEDC’s website.

Julian Alvarez left the meeting at 5:21 PM.
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11.

At 5:22 PM, President Richard Hernandez announced that the Mission Economic Development
Corporation Board would be convening in closed session.

Closed Session Pursuant to V.T.C.A. Gov. Code Sec. 551.001

Deliberation and possible action regarding economic development negotiations or prospects
(as permitted under Tex. Gov’t Code Sec. 551.087), including, but not limited to the
following: Report from CEO as to potential prospect(s).

Deliberation and possible action regarding real property (as permitted under Tex. Gov’t Code
Sec. 551.072), including, but not limited to the following: M.E.D.C. Land

Consultation with Attorney and possible action (as permitted under Texas Government Code
Section 551.071).

The Mission Economic Development Corporation Board of Directors will reconvene in open
session to take any actions necessary.

Mayor Norie Gonzalez Garza left the meeting at 5:28 PM

At 5:42 PM.,, President Richard Hernandez announced that the Mission Economic Development
Board of Directors would be convene in open session.

No action was taken.
CEO Report on Economic Activity:

CEO Teclo J. Garcia reported on the following: MEDC participated in a groundbreaking ceremony
of the 145-acre Anzalduas Industrial Park, a $50 million warehousing and light manufacturing
development, to be located on the north west of the Anzalduas Bridge. Emesto Gonzalez, President
of Tekna Impact is now manufacturing tiny studio size 200 sq. ft. apartment units or “containers”
which come from Houston but are being shipped to north Texas. This is a solution to the
affordable housing crisis across the country. Mr. Garcia attended the Alliance for I-69 meeting in
Washington DC where officials from the RGV as well as Texarkana and other states participated
in order to get more funding for the I-69 transportation initiative. He mentioned he and COO Belen
Guerrero also attended the Viva Fresh Expo, which is sponsored by the Texas International
Produce Association, here in Mission. Texas Women’s University (TWU) held a ribbon cutting
ceremony recently at CEED, a well-attended event, as we also welcomed them into the building.
TWU will be starting a small business program for women in the summer here at CEED,

Uniquity, an outsourcing customer service center has leased a building in Mission on Shary Road.
MEDC staff participated in the company’s grand opening and ribbon cutting recently and
published an ad with the Board welcoming Uniquity into Mission. The company invested $3.6
million in equipment and operations in Mission and plans on hiring over 300 employees by 2027.
Apple recently contacted MEDC and asked if we could assist them with hosting their group for an
Apple Distinguished Schools Program training. Mostly inviting higher level educators such as
principals and superintendents for Apple products integration into their educational programs,



MEDC 4/24/2024, Pg. 5

12.

13.

Brianna Casares, Manager of Programs and Marketing provided an update on the Ruby Red
Ventures Competition, a program implemented in collaboration with UTRGV’s Entrepreneurship
& Commercialization Center. Ten (10) entrepreneurs signed up for the program and they will be
graduating on May 7, 2024 on their Kauffman FastTrac Program, a seven-session certification
program that will provide training, skills, and network courses. The graduates will then be
competing for funding on May 10, 2024. Of the 10 participants, three winners in the amounts of
$25,000, $15,000, and $10,000 will be awarded. Mr. Garcia mentioned that South Texas College
has began offering classes at CEED. A ribbon cutting and grand opening is being planned for them
in the near future. Mr. Garcia shared dates for upcoming events including Serenity Fields
Cemetery Groundbreaking on April 30%, AT&T Ribbon Cutting on May 1%, Small Business
Week: Business Over Breakfast — Open House on May 2™, Ruby Red Ventures — The
Competition on May 10%, and Mission EDC’s next Board meeting on May 29%

President Comments

President Richard Hernandez thanked Mr. Garcia and staff for the preparation of this meeting. He
also thanked the Board for their time and participation at this meeting.

Adjournment

Carl Davis moved to adjourn the meeting. Motion was seconded by Vice President Jose G. Vargas
and approved 6-0. The meeting was adjourned at 6:06 PM.

Richard Hernandez, President
ATTEST

Deborah L. Cordova, Secretary



Mission Redevelopment Authority
Board of Directors Meeting
April 23, 2024

MINUTES
Call to Order, Establishment of Quorum

The Board of Directors of the Mission Redevelopment Authority (MRA) held a regular meeting open
to the public, by teleconference and in person, on April 23, 2024, at 4:00 PM, at 801 N. Bryan Road,
Mission Texas, and the roll was called of the duly appointed members of the Board, to-wit:

Martin Garza, Chairman

Albert X, Chapa, Vice Chairman
Aissa L. Garza, Secretary

Efrain Reyna Jr.

Hector Moreno

Ricardo A. Perez

Dennis Burleson

All the above were present except Chairman Martin Garza, Secretary Aissa I. Garza, and Director
Burleson. Participating in the Zoom teleconference were Sanjay Bapat, Frances Blake, Ezeiza Garcia,
David Flores, and Matt Collins. Participating in person were J.P. Terrazas, Rene Alcala, Julio Cerda,
Councilwoman Marissa Gerlach, Crystal Chévez, Teclo J. Garcia, Joe Salazar, Damien D. Tijerina,
Romeo Barrera, Mike Perez, Mike Hernandez, Dolly Elizondo, Homer Castillo, Andy Garcia, Victor
Trevifio, and Judy Vega.

Call Meeting to Order at 4:12 PM.

In the absence of Chairman Martin Garza and with a quorum present, Vice Chairman Albert X, Chapa
opened the meeting with a welcome to all.

Citizen’s Participation: None.

Approve minutes of March 26, 2024 regular meeting and special meeting of April 1, 2024 of the
Mission Redevelopment Authority.

Upon a motion duly made by Director Reyna and seconded by Director Perez, the Board unanimously
approved the March 26, 2024 meeting minutes and special meeting minutes of April 1, 2024, of the
Mission Redevelopment Authority.

Discussion and possible action related to Third Amendment to the Agreement for Interim
Administrative Services between the City of Mission and Mission Redevelopment
Authority/TIRZ #1.

Refer to Executive Session Item A.



MRA 4/23/2024, Pg. 2

The Board unanimously agreed to prioritize the next item on the agenda related to Executive Session
before addressing any other items.

At 4:15 PM. Vice Chairman Albert X. Chapa, announced that the Mission Redevelopment Authority
Board would convene in closed session. Upon a motion duly made by Director Reyna and seconded by
Director Perez, the Board unanimously voted to convene in closed session.

Executive Session Pursuant to V.T.C.A. Gov’t Code Sections 551.071 and 551.072
Consultation with Attorney regarding:
A. Third Amendment to the Agreement for Interim Administrative Services between
the City of Mission and Mission Redevelopment Authority/TIRZ #1.
B. Deliberation and possible action regarding real property

The Mission Redevelopment Authority Board of Directors will reconvene in open session to take
any actions necessary.

At 4:55 PM. Vice Chairman Albert X. Chapa announced that the Mission Redevelopment Authority
Board would convene in open session. Upon a motion duly made by Director Reyna and seconded by
Director Perez, the Board unanimously voted to convene in open session.

Item A: Upon a motion duly made by Director Reyna and seconded by Director Perez, the
Board approved a Third Amendment to the Agreement for Interim Administrative Services
between the City of Mission and Mission Redevelopment Authority/TIRZ #1, in an amount not
to exceed $9,300 per month to expire September 30, 2024, overriding any related existing
agreements in place or any other actions previously taken.

Item B: No action.
Acceptance of Project Reports:

Vice Chairman Albert X. Chapa recognized Mike Hernandez with Melden & Hunt Inc. to report on the
Tierra Dorada Sanitary Sewer Improvements Project. In the absence of Mr. Ruben James de Jesus,
Mr. Hernandez said this project involves the design to eliminate existing Lift Stations No. 13 and 14
within Tierra Dorada Subdivision and construct a new proposed lift station to reroute sewer discharge
into existing sanitary sewer trunkline along Los Ebanos Road. Mr. Hemandez said that contracts for
this project have been executed and the contractor is in the process of scheduling a pre-construction
conference next week. The contractor has also provided a list of all material and equipment that will be
used for this project. The contract was awarded to the lowest bidder, RDH Site and Concrete with a bid
of $2,334,367.50.

Vice Chairman Albert X. Chapa recognized Mike Hernandez with Melden & Hunt Inc. to report on the
Inspiration Road Trunklines (Sanitary Sewer Master Plan). This project ties in with the Tierra
Dorada Sanitary Sewer Improvements Project. It involves Lift Station #10, located on Mile 2 & FM 495
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(El Valle Subdivision) and the rerouting of Lift Station No. 10 to AGUA SUD lift station located on FM
364 by force main. Approximately 2MG (two million gallons) per day of sewer flows will be alleviated
from the Inspiration Road trunkline. Mr. Hernandez mentioned that Mr. de Jesus will meet with AGUA
SUD’s general manager to discuss the electrical rates (energy consumption) portion of the contract and
to see if that rate will be the most advantageous for the City of Mission. Assistant City Manager JP
Terrazas mentioned that the TIRZ is responsible only for the construction portion of the project.
Maintenance and operations are the responsibility of the City of Mission. Mr. de Jesus will be contacting
the city to report on the outcome of the meeting. A bid date has not been determined.

Vice Chairman Albert X. Chapa recognized Mike Hernandez with Melden & Hunt Inc. to report on the
Walsh Road Expansion Project. Mr. Hernandez said that this project involves the design and survey
to expand the road from Perez St. to Frontage Rd., approximately 3 of a mile. The improvements
consist of a paved 32-foot back-to-back curb street section with proposed drainage improvements.
Melden & Hunt is working on a lay out survey and design plan, which is about 30% complete, Mr.
Hernandez said he expects the plans and survey to be completed within the next two weeks. Bid date is
to be determined. This project’s cost estimate is $1,764,369.25 and a reimbursement agreement
between the City of Mission and the Authority is in place.

Vice Chairman Albert X. Chapa recognized Damien D. Tijerina with L&G Engineering to report on the
Inspiration Rd./Military Parkway Loop Ph. II and ITI. On Phase I, the design phase of the project,
Mr. Tijerina said that the project is 95.3% complete and continues to work on a 95% submittal.
Regarding a proposed outfall ditch, the firm has updated the drainage model and has submitted it to the
Drainage District for review and concurrence. Outfall quantities continue to be updated. On Phase III,
Mr. Tijerina said ROW acquisition and Environmental Assessment (EA) for this project continues to be
in progress. This phase also has hydrologic model coordination, which Hidalgo County rrigation
District #1 is in the process of reviewing. ROW acquisition involves 47 parcels and research is
underway on property owners. Appraisals and title commitments have also been ordered on the parcels,
There are 24 easements for this project and appraisals as well as title commitments have also been
ordered. Mr. Tijerina mentioned that L&G Engineering is also handling the compensable utility
management aspect of the project of which they have already identified all compensable utility lines.
Coordination letters have been prepared and have been submitted to corresponding utility companies.

Vice Chairman Albert X. Chapa recognized Rene Alcala with Killam Development to report on Killam
Development’s El Milagro Phase I Project. In the absence of Dr. Rolando Ortiz, Mr. Alcala said that
the majority of the underground improvements have been completed. Overall, the project is 70%
complete and completion is expected by mid-July due to bad weather. Mr, Alcala said that paving the
streets will be left towards the end and should be completed within two weeks once they begin. He
shared some images on the project’s progress.

Vice Chairman Albert X. Chapa recognized Crystal Chavez with The Warren Group (TWG) to report
on the Fire & Police Sub-Station #6. Ms. Chavez reported on a cost breakdown for this project by
saying that total project cost was $7,817,173.60, which included change orders in the amount of
$452,623.00. The project cost increase was the result of engineering and material testing fees, the
widening of Schuerbach Road and some equipment. This project is 99.97% complete. General
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Contractor Gerlach Builders has rescheduled the generator start up due to a regulator installation.
Asphalt work has been completed and new cores have been ordered. Temporary emergency power has
been installed at the truck bay area while waiting for new light fixtures from the manufacturer.
Landscaping punch list has been completed and pending are a few items on millwork to complete all
punch list items. Ms. Chavez said that the building has passed all safety and compliance inspections
and that a Certificate of Occupancy has been received. Assistant City Mgr. Terrazas said that a final
walk through it is scheduled for next week and Fire and PD should start moving in the second week of
May.

Vice Chairman Albert X. Chapa recognized Mr. Terrazas to report on the 1* Street Extension
(Dragonfly 6265 LLC). This project is in the vicinity of Glasscock & Shary Road and involves
connectivity through 1* Street, which is perpendicular to Hoerner Street. The contractor, Riverside
Contractors, has completed construction of the street, but hasn’t been able to pave due to bad weather.
He plans on paving the street this month. Dragonfly 6265 LLC Developer Dolly Elizondo said that
pending is a property appraisal from United hrrigation District #1. The appraisal should be completed
and received within the next two weeks. Once she receives it, she will then purchase the property so she
can then punch in through 1® Street.

Vice Chairman Albert X. Chapa recognized Romeo Barrera with Halff Associates to report on the
Hoerner Street Project. Mr. Barrera said that he has been working with the City of Mission and
United Irrigation District #1 on the property acquisition for Hoerner Street. Total engineering costs for
this project are $98,000.00. The project involves a road extension to connect water and sewer. The
firm started designing the plan in March 2024, and is expected to be completed by the end of May
2024. The construction schedule has not been announced. The engineet’s estimated construction cost
for this project is $1.4 million once completed.

Vice Chairman Albert X. Chapa recognized P.E. Julio Cerda with South Texas Infrastructure Group, to
present the Anzalduas Industrial Park Phase I Subdivision Project. The industrial park will be
located at the corner of W. Military Highway and S. Bryan Road. In his report, Mr. Cerda mentions
that they have been laying the groundwork for the utility work that includes water, sanitary sewer, and
storm sewer systems. The entire development contains 157 acres which will be subdivided into seven
lots. He shared images of the project’s street and utility plans.

Upon a motion duly made by Director Reyna and seconded by Director Perez, the Board unanimously
accepted all project reports as presented.

Deliberation and possible action regarding the approval of a Lease Agreement between Mission
Redevelopment Authority and the City of Mission related to the building located at 1301 E, 8t
Street, Mission,

Assistant City Manager Andy Garcia presented and recommended approval of the lease agreement.
Mr. Garcia mentioned that he had worked with the Authority’s legal counsel Sanjay Bapat on the
preparation of this agreement. Via Zoom teleconference, Mr. Bapat briefly described key terms of the
agreement as follows: The building is located at 1301 E. 8% Street, Mission, Texas 78572; it will be
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leased in its entirety to the City of Mission for $1.00 per year until the expiration of the life of the
TIRZ, December 31, 2030. The City of Mission is responsible for all building maintenance and
operations. The Authority will be responsible for capital improvements and property insurance, which
is required as the structure’s owner. This lease acts as a triple net to the City of Mission. He is

recommending approval.

Upon a motion duly made by Director Perez and seconded by Director Reyna, the Board unanimously
approved a Lease Agreement between Mission Redevelopment Authority and the City of Mission
related to the building located at 1301 E. 8% Street, Mission in the amount of $1.00 per year until
December 31, 2030.

Deliberation and possible action regarding the approval of a Reimbursement Agreement between
Mission Red¢velopment Authority and the City of Mission for the design and construction
management of American Disabilities Act compliance, and other improvements, related to the
building located at 1301 E. 8% Street, Mission.

Assistant City Manager J.P. Terrazas introduced this item by saying that it was related to the building
discussed in the prior agenda item, and said that the building, a two-story building, is not in compliance
with the American Disabilities Act (ADA). He is requesting approval of a Reimbursement Agreement
between Mission Redevelopment Authority and the City of Mission for the design and construction
management of ADA compliance, and other improvements, related to the building located at 1301 E.
8% Street, Mission. The engineering firm for this improvement (an elevator and other improvements) is
CGS5 Architects LLC, and the amount of the design costs is $16,000.

Upon a motion duly made by Director Perez and seconded by Director Reyna, the Board unanimously
approved a Reimbursement Agreement between Mission Redevelopment Authority and the City of
Mission for the design and construction management of American Disabilities Act compliance, and
other improvements, related to the building located at 1301 E, 8% Street, Mission, in an amount not to
exceed $16,000.

Discussion and possible action for authorization to engage Arbitrage Compliance Specialists, Inc.
for the Bond Series 2017, and Series 2023.

Interim Executive Director Teclo J. Garcia requested authorization to engage Arbitrage Compliance
Specialists Inc. to conduct a debt structure analysis report for the Authority’s bond Series of 2017 and
2023. Itis a requirement of the Internal Revenue Service’s Code of 1986. The Authority’s legal
counsel Sanjay Bapat mentioned that the purpose of this report is to make sure the Authority does not
make more money on interest on an account they use to pay bond holders. If the Authority does make
more money, then those funds will need to be paid back to the IRS as a penalty. This report is required
every five years.
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Approval of invoices for April 2024,

Accountant Joe Salazar presented and recommended approval of all invoices for the month of April
2024,

Upon a motion duly made by Director Reyna and seconded by Director Moreno, the Board
unanimously approved all invoices for the month of April 2024,

As there was no further business for the board to consider, upon a motion made by Director Perez and
being seconded by Director Moreno, the Board unanimously voted to adjourn the meeting at 5:39 PM.

By: Attest:
Printed Name: Martin Garza Printed Name: Aissal. Garza
Title: Chairman Title: Secretary

Date: Date:




Mission Tax Increment Reinvestment Zone
Board of Directors Meeting
April 23, 2024

MINUTES
Call to Order, Establishment of Quorum

The Board of Directors of the Mission TIRZ #1, held a special meeting open to the public, by teleconference and
in person, on April 23, 2024 at 801 N, Bryan Road, Mission, Texas and at 5:39 PM, the roll was called of the duly
appointed members of the Board, to-wit:

Martin Garza, Chairman

Albert X. Chapa, Vice Chairman
Aissa L. Garza, Secretary

Efrain Reyna Jr.

Hector Moreno

Dennis Burleson

Ricardo A. Perez

All the above were present except Chairman Martin Garza, Secretary Aissa I. Garza, and Director Burleson.
Participating in the Zoom teleconference were Sanjay Bapat, Frances Blake, Ezeiza Garcia, David Flores, and Matt
Collins. Participating in person were J.P. Terrazas, Rene Alcala, Julio Cerda, Councilwoman Marissa Gerlach,
Crystal Chévez, Teclo J. Garcia, Joe Salazar, Damien D. Tijerina, Romeo Barrera, Mike Perez, Mike Hemandez,
Dolly Elizondo, Homer Castillo, Andy Garcia, Victor Trevifio, and Judy Vega.

L Consider Consent Agenda

A. Call meeting to order and establish quorum. ,

B. Approve minutes for the March 26, 2024 and special meeting of April 1, 2024 of the TIRZ #1.

C. Ratify all actions taken by the Mission Redevelopment Authority Board of Directors at the April
23, 2024 meeting.

Upon a motion duly made by Director Perez and seconded by Director Reyna, the Board unanimously approved
the March 26, 2024 and special meeting minutes of April 1, 2024 as presented.

Upon a motion duly made by Director Reyna and seconded by Director Moreno, the Board unanimously approved
the consent agenda and ratified all actions taken by the Mission Redevelopment Authority Board of Directors at
the April 23, 2024 meeting,

II. Adjournment

As there was no further business for the board to consider, upon a motion duly made by Director Perez and
seconded by Director Reyna, the Board unanimously voted to adjourn the meeting at 5:40 PM.

By: = Attest:
Printed Name:  Martin Garza Printed Name: Aissal Garza
Title: Chairman Title: Secretary

Date: Date:




ZONING BOARD OF ADJUSTMENTS
FEBRUARY 21, 2024
CITY HALL'S COUNCIL CHAMBERS

ZBA PRESENT ZBA ABSENT STAFF PRESENT GUESTS PRESENT
Alberto Salazar Eliud Reyna Susie De Luna See Exhiblts Attached
Heraciio Flores, Jr. Micheel De Leon Irasema Dimas
Dolly Elizondo Victor Flores
Andrew Riddle Jessica Munoz
Humberto Garza Alex Hemandez
Marty Gonzalez
CALL TO ORDER

Chairman Mr. Alberto Salazar called the meeting to order at 4:34p.m.
CITIZENS PARTICIPATION

Chelrman Mr. Alberto Salazar asked if there was anyone in the audience that had anything to present or
express that was not on the agenda.

There was none..

DISCLOSURE OF CONFLICT OF INTEREST
Ms. Dimas states that there are 2 conflicts of interest. Mr. Riddle and Ms. Elizondo for kem# 1.1 and termdt 1.5

APPROVAL OF MINUTES FOR January 17. 2024 & January 22 2024

Chairman Mr. Alberto Salazar asked If there were any corrections to the minutes. Ms. Elizondo moved to
approve the minutes as presented. Mr. Flores seconded the motion. Upon a vote, the motion passed
unanimously.

Chairman Mr. Alberto Salazar entertained a motion to go into executive session. Mr. Garza moved to go into
executive session at 4:37p.m. Mr. Flores seconded the motion. Upon a vote, the motion passed unanimously.

Ms. Dimas stated that the meeting was back in order at 5:00pm.

tem #1.1
APPEAL TO ADMINISTRATIVE DECISION BY PLANNING DIRECTOR/CITY PLANNER TO ABATE THE

PUBLIC NUISANCE (CITY'S WEEDY LOT ORDINANCE) AT CIMARRON COUNTRY CLUB,
APPROXIMATELY LOCATED AT 1200 SOUTH SHARY ROAD, MISSION, TEXAS, AS REQUESTED BY
BLACK DIAMOND DEVELOPERS, LP.

Ms. Dimas stated that the subject site is locatad at Cimarron Country Club, approximately located at 1200
South Shary Road, Mission, Texas.

On January 15, 2024 staff received an emall from Mr. Joseph Kamel with Black Diamond Developers
protesting fo the nuisance abatement request that was mailed for his property identified by the Hidalgo County
Appralsal District as 1200 N. Shary Road. He stated that his property Is zoned Agricuitural Open Interim and
his zoning allows weeds on his property to grow up to 36 Inches in height, as per City Code,

1. According to Ordinances No. 1082, 1096 for the PUD & Ordinance No. 1651 for the Master Plan his
property remains zoned PUD (Planned Unit Development).



2. PUD's (Planned Unit Developments) are overlay districts approved by the Planning and Zoning
Commission and the City Council.

3. Section 42-31. - Definitions
Weeds means ali rank and uncultivated vegetation, grass or plant matter which has grown to more
than 12 inches In height or which, regardiess of height, Is liable to produce an unhealthy, unsightly,
unwholesome, or unsanitary condition or become a harboring place for mosqultos, vermin, or vectors.

4, Sec.42-38. — Declaration of nulsance.

(a) Whenever and wherever weeds, rubbish, or any other objectionable, unsightly and unsanitary
matter of whatever nature, covering or partly covering the surface of any ot or parcel of real estate
within the clty shall exist, or irom any other cause shall be in such condition as to be llable fo cause
disease or produce, harbor, or spread diseass germs of any nature, or tend to render the
surrounding atmosphere unhealthy or unwholesome or obnoxious, such condition is hereby
declared to constitute a public nuisance, the prompt abatement of which shall be deemed & public

necessity.

5. Sec. 42-37 — Heights of weeds; designation of lots as preservation parks

(a) It shall be unlawful and it Is hereby declared to be a public nuisance for any person, Including
owner, tenant, or representative of any nonresident owner or tenant of any lot, parcel of real estate,
or any other premises or parts thereof, including adjacent sidewalks, whether vacant or occupled
within the city, to allow grass, weeds, or brush of any description to grow or flourish thereon without
having the same cut and kept short =t all times for a height not to exceed 12 inches from the
surface of the ground. Any agriculturally zoned lot shall not contain weeds exceeding 36 inches in
height from the surface of the ground.

Chalrman Mr. Alberto Salazar asked If the beard had any questions for staff.

There were none.
Chairman Alberto Salazar asked that If there was anyone in favor or against the appeal

Mr. Chris Nichols was present Representing Black Diamond Developers. He mentioned that he was an
attomey from Houston and worked with the law firm Wilson Cribs and Gordon. He stated that he was there to
specificelly address the zoning board of adjustments on the appeal regarding the nuisance abatement order.
He mentioned that he wanted to point out that, in advance that he provided a statement of position, which Is in
a packet, and it contains about a seven-page summary of what his position was regarding the underlying
zoning of the property. He added that In that package, there are 17 exhiblis, It's my understanding that these
are exhibits, which were procured from the city and response to public Information requests. It contains records
going back to meetings as early as 1981. And tracking through planning and zoning and councl meetings and
other documents that talk about the PUD, the PUD process, whether it was finallzed, whether it went through
the proper statutory validation process at the local government code chapter 211. He mentioned that he
wanted to make sure he referred to this as part of our record. So, for clarity, | want to make sure that everyone
understands that I'm not here advocating for the right to grow weeds to 36 Inches. He stated that he
understood that the city had a nuisance ordinance, and that it classifles the appropriate level of vegetation
based on zoning classification. Agriculture, open interim receives a 36-Inch standard. He mentioned that the
order was issued on January the 10th, directing the property owner to abate a nulsance that exceeded 12
Inches. He stated that the underlying issue there is that it was based on our opinion, the incorrect zoning
classlfication that belng Cimarron, PUD. He stated that he understood there are eeveral lawsults and litigation
ongolng about this issue about which zoning classlfication actually does apply. He added that It's our position
that the zoning of the property is agricultural open interim. And because of that, the 38-inch standard applies.
We don't dispute the city's right to change those standards. We don't dispute the right of the city to enforcs Its
nuisance ordinance and exercise its police power and keep things safs ensure health, safety and welfare in the
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city. But we do dispute the fact that the property is Cimarmon PUD, so Zoning is a process. Chapter 211. Local
Government Code talks about the process to rezone property to respect to use and that process requires
planning and zoning participation, public hearings, recommendations and ultimately the Clty Council exercising
Its legislative authority, which only it can do to rezone property and to Impose zoning regulations on any
property. He mentioned that ihis ls a matter of dispute may have not gone through that process appropriately,
then that zoning classification would be void. He added that when actions are void there's no way fo validate a
void action. He mentioned that in 1881 that there was a presentation for the inclusion of a very large tract of
property 800 acres more or less. He stated that there was a proposal for that property to be a PUD Cimarron,
PUD. and there was a lot of discussion about the city to entertain a special district with speclal regulations for a
proposed development. He added that part of that approval or that inltfal approval was that the city was
amenable to that sort of development subject to certain conditions. He statad that over the years, it was
discovered that the developer at that time who owns the property had not met the conditions that the city
placed on the idea of granting a PUD. He added that because of that, the PUD never reached finality, and
never came to fruition, and whatever zoning was In place for the property remained that zoning. He mentioned
that he understood that there were also some subsequent discussions at various Planning and Zoning
meetings, and September of 91, November 26, of 91, December 11 of 81, December 20, of 81, where the
city's records reflect that the zoning of the property was never finalized as a PUD that it was actually
agricultural open in Interim. He added that various documents In the city one being & letter in 2017, with the
clty's planning person confimed that the property that my clients was properly owned. was properly zoned as
agricultural open interim. He stated that which were aiso confirmed in a zoning report by CDs. He added
ultimately, the issue was that the property has been zoned, or has always been zoned as agriculture open
interim, that { was never properly rezone for a PUD., and so It remains as it was originally zoned, and Clty's
nuisance ordinance should be applied based on that correct zoning. He mentioned that an appesl, was
presented, and the relief we're asking for Is for the board of adjustment to overium the declslon of Ms. Dimas
Issuing the public nuisance abatement for 12 inches based on Cimarron PUD zoning classiflcation. He added
that it didn’t mean that if vegetation grows higher than 36, that it should not be cited for a public nuisance and
certainly should. But the underlying zoning classification should be corrected. And we would ask that the Board
of adjustment enter an order overturning the January 10 public nulsence decision based on the Incorrect
zoning claseification of the Cimarron.

City Attorney Mr. Victor Flores stated that in his review of Mr. Chris Nichols brief that he presented to the to the
city and to, to the Zoning Board of adjustments. He mentioned that he wanted fo touch on a couple of things
that are Important. Not getting into the merits, but just on the legal matters. He stated that the relief being
requested was to overtum decision of Ms. Dimas based on the zoning classification, and to cormrect the
underlying zoning classification. He mentioned that in his legal review of chapter 211 of Texas Local
Government Code, along with section 1.17 of our zoning ordinances that states that this board Is limited Into
the cases that it reviews. He added that typically the cases that this board reviews relate to varlances, dealing
with setbacks. At the same time, state iaw and ordinances reflect that this board had the authority to review
appeais of orders requirements or decisions or determinations made by the adminisirative officlal, and this
ordinance being the zoning ordinance. He mentioned that when we talk about whether there wers high weeds,
the enforcement of the weed or ordinances Is not before you, for your consideration was being asked by this
board. Is a reclassification of the of the appropriate zoning, and in that case, there's a process that the state
has delegated to the clty in assigning districts and zoning designations? He added that process that's
regulated to the city is very specific In that recommendations are bedded to the Planning and Zoning
Commission. He stated that based on their recommendation, that recommendetion is then submitted to the
City Council for approval. He stated that the applicant appeal he believed It was misplaced in this case with the
wrong board of the wrong venue. The wrong jurisdiction In this case is that this board does not have the
authorlty to make zoning designations or to comect zoning designations. He added that's a process and a
procedure and a clalm for another day. But before this board, it's my legal review that that's not within the code
course and scope of chapter 211. Or, or City's zoning ordinances. He added that in addition to the fact that, as
opposing counsel has algo acknowledged that we do have two other cases won in state court and won a
federal court litigating these very same issues and others, But again, that would be for that court or those
courts to decide and not this board. So, for that reason, it's my legal review my opinion that that this application
is misplaced before this board, after reviewing the basis of appeal that was submitted by opposing counsel,
and their legal arguments end the arguments placed here in person as well.



Mr. Antun Domit who resides at 1004 Rio Grande Drive stated that it was a health and fire hazard. He
mentioned that the subdivision had a lot of dry branches all over the club and could cause a fire. He stated that
there was animals and it was dangerous for the kide that lived Iin that subdivision,

Mr. Lary Fair who resides at 122 Ric Grande Drive siated that he was the president of the MOA for Cimarron
Country Club. He added that his concems were on their proposed abatement of the weedy lot ordinance. He
mentioned that one of his biggest concerns was a fire. He mentioned that the city had an ordinance in place
wes to prevent fires. He added that his second concern was drainage. He stated that by allowing the tall grass
to grow over the curbs would cause minor flooding to the sireets. He mentioned that englneers have said that
allowing the grass to grow will impede the drainage to flow. He stated that the residents have seen all kinds of
large animals and ars dangerous for kids. He added that the HOA would like the board to consider all the
concerns they had.,

Ms. Lila Garcla who resides at 415 Rio Grande Drive stated that her biggest concern was all the residents that
Iived In Cimarron. She mentioned that they don't feel safe because of the large animals she-hed In her back

yard.

Mr. Ricardo Sallnas stated that he was an attomey. He mentioned that he disagreed with Mr. Nichols stated.
He added that someone chose the form and there were 3 forms In 3 different courts. He also mentioned that
he agreed with the city attorney Mr. Flores. He stated that this fight needed to be ssttled somewhers else and
not here. He added that he would like for the board to listen to all the concems the residents had.

Mr. Michael Scott who resides at 107 Rlo Grande Drive stated that he moved into this community to be a part
of the golf course community. He added that It was a golf course community and not a 36" wild community. He
mentioned that his property value was being affected all of this.

Mrs. Matilde Gutierrez who resides at 2002 Brazos Court stated that Cimarron was deteriorating and not safe.
She added that it was a golf course community and not agriculture.

Mr. Emesto Gonzalez who resides at 410 Sabine Street stated that it was a waste of time for the residents of
Cimarron to listen to the same arguments the owner of the golf course had. He added that he requested that
they would like for everyone to consider the time vested from the residents and to respect the golf course
restrictions.

Mre. Veronica Flores Vela who resides at 704 Lago Court stated that If the goif course was agriculture was she
going to pay agricultural taxes.

Mrs, Della Moreno wha resides at 2107 Colorado Street stated that she hes lived at Cimarron for 19 years.
She mentioned that the person that bought the golf course didn't buy it with the Intension of keeping it as a golf
course,

Chairman Alberto Salazar entertained a motion to close the public hearing. Mr. Flores moved to close the
public hearing. Mr. Garza seconded the motion. Upon a vote, the motion passed unanimously.

Mr. De Leon stated that ha agreed with the City Attorney Mr. Victor Flores In regards to this cese being abated.
He mentioned that the board doesn't have jurisdiction in that matter.

There being no further discussion Chairman Atberto Salazar entertained a motion Mr. De Leon moved to deny
the order as presented by Mr. Nichols. Mr. Flores seconded the motion. Upon a vote, the motion passed
unanimously.

ITEM #1.2
TO KEEP 1) A 0’ SIDE SETBACK TO THE NORTH; 2) A 3' SIDE SETBACK TO THE SOUTH INSTEAD OF
THE REQUIRED 6'; AND 3) TO KEEP A TOTAL OF 1,446.40 SQ.FT. WHERE THE MAXIMUM IS 800
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SQ.FT. ALLOWED AT 104 S. NICHOLSON AVENUE, BEING LOT 26, BLOCK 114, SOUTHWEST
ADDITION, REQUESTED BY MARCO BETANCOURTH

Ms. Dimas stated that the subject site Is located at 100’ south of W. 1* Street along the west side of Nicholson
Avenue. The lot measures 50’ x 150’ a totai 7,500 sq. ft.

The applicant would Iike the Board to consider the above-mentioned varlances to keep: 1) a 13'x72' carport on
the north side of the property, 2) an 8'x12' storage shed, and 3) and fo keep 846.40 sq.ft. over the 800 sq.ft.
maximum allowed.

Accessory structures are allowed on R-1 (Single Family Residentlal) lots, howaver, they need to meet the
following requirements.

d) An accessory use customarlly related to a principal use authorlzed In this district.  Furthermore, any non-
living accessory structure, such as a carport or a garage, whether as an addition or as a detached bulidinc,
shall not excead a maximum size e;ual to 40% of the primary structure’s living area; and shall not exceed the
primary structure’s total helght, as measured to the top of its roof. However, if the primary structure’s living
area totals less than 2,000 square fast, the accessory structure may be constructed to a maximum size of 800
sguare feet. It is noted that the total living area for the home Is 1,424 sq.ft.

Staff notes that ZBA has approve the following:

Legal Description Varlance Recuest Date of Approval
Lot 9, Block 13 3' side to the north & 5 side to the 5/20/20
south

Staff mailed out 33 notices to the surrounding property owners within 200’ radius to get their input in regards to
this request. As of this writing staff has not recelved any comments In favor or against the request.

RECOMMENDATION: Since It's a self-Inflicted violation, staff recommends denial. Structures need to be
modified or removed to comply with the required setbacks within 46 days.

Chalrman Alberto Salazar asked if the board had any questions for staff,
Chairman Alberto Salazar asked that if the overhang was all the way to the property line.
Ms. Dimas stated “yes" the overhang is up to the property line.

Mr. Marco Betancourth who resides at 104 S. Nicholson Avenue stated that Iif he needed to move the storage
shed he would. He added that If he would move his poles 6’ a car wouldn't fit in his carport.

Ms. Elizondo asked If the shed was on blocks?
Mr. Marco Betancourth stated “yes” that it was on blocks.

Chalrman Alberto Salazar entertained a motion to close the public hearing. Ms. Elizondo moved to close the
public hearing. Mr. Riddle seconded the motion. Upon a vote, the motion passed unanimously.

First item being discussed 8x12 storage shed.

There being no further discussion Chairman Alberto Salazar entertained a motion Ms. Elizondo moved to deny
the variance request for the storage shed. Mr. Flores seconded the motion. Upon a vote, the motion passed
unanimously.

Second item being discussed 13'x72' carport.

Ms. Elizondo asked that if the overhang was hanging over the property line onto the other property.



Ms, Dimas stated "yes".

There being no further discussion Chalrman Alberio Salazar entertained a motion Mr. De Leon moved to deny
the varlance request for the Carport. Ms. Elizondo seconded the motion. Upon a vote, the motion passed
unanimously.

ITEM #1.3

TO KEEP A 0' GARAGE SETBACK INSTEAD OF THE REQUIRED 30' AND TO ALLOW A 3' SIDE
SETBACK INSTEAD OF THE REQUIRED €', AT 2202 TRUMAN STREET, BEING LOT 7, OLIVAREZ
SUBDIVISION NO. 8 FORMERLY SUGARTREE ESTATES, AS REQUESTED BY ISRAEL MENEZ

Ms. Dimas stated that the subject site is located at the end of the cul-de-sac of Truman Avenue and Roosevelt
Street. The irregular lot measure a total of 7,182.97 sq. ft.

The applicant would like the Board to consider the above-mentloned variances to keep: 1) a 20’27 carport. It
is noted that there Is a storage shed on the back of the property not meeting the side setback. The owner is
willing to move the shed to comply with the setback.

Staff notes that ZBA has approve the following:

Legal Description Variance Re:uest Date of Approval
Lot ©, Block 13 3 side to the north & &' side to the 6/20/20
south

Staff mailed out 15 notices to the surrounding property owners within 200’ radius to get their input in regards to
this request. As of this writing staff has not received any comments In favor or against the request.

RECOMMENDATION: Since it's a self-inflicted violation, staff recommends denial. Structures need to be
modified or removed to comply with the required setbacks within 45 days.

Chairman Alberio Salazar asked if the applicant was present.

Mr. Israel Menez who resides at 2202 Truman Street stated that he bullt the carport for the cars he owns.
He mentioned that when he purchased the home the home was in bad condition.

Chalman Alberto Salazar asked If the board had any questions for the applicant.
Chairman Alberto Salazar asked If the board was considering the structures in the rear of the property.

Ms. Dimas stated that the applicant mentioned that he was willing to move the storage shed to comply with
setbacks.

Ms. Elizondo stated that the applicant had an irregular lot.

Mr. Flores stated that his maln concern was the side setback.

Mr. Garza asked that if the applicant was using the carport for two cars?
Ms. Dimas stated “yes”,

Chairman Alberto Salazar entertained a motion to close the public hearing. Ms. Elizondo moved to close the
public hearing. Mr. De Leon seconded the motion. Upon a vote, the motion passed unanimously.

There being no further discussion Chalrman Alberto Salazar entertalned a motlon Mr. De Leon moved to
approve the variance request for the Carport. Mr. Riddle seconded the motion. Upon a vote, the motion passed
unanimously.



ITEM #1.4
TO ALLOW A 10’ SIDE SETBACK INSTEAD OF THE 20’ SIDE SETBACK AND A 35' REAR SETBACK

INSTEAD OF THE REQUIRED 50°, AT 2505 SAN LORENZO STREET, BEING LOT 17, SHARYLAND
PLANTATION VILLAGE SAN MIGUEL PHASE 8, AS REQUESTED BY RICARDO ACHIRICA

Ms. Dimas stated that the subject site is located at the end of the cul-de-sac of San Lorenzo Strest. The
irregular lot measures a total 35,134.98 sq.ft.

The applicant would like the Board to consider the above-mentioned varlances to allow him to build a
pool/guest house. The applicant has already obtained a bullding permit but noticed that his pool/guest house
will be too close to his residerice that Is why he is requesting a variance to have a bit more separation between
the structures

Staff notes that ZBA has considered the foliowing variances in this subdivision.

Legal Description Varlance Re-uest Date of Meetin: Recommendation
Lots 23-32, Phase | 30' rear 11/16/05 Approved

Lot 40, Phase li 33.9' rear 11/8/06 Approved
Lot 8, Phase li 45' front 2/6/07 Denied

Staff mailed out 10 notlces to the surrounding property owners within 200 radius to get their input in regards to
this request. As of this write up we haven't recelved any comments in favor or against the request.

RECOMMENDATION: Staff recommends approval. The applicant's proposal will not have a detrimental effect
to the surrounding properties.

Chairman Alberto Salazar asked that if the applicant was present.

M. Ricardo Achirica was present. He stated that he applied for a variance like everyone In his neighborhood
did. He mentioned that he didn’t think he needed to leave 50’ since his neighbors didn't.

Chairman Alberto Salazar asked If there was anyone If favor or agalinst the varlance request.

Mrs. Rosanna Ramirez stated that she was against the request. She added that she was the owner of the
vacant lot. She mentioned that every lot had setbacks that needed to respected.

Chalrman Alberto Salazar entertalned a motion to close the public hearing. Ms. Elizondo moved to close the
public hearing. Mr. Riddle seconded the motion. Upon a vote, the motion passed unanimously.

There being no further discussion Chairman Alberto Salazar entertained a motion Ms. Elizondo moved to
approve the variance request. Mr. Gonzalez seconded the motlon. Upon a vote, the motion passed
unanimously.

ITEM #1.5
TO KEEP A 0' SIDE SETBACK INSTEAD OF THE REQUIRED &' AND A 0°' REAR SETBACK INSTEAD OF

THE REQUIRED 10', AT 117 RIO GRANDE DRIVE, BEING ALL OF LOT 18, BLOCK 9, CIMARRON
COUNTRY CLUB PHASE | SECTION I, AS REQUST BY JESUS ORDORICA

Ms. Dimas stated that the applicant would like his item to be tabled.

Chairman Alberto Salazar entertained a motion to table the item. Mr. De Leon moved to table the item. Mr.
Flores seconded the motion. Upon a vote, the motion passed unanimously.

ITEM #1.6

TO KEEP 1) A 3' EAST SIDE SETBACK AND A 2.4' REAR SETBACK FOR A CANOPY/CHIMNEY; 2) A

2.4’ WEST SIDE SETBACK AND A 2.4' REAR SETBACK FOR A METAL STORAGE ROOM, AND 3) A 0’

REAR SETBACK FOR A TOOL SHED INSTEAD OF THE REQUIRED &' SIDE SETBACK AND 10' REAR
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SETBACK, AT 1905 W. 19™ STREET, BEING LOT 100, SOUTHERN OAK PHASE 2, BEING LOT 100,
SOUTHERN OAK PHASE 2, AS REQUESTED BY MARTHA MORENO '

Ms. Dimas stated that the subject site le located at the end of the cul-de-sac of W. 1% Street and Tulipan
Avenue. The irregular lot measures 43' x 110" or 6,812.72 sq. ft.

The applicant would like to kesp the following: 1) a 16’ x 16’ canopy/chimney, 2) a 168' x 20' metal storage
room, and 3) 8’ x 10’ tool shed. Staff notes that no permits were obtained for any of the structures. The
inspectors did place a stop work order during the construction of the canopy/chimney, however the applicant
disregarded the stop work order and finished the structure.

The last two encroachments were discovered while vislting the site to take pictures and measurements for the
mesting.

Below is a list of the variances approved by ZBA.

Legal Description Varlance Reuest Date of

Approva|
Lot 244, Phase | 17' front setback for a metal carport 8/19/09
Lot 180, Phase lli 0' side setback for a carport 2/18/15
Lot 191, Phase Il 0’ side setback for a carport 2/18/15
Lot 161, Phase li 2' side setback for a carport 11/6/19
Lot 189, Phase llI 0’ side setback a carport 2/18/20
Lot 25, Phase | 2’ side setback for carport 3/15/23

Section 1.371(2) Permitted Uses: (c) of the Mission Code of Ordinances states that: One portable building not
more than three percent of the lot's net square footage used for elther storage, hobby or other similar uses.
Therefore, one storage room will need to be removed from the property.

Staff mailed out 25 notices to the surrounding property owners within 200’ radius to get their input in regards to
this request. As of this writing, staff has not received any calls in favor or against the request

Recommendation: Staff recommends denlal. The structures must be modifiad to comply with the required
setbacks and or need 1o be removed within 45 days.

Chairman Alberto Salazar if the board had questions for staff.
Chalrman Alberto Salazar asked that when was the request originally denied.
Ms. Dimas stated that It was denied back in March 2021 and April 2023,

Clity Attorney Mr. Victor Flores stated that tems don't typically get seen as many times as this one. He
mentioned that changes had to of been made on the application in order to be seen again. He stated that
opposing council was going to present financial hardship and that the lot was Iregular.

Mr. Rene Flores who resides at 403 N. Conway Avenue stated that he was representing Mr. Juan Garcia. He
mentioned that the application was initially submitted by Martha Moreno who s the owner’s wifa. He added that
this ltem had been before the board several imes. He mentloned that his Intent was to introduce evidence
regarding the hardship to comply with city codes. He stated that Mr. Garcla and his common law wife had lived
there for several years. He stated that Mr. Garcla was the sole provider for the household. He stated that Mr.
Garcia had showed interest to comply by moving the palapa but still didn’t meet required setbacks. He added
that there had been a change in the law to allow the board to look at the evidence and the cost to comply with
city requirements. He stated that if it exceeded 50% of the total value of the home then it would fall Into total
hardship. He added that he would like the board to consider that it was an imegular lot and that Mr. Garcia had
moved shed that was against the wall. He &lso added that the board consider the hardship it wouid place on
Mr. Garcia to comply with city requirements.

Chairman Albert Salazar asked that If the shed was moved.



Mr. Rene Flores stated that the smaller shed was moved.

Ms. Elizondo stated that he had an assessed value of $179,000. She added that if Mr. Garcia had quotes that
totaled 50% of that value.

Mr. Rene Flores stated that he spoke to Mr. Garcla that the board might ask for him to provide quotes.
Ms. Efizondo asked thet if the applicant obtained building permits.

Ms. Dimas stated thet no bullding permits were obiained.

Chairman Alberto Salazar asked that what was the reason that the stop work order was ignored.

Mr. Rene Flores stated that he was not Involved at the time.

Cheirman Alberto Salazar asked that if there was anyone in favor or against the request.

There was none.

Chairman Alberto Salazar entertained a8 motion to close the public hearing. Ms. Elizondo moved to close the
public hearing. Mr. Riddle seconded the motion. Upon a vote, the motion passed unanimously.

City Attorney Mr. Victor Flores stated that financial hardship is based on 50% of the value of structure.
Ms. Dimas stated that the value for the storage was $1,536, patio $5,460, and Canopy $31,010.
Discusslon amongst the board on financial hardship.

There being no further discussion Chairman Alberto Salazar entertained a motion Mr. Riddle moved to approve
the variances requested based on financial hardship. Mr. De Leon seconded the motion. Upon a vots, the
motion passed unanimously.

ITEM #1.7

TO KEEP 1) A 0’ FRONT SETBACK INSTEAD OF THE REQUIRED 20', 2) A 0' SIDE SETBACK INSTEAD
PF THE REQUIRED &', 3) A 2’ CORNER SIDE SETBACK INSTEAD OF THE REQUIRED 10’, 4) A 4' REAR
SETBACK INSTEAD OF THE REQUIRED 10’, 5§) AND TO ALLOW A TOTAL OF 676 SQ.FT. OVER THE
MAXIMUM 800 SQ.FT. ALLOWED, AT 2309 SOLEADO STREET, BEING LOT 1, BLOCK 28, TIERRA
DORADA, AS REQUESTED BY RAUL RIOS

Ms. Dimas stated that the subject site is located at the southeast corner of Paseo De La Tranquilidad and
Soleado Strest. The lot measures 85°x100' for a total 8,500 sq. ft.

The applicant would like the Board to consider the above-mentioned variance to keep 1) 2 18'x20’ carports, 2)
a 12'x12’ shed, 3) 16.5'x15.5' patio, and 4) and io allow 176 sq.ft. over the total maximum 800 sq.ft. allowed
that were bullt without obtaining the proper permits.

Accessory structures are allowed on R-1 (Single Family Residential) lots, however, they need to meet the
following requirements.

d) An accessory use customarlly related to a principal use authorized in this district. Furthermore, any non-
living accessory structure, such as a carport or & garage, whether as an addition or as a detached bullding,
shall not exceed a maximum size e;ual fo 40% of the primary structure'’s living area; and shall not exceed the
primary structure’s total height, as measured to the top of Its roof. However, If the primary structure’s living
area totals less than 2,000 square feet, the accessory structure may be constructed to a maeximum size of 800
square feet. It is noted that the total living area for the home Is 1,893 sq.ft.




Steff notes that ZBA has seen several variances within the subdivision.

Legal Description Varianse Ra 1act Daie of Meetin R__ecomma__ndaﬁon

Lot 11, Block 11 3' side setback 1/9/01 Denled

Lot 13, Block 16 3’ side setback & 4' rear 12/12/00 Denied
setback

Lot 10, Block 11 1" side setback & 3.6 rear 8/18/21 Denied
setback

Lot 9, Block 19 0' front setback & 0' slde 12/15/21 Denied
setback

Lot 10, Block 28 2" side setback & 1' rear 7/19/23 Approved
setback

Staff mailed out 37 notices to the surrounding property owners within 200’ radius to get thelr input In regards to
this request. As of this writing staff has not received any comments in favor or against the request.

RECOMMENDATION: Since It's a self-inflicted violation, staff recommends denlal. Structures need to be
modified or removed to comply with the required setbacks.

Chalrman Alberto Salazar asked that the board had questions for staff.
Mr. Riddle asked that if the board had approved an item that does not meet code.

Ms. Dimas stated that no building permits were obtained for the structures. She mentioned that the lot behind
the one that is being discussed, was the only one ZBA had granted a variancé.

Mr. Raul Rios was present he stated that the concrete was built in 1995. He added that his neighbor in the
back had the same thing as him.

Mr. Riddle asked that when was the foundation under the red awning bullt?

Mr. Raul Rios stated that all the foundation was built when the house was built, He added that he was at the
meeting for the carport in the front and not the back structures. He mentioned that he got a permit for the front
carport but was going to ask the board if the columns could be at least 5' from the house.

Mr. Riddle asked that when was the carport on Paseo De La Tranquilidad buiit.

Mr. Raul Rios stated that the carport was built in the early 2000.

Chairman Alberto Salazar asked that if Mr. Rios was willing to move the 12x12 shed.

Mr. Raul Rios etated that the shed was on concrete. He added that it was built when the house was built.
Chairman Alberto Salazar that If there was anyone In favor or against the request.

Chairman Alberto Salazar entertained a motion to clcee the public hearing. Mr. De Leon moved to close the
public hearing. Mr. Flores seconded the motion, Upon a vote, the motion passed unanimously.

There being no further discussion Chairman Alberto Salazar entertained a motion Mr. Riddle moved to deny
the variances requested. Mr. Gonzalez seconded the motion. Upon a vote, the motion passed unanimously.

Chalrman Alberto Salazar entertained a motion to un table Item 1.8. Ms. Elizondo moved to un
table Mr. Riddle seconded the motion. Upon a vote, the motion passed unanimously.

TABLED
ITEM #1.8
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TO KEEP A 0' FRONT SETBACK INSTEAD OF THE REQUIRED 15’ & A 2' REAR SETBACK INSTEAD OF
THE REQUIRED €' AT 1729 DALOBO BLVD., BEING LOT 146, MISSION PALMS ESTATES EAST, AS

REQUEST BY DAVID MUNGUIA

Ms. Dimas stated that the subject site is located approximately 645' east of Laredo Blvd. along the north side
of Dailobo Bivd. The lots measures 40' x 80’ for a total 3,200 sq. ft.

The applicant would like the Board to consider the above-mentioned variance toc keep a 14'x20’ carport, and an
8'x10’ storage shed which were built without obtaining the proper permits. Staff was unable to take pictures
and measurements on the storage shed.

Staff notes that ZBA has not considered any varlances within this subdivision.

Staff mailed out 38 notices to the surrounding property owners within 200’ radius to get their input In regards to
this request. As of this writing staff has not received any comments In favor or against the request.

RECOMMENDATION: Staff recommends denlal. The structures must be modified to comply with the required
setbacks or need ioc be removed within 45 days.

Chairman Albeto Salazar asked that if the board had questions for staff.

Mr. Riddle asked that if the poles met setbacks and what was being considered was the overhang.

Ms. Dimas stated that it was the entire structure.

Mr. David Munguia was present he stated that the inspector mentioned that his poles were right on his property
line so he moved them 6 ft. He mentioned that what he wanted to know was that if his structure was ok with the
modification that he did.

Chalrman Alberto Selazar asked that there was anyone in favor or against the request.

Chairman Alberto Salazar entertained a motion to close the public hearing. Mr. Riddle moved to close the
public hearing. Mr. Gonzalez seconded the motion. Upon a vote, the motion passed unanimously.

Mr. De Leon asked that how many carports were in the area.
Me. Dimas stated that staff had a case on the next-door neighbor.
Ms. Dimas asked the applicant that If he had any medical Issues.

Mr. David Munguia stated that he had a heart attack 8 years ago, high blood pressure and cholesterol. He
added that the doctor mentioned that excessive heat can provoke another heart attack.

There being no further discussion Chafrman Alberto Salazar entertained a motion Mr. Riddle moved to deny
the variance for the shed. Mr. Gonzalez seconded the motion. Upon a vote, the motion passed unanimously.

No Action was taken on the 14'x20" carport due to medical reasons.

Chairman Alberto Salazar entertained a motlon to un table Item 1.9. Mr. Riddle moved to un
table Mr. Flores seconded the motion. Upon a vote, the motion passed unanimously.

TABLED
ITEM #1.9
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TO KEEP A 4' REAR SETBACK INSTEAD OF THE REQUIRED 15’ AT 3900 EL JARDIN STREET, BEING
LOT 36, SHARYLAND PLANTATION VILLAGE LAGO ESCONDIDO PHASE 2, AS RESQUESTED BY
VICENTE GARZA

Ms. Dimas stated that the subject site is located approximately 470" east of Santa Lorena Street along the
north side of El Jardin Street. The irregular lot measures a total 11,603 sq. ft.

The applicant would like the Board to consider the above-mentioned varlances fo keep an 11'x9’ pergola with
an outdoor grill, which were bullt without obtalning the proper permits. Staff discovered that the swimming pool
was remodeled to change the specs and to add a jacuzzi in 2020, no permits were obtained for those changes
and now the jacuzzi is encroaching into the rear setback as well. Code Enforcement has tagged several
properties for construction without a permit in the Sharyland Plantation area.

Staff notes that ZBA has not considered any variances within this subdivision. Approving this varlance will set
pracedence.

Staff mailed out 28 notices to the surrounding property owners within 200’ radius to get their input In regards to
this request. As of this writing staff has not recelved any comments in favor or ageinst the request.

RECOMMENDATION: Since it‘é a salf-inflicted violation, staff recommends denial. Structure need to be
modified or removed to comply with the required setbacks.

Chairman Alberto Salazar asked that if the board had any questions for staff.

Mr. Riddle asked that if there was an exemption on the survey.

Ms. Dimas stated no. She added that the pool and the pargola were encroaching.

Mr. Flores asked that if a utility survey was done.

Ms. Dimas stated that it was provided on their packet.

Mr. Flores asked that if 811 had marked his property?

Ms. Dimas stated that the applicant mentioned that all the utilities are in the front of the property.
Ms. Dimas asked that If the applicant recelved a report from 811.

Mr. Vicente Garza stated that 811 mentioned that reports were no longer being sent.

Mr. De Leon asked staff that If there were confidant that all utility easements were in the front.
Ms. Dimas stated no.

Mr. Vicente Garza was present he stated that if the board could consider his request.
Chalrman Alberto Salazar asked that If there was anyone In favor or agalnst the request.
Thers was none.

Chairman Alberto Salazar entertained a motion to close the public hearing. Mr. Riddle moved to close the
public hearing. Mr. De Leon seconded the motion. Upon a vote, the motion passed unanimously.

Clty Attorney Mr. Victor Flores stated that he reviewed the pictures and it showed that all utility easements are
in the front.
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There being no further discussion Chairman Alberto Salazar entertained a motion Mr. De Leon moved to
approve the variance due to financlal hardship and provide 3 quotes. Mr. Gonzalez seconded the moticn. Upon
a vote, the motion passed unanimously.

Chairman Aiberto Salazar entertalned a motion to un table Item 2.0 Mr. Riddle moved to un
table Mr. De Leon seconded the motion. Upon a vote, the motlion passed unanimously.

TABLED

ITEM #2.0

TO KEEP A 10' GARAGE SETBACK INSTEAD OF THE REQUIRED 18' & A 2,6' REAR SETBACK
INSTEAD OF THE REQUIRED 15’, AT 4003 AZUCENA STREET, BEING LOT 60, COLINAS DEL RIO PH.
2, AS REQUESTED BY ROSALVA SALINAS

Ms. Dimas stated that the subject site Is located approximately 70’ north of Azalea Street along the west side
of Azucena Strest. The lots measures 60' x 100’ for a total 6,000 sq. fi.

The applicant would like the Board to consider the above-mentioned variance to keep the following: 1) a
20'x25" carport, 2) a 10'x13' shed, and 3) a 15'x17' gazebo; which were built without obtaining the proper
permits.

Staff notes that ZBA has considered the following varlances within this subdivigion.

Legal Description Variance Request Date of Meeting Recommendation
Lot 19, Phase Ili O'Front/5.7' Side 4/21/21 Denled

Lot 59, Phase || 0'Front/3'Side/1’'Rear 9/20/23 Approval

Lot 60, Phase i 10’ Garage 12/8/23 Tabled

Staff mailed out 35 notices to the surrounding property owners within 200’ radius to get thelr input in regards to
this request. As of this writing staff has not received any comments in favor or against the request.

RECOMMENDATION: Since it's a self-inflicted violation, staff recommends danial. Structure need to be
modified or removed to comply with the required setbacks.

Chalrman Alberto Salazar asked that if the board had questions for staff.

There was none.

Mrs. Rosaiva Salinas was present she stated that the board had asked her io move the storage shed to
comply. She added that had been done already. She mentioned that 811 had marked her property for any
utllities.

Ms. Dimas stated that the report was in the packet.

Chairman Alberto Salazar asked that who resided at the house.

Mrs. Rosalva Salinas stated that her husband, daughter and her,
Chairman asked that if there was anyone in favor or against the request.

Chairman Alberto Salazar entertained a motion to close the public hearing. Mr. Riddle moved to close the
public hearing. Mr. De Leon seconded the motion. Upon a vote, the motion passed unanimously.

There being no further discussion Chairman Alberto Salazar entertained a motion Mr. Riddle moved to deny
the variance request. Mr. Flores seconded the motion. Upon a vote, the motlon passed unanimously.
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3.0 OTHER BUSINESS
There was none.

4.0 ADJOURNMENT

There being no further business, Mr. Riddie moved to adjoum. Mr. De Leon seconded the motion. .Upon a
vote iz motion passed unanimously at 7:04 p.m.

), Sl -
Alberi Salarar, Chairman
Zuniig Boald of Adjustments
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SPECIAL ZONING BOARD OF ADJUSTMENTS
APRIL 10, 2024
CITY HALL'S COUNCIL CHAMBERS

ZBA PRESENT ZBA ABSENT STAFF PRESENT GUESTS PRESENT
Alberto Salazar Ellud Reyna Susie De Luna Jesus Cardenas
Dolly Elizondo Marty Gonzalez Jessica Munoz Victoria Cochran
Andrew Riddle Heracllo Flores Jr. Alex Hernandez Matthew Cochran
Michael De Leon Marco Betancourth
Humberto Garza Elizabeth Trevino
Falr Larry
Annette Selinas
Armando Alaniz
Juan Reyes
Jimmy Martinez
Jose Montanez

Jesus Ordorica

CALL TO ORDER
Chairman Mr. Alberto Salazar called the meeting to order at 4:40 p.m.
CITIZENS PARTICIPATION

Chairman Mr, Alberto Salazar asked If there was anyone in the audience that had anything o present or
express that was not on the agenda.

There was none.

APPROVAL OF MINUTES FOR FEBRUARY 21. 2024

Chairman Mr. Alberto Salazar asked If there were any corrections to the minutes. Mr. Andrew Riddle moved to
approve the minutes as presented. Ms. Dolly Elizondo seconded the motion. Upon & vote, the motion passed
unanimously.

ITEM #1.1

DISCUSSION AND ACTION TO AMEND ZONING BOARD OF ADJUSTMENTS BYLAWS

Ms. Susie De Luna stated a directive was given to staff to review the bylaws for all the Boards In an effort to
make any necessary changes. In the Zoning Board of Adjustment bylaws staff proposes the changes below:

ARTICLE V
Yoting
D. A Zoning Board of Adjustment member shall only abstain from voting if he/she has a vested interest in
a particular proposal before the Zoning Board of Adjustment and shall sign an affidavit to the conflict

(see attached Exhibit A) Should there not be sufficient cause for abstention, the Zoning Board of
Adjustment shall vots

Purpose of this amendment is to update city forms for all boards.

ARTICLE VI

Meeting



Purpose of thls amendment is to not overlap meetings on the same day & times

ARTICLE Vi
Staff Support

B. Administrative and clerical support for the Zoning Board of Adjustment shall be provided by the Cily’s
Community-Development-and Planning Department which shall keep any and all records pertaining
fo business undertaken by the Zoning Board of Adjustment.

Purpose of this amendment — the Planning Department Is the only department that handles and keeps all
records pertaining to business undertaken by the ZBA Board.

Chalman Mr. Alberto Salazar asked that if there was anyone in favor or against.

Thers was none.

There being no disousslon further discussion Chairman Mr. Alberio Salazar entertained a motion Ms. Dolly
Elizondo moved to approve the Zoning Board of Adjustment bylaws. Mr. Michael De Leon seconded the
motion. Upon a vote, the motion passed unanimously.

ITEM #1.2

TO ALLOW AN 18' GARAGE SETBACK INSTEAD OF THE PLAT REQUIRED 25' FRONT SETBACK AT
1002 LAGUNA ROAD, BEING LOT 77, LAGUNA OAKS PH. ll, AS REQUESTED BY HUMBERTO A.

GARCIA

Ms. Susie De Luna stated that the subject site is located approximately 670 south of Hole @ Street along the
west side of La Laguna Road. The irregular lot measures a total 6,322 sq. ft.

The applicant desires to bulid a residence with an 18’ garage setback in order to accommodate more space on
the rear of the property. This is a new subdivision that was recorded on June 20, 2023, which includes a plat
note indicafing the front setback should be 25,

Staff notes that ZBA has not approve any varlances within the subdivision.

Staff mailed out 31 notices to the surrounding property owners within 200" radius to get their Input in regards to
this request. As of this writing staff has not received any comments in favor or egainst the request. Staff notes
that if a variance ls approved it would set precedence.

RECOMMENDATION: Staff recommends denial. Bullding plans can be modified to comply with the required
setbacks.

Chairman Mr. Alberlo Salazar asked if the applicant is present
There was no answer.

Chairman Mr. Alberto Salazar asked that if there was anyone in favor or against this variance.

Thers was none.



There being no further discussion, Chairman Mr. Alberto Salazar entertsined a motien. Ms. Dolly Elizondo
moved to deny the variance request. Chairman Mr. Alberto Salazar seconded the motion. Upon a vote, motion
fails. There Is 3 in favor for the denlal 1 against Mr. Andrew Riddle was against the denlal.

ITEM #1.3
TQO ALLOW A 10' FRONT SETBACK & A 18' GARAGE SETBACK INSTEAD OF THE PLAT REQUIRED 25'

FRONT SETBACK, AT 1004 LAGUNA ROAD, BEING LOT 76, LAGUNA OAKS PH. Il SUBDIVISON, AS
REQUESTED HUMBERTO A. GARCIA

Ms. Susie De Luna stated that the subject site is located approximately 670" south of Hole 8 Strest along the
west La Laguna Road. The irregular lot measures a total 6,194 sq. ft.

The applicant desires to build a residence with a.10" front setback to the house and an 18’ garags setback in
order to accommodate more space on the rear of the property. This Is a new subdivision that was recorded on
June 20, 2023, which includes a plat note indicating the front setback should be 25'.

Staff notes that ZBA has not approve any variances within the subdivision.

Staff malled out 28 notices to the surrounding property owners within 200" radius to get their input in regards to
this request. As of this writing staff has not received any comments in favor or against the request. Staff notes
that if a variance is approved it would set precedence.

RECOMMENDATION: Staff recommends denial. Building plans can be modified to comply with the required
sethacks.

Chaiman Mr. Alberto Salazar asked If there was eny questions for staff?
There was none.
Chairman Mr. Alberlo Salazar asked if the applicant was present?

Thera was no answaer,

Chairman Mr. Alberto Salazar entertained a motlon to close the public hearing. Ms. Dolly Ellzondo moved to
close the public hearing. Mr. Michael De Leon seconded the motion. Upon a vote, the motion passed
unanimously.

There being no further discussion, Chairman Mr. Alberto Salazar entertained a motion. Ms. Dolly Elizondo
moved to deny the variance request. Mr. Humberto Garza seconded the motion. Upon a vote, the motion falls.
3 in favor and 1 agalnst Mr. Andrew Riddle was against the denlal.

ITEM#1.4
TO ALLOW A 25’ FRONT SETBACK INSTEAD OF THE REQUIRED 35’ FRONT SETBACK AT 521 E. MILE

2 ROAD, BEING THE E100'-WB80"-8143' OUT OF LOT 20-8, WEST ADDITION TQO SHARYLAND, AS
REQUESTED BY JUAN R. REYES

Ms. Susie De Luna stated that the subject site located approximately 410" west of Mayberry Road glong the
north side of E. Mile 2 Road. The lot measures a total 12,196.80 sq. ft.

The applicant desires to build a residence with a 25' front setback to the house. Staff notes that this was a
plece of acreage that was left out of the Patriot Estates Subdivision.

Section 1.59 (2) (d) (1) states: Front yard setbacks for all uses shall be increased as followe when lots front on
streets other than minor residential streets: (2) Minor arterial streets: 35-foot front yard setback.



Staff notes that the normal requirement for R-1 is 20’ and the applicant is proposing to leave 25",

Staff mailed out 14 notices to the surrounding property owners within 200’ radius to get their Input in regards to
this request. As of this write up we haven't recelved any comments In favor or against the request.

RECOMMENDATION: Staff recommends approval.
Chairman Mr. Alberto Salazar asked if there was any questions for staff?
Ms. Dolly Elizondo asked if this was metes and bounds outside of a recorded subdivision?

Ms. Susle De Luna stated yes, they had applied for & homestead exemption variance which was granted. The
only problem now is the different setback. The minimum requirements should be 35' also, this Is the only
property left outside of the subdivision.

Ms. Dolly Elizondo stated It was unigue.

Ms. Susie De Luna stated that the property didn’t belong to the same owner that was why it was left out.
Chairman Mr. Alberto Salazar sated that there was a mobile house for a while on the property.
Chairman Mr. Alberto Salazar asked if the applicant was present?

Mr. Juan R. Reyes was present. Mr. Reyes stated his name and address 521 E. 2 Mile Road. He Is wanting an
opportunity to bulld been trying to bulld since October 2023 Mr. Reyes is wanting the 25' instead of the
required 35’ stating that he wouid give the 20' additional R.O.W so the total is 45’ so the house is going fo be
too pushed back with the 35' then 25' would just fit enough for 10" in the front & rear setbacks.

Chairman Mr. Alberto Salazar asked if anybody was in favor or against?

There was none.

Chairman Mr. Alberto Salazar entertained a motion to close the public hearing. Ms. Dolly Elizondo moved to
close the public hearing. Mr. Michael De Leon seconded the motion. Upon a vote, the motion passed

unanimously.

There being no further discussion, Chairman Mr. Alberto Salazar entertained a motlon. Ms. Dolly Elizondo
moved to approve the variance request as per staff recommendation. Mr. Michael De Leon seconded the
motion. Upon a vote, the motion passed unanimously.

ITEM# 1.5
TO ALLOW A 3’ SIDE SETBACK INSTEAD OF REQUIRED 6’ AT 104 S. NICHOLSON AVENUE, BEING
LOT 26, BLOCK 14, SOUTHWEST ADDITION, AS REQUESTED BY MARCO BETANCOURTH

Ms. Susie De Luna stated that the item was previously seen on February 21, 2024 in order to keep a 1) 0" side
setback to the north; 2) a 3' side setback to the south instead of the required €'; and a 3) to keep a total of
1,448.40 sq. ft. where the maximum is 800 sq. ft and It was denled. The applicant is now proposing to remove
the storage room in order to comply with the south side setback and also relocate the poles on the carport on
the north side to 3'. He also is wanting to modify the structures In order to comply with the maximum square

footage allowed.

The subject slte Is focated 100’ south of W. 1* Street along the west side of Nicholson Avenue. The lot
measures 50' x 150’ a total 7,500 sq. fi.



The appiicant would like the Board to consider the above-mentioned varlances to keep: 1) @ 1372’ carport on
the north side of the properly, 2) an 8'x12’ storage shed, and 3) and to keep 646.40 sq. ft. over the 800 sq. ft.
maximum allowed.

Accessory structures are allowed on R-1 (Single Family Residential) lots, however, they need to meet the
following requirements.

d) An accessory use customarily related to a principal use authorized In this district.  Furthermore, any.non-
living accessory structure, such as & carport or g garage, whether as an addition or as a detached buildin:,
shall not exceed a maximum size ecual to 40% of the primary structure’s living area; and shall not exceed the
primary structure’s total height, as measured to the top of Its roof. However, If the primary structure's living
area totals less than 2,000 square feet, the accessory structure may be constructed to a maximum size of 800
square feel. It Is noted that the total living area for the home is 1,424 =q. fi.

Staff notes that ZBA has approve the following:

Legal Description Variance Re;uest Date of roval
Lot 9, Block 13 3’ slde to the north & 5 side to the south 5/20/20

Staff mailed out 33 notices to the surrounding property owners within 200’ radius to get their input in regards to
this request. As of this writing staff has not received any comments in favor or ageinst the request.

RECOMMENDATION: Since it's a self-inflicted viclation, staff recommends denial. Structures need to be
modified or removed to comply with the required setbacks within 46 days.

Chalrman Mr. Alberio Salazar asked if thers was any questions for staff?

There was none.

Chairman Mr. Alberto Salazar asked If the applicant was present?

Mr. Marco Betancourth stated he lives at 104 S. Nicholson Avenue. He Is asking for 3' 8o he can be able to put
a car Inside so it wouldn't be so tight. He stated that it's all metal there aren't electricity no fire hazards that lts
just a metal building wanting to see If it'll be approve. Mr. Betancourth stated he had been at the last ZBA

meeting back in Februery stating he had asked for a setback of 0’ but he was denied so he Is wanting to see If
he'll be approved for 3' setback.

Chairman Mr. Alberto Salazar asked is anybody was in favor or against?
There was none.

Chairman Mr. Alberto Salazar entertained a motion to ¢lose the public hearing. Ms. Dolly Elizondo moved to
close the public hearing. Mr. Michael De Leon seconded the motion. Upon a vote, the motion passed
unanimously.

Mr. Andrew Riddie asked If this is the only carport on the property. that the applicant is willing to modify the
structure.

Ms. Dolly Elizondo states the issue with the carport Is In the future a different owner could add walls and
electricity and he is already over the home square feat by 580’ square feet.

Chairman Mr. Alberto Salazar stated that they denied the 0" side setback in the ZBA meeting in February.

Mr. Macro Betancourth siates why the board can't approve it if he is only going to move the pole 3' side
setback.



Chairman Mr. Alberto Salazar states the board can't govern what the applicant bullds on the property. The
board members can vote on what the applicant can construct on the property, but after that the board can't go

and say
Mr. Michael De Leon states there is a possibility that the applicant may want to build it in the future.

Mr. Marco Betancourth asked if there is a different permit and that would allow him to move It 3’ so he can fit
his car because If he was to move it 6’ the pole would be In the middle of his driveway. He states that If he can
keep the pole and cut the roof so the pole isn't blocking the entrance of his vehicle.

Chairman Mr. Alberto Salazer mentioned to Mr. Marco Betancourth that the board Is going to start voting the
variance.

Mr. Andrew Rliddle states nobody had discussed guldelines and regulations etc.
Ms. Dolly Elizondo states there was a variance request in June 2020 for a 3' side.

There being no further discussion, Chalrman Mr. Alberto Salazar entertained a motion. Mr. Humberto Garza
moved to approve the variance request. Mr. Michael De Leon seconded the motion. Upon a vote, the motion
passed unanimously.

ITEM# 1.6
TO KEEP A 2’ SIDE SETBACK INSTEAD OF THE REQUIRED &' SIDE SETBACK AT 1231 E. 15T STREET,

BEING LOT 14, BLOCK 4, SOUTH BRYAN RIDGE AS REQUESTED BY JIMMY MARTINEZ

Ms. Susie De Luna stated that the subject site located approximately 124’ west of Pecan Avenue along the
north side of E. 1* Street. The lot measures 55'x130" for a total 7,150 sq. ft.

The applicant would like the Board to consider the above-mentioned variance to keep a 15'x24’ carport that
was bullt without a permit. The applicant did express that the reason why he built the carport was to protect his
vehicle from weather adversity.

Staff notes that ZBA has considered the following variances within this subdivision.

Legal Description Variance Reguest Date of Mestinu Recommendation
Lot 8, Block 6, Phase | 0’ side / 14' front 3/15/15 Approval

Lots 13 & 14, Block 7,3'front/3.3' side 10/19/22 Denial

Phase I

Lot 16, Block 7, Phase Il O’ front / 0" corner 8/13/23 Denial

3' rear/ max 1,472 sq. ft.

Staff malled out 33 notices to the surmounding property owners within 200" radlus to get their input in regards to
this request, As of this writing staff has not recalved any comments in faver or against the request.

RECOMMENDATION: Since it's a sel-inflicted violation, staff recommends denlal. Structures nead to be
modified or removed to comply with the required setbacks within 45 days.

Chairman Mr. Alberto Salazar asked if there was any questions for staff?
There was none.
Chairman Mr. Alberto Salazar asked if the applicant was present?

Mr. Jimmy Martinez lives at 1231 E. 1* Street. He states he didn't know of the setback. He stated the driveway
was existing and there he Just wanted to cover his vehicle from the weather.



Chairman Mr. Alberio Salazar asked is anybody was In favor or agalnst?
There was none.

Chalrman Mr. Alberto Salazar entertained a motion to close the public hearing. Ms. Dolly Elizondo moved to
close the public hearing. Mr. Andrew Riddle seconded the motion. Upcn a vote, the motion passed
unanimously.

Me. Dolly Elizondo asked If the lot Is a Iittle bit slanted so the raln runs into the next ot and stated the same
board denied request in august 2023 and in 2022.

Mr. Andrew Riddle asked a question to staff if the pervious attorney mentioned to board if they approved the
foot print it would allow them to build or in close the structure however they would have stlll had to apply for a
building permit and be approved for the new improvements of the property.

Ms. Susie De tuna states yes that's correct. we would have to approve it if the board was to approve the
variance request. Staff would have to approve the building permit because the board would approve the
variance request. Ms. Susie De Luna states the board is not approving the carport the board is approving the
2' Instead of the required €".

Chairman Mr. Alberto Salazar states the applicant is 4 away to be complying that he sees room on the lot to
move the carport.

Ms. Dolly Elizondo states that the carport is sloped to put water in the next lot.
Mr. Jimmy Martinez states he had the board on the inside.
Mr. Humberto Garza asked applicant of Its possible relocation closer to the house.

Mr. Jimmy Mariinez responded that the 3’ or 4’ the door will probebly hit the carport also It would be in the
middle of the driveway so he'll have to add cement. If were to move it the other way there Is a tree on the other
side. Since the driveway was already there he just built a carport.

Mr. Andrew Riddle stated the applicant doesn't meet setbacks or requirements.

There being no further discussion, Chaiman Mr. Alberto Salazar entertained a motion. Mr. Humberto Garza
moved to deny the varlance request as per staff recommendation. Mr. Andrew Riddle seconded the motion.
Upon a vote, the motion passed unanimously.

ITEM# 1.7
TO KEEP A 2' REAR SETBACK INSTEAD OF THE REQUIRED 10°' REAR SETBACK AT 2102 TURTLE
LANE, BEING LOT 2, SPRINGFIELD PH. 3, AS REQUESTED BY MATTHEW COCHRAN

Ms. Susle De Luna stated that the subject site located approximately B0' east of Lawndale Road along the
south side of Turtle Lane. The lot measures 68'x102.50' for a total 6,970 sq. ft.

The applicant would like the Board to consider the above-mentioned variance to keep an 8'x14’ shed that was
constructed without a permit. This violation was discovered by Code Enforcement Division while following up
on a complaint in the area.

Staff notes that ZBA has considered the following varlances within this subdivision.

Legal Description Variance uest Date of Meeting Recommendation
Lot 20, Block 2, Com. 0’ corner 9/12/00 Approval
Lot 74, Phase Hl 15’ rear 4/19/06 Approval
Lot 18, Block 1, Com. 5' comer 9/20/06 Approval



Staff malled out 28 nofices to the surrounding property owners within 200' radlus to get their input in.regards to
this request. As of this writing staff has not recelved any comments in favor or against the request.

RECOMMENDATION: Since It's a self-inflicted violation, staff recommends denial. Structures need tc be
modified or removed to comply with the required setbacke within 45 daye.

Chairman Mr. Alberto Salazar asked any questions for staff?

Ms. Dolly Elizondo stated that it appears on cinderblocks.

Chalrman Mr. Alberto Salazar asked if the appiicant was prasent?

Mr. Matthew Cochran lives at 2102 Turtle Lane. He states when they first original did the shed didn't know they
need a buliding permit. Since It Is a removable structure wouldn’t need a permit as to why we had it buiit.
Previously he had a shed in the exact same location just a smaller shed. Most of all of the neighbors are either
the same setback or are on the fence same styfe of structures. He states he provided a letter and signatures
for the board stating they are fine with structure.

Ms. Dolly Elizondo asks if he had turned the paper work to the staff.

Mr. Matthew Cochran states he has not given the papers to staff but he can give It to them.

Ms. Dolly Elizondo states we wouid have to verlfy signatures.

Mr. Humberto Garza asked staff if we have questioned the nelghbors that have building structures on the utility
easement.

Ms. Susle De Luna states that there is a ot of cases on the neighborhood.

Mr. Matthew Cochran states he knows the utility eesement runs through there and If whatever resson it needs
to be move it would be on his own expense so that way they can access those utilities.

Mr. Andrew Riddle asked if we are still draw up harmless agreements.
Chairman Mr. Alberto Salazar stated no.

Chairman Mr. Alberto Salazar asked If It was built on site?

Mr. Matthew Cochran slates yes It was bullt on site.

Chairman Mr. Alberto Salazar asked If that is utllity easement?

Staff responded yes, it Is utllity sasement.

Chalrman Mr. Alberto Salazar stated that he can’t see there is room since the applicant has a 15’ easement to
the back of the house. He states that the shed is much too wide.

Mr. Humberto Garza stated he is wondering how many sheds on the utility easement were In the subdivision.

Ms. Susie De Luna states they can table the item till next ZBA meeting so they can gather more Information for
the board.



Mr. Humberio Garza responded he wouldn't want to deny the item just because he is on a utility easement,
while others been approved because the structure been there longer. He states that they deserve to be given
the opportunity to present the variance request.

Ms. Dolly Elizondo states she was going to suggest to table the item because the signatures he presented
need to be verifled.

There being no further discussion, Chalrman Mr. Alberto Salazar entertained a motion. Ms. Dolly Elizondo
moved to table the varlance request. Mr. Michael De Leon seconded the motion. Upon a vote, the motion
passed unanimously.

ITEM# 1.8

TO KEEP A 3.5' SIDE SETBACK INSTEAD OF THE REQUIRED 6' SIDE SETBACK AND A 3' REAR
SETBACK INSTEAD OF REQUIRED 15’ REAR SETBACK AT 4102 SAN CLEMENTE, BEING LOT 48,
SHARYLAND PLANTATION VILLAGE LAGO ESCONDIDO, PH. 1, AS REQUESTED BY ELIZABETH

BATTEN

Ms. Susie De Luna stated that the aub]ect'slte located on the southwest corner of San Clemente Street and
San Efrain Street. —see vicinity map. The imegular ot measures a total of 11,576 sq. ft.

The applicant would like to keep a 15'x168' pergola that was built without a permit. This violation was
discovered by the Code Enforcement Division while doing a sweep on the Sharyiand Plantation area.

Staff notes that ZBA has considered the following variances within this subdivision.

Legal Description Variance Reguest Date of Meeting Recommendation
Lot 8, Phass II 22.8' front 9/15/04 Approval
Lot 7, Phase Il 5.10' rear corner clip/ 9/15/21 Approval
10.6' rear
Lot 36, Phase I 4’ rear 2/21/24 Approval

Staff meiled out 21 notices to the surrounding property owners within 200' radius to get their input In regards to
this request. As of this writing, staff has not received any calls in favor or against the request

RECOMMENDATION: Since it's a self-Inflicted violation, staff recommends denial. Structures need to be
modified or removed to comply with the required setbacks within 45 days.

Chairman Mr. Alberto Salazar asked if their sending it to HOA first?

Ms. Susie De Luna states that they submitted to HOA. She stated they tried to verify but nothing was submitted
to them.

Chairman Mr. Alberto Salazar states that they talked about sending it to HOA before sending it to the Board
membars. Chairman Alberto Salazar asks If it already acted?

Ms. Susie De Luna states they had sent It to HOA for the variance but they didn't send anything back.
Chairman Mr. Alberto Salazar asked If the applicant was present?

Ms. Elizabeth Batten lives at 4102 San Clemente. Ms. Elizabeth Batten stated she has letiers from her
neighbors stating they are having no issue with her pergola. She also states that she has an 811-letter request
done already. Ms. Batten then proceeds with giving a personal letter to board members due fo privacy. She
states that she bullt the pergola 3 months into covid she wasn’t aware about nesding a buliding permit.

Chairman Mr. Alberto Salazar asked staff if they ar\a having a medical board?



Ms. Susie De Luna states she just received the form from the attorney about the guidelines that are required
and It's going to start in the beginning of May for the medical assistant.

Chairman Mr. Alberto Salazar states since It is close should they table the variance request so it can go
through to medical board.

Ms. Dolly Elizondo asked if there is a medical issue?

Ms. Susle De Luna states she suggests to take no action so that they don’t have to put it again and do It all
over again and they can just send It towards the medical board.

Ms. Susie De Luna explains to Ms. Elizabeth Batten that the board members will be taking no action and that it
will be special accommodation but they’ll be needing copies of the letters she has present to the board.

There being no further discuesion, Chairman Mr. Alberto Salazar states they'll take no action,

ITEM# 1.8

TO KEEP A 22 CORNER SIDE SETBACK INSTEAD OF 10' CORNER SIDE SETBACK; A 1' SIDE
SETBACK INSTEAD OF 6 SIDE SETBACK; AND A 1 REAR SETBACK INSTEAD OF 10° REAR
SETBACK AT 124 MINA DE ORO, BEING LOT 1, BLOCK 7, TIERRA DORADA, SECTION |i, AS
REQUESTED BY ARMANDQ ALANIZ

Ms. Susle De Luna stated that the subject site located at the southeast comer of Tierra Dorada Boulevard and
Mina De Oro Street. The lot measures 70'x100’ for a total 7,000 sq. ft.

The applicant would like the Board to consider the above-mentioned variance to keep 1) a 7'x41’ carport, 2) a
13'x21’ carport, and 3) a 7'x7’ shed that were built without obtaining the proper permits. These violations were
discovered by Code Enforcement Division while doing a sweep in the area.

Staff notes that ZBA has sean several variances within the subdivision.

Legal Description Variance Rejuest Date of Meeting Recommendation
Lot 19, Block 6, Phase Il 0’ front /1.5’ side 12/6/23 Approval on side
Tabled on front
Lot 10, Block 21, Phase If 3 front/7’" rear 7/19/23 Approval
Lot 10, Block 7, Phase II 1’ side/0' rear & 1,075 max.1/17/24 Approval on rear
sq. ft Denial on side & sq. ft.

Staff mailed out 40 notices to the surrounding property owners within 200’ radius to get their input Iin regards to
this request. As of this writing staff has not recelved any comments In favor or against the request.

RECOMMENDATION: Since it's a self-Iinflicted violation, staff recommends denial. Structures need to be
modified or removed to comply with the required setbacks within 45 days.

Chairman Mr. Alberto Salazar asked any questions for siaff?

Mr. Andrew Riddle asked if the lot right behind it, was an Independent lot?

Ms. Susie De Luna states yes, It's one lot by Itself.

Chalrman Mr. Alberto Salazar asked if the applicant was present?

Mr. Armando Alaniz lives at 124 Mina De Oro. Mr. Armando Alaniz stated he did a carport more for shade for
hie grandkids to play around at. He stated added the bar at first but later decided to add lights. He stated that

he did around a 3’ setback instead of the 10’ setback. He stated he thought as long as the roof Is on his side of
the property and the water falls on his side of the lot he thought It was okay since his neighbor didn't have an
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issue with it. He states the constructor said he could since he wasn't going to do any lighting or elsctricity. Mr.
Alaniz stated the constructor he can do It since It just the structure. It was built around 8 years ago.

Chairman Mr. Alberto Salazar asked how much did it cost?

Mr. Armando Alaniz states the carport and the hallway cost about $8,000 - $9,000. He states he got a 12,000
loan to bulld them.

Ms. Dolly Elizondo asked If there i a utllity sasement?
Chairman Mr. Alberto Salazar answered yes.

Chairman Mr. Alberto Salazar states there are 3 violaticns on the property which is the shed, side and rear
sethacks.

Mr. Andrew Riddle bslieves the shed could be move.

There being no further discussion, Chafrman Mr. Alberto Salazar entertained a motion. Mr. Andrew Riddle
moved to deny the variance request for the 7 X 7 shed in the rear setback. Mr. Michael De Leon seconded the
motion. Upon a vote, the motion passed unanimously.

The board members believe that It's a financial hardship on the side and rear setback on the carport.

There being no further discussion, Chairman Mr. Alberto Salazar entertained a motion. Mr. Andrew Riddle
moved to approve the varlance request for the side and rear setback. Mr. Michael De Leon seconded the
motion. Upon a vote, the motion passed unanimously.

ITEM# 2.0

TO KEEP A 0' SIDE SETBACK INSTEAD OF THE REQUIRED 6’ SIDE SETBACK; A 0’ REAR SETBACK
INSTEAD OF 10’ REAR SETBACK AND TO ALLOW A TOTAL OF 1,053 SQ. FT. INSTEAD OF THE
MAXIMUM 800 SQ. FT. ALLOWED AT 1514 MAGDALENA AVE., BEING LOT 78, ALA BLANCA NORTE
UT NO. 1, AS REQUESTED BY GREGORIO GONZALEZ

Ms. Susie De Luna stated that the subject site located approximately 70’ south of Tencha Street along the east
side of Magdalena Avenue. The lot measures 60'x120’ for a total 7,200 sq. ft.

The applicant would like the Board to consider the above-mentioned variances to keep the following: 1) a
20'x28" carport/shed, 2) a 13'x10’ carport, 3) a 15'x18’ carport, 4) a 9'x17’ carport, 5) a 11'x13' shed, and 8) to
kesp 253 sq. ft over the 800 sq. ft. maximum ellowed. These violations were discovered by Code Enforcement
while doing a sweep in the area.

Accessory structures are allowed on R-1 (Single Family Residential) lots, however, they need to meet the
following requiremesnts.

d) An accessory use customarily related to a principal use authorized in this district.  Furthermore, any non-
living accessory structure, such as a carport or & garage, whether as an eddition or as a detached building,
shall not exceed a maximum size equal to 40% of the primary structure's living ares; and shall not exceed the
primary structure's total height, as measured to the top of its roof. However, if the primary structure’s living
area totals less than 2,000 square feet, the accessory structure may be constructed to a maximum size of 800
square feet. It is noted that the total living area for the home is 1,727 sq. ft.

Staff notes that ZBA has seen several varlances within the subdivision.

Legal Description Variance Request Date of Mesting Recommendation
Lot 36, Phase 1 §' side 5/21/03 Denied

Lot 9, Phase 1 40’ front 5/15/13 Approval
11



Lot 73, Phase 1 6.3' rear 31721 Approval
Lots 3 & 4, Phase 1 4.9’ rear 6/21/23 Approval

Steff mailed out 35 notices to the surrounding property owners within 200' radius to get their input in regards to
this request. As of this writing staff has not recelved any comments in favor or against the request.

RECOMMENDATION: Since it's a self-inflicted violation, staff recommends denlal. Structures need to be
modified or removed to comply with the required setbacks within 45 days.

Chairman Mr. Alberto Salazar asked any questions for staff?
There was none.
Chairman Mr. Alberic Salazar asked If the applicant was present?

Mr. Gregorio Gonzalez stated he lives at 1514 Magdalena Avenue. Mr. Gregorio Gonzalez asked If he can
speak spanish .

Chairman Mr. Alberto Salazar responded yes, he cen.
Mr. Gregorio Gonzalez stated he is the owner.
Chairman Mr. Alberto Salazar asked when was the house, carports and shed constructed?

Mr. Gregoric Gonzalez stated the house was constructed in 1996. Mr. Gonzalez stated as the years went by
he had built his fence first then he did the small carport to park his vehicles. He stated bullt the big carport in
2003 for his work vans.

Chalrman Mr. Alberto Salazar asked Mr. Gregorio Gonzalez which is the most recent one?

Mr. Gregorio Gonzatez stated the most recent one is the one that looks new which was back in December
when he had bullt it. He stated when it would rain they would get wet from the rain. Mr. Gonzalez stated he
had put 6 metal sheets of the carport to protect them from the rain.

Chairman Mr. Alberto Salazar states there is a lot going on the property.
Ms. Dolly Elizondo states there is 3 carports and a shed.

Mr. Andrew Riddie asked staff if the structure were to fall, where does the llabllity fall? He states there Is a
questionable span.

Ms. Susie Ds Luna states If they do approve It. One it was not inspected there is no permits; so they don't
know right now if the carports ars structurally sound or not because there are no permit. unless you want a 3™
party ingpector and get inspacted as a requirement If you are considering that route.

Mr. Andrew Riddle stated he was curious where the llabliity would fall. if they were to approve it as is and if
something were to happen.

Ms. Susie De Luna states he does not have the answer for that It would be the legal department to answer that
question. Unless they were to approve It and they would have some sort of document signing off that the
structure since there was no Inspections.

Mr. Andrew Riddle stated it wouid need to mest local codes and etc.
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Ms. Dolly Elizondo aeked since the home is 1,727 sq. ft. 40% of that 890 sq. ft. that is what Is allowed for him
to build 690 sq, ft. only and what Is the total he has now?

Ms. Susie De Luna stated that he has 1,053 sq. ft,

Chalrman Mr. Alberto Salazar entertained a motion to close the public hearing. Ms. Dolly Elizondo moved to
close the public hearing. Mr. Michael De Leon seconded the motion. Upon a vote, the motion passed

unanimously.

There being no further discussion, Chalrman Mr. Alberio Salazar entertained a motion. Ms. Dolly Elizendo
moved to deny the variance request. Mr. Humberto Garza seconded the motion. Upon a vote, the motion
passed unanimously.

ITEM# 2.1

TO KEEP A 4.5' FRONT SETBACK INSTEAD OF THE REQUIRED 20' FRONT SETBACK AND A 0' SIDE
SETBACK INSTEAD OF THE REQUIRED 6’ SIDE SETBACK AT 3538 GARZA STREET, BEING LOTS 27-
28, BLOCK 5, MADERO TEX TOWNSITE, AS REQUESTED BY VICTOR RAYGOSA

Ms. Susie De Luna stated that the subject site located approximately 107" south of Los Indios Road along the
west side of Garza Street. The lots measures 50 x 100’ for a total 5,000 sq. ft.

The applicant would like the Board to consider the above-mentioned variance to keep a 20'x18' carport which
was bullt without obtalning the proper permits. This violation was discovered by Code Enforcement Divislon

while doing a sweep In the area. Staff notes that the house Is also encroaching Into the side setback. Madsro
was annexed into the City of Mission on November 22, 1998,

Staff notes that ZBA has not considered any variances within this subdivision.

Staff malled out 35 notices to the surrounding property owners within 200° radius to get their input in regards to
this request. As of this writing staff has not received any comments in favor or against the request.

RECOMMENDATION: Since it's a self-inflicted viclation, staff recommends denial. Structures need to be
modified or removed to comply with the required setbacks within 45 days.

Chairman Mr. Alberto Salazar asked any questions for staff?
There was none.
Chairman Mr. Alberto Salazar asked If the applicant was present?
The applicent was not present.
Chairman Mr. Alberto Salazar asked if anybody was in favor or against?

Chairman Mr. Alberto Salazar entertained a motion to close the public hearing. Ms. Dolly Eiizondo moved to
close the public hearing. Mr. Andrew Rlddle seconded the motion. Upon a vote, the motion passed
unanimously.

Ms. Dolly Elizondo asked staff if they had notified the applicant for the meeting?
Staff responded that they had notify and left a voicemail to applicant but the applicant never responded back.

There being no further discussion, Chairman Mr. Alberto Salazar entertained a motion. Mr. Humberto Garza
moved to deny the variance request. Ms. Dolly Elizondo seconded the motlon. Upon a vots, the motion passed
unanimously.
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ITEM# 2.2
TO KEEP A 3' REAR SETBACK INSTEAD OF THE REQUIRED 10’ REAR SETBACK AT 1915 W. 27TH
STREET, BEING LOT 8, INSPIRATION HEIGHTS, AS REQUESTED BY ANNETTE SALINAS

Ms. Susie De Luna stated that the subject site is located at the end of the cul-de-sac of Tulipan Avenue and W.
27" Street. The irregular lot measures a total 6,416.06 sq. ft.

The applicant would like the Board to consider the above-mentioned variance to keep an 818’ patio which
was bullt without obtaining the proper permit. This violation was discovered by Code Enforcement Division
while doing a sweep in the area.

Staff notes that ZBA has not considered any variances within this subdivision.

Staff mailed out 30 noticss to the surrounding property owners within 200" radius to get their input In regards to
this request. As of this writing staff has not received any comments iIn favor or against the request. Staff notes
that if & variance is approved it would set precedence.

RECOMMENDATION: Since it's a self-inflicted violation, staff recommends denial. Structures need to be
modified or removed to comply with the required setbacks within 45 days.

Chairman Mr. Alberto Salazar asked If there were any questions for staff?

Mr. Andrew Riddle asked where was the utllity sasement is located on the property?

Ms. Susie De Luna responded that the utllity easement runs through the front of the property.

Chairman Mr. Alberto Salazar asked if the applicant was present?

Ms. Annette Salinas from 1915 W, 27" Street was present,

Chairman Mr. Alberto Salazar asked Ms. Salinas if she hired a contractor?

Ms. Annette Salinas states it was sub contacted It was built 3 years ago when she built her house. She stated
that she didn't know about setbacks; she didn't think it was bothering anybody because it was on her property
behind her fence. She stated that there is a 5' easement to the next subdivision so belleves its not going to
bother anybody that is going to build behind her. She states she built it for her window because of the heat
during the summer. She states Its stable if's not rotting and thet it's not bothering anybody.

Mr. Humberto Garza asked the applicant If she owned iot 177

Ms. Annette Salinas responded that she own lot 8.

Me. Susie De Luna states that there are several lots that the board members are considering.

Chalrman Mr. Albertc Salazar asked If anybody was in favor or agalnst?

Ms. Annette Salinas states that her neighbor s in the meeting which she Is sitting next to. She is the neighbor
on the right of her property she states she doesn't have a neighbor on her left side.

Chalrman Mr. Alberto Salazar asked if there were any questions for the applicant?

There was none.
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Chairman Mr. Alberto Salazar states he is looking at the criteria for granting variances one of them is unique
property.

Mr. Andrew Riddle states he was going to say that he likes the shape of the Iot.
Mr. Michael De Leon agrees with Mr. Andrew Riddle and Chairman Mr. Alberto Salazar

Chalrman Mr. Alberto Salazar entsrtalned a motion to cloee the public hearing. Ms. Dolly Elizondo moved to
close the public hearing. Mr. Michael De Leon seconded the motion. Upon a vote, the motion passed
unanimously.

There being no further discussion, Chairman Mr. Alberto Salazar entertained a motion. Mr. Andrew Riddle
moved to approve the variance the lot being irregular. Ms. Dolly Eilizondo seconded the motion. Upon a vote,
the motion passed unanimously.

Chairman Mr. Alberto Salazar amend the sole of the foot print of the patlo the amendment passed
unanimously.

ITEM# 2.3
TO KEEP A 5' REAR SETBACK INSTEAD OF THE REQUIRED 10' REAR SETBACK AT 1013 W. 27TH
STREET, BEING LOT 7, INSPIRATION HEIGHTS, AS REQUESTED JOSE SAUL MONTANEZ

Ms. Susle De Luna stated that the subject site is located approximately 50' east of Tullpan Avenue along the
south side of W. 27" Street. The Irregular lot measures a total 8,793.60 sq. fi.

The applicant would like the Board to consider the above-mentioned variance to kesp a 9°x13’ patio which was
built without obtaining the proper permit. This violation was discovered by Code Enforcement Divigion while
doing a sweep in the area.

Staff notes that ZBA has not considered any varlances within this subdivision.

Staff malled out 33 notices to the surrounding property owners within 200’ radius to get their input in regards to
this request. As of this writing staff has not received any comments In favor or against the request. Staff notes
that if a variance is approved it wouid set precedence.

RECOMMENDATION: Since it's a self-inflicted violation, steff recommends denlal. Structures need to be
modified or removed to comply with the required setbacks within 45 days.

Chalrman Mr. Alberto Salazar asked If there were any questions for staff?

There was none.

Chairman Mr. Alberto Salazar asked if the applicant was present?

Mr. Jose Saul Montanez 1913 W. 27" Street stated that when he built the canopy they had called city hall to
see if they nesded a permit. Mr. Montanez states he was not aware of setbacks. He states he only has 16' in
his backyard the only reason there is drain that runs through his lot which is why that made him reduce his lot
which made him setback his house when it was first getting buitt.

Ms. Dolly Elizondc asked thers is a drain?

Mr. Jose Saul Montanez states there are street drains.

Ms. Dolly Elizondo responds yes, she saw what he meant.
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Mr. Jose Saul Montanez states there is cement piping and they didn't want him to build anything on top of it
just In case they had to fix Iit.

Ms. Dolly Elizondo asked if his iot slope down and so he built the house up?

Mr. Jose Saul Montanez responded yes.
Mr. Michael De Leon asked Mr. Jose Saul Montanez how much did the structure cost him to bulld?

Mr. Jose Saul Montanez states the canopy cost him around $2,000. He states it was already per-cut that they
just had to build it on thelr own.

Chairman Mr. Alberto Salazar asked if there were any more questions for applicant?

There was none.

Cheirman Mr. Alberto Salazar states to Ms. Susle De Luna that the applicant mentioned before about an
easement. he asked if it would be a drainage easement?

Ms. Susie De Luna stated utility easement was on the front but that is the enly utility easement that is shown
on the plat. Unlese something wag recorded they don't have anything recorded of a drainage easement that
Mr. Jose Saul Montanez is talking about. Ms. Susie De Luna states it does show a utility easement but they all
run in the front.

Ms. Dolly Elizondo states the developer did that to ease the water drainage.

Mr. Andrew Riddle states its located on the rear or the side.

Mr. Jose Saul Montanez states the drainage is located on the side and It runs to the front drains.
Mr. Humberto Garza aeked what is the Subdivision?

Ms. Susle De Luna states the subdivision name Is Inspiration Heights.

Chairman Mr. Alberto Salazar asked Ms. Susie De Luna if there is no easement would It be 5' what would be
the reason?

Ms. Susie De Luna states If there Is no easement they aliow an accessory structure at 4’ from the property iine.
They need to make a 12’ requirement from the home. So, It would 4’ from property line 12' from the home.
They would have to comply with both only when there Is no easement.

There being no further discussion, Chairman Mr. Alberto Salazar entertained a motion. Mr. Andrew Riddle
moved to approve variance request. Mr. Michael De Leon seconded the motion. Upon a vote, the motion
passed unanimously.

ITEM# 2.4

TO KEEP A 3’ REAR SETBACK INSTEAD OF THE REQUIRED 10° REAR SETBACK AND TO ALLOW 323
SQ.FT. STORAGE ROOM OVER THE 3% MAXIMUM ALLOWED AT 2709 TULIPAN AVENUE, BEING LOT
14, INSPIRATION HEIGHTS, AS REQUESTED BY JESUS CARDENAS

Ms. Susie De Luna stated that the subject site located at the end of the cul-de-sac of Montecruz Street and
Tulipan Avenue. The irregular lot measures a total 6,425.52 sq. ft.

The applicant would like the Board to conslder the above-mentioned variance to keep a 17°x19' storage room.
The applicant obtained a bullding permit for a 12.6'x24' shed adjacent to the house on 8/4/22; which staff
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mistakenly approved the square footage but meeting the setbacks. However, the applicant decided to bulld a
bigger shed and leaving a smali distance between the house and the shed.

Section 1.68-4(a) states: An accessory building not exceeding 20 feet In height may occupy not more than 30
percent of the rear yard and unenclosed parking spaces may occupy not more than 90 percent of the area of a

required rear yard. An accessory bullding, however, shall be no closer than 12 feet to the main bullding and no
closer than four feet to any rear lot line.

It Is noted that this violation was discovered by Code Enforcament Division while doing a sweep in the area.
Staff notes that ZBA has not considered any variances within this subdivision.

Staff mailed out 20 notices to the surrounding property owners within 200 radius to get their input in regards to
this request. As of this writing staff has not received any comments in favor or against the request. Staff notes
that Iif a variance Is approved it would set precedences.

RECOMMENDATION: Since it's a self-inflicted viclation, staff recommends denial. Structures need io be
modified or removed to comply with the required satbacks within 45 days.

Chairman Mr. Alberto Salazar asked If there was any questions for staff?

There was none.
Chairman Mr. Alberto Salazar asked If the applicant was present?

Mr. Jesus Cardenas stated he lives at 2709 Tulipan Avenue. Mr. Cardenas asked the board if he can speak
Spanish?

The board responded yes.
Chairman Mr. Alberto Salazar asked Mr. Jesus Cardenas what Is the structure used for?

Mr. Jesus Cardenas siated it used for storage. He explains that he i8 13 years retired. He stated that he had
sold a commerclal property by Bentsen Palm and there was equipment lsft on the property because was using
it as storage. He stated he had built a shed as storage to store his equipment in the shed.

Chairman Mr. Alberto Salazar acked If the shed was a 2-story storage? When you open the door what do you
see Inside?

Mr. Jesus Cardenas stated yes It a two story. He stated that once you open the door you see equipment on the
bottom and part of the antiques he collected on the top.

Chairman Mr. Alberto Salazar asked If he had stalrs that lead up on the top?

Mr. Jesus Cardenas stated yes, he had put stairs to go up there. He stated that he has two tables that are
antiques, He stated that he also has a bar and a sofa they gave to him on the top floor. He also stated that he
has a new hospltal bed matiress on the top floor.

Chairman Mr. Alberto Salazar asked If It's a living area or if it has a bathroom?

Mr. Jesus Cardenas stated no its not a living area. He does have only a toilet on the bottom floor, He states
what he is frying to do is get a second permit because the first permit had expired. He stated he is trying to see
if he can get a second permit because the plumber and the slectrician needs to get permit.

Me. Dolly Elizondo asked if he was applying for a second parmit?
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Ms. Susie De Luna states he originally applied for a permit. He is complying for the 4.5' rear setback the
problem Is that the structure is not 12’ from the home also he did not have any plumbing and electrical at the
time. He had done it after it built. He is trying to renew the permit and the utilities.

Ms. Dolly Elizondo states it's like a second house on the property.
Ms. Susie De Luna siates yes lis being converted.
Mr. Humberto Garza asked If they had gotten pictures on the inside?

Ms. Susie De Luna states no we don'’t have picture on the inside and advises the board If they want to table
the item so they can see pictures next ZBA meeting.

Ms. Dolly Elizondo agrees and she would iike to see photos.

Chairman Mr. Alberto Salazar states to the applicant that they are want more photos 8o that they will see him
next ZBA meeting.

Chairman Mr. Alberto Salazar entertained a motion to close the public hearing. Ms, Dolly Eiizondo moved to
close the public hearing. Mr. Andrew Riddle seconded the motion. Upon a vote, the motion passed
unanimously.

There being no further discussion, Chairman Mr. Alberto Salazar enteriained a motlon. Mr. Andrew Riddle
moved to table variance request. Mr. Michael De Leon seconded the motion. Upon a vote, the motion passed
unanimously.

ITEM# 2.5
TABLED: TO KEEP A 0’ SIDE SETBACK INSTEAD OF THE REQUIRED &' SIDE SETBACK AND A 0’

REAR SETBACK INSTEAD OF THE REQUIRED 10° REAR SETBACK AT 117 RIO GRANDE DRIVE,
BEING ALL OF LOT 18, BLOCK 8, RE-SUBDIVISION PLAT OF BLOCK 9, CIMARRON COUNTRY CLUB
PHASE | SECTION Il, AS REQUESTED BY JESUS ORDORICA

Ms. Susie De Luna stated This item was previously tabled on February 21, 2024 in order to allow the applicant
an opportunity to get with the HOA.

that the subject site located approximately 460’ east of Cimarron Drive along the north side of Rio Grande
Drive. The irregular lot measures a total 8,008 sq. ft.

The applicant would like the Board to consider the above-mentioned variance to keep a 5'%20° storage shed
and a 21'x20’ carport, that were built without a permit.

Staff notes that ZBA has considered the following variances In this subdivision.

Legal Description Variance Re;uest Date of Mestin: Recommendation
Lot 5, Block 9 10’ front 7/9/02 Approved
Lot 8, Block 9 15.3' garage 417/19 Approved

Staff mailed out 15 notices to the surrounding property owners within 200° radius to get their input In regards to
this request. As of this writing staff has not recelved any comments in favor or against the request.

RECOMMENDATION: Since it's a self-inflicted violatlon, staff recommends denial. Structures need to be
modified or removed to comply with the required sstbacks within 45 days.

ltem 2.5 was Tabled,
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3.0 OTHER BUSINESS

Chairman Mr. Alberto Salazar entertained an amendment. Mr. Humberto Garza amended the motion for item
1.5t0 approve the footprint. Ms. Dolly Elizondo section the motion. Upon a vote, the motion passed

unanimously.

Chalrman Mr. Albertoc Salazar entertalned an amendment. Mr. Andrew Riddle amended the motion for item
1.9 to approve the footprint. Ms. Dolly Elizondo seconded the motion. Upon a vote, the motion passed

unanimously.

4.0 ADJOURNMENT

There baing no further business, Ms. Dolly Elizonde moved to adjourn. Mr. Andrew Riddle seconded the
motion. Liporn-a vote, the motion passed unanimously at 6:03 p.m.

Alber! Salazar, Chairman
Zoying Boarr of Adjustments
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