MISSION MUNICIPAL COURT

Sep-25

Y-T- D COMPARISON 2025 2024 SEP COMPARISON 2025 2024
FEES & FINES TOTAL $2,090,192.98 $1,687,262.00 FEES & FINES TOTAL $211,032.90 $128,619.95
LOCAL FINES $749,523.58 $564,446.88 LOCAL FINES $72,714.91 $41,206.34
LOCAL COSTS AND FEES $143,138.35 $140,228.14 LOCAL COSTS AND FEES $13,180.54 $10,989.89
COLLECTIONS FOR STATE  $1,197,531.05 $982,586.98 COLLECTIONS FOR STATE $125,137.45 $76,423.72
TOTAL COLLECTIONS $2,090,192.98 $1,687,262.00 TOTAL COLLECTIONS $211,032.90 $128,619.95
VIOLATIONS

STATE LAW 7106 6906 TOTAL VIOLATIONS 1469 1148

TRAFFIC 8889 7293 CASES:

CITY ORDINANCE 501 477 TOTAL PAID 867 488

PARKING 23 33 OTHER COMPLETED 399 258

EDUCATION CODE 113 68 TOTAL COMPLETED 1266 746
TOTAL 16632 14777

WARRANTS:

CASES: ISSUED 1915 1354
TOTAL PAID 8722 7541 CLEARED 1278 892
OTHER COMPLETED 4811 3851
TOTAL COMPLETED 13533 11392
WARRANTS:
ISSUED

TRAFFIC 6548 5863

STATE LAW 9630 8852

PARKING 15 16

CITY ORDINANCE 205 237

EDUCATION CODE 21 15
TOTAL 16419 14983
CLEARED

TRAFFIC 6002 5160

STATE LAW 8296 7496

PARKING 19 13

CITY ORDINANCE 215 258

EDUCATION CODE 18 39
TOTAL 14550 12966

The total amount of juvenile cases filed was 14,
1031 hours of community service were granted.
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MEMORANDUM

TO: MAYOR AND CITY COUNCIL
THROUGH: ANDY GARCIA, CO-CITY MANAGER
FROM: JESSE LERMA, CIVIL SERVICE DIRECTOR
SUBJECT: CIVIL SERVICE REPORT, OCTOBER 2025
DATE: OCTOBER 29, 2025

1. Mission Fire Department L'T’s promotional examination was held on
October 9, 2025. We had nine (9) participants and six (6) passed.
Gilbert Moreno and Mark Reyes will be promoted immediately, and list
will remain in effect for one (1) yeat.

2. Mission Fire Department is working on filling five (5) positions. We
will be conducting an entry level examination in December to fill all the
existing positions.

3. Mission Police Department is wotking on filling twenty (20) positions.
We should be close to fully staffed by the end of 2025.

THANKS



‘@ MISSION
Information Technology

Departmental Report October 2025

Information Technology Department Overview

In partnership with other City of Mission departments, Information Technology’s focus is to maintain core
technologies; plan for technology evolution; promote centralized data storage and reporting; consolidate
business operations on standardized applications; provide effective communication tools; and enhance local
area network (LAN} and mobile connectivity in the most efficient, team oriented, and fiscally responsible
manner so that City of Mission residents, businesses and visitors receive the best service possible.

Equip new and existing units with new Technology
Equip units with in new in car video system, and tablet. 10 new units complete out of 15.

Work Orders
IT goal is to address tickets within 12 business hours. Priority work orders are worked on first. About 295 Work
orders closed October 2025.

Technology Equipment and Application Inventory
Confirm all technology inventory city wide. About 60% Complete

Data Integrity
Review accounts on all systems. About 65% complete

Cyber Security Incident Response
Detection & analysis- Complete
Containment-Complete
Eradication & recovery-Complete
Post-incident activity- In Progress

IT Policies and Procedures
In progress.

Strengthen Security Posture
In progress.



COMMUNITY DEVELOPMENT DEPARTMENT
PROGRESS REPORT FISCAL YEAR 10/01/2024 -- 09/30/2025

SEPTEMBER, 2025 - UNOFFICIAL

AGENCY / DEPARTMENT / DESCRIPTION / MONTHLY ACCOMPLISHMENT YEAR Y% BALANCE
BUDGET EXPENDITURE TODATE
AMIGOS DEL VALLE - MEALS
$23,444.00 Agency exhausted Fiscal Year 2024/2025 Funds.
- = $0.00 $23.444.00 100% $0.00
|Lunds will be utilized to provide meals to homebound YTD: 19 clients served 2,814 meals.
T10TS.
Il AREA AGENCY ON AGING
II $5,000.00 Agency exhausted Fiscal Year 2024/2025 Funds,
$200.00 $5,000.00 100% $0.00
‘unds will be utilized to provide assist seniors with minor YTD: 10 clients served
epaire/modifications and medical supplies.
Il C.AM.P. UNIVERSITY
II $3.000.00 Agency exhausted Fiscal Year 2024/2025 Funds.
- $0.00 $3,000.00 100% $0.00
I;»'unds will be utilized to provide day habilitation providing YTD: 13 clients served
ife skills for adults with special needs.
COMFORT HOUSE
$3,000.00 Agency exhausted Fiscal Year 2024/2025 Funds.
$0.00 $3.000.00 100% $0.00
l ‘unds will be utilized to provide 24 hour palliative care to YTD: 6 clients served
sitients who have a prognosis of 4 months or less to live.
HOPE MEDICAL SERVICES
$1,000.00 Agency exhausted Fiscal Year 2024/2025 Funds.
$0.00 $1.000.00 100% §0.00
i unds will be utitized to provide medical services to YTD: 4 client served
uninsured and/or low income residents,
CASA OF HIDALGO COUNTY, INC.
$1.000.00 Agency exhausted Fiscal Year 2024/2025 Funds.
- - — — - $0.00 $1,000.00 100% $0.00
[IF unds will be utilized i A9:A20d children
Will be uaifizedior expenses gene - YTD: 8 clients scrved
CHILDREN’S ADYOCACY CENTER . L
Agency submitted letter of de-obligating funds
$15,000.00 remaining
|IFunds will be utilized to provide counseling services for $0.00 $7.925.30 53% $7,074.70
labused/neglected children and their families. YTD: 90 clients served
SILVER RIBBON
$3,000.00 Agency exhausted Fiscal Year 2024/2025 Funds.
“unds will be utilized to provide assistance with rent, rent $12.09 $3,000.00 100% $0.00
ieposits, tilities, utility deposits, medications, ’
shysician/medical visits. eyeglasses, durable medical YTD: 11 clients served
k- quipment.
AFFORDABLE HOMES OF SOUTH TX Agency submitted Septemnber request $287.88
$100,000.00 Balance rolled over with expiration to exhaust funds
|[Funding will be wilized to provide direct home $287.88 by November 15, 2023 $32.703.98 32.70% $67.296.02
ownership assistance with subsidizing mortgage principal.
YTD: 2 client served
PARKS & RECREATION DEPARTMENT
SZ0UMe00 $20000000 | Agency exhausted Fiscal Year 2024/2025 Funds. | $200,000.00 | 100% $0.00
’ “uinds will be wtilized to constuct recreational
“onnectivity Trail Project.
PUBLIC WORKS DEPARTMENT
$104.000.00 . s \
' Project design phase completed and pending to .
Funds will be wilized for the design of Astroland $0.00 ) il o . $0.00 0% $104.000.00
torm Sewer Improvements Design Phase 1
[ $32,000.00
Tunds will be utilized for the design of Spikes Storm $32,000.00 Agency exhausted Fiscal Year 2024/2025 Funds. $32,000.00 100% $0.00
(Sewer Improvements Design Phase |
$214,000.00 - R
- , Pending on progress report and invoices of other ,

—— . e 750, . . -750. A {
funds will be utilized for t_hc design of Sanitary $61.750.00 anholes: Bakapice will e carvied OVer. $61.750.00 29% $152.250,00
Sewer Linprovements Design Phase |

REHABILITATION Pending on Purchasing Dept. to give the notice to
$80,000.00 $0.00 proceed and set contract appoi $0.00 0% $80.000.00
PROGRAM ADMINISTRATION
$14.014.59 Oversight Expense of the CDBG Program. $149.505.99 76% $46.605.01
$190,111.00
$980,555.00 $308,264.56 §52332027 | S59% §359.413.37




COMMUNITY DEVELOPMENT DEPARTMENT
PROCESS REPORT CV AND CV-3
FISCAL YEAR 10/01/2024 - 09/30/2025 (FUNDING THRU 07/2026)

SEPTEMBER, 2025 - UNOFFICIAL

PROGRESS REPORT CV
AGENCY / DEPARTMENT / MONTHLY
DESCRIPTION / BUDGET EXPENDITURE ACCOMPLISHMENT YEAR TO DATE % BALANCE
AFFORDABLE HOMES OF SOUTH TEXAS CV3 Agency submitted August's request
$20.413.76 for $1,239.42, & in October
e i ! 'd' 3 received $52.95 request as a prior
unds witl be uiifized to provide rent and morigage $1,292.37 | year expense, exhausting CDBG- | $29.413.76 | 100% $0.00
assistance to residents that have been affected by the
pandemic COVID-19. CV funds.
YTD: 3 client assisted.
MISSION FIRE DEPARTMENT CV3
$4,993.13 Department submitted September's
Funds will be utilized to purchase equipment for emergency reqiest in the amount of $129.15 o
use at the shelter during declared disasters to serve the $129.15 exhausting funds for the fiscal $4,993.13 — $0.00
community affected by COVID19 year.
$34406.89 $1,421.52 $34,406.89 | 100% $0.00




A\ CITY OF

'MISSION

Grants Activity Report- October 2025

Application Matching Due
Grant Name Funding Agency Department Amount Amount Date Status
FY26 Project Safe Neighborhood 00G Police S 250,000 None Submitted-Tracking
FY25 SHSP LETPA 00G Police S 50,000 None Submitted-Tracking
FY25 SHSP Regular 006G Fire S 200,527 None Submitted-Tracking
FY25 SHSP Regular 00G Police S 100,000 None Submitted-Tracking
FY25 SHSP LETPA 00G Fire S 158,900 None Submitted-Tracking
FY26 Criminal Justice Program 00G Police S 54,000 None Submitted-Tracking
FY26 General Victim Assistance Police
Program 00G S 40,000 20%(In-Kind) Submitted-Tracking
I FY26 State Crisis Intervention 00G Police S 74,500 None Submitted-Tracking
S 129,595
FY26 Bullet Resistant Shields Program 00G Police None Submitted-Tracking
Community Wildfire Defense Grant USDA Fire S 250,000 None Submitted-Tracking
Resilient Communities Program TX GLO Planning S 250,000 None Submitted-Tracking
FY23 FMA-Spike and Jupitar
Construction TWDB/FEMA Executive S 9,056,388 10% Submitted-Tracking
FY23 FMA-Astroland Construction TWDB/FEMA Executive S 3,886,409 10% Submitted-Tracking
Staffing for Adequate Fire and
Emergency Response (SAFER) FEMA Fire S 707,122 25/65 Submitted-Tracking
Fire Prevention and Safety (FP&S)
Grant FEMA Fire S 152,018 5% Submitted-Tracking
FY26 Bullet-Resistant Components for
Law Enforcement Vehicles 00G Police 5 670,050.60 None Submitted-Tracking
Fire Service Grant FM Fire TBD None Submitted-Tracking
FY25 Community Based Violence DOJ Police $1,500,000 None In Progress
Intervention Program

Page 1 of 2




[EZ0N\ CITY OF
i

22’ MISSION

Grants Activity Report- October 2025

—~—

Application Matching
Grant Name Funding Agency Department Amount Award Amount Amount Status
FY26 Rifle-Resistant Body Armor 00G Police % 278,747.10 $ 194,862.48 None Awarded/Active
FY26 Border Zone Fire Department 00G Fire $ 250,000 $ 234,604.98 None Awarded/Active
FY Fire Responder Mental Health 00G Fire $ 70,000 $ 70,000 20% (In-Kind) Awarded/Active
FY26 Operation Lone Star Grant 00G Police $ 1,839,262.35 $ 350,000 None Awarded/Active
FY26 Body Worn Camera 00G Police $ 37,500 $ 28,125 25% Awarded/Active
OVAG-Victim Services 0AG Police $ 49,500 $ 49,500 None Awarded/Active
FY22 Building Resilient Infrastructure and TDEM Executive % 415,000 $ 404,710 25% Awarded/Active
Communities (Bric)
Energy Efficiency & Conservation Grant DOE Executive $ 140,450 $ 140,450 None Active/Awarded
Recreational Trails Grant TPWD Parks $ 250,000 $ 250,000 20% Awarded/Active
FY25 Rifle Resistant Body Armor 00G Police $ 189,505 |$ 47,325 None Awarded/Active
FY24 Operation Stonegarden 00G Police $ 300,000($ 300,000 None Award/Active
FY25 Project Safe Neighborhood 00G Police $ 49,680 |$ 49,680 None Awarded/Active
FY24 Edward Byrne Memorial Justice
Assistance Grant (JAG) BJA Police $ 12,134$ 12,134 None Awarded/Active
FY25 Local Border Security Program 00G Police $ 180,000($ 180,000 None Awarded/Active
DWI Phlebotomy Program Grant TXDOT Police $ 187,557.88 |$ 187,557.88 20% Awarded/Active
FY22 FEMA Flood Mitigation Assistance
{FMA) TWDB Executive S 288,000 5 288,000 10% Awarded/Active
FY23 COPS Hiring Program DOJ COPS Police S 1,771,398.16 5 1,000,000 25% Awarded/Active
FY23 Transportation Alternatives RGVYMPO Executive S 200,000 [ 200,000 25% Awarded/Active
La Cuchilla U_‘m:‘dmmm _BUﬂO<mgm=ﬁ U—.O_.mnn TXGLO Executive M H.OO0.000 M Q@.N.Nwm.ﬂm 1% ><<mﬂQmQ\>nﬁm<m
Astroland Drainage Improvement Project TXGLO Executive ] 1,000,000 |5 999,162 1% Awarded/Active
Trail Connectivity Project VBLF Park S 500,000 5 500,000 None Awarded/Active
FY22 Justice and Mental Health (vear 1)
Program BJA Police $ 388,001.38 [ 229,962.91 20% Awarded/Active
Better Cities for Pets Mars Petcare Program Health S 20,000 |5 20,000 None Awarded/Active
(Grand Total: $  6,733,311.00

Page 2 of 2




SANITATION DEPARTMENT
For the month of October, the City of Mission Sanitation Department disposed
of a combined 3703.98 tons of trash/bulky items. In addition, 4760.00 cubic yards of

brush was collected at our sanitation landfill.

TONS UBIC YARD TONS TONS TONS TONS TONS
Month |RESIDENTIAL| BRUSH BULKY COMMERICAIBRUSH|RECYCLE| PW BULKY
OCTOBER 2,043.55 | 4,760.00 | 98.14 1,504.10 64.26| 63.87 58.19
NOVEMBER 0
DECEMBER 0
JANUARY 0
FEBURARY 0
MARCH 0
APRIL 0
MAY 0
JUNE 0
JULY 0
AUGUST 0
SEPTEMBER 0
Total 2043.55 4760| 98.14 1504.1| 64.26 63.87 58.19
2025 - 2026 SANITATION PICK UP (TONS)
2,500.00
2,000.00
1,500.00
1,000.00
500.00
0.00 Wil
S & & & & 0 Ny e &
OC\OQ’ &&& &3& \v@\y @0@ ®§" ® D N P \}0@5 & @\%
S Q « &

® COMMERICAL  wBULKY ®BRUSH mRESIDENTIAL ®WRECYCLE = PW BULKY



