To: Mayor and Town Council
From: Cindy Krieg

Date: April 11, 2025 Established 1904
Agenda Item: Resolution Adopting the SS4A Safety Action Plan

REQUEST:
Approve / Adopt Resolution No. 15 — Series 2025, adopting the SS4A Safety Action Plan.

INTRODUCTION / ANALYSIS:

As previously shared, The U.S, Department of Transportation awarded the Town of Minturn an $80,000
Safe Streets for All (SS4A) grant for the development of a Safety Action Plan. This plan used data analysis
to identify opportunities to improve roadway, pedestrian, and bike safety for the Town. The Town
contracted with Stolfus and Associates to lead this project. The Project Team curated a Stakeholder
Working Group (SWG) to advance the plan and incorporate feedback from diverse stakeholders in our
community including residents, law enforcement, business owners, first responders, aging populations,
and more. Meetings were held over several months, and a public survey was also conducted in Q1
2025. Based on feedback from the SWG and the survey, Stolfus and Associates have drafted a Safety
Action Plan for the Town to consider and adopt. The plan includes several recommendations, and later
actions of the plan could and should include implementation grant opportunities to be able to execute
some of the recommendations.

COMMUNITY INPUT: SWG and public meetings were held over the past year to gather significant
stakeholder input, and the Town received numerous responses to the public survey.

BUDGET / STAFF IMPACT:
e The cost of this project was covered by the SS4A planning grant. Additional / future costs will be
necessary to implement / execute the plan. These costs are not yet determined, but grant
opportunities do exist to help offset these costs.

STRATEGIC PLAN ALIGNMENT:
e This proposed resolution supports all proprieties identified in the 2025-27 Strategic Plan

RECOMMENDED ACTION OR PROPOSED MOTION:
e Approve / Adopt Resolution 15 — Series 2025

ATTACHMENTS:
e Resolution 15 — Series 2025
e  SS4A Safety Action Plan
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