Established 1904

To: Historic Preservation Commission (“HPC")

From: Madison Harris

Date: January 17, 2025

RE: Historic Resource Survey - Ron Sladek, Tatanka Historical Associates Inc.
INTRODUCTION:

With the approved grant from History Colorado, Council authorized the hiring of Tatanka
Historical Associates Inc. to conduct the Historic Resource Survey of the Old Town Character
Area. Mr. Ron Sladek will be attending the meeting to give an update on the work completed as
well as start the discussion about any potential properties that should be part of the ten (10)
that the grant allows us to do a “deep-dive” on.

STRATEGIC PLAN ALIGNMENT:
The review of the Historic Preservation Resource Survey process and progress aligns with the
following key values:

® Transparency

e Collaboration

® Resourcefulness
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