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Minturn Planning Department 
Planning & Zoning Commission 
302 Pine Street 
Minturn, CO 81645 
 
Re: Minturn Whisky Co Distillery & Tasting Room Variance 
 
Dear Planning Commissioners, 
 
Thank you for considering our application for a variance on the lot located at 161 Main Street on the corner of Nelson 
Street and backing up to William’s Street. Spence and Stefanie Neubauer own a local distillery business, Minturn 
Whisky Company (formerly known as Eagle River Whisky), and they wish to develop the lot in question with a 
building for their distillery and tasting room as well as a small attendant retail space or laundromat.  
 
Our hope is to create an iconic building that becomes the visual representation of their business which animates the 
old downtown of Minturn by designing a building that has strong historical references which will provide character 
fitting to Minturn. We also wish for the building and the business itself to be a model of sustainable building and 
distilling processes utilizing: the heat from distillation to condition the building, active solar systems for all the 
electrical needs, recycling of water in all processes, and the use of reclaimed materials in construction. 
 
Because of the weight of equipment and full barrels of whisky, the distillery requires a maximum ground floor area in 
order to be a viable business, but the building does not need multiple stories, nor the height & massing allowed by 
current codes for this lot. Our variance request stems from the excessive rear lot set back that current zoning places 
on this lot. We understand that this setback was created to provide for an increase in the Williams Street right of way 
(ROW) from 15’ to 23’ as well as the anticipated need for residential parking that would have resulted from a mixed-
use building with residential uses on upper floors.  
 
There are only 3 lots in Minturn with this large of a rear setback (30’). And since federal rules do not allow residential 
use above a distillery, we cannot utilize the code allowed height for other uses. Therefore, we propose a reduction of 
the rear setback from 30’ to 10’ for just the first floor of the building (14’ eave height) and a reduction of the setback 
from 30’ to 20’ for the “second” floor (20’ eave height - which is a taller vaulted space over the distillery production 
floor).  
 
Existing code allows for upper floor balconies to extend up to 10’ into the rear setback (similar to our 20’ “second” 
story setback) and it allows for an open terrace up to 48” tall to extend all the way to within 5’ of the rear property line 
which would crowd the Williams St ROW. It also allows for an incentive 3rd floor with a flat roof at 35’ or a pitched roof 
up to about 44’ high. The effect of a building built to maximally use the code allowed building envelope would greatly 
exceed the massing and scale of our proposed building – both of which are shown in our elevation drawings.  
 
By stepping the height of our proposed rear setbacks, we bring the building down to a more human scale and 
increase the access to light and air at the street level. Additionally, by reducing the paved area of parking along 
Williams Street from over 70’ to less than 50’ wide, we more successfully create the “woonerf” ambiance that the 
town’s Design Framework Principals envisioned for William’s Street where pedestrians share the street with vehicles 
within an animated street scape. You can also see that we are activating the secondary edge of Williams Street with 
another access to whisky tasting that could be employed during the Saturday Markets and the “loading dock” is 
surfaced with pavers so it may double as a public patio as well. This is all accomplished while still providing the 
increased 23’ width of the William’s St ROW which we feel should be finished with pavers to emphasize its 
pedestrian nature. 
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We hope you can see that we have tried to create a building that is more in scale to the site and adjacent buildings, 
and which more closely aligns with the town’s design intentions for a pedestrian friendly environment than what could 
be built on the site if another developer wished to maximize the building’s floor area. As with the William’s Street 
frontage, we are using a one-story massing along Nelson Street to open views from Main Street to the hill beyond 
with the Minturn Water Tank. We also provide bike parking, a stone bench and public patio at the Nelson/Main corner 
along with planting beds at all street frontages. Our site plan illustrates how bulb-outs along Main Street could 
animate street corners throughout Minturn, but we understand those interventions would require CDOT involvement 
and so are just a suggestion at this point. 
 
In net, we feel that our proposal for a variance from this onerous rear setback, which is only very selectively applied 
to just three lots in town, will provide for a much safer and more enjoyable relationship of the building to pedestrians 
than current code provides. Moreover, we hope you recognize it is actually a more successful example of the design 
intent of Minturn for these pedestrian friendly streets. 
 
Thank you again for your time and consideration of our proposal. 
 
All the best, 
 
 
Robert Creasy (CO license #3063320  
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Madison Harris

From: Ashley Saunders <akamensaunders@gmail.com>
Sent: Thursday, August 22, 2024 3:17 PM
To: Madison Harris
Subject: Support for 161 Main Street Variance

Hi Madison, 
Hope all is well. My name is Ashley Saunders and I am a Minturn resident living at 440 Eagle River Street. I 
wanted to reach out to express my support for the proposed 161 Main Street variance application. 
 
Thank you for your consideration. 
 
Ashley Saunders 
440 Eagle River Street 
M: 303-818-7490 
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Madison Harris

From: Justin Ross <justinross01@gmail.com>
Sent: Thursday, August 22, 2024 10:45 PM
To: Madison Harris
Subject: Note re: 161 Main Variance

Hey there, Madison. 
 
Just writing to express my support for the 161 Main variance application. Please feel free to reach out if 
you have any questions (248.408.1171).  Thanks so much. 
 
Justin Ross 
1141 Main Street 
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Madison Harris

From: Brady Schlichting <bradyschlichting@gmail.com>
Sent: Friday, August 23, 2024 3:38 PM
To: Madison Harris
Subject: 161 Main Variance

Hello, 
 
My name is Brady Schlichting, and I own Evoke Outdoors, the bike shop at 102 Main St. I’ve heard a little 
about the variance at 161 Main St and I’m for it, if it can help the business, I’m all about it. The owner is a 
Minturn local and all he wants is the best for the town.  
 
Thanks, 
 
Brady Schlichting 
Evoke Outdoors  
970-306-5427 
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Madison Harris

From: GRO <gorerangeortho@mail.com>
Sent: Friday, August 23, 2024 6:50 PM
To: Madison Harris
Subject: 161 main variance 

Hello Madison, 
 
Myself and my wife Lindsey would like to express our support for the 161 Main st variance. We currently 
reside on 261 Main street. 
 
Thank you  
Sean Adams 
 
Tel#970-367-6250 
Fax# 970-465-7404 
This email communication may contain information that is confidential and/or privileged. If you are not 
the intended recipient or if this communication should not have been made available to you, then please 
do not read this communication and immediately advise me, by reply e-mail, and delete this message 
and any attachments or contents without retaining a copy in any form 
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