To: Mayor and Town Council

From: Michelle Metteer

Date: April 3, 2024

Agenda Item: Council Board & Organization Assignments

REQUEST:
Appoint Council members to certain boards and member representatives for 3™ party organizations.

INTRODUCTION:

Minturn has made great strides in working collaboratively with surrounding municipalities and
organizations for both the benefit of Minturn and the region. These assignments are critical is continuing
the town’s relationships and partnerships to further Minturn’s goals.

ANALYSIS:

Council members are expected to all be representing Minturn in capacities that are in addition to
Council meetings. All Council members will be expected to sign up for a board, organization or 3™ party
partnerships.

COMMUNITY INPUT:
Requested

BUDGET / STAFF IMPACT:
Minimal pending specific 3™ party funding requests and membership dues

STRATEGIC PLAN ALIGNMENT:
CLEAR, TRANSPARENT AND COMMUNICATIVE LOCAL GOVERNMENT

RECOMMENDED ACTION OR PROPOSED MOTION:
e Discussion and Feedback only

ATTACHMENTS:
e Committee Assignments Outline
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