
 

 

AGENDA ITEM & RECOMMENDATION 
SUMMARY 

 

 

MEETING DATE: July 1, 2026 

PRESENTED BY: Xavier Cervantes, AICP, CPM – Director of Planning  

AGENDA ITEM: Conduct a public hearing and consideration of a Conditional Use Permit 
Renewal to keep three (3) portable buildings in a (P) Public Zoning District, 
being Lot 1, Nido De Aguila Subdivision, located at 915 W. Expressway 83, 
Applicant: Excellence in Leadership Academy - Cervantes 

 

 

NATURE OF REQUEST: 

Project Timeline: 

 May 18, 2026 – Application for Conditional Use Permit (“CUP”) submitted to the City for 
processing. 

 June 19, 2026 – In accordance with State and local law, notice of required public hearings 
was mailed to all property owners within 200 feet of the subject tract, and notice of public 
hearings was published in the Progress Times. 

 July 1, 2026 – Public hearing and consideration of a Conditional Use Permit by the Planning 
and Zoning Commission. 

 July 28, 2026 – Public hearing and consideration of a Conditional Use Permit by the City 
Council. 

Summary: 

 The subject site is located at the Southwest corner of S. Olmo Street and W. U.S. Expressway 
83 Frontage Road. 

 Per Code of Ordinance, portable buildings require the approval of a Conditional Use Permit 
by the City Council. 

 The applicant is requesting to keep three (3) 24’ x 70’ portable buildings for Excellence in 
Leadership Academy a public charter school.  As a public charter school, the funding is solely 
determined by student enrollment and attendance.  Like many other schools, they 
experienced a significant decline in enrollment during the COVID-19 pandemic, which 
affected both revenues and long-term capital planning.  The school currently has 167 students 
and uses the buildings as classrooms.  The portable buildings accommodate 2 classrooms 
each for a total of 6, which will allow for 20 students per classroom.  Access to the facility is 
available from Expressway 83 and South Olmo Street.  Student drop-off will be located along 
the east side of the building.   

 The proposed days and hours of operation are Monday–Friday from 8:00 am to 5:00 pm on 
regular days and during the summer from 8:00 am to 12:00 pm 

 Staff:  4 teachers 

 Parking: The educational component of the church will operate during the non-church hours 
and utilize the existing 239 parking spaces on-site.  

 The last conditional use permit for this location was approved on August 12, 2025, for 1 year, 
at which time the applicant would need to apply for a permit to construct a permanent structure 



at this location. The applicant is currently leasing the facility from the Luz para las Naciones 
Church. 

 The current plan is to request a renewal for the portables due to declining enrollment and due 
to the budget being reduced for the year. They are not requesting a permanent exemption, 
only time and flexibility to rebuild responsibly.  Removing the portable buildings at this time 
would disrupt instruction and possibly require them to reduce enrollment as well.    

 The Planning staff has not received any objections to the request from the surrounding 
property owners.  Staff mailed out (43) legal notices to surrounding property owners.   

 In accordance with the zoning ordinance, the P&Z and City Council may impose requirements 
and conditions of approval to ensure that a use requested by a Conditional Use Permit is 
compatible and complementary to adjacent properties. 

 

STAFF RECOMMENDATION: 

Staff recommends approval of the request, subject to compliance with the following conditions: 

1. 1-year permit to continue to assess this conditional use permit. 
2. Continued compliance with all City Codes (Building, Fire, Sign codes, etc.). 
3. CUP is not transferable to others 
4. Hours of operation to be as follows:  Monday – Friday from 8:00 am to 5:00 pm for Regular 

Days & 8:00 am to 12:00 pm during the summer   
 

 

RECORD OF VOTE:  APPROVED:  __________ 

    DISAPPROVED:  __________ 

    TABLED:   __________ 

________ AYES  

________ NAYS 

________ DISSENTING___________________________________________________ 
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