To: Mayor and Town Council

From: Michelle Metteer, Town Manager

Date: 03/06/2024

Agenda Item: Union Pacific Reimbursement Agreement

REQUEST:

Approve the Union Pacific Reimbursement Agreement allowing for up to $15,000 to cover costs for
Union Pacific to review plans, documents and on-site changes associated with the Railroad Ave sidewalk
and pedestrian improvements scheduled for this spring.

INTRODUCTION:

Minturn was awarded a $250,000 grant for pedestrian improvements associated with the Taylor Ave to
Main Street corridor. This work will include the installation of sidewalks along Railroad Ave, crosswalks,
signage, speed bumps, rumble strips and the expansion of the Railroad Ave right of way by 5’. The
Railroad Ave expansion will require the Minturn Motel fence to be relocated slightly more that 5’ further
into the Minturn Motel property.

ANALYSIS:

As part of Union Pacific’s approval of the Railroad Ave approvals, this contract is required and essentially
non-negotiable.

COMMUNITY INPUT: Valued

BUDGET / STAFF IMPACT: up to $15,000

STRATEGIC PLAN ALIGNMENT:

PRACTICE FAIR, TRANSPARENT AND COMMUNICATIVE LOCAL GOVERNMENT.

ADVANCE DECISIONS/PROJECTS/INITIATIVES THAT EXPAND FUTURE OPPORTUNITY AND VIABILITY FOR
MINTURN

RECOMMENDED ACTION OR PROPOSED MOTION:
Approve Resolution 09 - Series 2024 A Resolution Authorizing the Mayor to sign an agreement between
Union Pacific Railroad and the Town of Minturn for Specific Engineering Services

ATTACHMENTS:

e Resolution 9- Series 2024
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