
 2023 DATE DESCRIPTION NOTES TO DO
APRIL 

THROUGH
AUGUST 

2023

STAFF REVIEW 
AND PREPARATION

REVIEW BUDGET AND FIELD QUESTIONS FROM 
STAFF AS NECESSARY. STAFF WILL HAVE 
OPPORTUNITY TO SUPPLY INPUT ON BOTH 
THEIR BUDGET AND CIP NEEDS

SEPTEMBER
2023

DISCUSSION ITEMS 
OR MANAGER'S 
REPORT AS 
NEEDED

Discuss Preliminary Budget concerns and receive 
direction from Council as needed.

Sept 20 set for Budget 
work session with Council 
to review Special Projects 
and Water Matters

10/4/2023 COUNCIL MEETING REVIEW BUDGET HIGHLIGHTS AND  FIELD 
QUESTIONS FROM COUNCIL AS NECESSARY

Council to receive 
Preliminary electronic 
Budget by October 1 

COUNCIL WILL FORMALLY ACCEPT THE
BUDGET AS REQUIRED BY C.R.S 29-1-106(1)
This will be a time for Council comments and 
Direction as well.

AFTER MEETING POST 
AND PUBLISH IN 
NEWSPAPER THE 
"NOTICE OF BUDGET"

10/18/2023 COUNCIL MEETING REVIEW BUDGET AND SPECIAL PROJECTS TO 
GAIN BUDGET INPUT AND DIRECTION FROM 
COUNCIL 

11/1/2023 COUNCIL MEETING PUBLIC HEARING ON THE PROPOSED
BUDGET AS ACCEPTED ON OCTOBER 3RD 
(ONLY ONE PUBLIC HEARING SCHEDULED)

11/15/2023 COUNCIL MEETING 1ST READING OF BUDGET ORDINANCES:
   - BUDGET ADOPTION ON FIRST READING
   - MILL LEVY ADOPTION ON FIRST READING
   - FY 2023 SUPPLEMENTAL APPROPRIATION
       ON FIRST READING
   - TOWN FEE ADOPTION ON FIRST READING

PUBLISH ORDINANCES 
BY TITLE ONLY (FIRST 

READING) IN 
NEWSPAPER

12/6/2023 COUNCIL MEETING 2ND READING OF BUDGET ORDINANCES:  
 - BUDGET ADOPTION ON FINAL READING
   - MILL LEVY ADOPTION ON FINAL READING
   - FY 2023 SUPPLEMENTAL APPROPRIATION
      ON FINAL READING
   - TOWN FEE ADOPTION ON FIRST READING

PUBLISH ORDINANCES 
BY TITLE ONLY 

(SECOND READING) IN 
NEWSPAPER

FY 2024 BUDGET SCHEDULE
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