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Chapter 1
INTRODUCTION




Introduction

The Town of Minturn received an $80,000 grant from the Federal Highway Administration (FHWA) through the Safe
Streets for All program to create a Safety Action Plan to prevent roadway deaths and serious injuries. The Town provided
the required match of $20,000 resulting in a $100,000 funding program to create a Safety Action Plan.

This Safety Action Plan is built on the Safe System approach—a holistic and proactive strategy designed to enhance the
safety of all road users. Unlike traditional methods that place the burden of safety primarily on individuals, the Safe
System approach recognizes the interconnected nature of human behavior, vehicles, infrastructure, and organizational
policies.

At its core, the Safe System approach acknowledges that human errors are inevitable and that transportation systems
should be designed to accommodate these mistakes without resulting in fatalities or serious injuries. While the Town’s
efforts alone cannot eliminate all severe crashes, adopting this approach fosters a more forgiving and resilient roadway
environment for all users.

By embracing the principles of the Safe System approach, the Town of Minturn is committed to building a safer, more

equitable, and efficient transportation network. This plan not only aims to save lives but also to enhance quality of life
and improve the transportation experience for all users.

1.1 FHWA Requirements for Safety Action Plan

The table below lists the requirements for a Safe Streets for All Action Plan, a description of those elements, and where
in this Safety Action Plan they are addressed.

Table 1: FHWA Requirements

FHWA Requirement Description Corresponding Safety Action Plan
Section
Leadership Commitment and Goal An official public commitment by the 1.2 Vision Zero Commitment
Setting governing body to reach zero roadway

fatalities and serious injuries.

Planning Structure A committee charged with oversight 3.1 Stakeholder Working Group
of the Action Plan

Safety Analysis Analysis of existing conditions and 2 Existing Conditions Safety Review
historical trends of crashes.

Engagement and Collaboration Robust engagement with the public 3 Public Engagement
and relevant stakeholders that allows
for community representation and
feedback.

Equity Considerations Inclusive and representative plan 1.3.2 Equity Considerations
development with identification of
underserved communities.

Policies and Process Changes Assessment of current policies to 2.1 Existing Policy Foundations
identify opportunities to improve
prioritizing transportation safety.
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Table 1: FHWA Requirements

Strategies and Project Selections Identification of a comprehensive 4.2 Project Recommendations
set of data and stakeholder
driven projects and strategies and
prioritization of those projects and

strategies.
Progress and Transparency Method to measure progress over 5 Next Steps—Progress Tracking and
time and ensure ongoing transparency Implementation

with the public.

This plan aims to meet all these requirements and provide a comprehensive Safety Action Plan for the Town of Minturn
which can be used to apply for FHWA funding.

1.2 Vision Zero Commitment

An essential element of a Safe Streets for All Action Plan is an official public commitment to an eventual goal of zero
roadway fatalities and serious injuries. There has been one fatality and two serious injuries resulting from crashes in the
past ten years in Minturn.

The Safety Action Plan provides safety improvement recommendations that aim to reduce the risk of crashes occurring
that result in serious injury or death. On April 2nd, 2025, the Town of Minturn adopted a resolution that commits to zero
roadway fatalities and serious injuries by 2030. Adopting this resolution demonstrates that Minturn values road safety
and pledges to continue to consider how the actions of the town affect the transportation risk.

The text of the ordinance is provided as an appendix to this report.

1.3 Community Description
1.3.1 Introduction to Minturn

Minturn is a mountain town with a population of 1,033 people according to the 2020 US Census. Located along US
Highway 24 just south of Interstate 70, the town is surrounded by resort towns like Vail to the East and Avon to the West.
Nestled in the mountains, Minturn is a hub for outdoor recreation year-round with plenty of opportunities for biking,
hiking, and skiing. Tourists and residents enjoy downtown Minturn’s restaurants and shops and often snow-mobile, bike,
or use golf carts to get around town.

1.3.2 Equity Considerations

To ensure Safe Streets for All, the FHWA requires that a Safety Action Plan take into consideration equity and whether
there are any communities in the area which will require special attention due to historic inequity. The project team used
the Town'’s population characteristics to identify if Minturn is home to any underserved communities, which would have
merited more analysis. Underserved communities as defined by the USDOT include any tribal land, US Census Tracts
identified in the Equitable Transportation Community Explorer (ETEC) Explorer, and U.S. Census tracts identified in the
Climate and Economic Justice Screening (CEJST) Tool. Using these tools, it was determined that in Minturn does not have
any underserved communities.
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2 Existing Conditions Safety Review

2.1 Existing Policy Foundations

2.1.1 Policies and Standards

The project team reviewed the policies and standards of Minturn in the preparation of this Safety Action Plan to
determine where policies needed to be changed or enacted to improve roadway safety. The team analyzed the Municipal
Code, the Land Use Code, the Building Permit Process, and others. The team found that Minturn had a robust set of
policies governing the town and no enhancements were necessary.

Table 2 lists the policies and standards the project team reviewed.

Table 2: Minturn policies and standards reviewed for this Safety Action Plan

Policy/Standard Reviewed? Enhancement Required?
Minturn Town Charter and Municipal Code Yes No
Land Use Code Yes No
Building Permit Process Yes No
Special Events Process Yes No
Historic Preservation Yes No
Engineering and Planning Standards Yes No
2023 Minturn Community Plan Yes No

2.1.2 Speed Limits

Speeding is a major concern for Minturn residents based on feedback from the Stakeholder Working Group, Town
Council, and the public. Minturn is a small mountain community located on a major US Highway, attracting tourists, semi-
trucks, and commuter traffic. Figure 2 displays the current speed limits in Minturn. The speed limit drops from 45 mph to
25 mph when you enter downtown Minturn but increases to 35 mph and then 45 mph while still in residential areas.
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Speed Zones in Minturn
—— 25 mph
35 mph
—— 45 mph
= 50 mph

Figure 2: A map showing the speed limits along US 24 in Minturn

The Eagle County Sheriff’s Office conducted speed studies in 2022 and 2024 to analyze speed limit compliance. Table 3
shows the results of those studies.

Table 3: Speed Studies Results Performed in Minturn.

Intersection Main St & Cemetery Rd Main St & Toledo Rd
Year Study Conducted 2022 2024
Posted Speed Limit (mph) 35 25
85th Percentile Speed (mph) 39 29
50th Percentile Speed (mph) 35 26
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Speeds of Vehicles traveling by Main St & Cemetery Rd on 10/14/2022
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Figure 3: Histogram of the Main St & Cemetery Rd Speed Study showing what speed each vehicle seen was going and
where the 50th and 85th percentile speeds come from.

The speed studies identify the 50th and 85th percentile speeds. Figure 3 shows a histogram of vehicle speeds from the
Cemetery Rd Speed study and where the 50th and 85th percentile speeds are. The 85th percentile speed is typically
considered a reasonable and prudent speed for a speed limit per the Federal Highway Administration, and they
recommend setting a speed limit within 5 mph of the 85th percentile speed. Based on the data collected in 2022 and
2024, the 85th percentile speed remains withing 5 mph of the posted speed limit, which indicates vehicles are typically
traveling the speed limit. However, there is more context around the road, including the residential community and local
business character and presence of vulnerable road users (pedestrians and bicyclists) making many members of the
community concerned about vehicle speeds on Main Street.

2.2 Multimodal Network Assessment

Surveys of the public and the Stakeholder Working Group indicated pedestrian and bike safety were of major concern.
The project team conducted an analysis of the multimodal network to identify areas where pedestrian or bike safety
could be improved. Pedestrians and bicyclists are most vulnerable roadway users since they have no protection from
vehicle impacts. Figure 4 shows that a pedestrian’s ability to survive a crash drops from 89% to 35% when vehicle speed
goes from 25 mph to 45 mph.
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Figure 4: Graphic depicting impact of vehicle speed on pedestrian survivability of crashes from the FHWA Guide to Small
Town and Rural Multimodal Networks

Figure 5 shows Minturn’s multimodal facilities. Minturn is a historic mountain community with amenities including parks,
trails, and businesses. Visitors and residents regularly access these amenities by walking and biking.
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Figure 5: A map of the existing multimodal infrastructure in Minturn.
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Crosswalks

Minturn has seven crosswalks throughout the town that cross US Highway 24, the highway which serves as the Main
Street through town. Three crosswalks have Rectangular Rapid Flashing Beacons, see Figure 6, that warn drivers of
crossing pedestrians.

Figure 6: A Rectangular Rapid Flashing Beacon in downtown Minturn from Google Maps Street View
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Figure 7: Map of existing crosswalks in Minturn, color differentiation for crosswalks with Rectangular Rapid
Flashing Beacons
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Sidewalks

Based on a review of existing facilities, the town’s sidewalk network, shown in Figure 8, is incomplete. Sidewalks stretch
from Railroad Avenue in the north to a little south of Cemetery Rd along US 24. Sidewalks are available in portions of
downtown Minturn; however, the network is not connected throughout the side streets causing pedestrians to walk
alongside the road to reach downtown in some areas. Since the sidewalk ends in the south part of town, pedestrians
must walk along US 24 to reach facilities like the Boneyard, the Martin Creek Trailhead and Maloit Park.
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Figure 8: Map of where sidewalks exist in Minturn.
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Bike Facilities

Existing bike facilities are sparse throughout the town. Entering Minturn from the south along US 24 there is a narrow,
unprotected shoulder along the road which ends when you enter downtown. The narrow shoulder is replaced by street
parking lanes on both sides of the street. The street parking stretches from downtown Minturn to Mann Street, where
the street narrows again and a small shoulder reappears. A typical example of what the shoulder along US 24 looks like is
shown in Figure 9. A map of where the shoulder exists within Minturn is shown in Figure 10.

Figure 9: Narrow shoulder along US 24 in Minturn at Cemetery Rd
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Figure 10: Map of bike facilities in Minturn.

Trails and Open Spaces

Four trails and four parks are accessible from the town of Minturn. The trails traversing the mountains surrounding
Minturn are shown in Figure 11. The parks in the area are shown in Figure 12.
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Figure 11: A map of trailheads and trails near Minturn.
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Figure 12: A map showing the parks located near Minturn.
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2.3 Crash Analysis
2.3.1 Crash Data Overview

The crash analysis utilized the most recent seven years of data (January 2017 to December 2023). A seven-year period
provides a comprehensive dataset to identify statistically significant patterns while minimizing the influence of anomalies
or outliers that could skew the analysis if a shorter timeframe were used. On average, approximately 12.3 crashes occur
annually in Minturn, including 2.1 injury crashes per year, resulting in an average of 2.7 injuries per year. locations.

Table 4 summarizes the crash totals and Figure 13 shows a map of the crash locations.

Table 4: Minturn Crash History from 2017 to 2023

PDO Crashes Injury Crashes Injuries Fatal Fatalities Total
Crashes
2017 8 7 11 0 0 15
2018 11 1 1 0 0 12
2019 12 1 1 0 0 13
2020 12 2 2 0 0 14
2021 7 2 2 0 0 9
2022 16 1 1 0 0 17
2023 5 1 1 0 0 6
Total 71 15 19 0 0 86
Average/Yr 10.1 2.1 2.7 0.0 0.0 12.3
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Figure 13: Map of all crashes in Minturn by severity from 2017 to 2023
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2.3.1.1 Crash Types

From 2017 to 2023, the most common type of crash involved collisions with fixed objects, making up 23.3% of all
crashes. Crashes involving parked cars were also frequent, accounting for 18.6%, followed by rear-end (front-to-rear)

crashes at 15.1%.

Table 5 below shows the full breakdown of crash types.

Table 5: Crash Distribution by Type

Crash Type Total Crashes Percent of Total
Fixed Object 20 23.3%
Parked Car 16 18.6%
Front to Rear 13 15.1%
Front to Side 13 15.1%
Sideswipe Opposite Direction 5 5.8%
Sideswipe Same Direction 4 4.7%
Wild Animal 3 3.5%
Bicyclist Motorized Bicycle 3 3.5%
Overturning 2 2.3%
Front to Front 2 2.3%
Rear to Side 2 2.3%
Pedestrian 2 2.3%
Other 1 1.2%

Weather was a contributing factor for fixed object crashes and parked car crashes. Eleven of the fixed object and four of
the parked car crashes had weather conditions associated with them. A breakdown of fixed crashes are shown in Table 6.
Embankments accounted for the highest number of fixed object crashes, representing 40% of total crashes.
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Table 6: Fixed Object Crash Distribution

Crash Type Total Crashes Percent of Total
Embankment 20 23.3%
Delineator/Milepost 16 18.6%
Curb 13 15.1%
Guardrail (DR2447 Retired) 13 15.1%
Guardrail Face 5 5.8%
Tree 4 4.7%
Large Rocks or Boulder 3 3.5%
Light Pole/Utility Pole 3 3.5%
Concrete Highway Barrier 2 2.3%
Ditch 1 5.0%

2.3.1.2 Vulnerable Road Users

Between 2015 and 2023, a total of 118 crashes were reported in Minturn, five of which involved Vulnerable Road

Users (VRUs), representing approximately 2% of all crashes during that period. While Minturn is not experiencing a
disproportionate number of VRU-related incidents, enhancing safety for these users remains a priority. Focusing on

both driver behavior and infrastructure improvements—such as lowering speed limits, promoting pedestrian safety, and
integrating technologies that enhance awareness and communication—can significantly improve outcomes for VRUs. The
following sections provide a more detailed analysis of contributing factors and outline potential countermeasures.

2.3.1.3 Intersection Crashes

Intersection-related crashes were analyzed to identify locations with the potential for crash reduction. The magnitude of
safety problems at intersections was assessed through the use of Safety Performance Functions (SPF). The SPF reflects
the relationship between traffic exposure, measured in Average Annual Daily Traffic (AADT), and crash count, measured
in crashes per year. The SPF models provide an estimate of the expected crash frequency and severity for a range of
AADT among similar facilities. The concept of LOSS characterizes the safety of a roadway segment in reference to its
expected frequency and severity. If the level of safety predicted by the SPF represents a normal or expected number of
crashes at a specific level of AADT, then the degree of deviation from the norm can be stratified to represent specific

levels of safety.
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LOSS | Indicates low potential for crash reduction

LOSS II Indicates low to moderate potential for crash reduction

LOSS Il Indicates moderates to high potential for crash reduction

LOSS IV Indicates high potential for crash

The intersection, intersection-related crashes and the LOSS results are summarized in Table 7. LOSS | and Il represent
better than average safety conditions. The location experiencing LOSS Il conditions was further evaluated to determine
whether a crash pattern existed at that location. No crash patterns were identified.

Table 7: Intersection LOSS

LOSS LOSS

Intersection Property Damage Injury (ALL) (SEVERE)
Only (PDO)

Minturn Road 1

Railroad Avenue

Toledo Avenue

Norman Avenue

Harrison Avenue

Mann Avenue

R |IOIN|W|IN| W

O|FRr|O|Rr]|O|O| O

Cross Creek Road

2.3.2 Systemic Crash Analysis & High Injury Network

2.3.2.1 Systemic Crash Analysis

Systemic safety crash analysis involves identifying crash causes and determining appropriate countermeasures for
mitigation. This process includes identifying the most common crash types, focusing on specific facility types, and
evaluating the contributing factors associated with these incidents.

Traditionally, this approach prioritizes fatal and serious injury crashes. However, since Minturn does not exhibit a
significant issue with such incidents, this analysis can be applied to all crash types to enhance overall roadway safety.
Four crash categories were identified in Minturn as the most common crash types, accounting for the highest total
number of crashes. Collectively, these categories represent approximately 93% of all crashes in Minturn from 2017 to
2023.
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Systemic Category 1: Roadway Departure Crashes- Fixed Object and Overturning Crashes

Roadway Departure Crashes — Fixed object and overturning crashes account for 28% of all crashes. Common contributing
factors include speeding, limited curve visibility, and distracted driving. Potential safety countermeasures include
advanced warning signs, object markers, traffic calming measures, and lighting enhancements.

Systemic Category 2: Parked Car and Rear-End Crashes

Rear-End Crashes account for 37% of all crashes. Common contributing factors include speeding, weather conditions,
tailgating, and heavy traffic conditions. Potential safety countermeasures include improved pavement friction and traffic
calming measures.

Systemic Category 3: Broadside and Side Swipe Crashes

Broadside and Side Swipe Crashes account for 28% of all crashes. Common contributing factors include poor visibility,
failure to yield to Right-of-Way (ROW), and distracted driving. Potential safety countermeasures include clear sight
triangles, traffic calming measures, and speed management.

Systemic Category 4: Vulnerable Road Users

Vulnerable Road user crashes account for 7% of all crashes. Common contributing factors include speeding, distracted
driving, and failure to yield to ROW. Potential safety counter measures include traffic calming, adequate lighting, roadway
designs for all users, speed management, retroreflective active beacons.

2.3.2.2 High Injury Network

High Injury Networks (HINs) are a strategic tool used by local agencies to address traffic fatalities and serious injuries.
HINs identify roadway segments with the highest concentrations of severe collisions within a transportation network.
Rather than determining whether a specific location is inherently dangerous, a HIN highlights corridors where the risk of
injury is higher, helping prioritize safety improvements.

Currently, Minturn does not have a corridor with a high enough injury risk to warrant this analysis. However,
implementing the strategies outlined in this safety action plan will support the town’s Vision Zero initiative by
maintaining and enhancing roadway safety.
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Public Engagement
3.1 Stakeholder Working Group

In September 2024, a Stakeholder Working Group (SWG) was formed to guide the development of the Safety Action
Plan. SWG members supported the development of the plan by providing feedback specific to safety in Minturn and
recommendations on areas for safety analysis. The SWG is a diverse compilation of interested and engaged stakeholders
including residents, business owners, and representatives from the town, county, and state involved in transportation
and law enforcement.

SWG members included:

¢ Michele Meeter — Town Manager (through February 2025)

e Katie Sickles — Interim Town Manager (February — 2025 to present)
e Cindy Krieg — Town Treasurer

e Brian Rodine — Town Council Member

e Spence and Stephanie Neubauer — Business Owners and Residents
e Brady Schlichting — Business Owner and Resident

e Jim Sebben — Resident

e Hannah Conoley — Resident

e Pat Nolan — Health Aging Program Coordinator for Eagle County

e Scott Peterson / Heath Mosness — Eagle County Sheriff’s Office

e Dave Snyder — CORE Transit

e Dave Levy — CORE Transit

e Zebulon White — CDOT Region 3 Traffic and Operations

e Sanjiv Gupta — CDOT Headquarters

e Dahir Egal — Federal Highway Administration

Residents

Aging Business
Community Owners

Stakeholder

Working
Group

Eagle
County
Sheriff’s

Office

Figure 14: Graphic depicting community roles of Stakeholder Working Group members

The SWG met five times from September 2024 to April 2025. Table 8 shows the details of the five stakeholder working
Group meetings convened for this plan.
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Table 8: Stakeholder Working Group Meetings Details

Meeting Date Topics

September 17th, 2024 Introductions to group, SS4A process overview
October 29th, 2024 Crash and Policy Analysis, Launch of ArcGIS site
January 7th, 2025 More Crash Analysis, ArcGlIS site feedback, Multimodal
Assessment
February 26th, 2025 Preliminary Project Recommendations
April 2, 2025 Presentation of Safety Action Plan Draft

3.2 Community Outreach Activities

During plan development, a series of community outreach activities were scheduled and executed to educate the
community on the Safe Streets for All, (SS4A) program and to gather opinions from outside the Stakeholder Working
group.

Town Council Presentation Meeting #1 — November 20th, 2024

The project team presented information about the goals and process of the SS4A program to the Minturn Town Council.
Members of Council brought up concerns of speeding and the current Minturn speed limit. Additional discussion
included project funding and positioning Minturn for implementation funding.

Pop-Up Event - “First Friday” February 7th, 2025

The project team joined one of Minturn’s monthly Friday community events at a local restaurant, The Chicken Shack, to
collect feedback from town residents on safety and share information about the project.

Over 110 people responded to a survey about transportation safety in Minturn. The surveys showed respondents’

top concerns were speeding and pedestrian and bike safety, aligning with the Stakeholder Working Group feedback.
Respondents ranked infrastructure and enforcement as the places they see have the most potential for safety
improvements. Asked when they felt unsafe traveling around town, 76% of respondents said when they were biking or
walking, they felt the most vulnerable.

Virtual Public Meeting — February 25th, 2025

The project team held a public meeting over zoom which community members could attend to learn more about the
project and provide feedback on preliminary safety recommendations.

Attendees raised similar concerns to those from the Stakeholder Working Group and the Pop-Up event, mostly about
pedestrian and cyclist safety, especially for school-aged children who walk or bike to a bus stop.

Town Council Meeting #2 — April 2nd, 2025

The project team provided the Minturn Town Council with an overview of overall findings and recommendations that
will be included in the Safety Action Plan. To support the SS4A Safety Action Plan, a Vision Zero resolution was adopted,
creating a concrete goal of accomplishing zero fatalities from traffic by 2030.

Through these events, the project team engaged over two hundred people in the community. This engagement provided
valuable feedback for consideration and incorporation into the plan.
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3.3 Location-Based Feedback through ArcGIS
Storyboard

ATZDn,
0 Minturn Safe Streets for All

Minturn Safe
Streets for All

A vision for making Minturn's streets safer

Presented by Stolfus & Associates for the Town of Minturn

What you Need to Know?  Crash Analysis Multimodal Assessment ~ What We've Heard So Far

Figure 15: Website To Support the Minturn SS4A project

In fall of 2024, the project team launched a website with information about the SS4A project using an ArcGIS StoryMap.
The StoryMap contained information about the project schedule and purpose, crash data maps and information about
Minturn’s multimodal network. The main purpose of the website was to educate the community about the project and

gain feedback about safety concerns in the area.

The website contained a section dedicated to collecting safety concerns. Users were able to drop a pin at specific
locations and share their feedback selecting specific categories of concern.
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Figure 16: A map of the comments collected on the ArcGIS StoryMap website color coded by area of concern.

From the site’s launch in the fall of 2024 to when it closed to responses on 12/31/2024, users added 121 comments to
the website. The map above shows where comments were located, color coded by the type of concern which included:
Speeding, Pedestrian/Bike Safety, Infrastructure Improvements, Obstructed View, Other/Multiple, Congestion, Noise, and
Parking. Figure 17 shows the percentage of comments on the StoryMap belonging to each category.
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Figure 17: Website Public Feedback

3.4 Key Takeaways

Through community events, a public website, and regular meetings with the Stakeholder Working Group, the project
team gathered valuable feedback from a large group of invested and engaged stakeholders. Each group agreed that
pedestrian and bicyclist safety and speeding were their top safety concerns, which encouraged the project team to focus
on project recommendations related to making multimodal travel in Minturn safer and calming traffic through the town.
Specific feedback also included the location of bus stops where narrow sidewalks exist. This feedback influenced further
analysis and plan development. Community input and support helped create a comprehensive, feasible, and safe plan for
the Town of Minturn and its residents.
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Policy, Process, and Design Recommendations
4.1 Safe Systems Approach

The Safe Systems Approach is a systemic strategy endorsed by the Federal Highway Administration for eliminating serious
injuries and deaths on roadways. The approach identifies that everyone is responsible for preventing serious injuries and
fatalities and the system needs to be comprehensive to accommodate human errors and vulnerabilities. The objectives
of the Safe System Approach are Safer People, Safer Roads, Safer Vehicles, Safer Speeds, and Post-Crash Care.
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Figure 18: Safe System Approach’s Objectives and Principles.

4.2 Project Recommendations

The main concerns raised at both the stakeholder meetings and community outreach events were pedestrian and
bicyclist safety and vehicles speeding. The project team incorporated this information into the decisions made while
formulating the plan recommendations. To analyze the potential safety impacts of the recommendations, relevant
crash modifications (CMFs) were selected from the US Department of Transportation’s Crash Modification Factors
Clearinghouse. CMFs are factors used to estimate how a recommendation will affect crash rates. A CMF less than 1
means the crash rate may be reduced by implementation of the recommendation.

4.2.1 Multimodal Recommendations

The project team, with assistance from the Stakeholder Working Group and the Town Council, developed the following
multimodal recommendations:

1. Completing and Enhancing the Sidewalk Network

2. Improving and Adding Crosswalks

3. Creating a Designated Bike Route
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Completing and Enhancing the Sidewalk Network

— Existing Sidewalks

= = Proposed Sidewalks

GeoTechnoleg

Figure 19: A map of existing and proposed sidewalks in Minturn.

Currently sidewalks mostly exist along Main Street/US Highway 24 in the north and central region of Minturn.
Pedestrians in the south of town must walk along the street in the dirt or snow to reach downtown Minturn. The map
above shows the areas in blue in Minturn where the project team recommends adding sidewalks. The map illustrates

a connected sidewalk system by adding sidewalks along the side streets in downtown Minturn and adding sidewalks to
South Minturn up to Cross Creek Road. In addition to adding sidewalks, the team recommends widening the sidewalks

in the central region of Minturn from three feet to five feet to accommodate multiple travelers in parallel. Widening the
sidewalks has a CMF of 0.31 for crashing involving bicyclists, meaning an estimated crash reduction of 69%. The CMF

for installing sidewalks is 0.60 for pedestrian involved crashes, meaning a reduction in crashes by 40%. Both of these
countermeasures are estimated to reduce the potential for vulnerable road user crashes and improve safety for bicyclists
and pedestrians.
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Improving and Adding Crosswalks
Figure 20 is a map depicting existing and proposed crossings in Minturn, with Rectangular Rapid Flashing Beacons (RRFB).
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Figure 20: Existing and Proposed Crossings in Minturn, with RRFBs

The Town of Minturn is unique, that it currently does not have any existing stoplights or stop signs. As a result,
pedestrians and cyclists rely on drivers to stop at crossings when pedestrians or cyclists are present. Currently there are
seven crossings in Minturn along US Highway 24, three of which are equipped with Rectangular Rapid Flashing Beacons
(RRFBs). To enhance multimodal safety, the project team recommends adding a crossing at US 24 and Cemetery Road
with a RRFB to allow safer, more convenient access to open spaces on Cemetery Road and connection between the east
and west sides of the street. The project team also recommends enhancing the existing crossings at Main Street and
Norman Avenue and Main Street and Mann Street with RRFBs to alert vehicles of the presence of pedestrians. Installing
a Rectangular Rapid Flashing Beacon is associated with a CMF of 0.31, corresponding to an estimated 9% reduction in
crashes between vehicles and pedestrians. Based on the CMF, adding RRFBs could be impactful in preserving pedestrian

safety in Minturn.

Minturn Safe Streets for All | 25 |




Creating a Designated Bike Route

Figure 21 is a map showing a proposed alternate bike route that goes along Pine Street in the downtown area of
Minturn.
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Figure 21: A map showing a proposed alternated bike route that goes along Pine St in the downtown area of Minturn.

Figure 21: A map showing a proposed alternated bike route that goes along Pine St in the downtown area of Minturn.

As described in the Existing Conditions section of this plan, there are limited bike specific facilities in Minturn. There is a
narrow shoulder along US Highway 24 for bicycle use; however, it is unprotected and is interrupted within town by street
parking in the north and central areas of Minturn. Due to high traffic volume on US 24, FHWA bikeway safety guidelines
recommend a bike lane rather than have bikes on US Highway 24. However, Minturn’s Main Street is too narrow with
existing on-street parking to have bike lanes which meet federal standards. Parking is also limited and desirable in
Minturn due to its density and size.
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Rather than eliminate street parking, this plan recommends designating a bike route through town that deviates from US
24 when possible. Due to traffic flow and side street constraints, the proposed bike route crosses Main Street via Toledo
Ave to reach Pine Street. At the end of Pine Street, the route would return to Main Street via Mann Avenue. Pavement
markings arrows and signage would be included on the proposed bike route to help guide tourists and residents toward
local facilities and back to US Highway 24. There are no CMFs associated with bike routing signage or shared lane
marking, but these recommendations should not affect traffic safety negatively. Signage and pavement markings alert
drivers to the presence of bicyclists and encourage drivers to exercise more caution.

Figure 22: Example bike route sign from Provincetown, Massachusetts

Figure 23: Example of a bike pavement marking or sharrow painted on a road.
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4.2.2 Traffic Calming Recommendations

The following traffic calming measures are being recommended as part of the Safety Action Plan.
1. Extending the 25 miles per hour (mph) Speed Limit Zone

2. Speed Feedback Signs

3. Curb Extensions

Extending the 25 mph Speed Limit Zone

Figure 24 shows a map of the existing speed zones in Minturn shown in green. The yellow box indicates the
recommendation of the areas where the speed limit is currently 35 and 45 mph that should be reduced to 25 mph.

Speed Zones in Minturn
——— 25 mph
35 mph
= 45 mph
= 50 mph

Extend 25 mph zone
through here

Figure 24: Speed Zones Proposed

The speed limit through Minturn currently drops from 45 mph to 25 mph as you enter town but increases to 35 mph and
then 45 mph before you leave town. This increase in speed occurs in residential and recreational areas where t people
are traveling by walking or biking. According to the FHWA, the speed at which a vehicle impacts a pedestrian drastically
affects the pedestrian’s chances of survival, with it being more than twice as likely a pedestrian will survive if speeds are
reduced from 45 mph to 25 mph. This plan recommends extending the 25-mph zone through the area where currently
the speed limit is 35 mph, as seen on the map above. Based on data analysis, lowering the speed limit in this 1800-foot
stretch, will help protect multimodal users while having limited impact on traffic flow through the town. Reducing the
speed limit by 10 mph corresponds to a CMF of 0.54, meaning an estimated potential crash reduction factor of 46%.
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Speed Feedback Signs

While lowering the speed limit acts as a policy change to make lower speeds more enforceable, this plan also
recommends adding an additional speed feedback sign in Minturn. Currently, Minturn has two speed feedback signs,
one at the north edge of town for southbound traffic, and the other in the southern part of town for northbound traffic.
Figure 25 illustrates the current speed feedback signs’ locations.

Speed Zones in Minturn
25 mph
35 mph
—— 45 mph
—— 50 mph

Figure 26: Example speed feedback sign.

This plan recommends adding an additional speed feedback sign by the northbound entrance to downtown Minturn,
to help drivers notice the speed limit change in that area from 35 mph to 25 mph and be cognizant of their own speed.
Figure 27 shows the proposed location for this sign.
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Figure 27: Proposed location of new speed feedback sign

Installing a speed feedback sign is associated with a CMF of 0.95, meaning only a 5% estimated potential reduction in
crashes. Nevertheless, according to the FHWA, speed feedback signs have been shown to be an effective and simple way
to reduce speeds, and reduced speeds can reduce crash severity.

Curb Extensions

Infrastructure changes can also help with slowing speeding traffic by changing the appearance of the width of the
roadway. This plan recommends adding curb extensions at the entrance and exit to the northern area of town. Figure 28
is a map of existing crossings in Minturn with proposed curb extension locations.
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Figure 29: Compact curb extensions along US 6 in Silt, Colorado
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Curb extensions narrow the road at a crossing, alerting drivers to the presence of pedestrians while making crossings
shorter for the pedestrians. By narrowing the road, curb extensions also alert drivers they are entering an area that

they need to move more slowly though. Another benefit of curb extensions is they prevent cars from parking close to
an intersection, providing a clearer line of sight for vehicles attempting to make a turn. Due to the limited nature of

Minturn’s parking, this plan recommends a more condensed style of curb extension, like the ones shown in Figure 29
along US Highway 6 in Silt, CO. Assuming curb extensions which extend 4 ft out into the street on each side, the CMF for
that improvement would be 0.07, or a 93% reduction in crashes.

Table 9 summarizes the area of each project and its potential timeline to completion, prioritized by time to completion.

Table 9: Project Prioritization

Project Multimodal Safety Traffic Calming Timeline
Improving and Adding Crosswalks X Short-Term
Creating a Designated Bike Route X Short-Term
Extending the 25 mph Speed Limit Zone X X Short-Term
Speed Feedback Signs X Short-Term
Curb Extensions X X Mid-Term
Completing and Enhancing the Sidewalk X Long-Term
Network

Time Line Description:
e Short-Term: Less that 2 years to completion

e Mid-Term: 2 to 10 years to completion

Long-Term: 10+ years to completion
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Next Steps—Progress Tracking and
Implementation

5.1 Plan Implementation

This plan has suggested a variety of safety recommendations intended to support the Town of Minturn in continuing
their journey to a safer transportation system for all users. The Town of Minturn is committed to working in partnership
with state and county agencies to reach zero fatalities and serious injuries by 2030.

To implement these recommendations, the Town needs to identify funding for these projects and complete them.
Funding opportunities include the SS4A program, which allows communities with a Safety Action Plan to apply for
funding to develop this Safety Action Plan further, test the effects of recommendations from this plan, and implement
projects recommended in this plan. Potential grant projects are shown below in Table 10.

Table 10: Example Grant Funding and Potential Projects

Grant Type Projects

Implement temporary curb extensions and related infrastructure at crossings.
Piloting a speed safety camera system.

SS4A Planning & Temporary parking modification to permit bicycle lanes on US 24.
Demonstration Grant Review solutions for improving the intersection of US 24/Main Street & Eagle
River Street.

Coordination and planning for a Rails to Trails project on railroad.

Capital improvement project (curb extensions, pedestrian crossings, RRFBs,
SS4A Implementation speed feedback signs).

Grant Widening US 24 to allow bike lanes.
Filling in sidewalk gaps throughout the Town and along the highway.

Other Multimodal Safety | Stand-alone crossing safety improvement.
Programs Bicycle route implementation.

5.2 Progress Monitoring

Documentation of steps taken to implement recommendations from this plan should be regular to ensure progress is
made.

In order to make the implementation of the Safety Action Plan transparent to the public, the Safety Action Plan will be
posted on the Town website once finalized. The same webpage will contain information about the program, updates on
projects related to the program, and include a section for crash data updates. Crash data updates should be available
annually at a minimum. The Town should work with local agencies to collect and report crash data accurately. Tracking
serious injuries and fatalities from crashes yearly will allow those implementing the plan to make sure recommendations
are still appropriate and keep the town accountable to the Vision Zero goal of zero serious injuries or fatalities by 2030.
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Appendix A: Public Engagement
6.1.1 Stakeholder Working Group Poll Results

The results from the first Stakeholder Working Group Meeting poll:
Top transportation safety concern:

1. Speeding

2. Pedestrian Bike Safety

3. Distraction

Most potential safety improvements:
1. Policy

2. Infrastructure

3. Education/Qutreach

4, Enforcement

5. Multimodal

When do you feel the least safe?
1. Biking

2. Walking

3. Driving and Parking (tied)

6.1.2 Pop-Up Event Survey Results

The results from the 110 surveys filled out online and in person:
Top transportation safety concern:

1. Speeding

2. Pedestrian/Bike Safety

3. Distraction

4, Maintenance

5. Impairment

Most potential for safety improvements:

1. Infrastructure

2. Enforcement

3. Multimodal

4, Education/Outreach

5. Policy

When do you feel the least safe?

7%
m Biking
m Driving
32% 44% m Other
m Parking
m Walking
= Unknown
9% 2% 6%
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6.1.3 SWG Meeting Notes

Virtual Attendees:

Stakeholder Working Group Virtual Meeting Minutes

Name Organization
Matt Brown Stolfus

Sheryl Beckman Stolfus

Tony Bertolini Stolfus

Niki Hines Stolfus

Mikayla Britsch Stolfus

Jim Sebben Minturn Resident
Karl Bauer Eagle River Fire

Scott Peterson

Eagle Deputy Sheriff

Sanjiv Gupta

CDOT

Dahir Egal FHWA
Spence Neubauer Business Owner
David Levy Core Transit

Patricia Nolan

Healthy Aging Minturn

Brady Schlichting

Business Owner

Dave Snyder

Core Transit

Michelle Metteer

Town of Minturn

Hannah Conoley

Minturn Resident

Agenda

September 17, 2024

9:00-10:30 am

l. Meeting Kickoff, Michelle Metteer
a. Mattintroduces the goal and overview of the meeting
i. Introducing what SS4A is and what committee participation looks like
b. Michelle Metteer welcomes the group and emphasizes the need for the SS4A
project.
Il Project Team Introductions
a. Consultant project team introduces themselves and adds their qualifications
Il. SWG Committee Introductions.
a. Committee members introduce themselves and explain their role in the Town
and why they wanted to join the SWG.
b. Committee member backgrounds include state/city/county leadership
positions, community liaisons, local residents, and business owners.
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Minturn SS4A Stakeholder Working Group (SWG)
Virtual Meeting #2

October 29, 2024

9:00am -10:30am

Attendees:
Name Organization
Matt Brown Stolfus
Sheryl Beckman Stolfus
Mikayla Britsch Stolfus
Jim Sebben Minturn Resident
Sanjiv Gupta CDOT
Dahir Egal FHWA
David Levy Core Transit

Patricia Nolan

Healthy Aging Minturn

Brady Schlichting

Business Owner

Michelle Metteer

Town of Minturn

Hannah Conoley

Minturn Resident

Zebulon White CDOT

Meeting Notes:

Introduction

e Mattintroduces himself and the Stolfus team and invites the group to introduce
themselves if they did not attend the last meeting.

e Zeb White, the only person who didn’t attend the last meeting, introduces himself
as a CDOT Traffic and Safety Office representative.

e Mattintroduces the meeting by going over what a Safety Action Plan is and all the
required Safety Action Plan elements for the SS4A process and what each of those
elements means for Minturn

o Forexample, a stakeholder working group is required

e Matt asks if the group has any questions, none respond

e Mattintroduces the meeting topics which are required parts of the Action Plan:
o Safety analysis
o Engagement and Collaboration
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Minturn SS4A Stakeholder Working Group (SWG)
Virtual Meeting #3

January 7, 2025

9:00am -10:30am

Attendees:
Name Organization
Sanjiv Gupta CDOTHQ
Zebulon White CDOT Region 3

Spence Neubauer

Business Owner

Stephanie Neubauer

Business Owner

David Levy CORE Transit
Cindy Krieg Town of Minturn
Jim Sebben Resident

Matt Brown Stolfus

Sheryl Beckman Stolfus

Mikayla Britsch Stolfus

Meeting Notes:

Introduction

* Mattintroduces himself and the rest of the group introduces themselves.

* Matt overviews the agenda for the meeting, beginning with a recap of the previous
meetings with new information about equity, engagement, and a Multimodal
Assessment.

Recap

* Project schedule recap
o Mattdescribes that the project team started this process in October and now
thatitis early January, the team is deeper into analysis and looking toward
formatting strategies and plans. He emphasizes that keeping to schedule is
important so Minturn can take advantage of opportunities like the FHWA
Implementation grants due in late February.
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Virtual Open House Summary
&
Minturn SS4A Stakeholder Working Group (SWG)
Virtual Meeting #4

February 26%, 2025

9:00am -10:30am

Attendees:
Name Organization
Sanjiv Gupta CDOTHQ
Zebulon White CDOT Region 3
Katie Sickles Interim Town Manager
Cindy Krieg Town Treasurer
Dave Levy CORE Transit
Dave Snyder CORE Transit
Heath Mosness
Jim Sebben Resident
Patricia Aging Communities
Spence Neubauer Business Owner
Hannah Conoley Resident

Virtual Public Meeting Summary: February 25"

Overview

The project team hosted a virtual public meeting Tuesday, February 25". The team
presented an overview of the SS4A process and goals, shared the engagement and data
efforts that have been performed, and shared the preliminary recommendations which
were also shared with the Stakeholder Working Group.

Discussion

Matt responded to questions from the group about the plan and the recommendations.

Concerns were raised about the feasibility of the recommendations, and available funding
for implementation, and how upcoming developments would impact them. Matt explained
that funding depended on the SS4A program, sharing that the program has funded trillions
of dollars to date. Matt also shared there would be further discussion about feasibility with
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CDOT and about how develcpments might affect recommendations. More broadly,
attendees commented on the lack of sidewalks and the increase in developments south of
town, resulting in more children on the roads. Ideas were shared about ensuring curb
extensicns don’t affect snow removal and providing a separate bike path in the socuth of
town, instead of sidewalks on both sides of the street.

Meeting Notes:

Introduction

¢ Matt previewed the agenda

¢ Matt explained we are reviewing project ideas, which is on track with the project
schedule.

Engagement Recap

¢ Sheryl explained that public engagement is important to make sure that the
stakeholder grcup recommendations and feedback align with the broader public.
She described recent engagement events with the communities.
¢ Pop Up Event, 2/7: Over 110 surveys were submitted. Sheryl shared the results
generally aligned with the stakeholder group in terms of multimodal concerns and
speeding concerns being top of mind.
¢ Virtual Public Meeting, 2/25: The team shared they received feedback and concerns
specific to upcoming developments and feasibility and effectiveness of
recommendations and how they will work with CDOT and eventually get funded.
o Matt asked if there were any other takeaways from the Virtual Public Meeting
= (Cindy adds that factoring in the Minturn North Development was
discussed.

Policies and Standards

¢ Matt explained that reviewing policies and standards is required per the SS4A
program and explained this has been completed by the project team. Document
review included the municipal code, land use code, building permit process, and
other niche codes like special events and historic perseveration.
¢ Matt noted he did not see gaps in these policies
¢ Matt asked if anyone had any additional policies they would recommend for review.
o Cindy believes all documents have been reviewed
o Matt shared we did not investigate access aonto the highway as this falls
under CDOT jurisdiction
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Recommendations

¢ Mikayla goes over the recommendations the project team has foermulated based on
stakeholder concerns and Minturn’s unigue characteristics to tackle pedestrian
safety and traffic calming.
¢ Mikayla shared the multimodal recommendations, including completing the
Minturn sidewalk network, improving and adding crossings with flashing beaccns,
and creating an alternate bike route not along US 24. For the bike path, the proposed
recommendation included redirecting bikes from US 24 toc Boulder Street.
¢ Mikayla then went over the recommendations relating to traffic calming, which
include extending the area that is 25 mph, adding and improving speed feedback
signs at the entrances to town, and adding an infrastructure piece to slow traffic like
a speed table, speed cushion, or curb extensions. Mikayla menticons that there is
currently a speed study which has been completed and CDOT is currently reviewing.
¢ Matt asks if anyone has questions about recommendations they saw or didn’t see.
o Spence asked about the Rails to Trails project which would create a path
along the railroad by Eagle River, as an alternative bike path.
=  Matt mentions that a long-term soluticn mentioned at the virtual
public meeting was turning the railroad into the trail, which is difficult
due to ownership of the right of way.
o Interms of redirecting bike traffic, Matt explained we haven’t investigated
rcadway improvements in the roads off Main Street.
o Health asked whether riding on a residential street where cars are entering
and leaving would increase cyclist crashes along the alternative bike route
= Matt answered that they anticipate that this would mostly be used
recreationally and that this would be a lot fewer vehicles and cyclists
so this would be less of a concern.
o Jim asked if any signage or pavement markings would be put on US 24 with
this alternative bike route.
= Matt responded thatthis is just an alternative option, and pecple
would not be rerouted, but the pavement marking would not be on US

24.

= Jim said he is concerned about how to get to the route from living on
Main Street.

= Matt respeonded there may be signage and mapping if this projectis
funded.

= Jim asked if there are any talks about changing and rerouting truck
traffic especially during the market.
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o Mattresponded thatthisis not being discussed due tc US 24
being a state highway, which means the only way to limit truck
traffic is if there are weight restrictions. He menticned that
advertising public events is one way to possibly reduce traffic.

o Cindyresponded truck radiion side streets is very difficult and
trucks get stuck if they try to avoid Main Street.

* Jim mentioned that they could go through Silverthorne or be
rerouted.

Closing

o Sherylreviewed thatin the 2023 Minturn Community Survey the feedback aligns
with what stakeholders and the public have said so far.
o Speeding and infrastructure still remain as tep of mind.
s Next steps
o Matt reviewed the next steps of this process leading to the town council
meeting, mainly finalizing recommendaticns and drafting the Safety Action
Plan
o Matt also added the caveat that these recommendations are not final and
are open to feedback and further development.

Discussion

¢ Jim asked how feasible these recommendations are?
o Matt said that is why we have this group and CDOT participaticn and asked
Zebto chimein
o Zeb added thatthese are all effective cptions, and most are acceptable
except for the speed cushion and speed table idea. About the truck traffic
rerouting, Zebh mentioned that a reroute to highway 91 weould be a significant
and difficult detour.
o Zebshared that CDOT HQ denied the speed reducticn and CDOT R3 is
pushing back against that and looking into it more.
= Sherylasked if there is anything the group can do to help this
pushback.
=  /eb said that changes like curb extensions and speed feedback signs
will help reinforce the need for these lower speeds.
= Matt agreed with Zeb and shared that we would like to keep this
reduction idea as a recommendation and that changing 1000 ft of
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roadway to a lower speed limit should not alter the roadway
characteristics significantly.

=  /eb said that keeping the recommendation in the plan is a good idea
based on context dependent ways of changing speed limits beyond
the 85™ percentile.

e Spence says that the issue with the bulb-outs was the CDOT requirements which
made them impede parking and shares that this would need a policy change

o Matt shares that the bulb-outs in Delta and Silt were scaled much more
appropriately and that we can come up with a solution which will reduce
parking a little but not much. He shares that since the test used in Minturn
was temporary and not physical it did not have a lot of the benefits of a real
curb extension with regards to line of sight

e Spence shared thatenforcementis an issue. He says it’s not helpful when people
don’t know it’s there. Spence shared that the deputy that used to live in Minturn left
and now there is less of a presence.

o Matt shared that itis an effective way to reduce speeds and that from Cindy
he heard that speed enforcement is contracted out through 2026.

o Cindy said that is something to discuss further.

* Spence commented that he used that route when he was biking and enjoyed it but
shared that Boulder Street is one way past the post office. He shared he used Pine
and crossed at Toledo due to that. He alsc shared that the driveways were not an
issue since itis a very walkable street.

o Sherylasked if those streets are paved.

o Spence responded that they are.

e Spence asked aboutthe idea of adding chicanes

o Zebresponded that chicanes and curb extensions are something CDOT is
open to, but it will require back and forth with CDOT.

o Mattresponded that we have investigated chicanes but are worried about
reducing parking.

o Spence thought that the angled nature of chicanes would help not reduce
parking.

s Cindy shared that she likes the condensed bulb outidea if it does not take away
parking as much but recognizes that itis a bigger discussion.

s Cindy also brought up that part of Boulder Street is one way and sc is Eagle River
Street.

o Mattresponded that bicycles are supposed to follow legal traffic flow and
that will require more investigation.
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o Zeb mentioned that in Palisade they are converting a Frontage Rd to one way
and using the other side of the street as a shared path.
o Spence shared that for Eagle River the golf carts and snowmobiles use that
street the wrong way and that is sort of ignored.
¢ Hannah shares she agrees with Spence
o Spence clarified that meant using Pine St since it is two way and crossing at
Toledo.
o Matt shared his idea to access Main Street facilities.
¢ Cindy shared in the chat March 19™ is still the Town Council date.
¢ limasked if the city has any money to spend on any of these projects without grant
funding.
o Cindy shared that they would be locking into grant funding and smaller items
could be in the 2026 budget but for large items grant funding would be
necessary.
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Minturn SS4A Stakeholder Working Group
(SWG) Virtual Meeting #5

April 27, 2025

9:00am -10:00am

Attendees:
Name Organization
Katie Sickles Town of Minturn
Cindy Krieg Town of Minturn
Sanjiv Gupta CcDoT
Heath Mosness Eagle County Sheriff’'s Office
Kimber Walker CORE Transit
Matt Brown Stolfus
Sheryl Beckman Stolfus
Mikayla Britsch Stolfus
Meeting Notes:

Introduction

- Matt reviewed the agenda, highlighting the recent Notice of Funding Opportunity
from the FHWA.

- Matt explained that the projectteam is in the final stage of the SS4A plan,
mentioning that he and Sheryl will present the project progress and
recommendations to the Town Council this evening.

Completion of Safety Action Plan

- Matt reviewed the SS4A requirements and shared at this meeting the group will
address Leadership Commitment and Goal Setting and Progress Transparency.
- For Leadership Commitment and Goal Setting, the Town Council is meeting on 4/2

to discuss and provide a Vision Zeroc Resolution.
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o Cindy noted the Town Council will most likely adopt the Vision Zero
Rescluticn, and at a later meeting the Tewn Council will adopt the Safety
Action Plan
- Matt shared that the Progress and Transparency piece has to do with publishing the
report on the Minturn website and having crash data available and updated on the
Minturn website.

Leadership and Goal Setting/Vision Zero Commitment

o Matt explained that the FHWA requires a community commitment to
reducing serious injuries and fatalities on rcadways.

o Matt further explained that since Minturn has had one fatality in 2015
reaching zero is very achievable.

o Matt shared an example resclution and explained the resoluticnis a
commitment to maintaining and lowering the number of sericus injuries and
roadway deaths.

=  Matt asked if anyone had questions.

= Katie Sickles, interim Town Manager, asked if this Vision Zero
Commitment has to do with future infrastructure and developments
Minturn may make.

= Mattreplied thatit does.

=  Katie asked if since they are redoing the land use code if Vision Zero
should be included there.

= Matt said that Vision Zerc is something that can be used in plans in
the future.

= Cindy added that the Vision Zerc resolution is a goal whereas the
Safety Action Plan is the actual set of recommendations toward
reaching zero deaths and injuries.

= Matt agreed and added a recommendation to set a 5-year timeline to
provide time for recommendations to be implemented and to position
Minturn to achieve zero fatalities and serious injuries in the near term.

Progress and Transparency

o Matt explained the process after plan adoption.

o Matt explained the plan will be posted on the Town website making project
updates and crash data available to the public. He also explained that the
team is researching best practices from other communities.
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Notice of Funding Opportunity

- Matt introduced that the FHWA announced a Notice of Funding Opportunity for the
SS4A program at the end of March.

- Matt explained that applications for the funding opportunity must be submitted by
June 26™, 2025, which the timing of this plan should align with, since the plan
should be adopted by the Town Council by May.

- Matt described that there are additicnal steps before that final deadline, including
time for technical questions and pre-eligibility review. Additionally, the agency that
has ownership, in this case CDOT, needs to agree with the SS4A plan
recommendations.

- Only one application can be submitted per cycle, and a 20% match is required.

o Cindy asked if this cpportunity is expected to be repeated annually.

o Matt responded that there are no guarantees right now about federal funding,
but shared the announcement of this funding opportunity is encouraging.

o Matt asked if Sanjiv Gupta, with CDOT could provide any insight intc possible
federal funding opportunities.

o Sanjiv said that he is equally unable to predict future funding and
recommended submitting a request for this cycle even if the application isn’t
perfect.

- Matt explained there are two types of grants, Implementaticn and Planning, and
Demonstration, sharing the difference between the types.

o Implementation grants are construction projects, and only about 40 to 70
grants are awarded with larger award amounts.

o Planning and Demonstration grants are much smaller amounts but there are
400-700 of these awards, including the SS4A Grant Minturn received to
complete this plan.

o Implementation grants are used to fund projects and strategies mentioned in
a Safety Action Plan whereas the Planning and Demonstration grants can be
used to develop an acticn plan, enhance an existing plan, or perform a
demonstration to inform or update an action plan.

»  Forexample, Matt mentioned that testing out curb extensions could
be an example of how demonstration grants are used.

o Katie mentioned that they are looking for funding to complete sidewalk
projects and asked if this is something that this funding can be used for.

= Matt said that this funding can be used for sidewalks, but the grant
writing process is not insignificant.

- Matt shared ideas for projects for these grants:
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o  Example projects for an Implementation Grant:
=  Bundling several infrastructure projects into a capital improvement
project
= Highway widening for bike lanes.
= Sidewalk gap projects throughout the town and along the highway
o Matt also added other projects could be funded by HSIP or multimeodal
grants to do crossing safety improvements or bicycle route implementation.
o  Example projects for Planning and Demonstration projects:
» [mplement temporary curb extensions and related infrastructure.
= Piloting a speed safety camera system
= Temporary parking modification to allow bike lanes on US 24,
=  Review solutions for the intersection in the north of town.
= Rails to trails coordination and planning
- Matt asked for feedback about these ideas.
o Katie asked about how the Town Council will prioritize projects.
= Matt reiterated that only cne of these projects could be pursued in
this grant cycle.
o Katie suggested the idea of putting mirrors up at intersections since a
constituent recommended that te her.
= Matt said that anything in CDOT right of way would have to be
approved and those are typically not seen on public streets. He asked
if that idea was to address line of sight concerns turning onto US 24
= Katies replied itis.
= Matt said other projects like curb extensions with minor limitation of
parking would be the suggested way to address line of sight long-term.
o Katie asked about the suggestion Matt mentioned to “review solutions for the
intersection at the north of town” and what that meant.
= Matt explained that he added that as a possibility since itis an area
with lots of potential pedestrian, bike, and trail connections.
= Katie said toc add a Bellm Bridge project to that since that projectis a
part of that area.
o Matt asked if any of these ideas should be shared at the Town Council
tonight.
= Cindy said that tonight the presentation can be high-level and at the
staff level look into the grants.
= Katie agreed.
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=  Matt added that the projectteam can do a work session and go over
these in more depth to produce a priority, and said mentioning the
Notice of Funding Opportunity could be a promising idea.

Next Steps

- Matt said the team is going to present the work on the SS4A done so far to the Town
Council tonight. Next, the team will work toward publishing the plan and
establishing a reporting system which is only required tc have infermation updated
annually. The final steps of the project will be deciding whether tc prepare a grant
application prior to June 26, 2025,

- Matt asked if there were any additional questions.

o Katie asked if the plan is to have the Town Council adopt the plan by
resolution before publishing it to the website and Matt agreed with that as the
appropriate steps.

o The group discussed the timing of when the Town Council could adopt the
plan.

» The group discussed having the plan adopted by April 16™ or the first
week of May, since that will allow the most time for applying for
funding.

¢ Therewas also discussion about having an executive summary
if possible.

o Cindy asked if the document weould be evolving or if it would be final.

= Matt said to get funding from the SS4A program for projects the Town
would need to update via the process with supplemental grants.

= Katie shared that is why she thinks all those ideas from the
supplemental grant ideas secticn of the presentation should be in the
plan.

- The group finished by discussing the Town Council meeting details.
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6.1.4 Pop-Up Event Summary

Pop-Up Event Summary - Minturn SS4A
Prepared by Stolfus & Associates
February 20,2025

On February 7™, the Stolfus Engagement Lead Sheryl Beckman hosted a Pop-Up Eventin
Minturn at the First Friday event at the Crazy Chicken. The goal of the Pop-Up was to raise
awareness of the S§4A plan in Minturn and get additional feedback from the public on
safety traveling around in Minturn.

Event attendees were provided a survey with a series of questions specific to safety in
Minturn and areas to prioritize and identify for safety improvements. The event was well
attended, with 81 surveys filled cut in perscn and an additional 30 filled out cnline.

Question # 1:

Survey participants were asked to rank their top transportation safety concern: The results
of the survey were as follows with speeding being the top concern and impairment ranking
as the least concerning item relating to safety.

1. Speeding

2. Pedestrian/Bike Safety
3. Distraction

4. Maintenance

5. Impairment

Question #2:
Survey participants were asked to rank the items below for potential safety improvements.
Infrastructure ranked the highest with policy ranking the lowest.
1. Infrastructure
Enforcement
Multimedal
Education/Outreach

-l

Policy

Question #3:

Survey participants were asked when they feel the least safe travelling around town and
why. Responses are categorized in the pie chart below. Participants said they felt the least
safe when biking in Minturn with 44 % of responses noted, followed by walking at 33%,
parking at 9%, and parking at 7%.
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7%

9% 29y 6%

m Biking

m Driving
44%  m Other

m Parking

m Walking

m Unknown

Open-Ended Questions

Survey respondents also had the opportunity to explain why they felt the least safe
travelling in that way. Respondents who chose biking expressed frustration about the lack
of bike infrastructure through town and that needing to use narrow, limited sidewalks or
share the narrow road with cars who are not expecting them makes them feel unsafe. They
also mentioned concerns about cars and bikes being unable to see cnto US 24 when
turning. Those who chose parking as their main concern expressed frustration with limited
parking options and difficulty seeing when turning onto US 24. Respondents who chose
driving mentioned speeding and traffic through town as concerns. Respondents who chose
walking shared they felt it was unsafe crossing the street or walking down it due to fast cars
and narrow sidewalks. They alsc menticned concerns with sidewalk maintenance in the
winterwhen ice and snow pile up. Those who marked “other “expressed similar concerns
to the others about crossing the street in Minturn with fast cars.

Survey participants were asked if they had any other ideas or suggestions. The following
comments were received:

¢ Adding parking and maintaining existing parking
¢ Do more park and sidewalk maintenance
¢ Adding more bus stops/routes
¢ Biking
o Adding a bike path or lane through Minturn
o Add Bike Sharrows
¢ Pedestrian
o More flashing beacons on sidewalk crossings
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Extending the sidewalk network
More crosswalks

o O O

Raised crosswalks
o Widening sidewalks
e Speeding
o Traffic calming (speed bumps)
o Lowering the speed limit
o Adding a traffic signal

Conclusion:

Most respondents rated biking or walking as the way they felt the least safe. Pedestrian and
Bike Safety were alsc ranked as the second and third biggest safety concerns. This
reiterated themes from the Stakeholder Working group that Minturn values multimodal
accessibility. The top ranked concern was Speeding, which also aligns with feedback from
the Stakeholder Working Group and concerns expressed in the survey comments about
why people feel unsafe walking or biking. Fewer comments mentioned concerns over
parking or driving, indicating these topics do not come to mind when thinking of safety.
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~.1.1 Crash Data
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CRASHLISTING

# [Hwy MP Date Time Sever-ity Location Road Description 5;: Road Contour Road Condition Lighting ‘Weather Ramp Accident Type Dir Vehicle Type Drugs/Alcohol Hurman Factor Speed Vehicle Movernent
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# |Hwy MP Dae Sever-ity Location Road Description Veh Road Contour Road Condition Lighting Vveather Ramp Accident Type Dir Vehicle Type Drugs/Alcohol Human Factor Speed Vehicle Movernent
n- CURVE ON- SNOWFSLEET/HA] NO IMFAIRMENT WO AFFARENT CONTRIBUTING
58| 29 \a | ziwoms | mas FoO OFF RIBHT e Pl o DAYLIGHT E DELNEATOR FOST w EY Slshetits S eon 0z OTHER
STRAIGHT ON- NO IMFAIRMENT
sa| 29 a4 | ssme | o FDO on ATINTERSECTION | 2 e DRY AN OF DUSK HONE N REAR- END- SE Y P, UNKNOWH 030 SLOWING
HON- CURVE ON- DARK N IMPAIRMENT NO APPARENT CONTRIBUTING
60| 29 t44ms | oeEoMe | 0011 FDO on ienaeesion | 2 SPADE DRY e NONE N WILD AHIMEL E suv St s 030 SLOWING
g1 2 1w tevmin | o N OFF RIBHT I3 1 HILLCREST  DRYWAAS IOV ROAD TREATMENT  DAYLIGHT HONE N ENBANKMENT CUTFILL SLOPE W |PICRUPTRUCKUTILTY NEMPAIRKIEN T DRIVER PREOCCUFIED oo GOING STRAGHT
INTERSECTION SUSPECTED
n- CURVE ON- IRUCIE e NO IMPAIRMENT NO APFARENT CONTRIBUTING
ez| 20 % | sewmin | e FoO OFF INMEDEN | delt e 2 Pl DRY DATLIGHT HONE N SIDESIVIFE (OFPOSITE BIRECTION) w DKBUSSES = 15 o, Pl Uk OTHER
HON- STRAIGHT ON- SNOW/SLEET/HAI FICKIP TRUCKAUTILTY N IMPAIRMENT NO APPARENT CONTRIBUTING
63| 2 w54 wea0ie | om0 FDO N WitneTign | 2 s SN DATLGHT 5 N REAR- END: 5 S el TR 010 GOING STRAIGHT
N CURVE ON- NO IMPAIRMEN T NO AFFARENT CONTRIBUTING
ed| 2 1w | avmw | FDO OFF RIBHT e B P o DAYLIGHT HONE N CURBRAISED MEDIAN s FASSENGER CARAAN P ey 035 MEANG RIGHT TURN
n- CURVE ON- SNOW/SLEET/HAI NO IMFAIRMENT NO AFFARENT CONTRIBUTING
e5| 29 wEm | wzienm | mae FoO on witnaern | Pl WET DAYLIGHT i DOMESTIC ANINAL s suv i, ph 0z GOING STRAGHT
65| 2 e | sM4IME | 145 FDO on ATINTERSECTION | 2 STRTE’V’;DN' DRY DATUGHT NONE N BROADSIDE w suv N%gg’;‘;‘g.’gy UNKNOHN 04 MALING RIGHT TURN
INTERSECTION STRAIGHT ON- NO IMPAIRMENT NO AFFARENT CONTRIBUTING
67| 20 wsm | wmenw | 124 FoO on el vt DRY DAYLIGHT HONE N REAR- END: w PRSSENGER CARARN hecTin ok o5 GOING STRAGHT
HON- CURVE ON- NO IMFAIRMENT
&8 o 0 | 1wmeow 7 FoO OFF LEFT creneasi | 2 P [ DATLIGHT HONE N OVERTURNING E PRSSENGER CARAAN P DRIVER INEXPERIENCE 0z OTHER
AT DRIEWAY STRAIGHT ON- N IMPAIRMENT
69| 2 wam | 1wEenE | 615 FDO =} e z Rl SN DATLGHT NONE N SIDESHHIPE (SAME DIRECTION) N PASSENGER CARAEN S UNKNOHiN 010 MAKING LEFT TURN
70| 2 e | wdenn | wse FoO on ATINTERSECTION | 2 SR DRY AN OR DUSK HONE N SIDESWIPE (SAME DIRECTION) N suv Sl UNKNOmiH oo MAKNG RIGHT TURN
N CURVE ON- NO IMFAIRMENT
7| 2w sevmie | st FoO on Sineiga | = Pl WET AN OR DUSK HONE N REAR- END: w suv Pty DRIVER PREOCCUPIED 0z GOING STRAGHT
HON- CURVE ON- DARK SNOW/SLEET/HAI N IMPAIRMENT NO APPARENT CONTRIBUTING
72| 2= w6 2u3ome | 1es0 FDO =} wiERseeTion | 2 SHADE SO UL T N UNKNDWH 5 suv P, Ao 045 OTHER
n- STRAIGHT ON- NO IMPAIRMENT
73 o o0 | iowmeo | omr FoO on wihgeman | 2 e UNKNOWN UNKNOWH UNKNOWN N FARKED MOTOR VEHICLE UK | HIT&RUN - UNKNDWR Srectin UNKNOWH UK GOING STRAGHT
74 o 0 | oewmen oen FoO on ATINTERSECTION | 2 UNKNOWN UNKNOWN UNKNOWH UNKNOWN N BROADSIDE s FRSSENGER CARAAN ey UNKNOH UK WAKING U- TURN
AT DRMEWAY STRAIGHT ON- WETWAIS ICY ROAD SNOwW/SLEET/HAI N IMPAIRMENT NO APPARENT CONTRIBUTING
5| 2 W znEme0 | e FDO on ey 3 i AN DATLGHT 5 N REAR: END: E PASSENGER CARAEN SUsrei Ty e Uk SLOWING
HON- STRAIGHT ON- SNOW/SLEET/HAI FICKUR TRUCKUTILTY NO IMFAIRMENT
i 6 wa | ssmm | 0 FoO OFF LEFT e At WET DAYLIGHT i TREE/SHRUBBER'Y w P, UNKNOWH 025 GOING STRAGHT
AT DRMEWAY STRAIGHT ON- NO IMFAIRMENT NO AFFARENT CONTRIBUTING
77| 20 wsm | tnameo | a0 FoO on st z gl WET DATLIGHT HONE N APFROACH TURN s PASSENGER CARAAN i, ph 025 GOING STRAGHT
HON- STRAIGHT ON- N IMPAIRMENT
7| 2 s TMIme0 | 144 NS on e | 2 i DRY DATUGHT NONE N PARKED MOTOR VEHICLE N suv e DRIVER FATIGUE L] GOING STRAIGHT
N NO IMFAIRMENT NO AFFARENT CONTRIBUTING
7 6 wa | zawme0 | 16 FoO on i | 2 HILLEREST DRY DAYLIGHT HONE N REAR: END: E PASSENGER CARARN i i UK GOING STRAGHT
N- NO IMFAIRMENT
eo| 2 1 1umemn | 1w FoO on wiERsEGTION | 2 |CURVE ON-LEVEL DRY DATLIGHT HONE N APPROACH TURN E ey P DRIVER UNFAMLISR I TH ARER | 005 MAKING - TURN
TRUCK Gyl »
AT DRIEWAY STRAIGHT ON- N IMPAIRMENT
81 o 0 | 7ewae0 17 FDO on o z v DRY DATLGHT NONE N UNKHOWH 5 DIBUSSES * 15 e UNKNOHN 005 GOING STRAIGHT
TRUCK Gl =
n- DARK NO IMPAIRMENT
2| 2 W | weem| wE N OFF LEFT wiERseoTIoN |1 |CURVE ON-LEVEL [ i HONE N OVERTURNING SE ‘Dxplstes 1 Sitreetin DRIVER UNFAMLISRYYITH ARER | 040 UNKNDH
TRUCK Gl =
INTERSECTION STRAIGHT ON- DARK NO IMPAIRMENT
&3 o 0 | zmtemm | T FoO on ety v DRY it HONE N REAR- END: SE Ainpl=ses. s hecTin DRIVER PREOCCUFIED oo GOING STRAGHT
NON- STRAIGHT ON- N IMPAIRMENT NO APPARENT CONTRIBUTING
o4 o o Semm | 17z FDO on Wreeron] 2 e DRY DATLGHT NONE N PARKED MOTOR VEHICLE W PASSENGER CARAEN Hereines B 005 BACKING
n- STRAIGHT ON- DARK NO IMPAIRMENT NO AFFARENT CONTRIBUTING
85| 29 wWsm | temmmo | a4 FoO on T vt WET s HONE N FARKED MOTOR VEHICLE [ HIT &RUM - UNKNDWH hecTin ok UK GOING STRAGHT
N CURVE ON- DARK NO IMFAIRMENT NO AFFARENT CONTRIBUTING
e8| 20 1w | snmmeD | 14 FoO on creneasi | 2 P DRY i HONE N WILD AHIMAL SE | PASSENSER CARAMN P pihiois 05 GOING STRAGHT
N . Mo Apparent Cortributing
o7 fizaa 14S0 | 2242021 | 000900 FDO Ran off rightside | Nomlntesecton | 1 ley Dak—Uniighted | Slestor Hail N Embarkment Horthuest suv L Mo Cortributing Action a Mo Cortributing Action
ehicle orossed
69 jzan 160 | gnumet | mzanon Injury center medianinto | Nonlnfesection | 2 Oy Darkc— Lighted Clear N Farked Motor Vehicle Worth | Fidaup TruckdLtilite Man U, DA, DUID Redless Driving 25 Reckless Driving
opposing lanes
e ] W s et
g9 jozan 1Bz0 | zAmmEt | 8zZO0 FoO On Roadway Nonlnfesecion | 2 Iy Daylight Clear N Farked Motor Vehicle Horth | SUWRGCHE 10,001 or B & No Contributing Action m Na Contributing Action
Cver
90 jozaa AN | BHTZEA | 04500 FDO On Roadway Nonlntesecton | 2 Shaight by Daylight Clear N Bieyele/iotorized Bicyrle East Urkenown [
91 jp= TAvio | zawzt | 134000 FDO Dn Roaduiay NonInterseston 2 Wet Daylight Clear N Rear to Side East Pas“"g”\':’::?asse"ge'
9z jozas 14GE0 | BEUERY | 170400 FDO Dn Roaduiay NonInterseston 2 Straight by Daylight Clear N Side o Side-Same Direction MNorth Pas“"g”\':’::?asse"ge' LookedDid Not See Careless Driving & Careless Driving
93 fozas 11 sRoZOZ | 1B4300 FDO On Roadway A Inters ction 2 Shraight ory Dawn of Dusk Clear N Frontte Side East SUv N””’"ﬁa’“;:'“””‘"g Failed o rield ROW o Failed to rield ROW
54 jozas 14350 | 4oa@R1 | 210600 Injury On Roaduiay NonIntersestion 1 Dy Datk — Unlighted Clear N Other Hon-Collision Wiest Pas“"g”\':’::?asse"ge' DU, DAl DUID Careless Driving 0 Careless Diving
85 jozas 14601 | 0idemz | 214100 FDO Ran of right side NonInterseston 1 Curve Left Snomy Datk —Unlighted Snom N Dverturning/Rollover Southeast Pas“"g”\':’::?asse"ge' Driver Ineperience s Cm”"ﬁ':g;ﬁ;"“’g“”he nl g5 | D C“”"'h“':’:'g':::s"mg“"hg i
26 fozas 19535 | eRwuzozz | co@s00 FDO On Roadway NorInters ¢ ction F Staight ory Datk — Unlighted Clear N Parked Motor Vehicle MHorth Ps“"“e’ﬁ::%“““e' Driver Ineerience DiherCoptabutind Acton (Descrb ] | ~oos [ Over ConkBUtNg ALOh Diascibe i
7 jozan @0 | @iz | osTon FoO Ran off rightside | Nonlnfesecton | 1 Staight oy Daik — Unlighted Clear N Concrete Highnay Barrier west | Pidp TrudeUtiyvian | Other Fackr Deseribein. [ Other Contributing Acfion (Descrbein| . | Oiher Confributing Astion (Bescribe in
Harative) Nanatie) Harative)
98 jpzaa 196111 | mamzz | osmon INJ Dn Roaduiay NonInterseston 2 Straight by Datk — Unlighted N Parked Motor Vehicle st Pas“"g”\':’::?asse"ge' Not Observed Reckless Driving a6 Reckless Driving
29 fozas 195478 | a0z | cesms00 FDO Ran of rightide A Inters action 1 Curve Lett ory Datk — Unlighted Clear N Curt Horth Ps“"“e’ﬁ::%“““e' N””’"ﬁa’“;:'“””‘"g No Contributing Action = No Contributing Action
100 jozaa 14600 BEZZ | Dm0 FDO Ran of right side NonIntersecton 1 Curve Left by Daylight Clear N Dverturning/Rollaver East Pas“"g”\':’::?asse"ge' Nohep et Cgpiitiuliig Speeding o Speeding
Ao epossed Passenger CarPassenger
0z 19410 | 2e3AE2 | 104500 FoO center medianinto | Nonlnfesecton | 2 Cume Right ey Daylight Cloudy N Side to Side Oppesite Direction East L Z Too Fastfor Conditions a Too Fast for Conditions
opposing lanes
2 fozas 19443 | Aim0zz | 108400 FDO Ran of leftzide NorInters ¢ ction 1 Cure Lett ory Daylight Clear N Embarkment Wizt Ps“"“e’ﬁ::%“““e' Careless Driving £ Careless Driving
Difveanay Access Dtfer Fachor (Besoribe in | Other Contributing Achon (Deseribe in Other Coniribuing Action (Des oribe in
00 02 1EAN | TASEEZ | 114200 FoO On Roadway e z Staight oy Daylight Clear N Front to Rear South | Fideup TruddUtiiy Van sy e 5 i
104 jozas 14478 oz | izonon FDO Ran of right side D”""é“;‘;c”d“gs 1 Cunee Right Snomy Daylight Clear N Guardrail Face st Pas“"g”\':’::?asse"ge' [ Appa';:‘;ﬂ”'m”h"""g Too Fast for Conditions 15 Too Fast for Conditions
105 fozas 195313 | BMEZO22 | 144400 FDO On Roadway NorInkers ¢ ction 2 Straight ory Daylight Clear N Parked Motor Vehicle MHorth Ps“"“e’ﬁ::%“““e' He. A””';’“;J“””‘"“ No Contributing Action F No Contributing Action
105 jozaa 14410 | 1wRER2 | 199600 FDO Ran of right side NonIntersecton 1 Cunee Right Snomy Daylight Snom N Overturning‘Rollover South | Pickup TrudUtilityvan | MO APParent Contributing | Cither Cm”"ﬁ':g;ﬁ?"“’g“”he il sy [ C“”"'h“':’:'g':::;"mg“"hg 0
107 jozaa 1468E0 | 112202 | 154800 FDO Dn Roaduay NonInterseston 2 Shaight by Daylight Clear N Frantto Side Morth Pas“"g”\':’::?asse"ge' Careless Driving & Careless Driving
00 j0zde 196407 | OMZ2022 | 180800 FDO On Roadway A Intersection z Shraight Oy Daylight Clear N Front o Front Horth | Pickup Truck/Lility Van Locked/Did Not See Careless Driving 0 Careless Diving
106 jozaa 14466 | SAZERZ | 74100 FDO Dn Roaduiay D”""é“;‘;c”d“gs 2 Shaight by Daylight Clear N Frontto Rear East Pas“"g”\':’::?asse"ge' Dist acted/Dther Ocoupant Careless Driving ES Careless Ciiving
Dther F actor (Beser be in
VOjoza WENSY | BTz | 185300 FoO On Roadway Nonlntesecion | 2 Staight oy Daylight Clear N Farked Motor Vehicle iest EY e Over-Correcting/ Over Stzering o Over-Correcting/ Over Stzering
11|00 RALR | 328022 | 050100 FDO Ran off rightside | At Intersection 1 Curve Left Oy D atk — Uniighted Clear N Embarkment Southeast SUV Mot Oibs erwed Careless Driving 10 Careless Diving
1izjpse0 (TOLED | sesm@Rz | 14@nnn FDO Dn Roaduiay NonInterseston 2 Staight by Daylight Cloudy N Rear to Side Wiest Pas“"g”\':’::?asse"ge' Looked/Did Not See Improper Backing 5 Improper Backing
1130298 146125 | 2A4ERE | D1E300 FDO Dn Roaduiay NonInterseston 2 Staight oy Datk —Unlighted Snom N Parked Motor Vehicle MNorth Pas“"g”\':’::?asse"ge' Not Observed Too Fast for Conditions a6 Too Fast for Conditions
114 fozas 195407 | BHQZO23 | 0S0500 FDO OnRoadway | Intersection Related | 2 Staight ory Daylight Clear N Frontts Rear Wizt Ps“"“e’ﬁ::%“““e' D‘“;:;f‘:l,'HLf;:‘: =l Careless Diiving = Careless Driving
15 |0z 196R15 | B2 VAEE | (BEz00 N On Roadway At Inters ection z Shaight Oy Dayiight Clear [ Frontto Side Sauth Y Not Obs erved Speeding S Speeding

Eablshed 1904




Minturn Safe Streets for All | 54 |

# [Hwy MP Dae Time Sever-ity Location Road Description Veh Road Contowr Road Condition Lighting Weather Ramp Accident Type Dir Vehicle Type Drugs/Alcohol Human Factor Speed Vehicle Movement
T |D2an 195241 | BATARE | 120000 FBO On Roadiay it Inters ection z Sraight Dy Clear H Front bo Rear South Aggressive Droing Follmed T oo Closely ) Follomed T oo Closely
o o MediumiHeaw Trucks, | —
17fpzaa 195800 | EMEEEE | 1Ezi00 FDO Qn Roaduway ""‘f;‘j"md“gs 2 Straight et Daylight Clear N Front to Rear South | BVWRMGCWR 18,001 o “A"""'Eam“; U Improper Baking ] Improper Baking
aver
1iajizda M4E3T2 | BAWAOZ3 | 200000 DO On Roadway Homlntersacion | 2 Straight Dry D aylight Clear N Parked hitor Wehicle North Urknown [

Eablshed 1904




Established 1904

Appendix C: Vision Zero
Commitment




8.1.1 Vision Zero Commitment

TOWN OF MINTURN, COLORADO
RESOLUTION 13 — SERIES 2025

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MINTURN
ADOPTING A VISION ZERO POLICY

WHEREAS, the life and health of all persons living and traveling within the Town of Minturn
are our utmost priority, and no one should die or be seriously injured while traveling on our town

streets;

WHEREAS, Vision Zero is the concept that traffic deaths and serious injuries on our roadways

are unacceptable;

WHEREAS, Vision Zero is a holistic strategy aimed at eliminating all traffic fatalities and
severe injuries suffered by all road users while increasing safe, healthy, equitable mobility for
all;
WHEREAS, streets and transportation systems have traditionally been designed primarily to
move cars efficiently, and Vision Zero supports a paradigm shift by designing streets and
transportation systems to move all people safely, including people of all ages and abilities,
pedestrians, bicyclists, public transit users, scooter riders, and motorcyclists, as well as drivers

and passengers of motor vehicles;

WHEREAS, Vision Zero recognizes that people will sometimes make mistakes, so the road
system and related policies should be designed to ensure that those inevitable mistakes do not
result in severe injuries or fatalities; therefore, transportation planners and engineers

and policymakers are expected to improve the roadway environment, policies, and other related

systems to lessen the severity of crashes;

WHEREAS, one person in the Town of Minturn lost their life to traffic death in the last ten years,

and traffic crashes are among the leading cause of deaths in the United States;

WHEREAS, the Town of Minturn’s transportation infrastructure serves an increasing number of

vulnerable road users such as pedestrians and bicyclists;

WHEREAS, according to the Eagle County Sheriff”s Office, pedestrians and bicyclists are
involved in 6 percent of collisions and account for 23 percent of traffic injuries in the Town of

Minturn;
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WHEREAS, the injury rate for pedestrians and bicyclists imvolved in collisions is approximately
60 percent;

WHEREAS, speed is recognized as a major determining factor of survival in a crash;

WHEREAS, the Town of Minturn is working toward reducing vehicle speeds because the

likelihood of a pedestrian surviving a crash is 10 percent if hit by a vehicle moving 40 mph;

WHEREAS, children, older adults, people of color, people with disabilities, people who are
unhoused, and people with low income face a significantly disproportionate risk of traffic
injuries and fatalities;

WHEREAS, people of color are disproportionately affected by racial profiling and inequitable
enforcement of traffic violations;

WHEREAS, making streets safer for all people using all modes of transportation will encourage
people to travel on foot, by bicycle, and by public transit, which supports a healthier, more active

lifestyle and reduces environmental pollution;

WHEREAS, successful Vision Zero programs are a result of both a complete government
approach (i.e., interdepartmental, coordinated initiatives) and community support of Vision Zero
objectives and action plans;

WHEREAS, Vision Zero resolutions have been adopted by many jurisdictions across the United
States; and

WHEREAS, the Town of Minturn is already in the process of developing a Safe Streets for All
Action Plan.

NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Minturn,
State of Colorado, as follows:

1. The Town of Minturn adopts the goal of zero traffic deaths and serious injuries, stating that
no loss of life or serious injury is acceptable on our streets.

2. The Town of Minturn adopts the goal of eliminating traffic deaths and serious injuries by
2030 and endorses Vision Zero as a comprehensive and holistic approach to achieving this
goal.
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3. The Town of Minturn adopts the goal of eliminating racial profiling and inequitable
enforcement of traffic violations.

4. The Town of Minturn adopts the Vision Zero policy attached hereto as Exhibit A and makes
it part of this Resolution, effective immediately.

5. The Town Clerk shall certify the adoption of this Resolution, effective immediately, by the
Town Council.

INTRODUCED, READ, APPROVED, RESOLVED, AND ADOPTED THIS 2" DAY OF
APRIL 2, 2025.

=

//"25'-—,::__.-;-—— —
==

Earle Bidez, Mayor

Ja/y Brunvand, Town Clerk/Treasurer
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What is the Vision Zero Network?

Stay Updated

The Vision Zero Network is a collaborative campaign to help
communities reach their goals of Vision Zero — eliminating all
traffic fatalities and severe injuries — while increasing safe,
healthy, equitable mobility for all.

As a nonprofit project, the Vision Zero Network is committed to build momentum and advance Vision
Zero in communities across the U.S. Our goal is safe mobility for all.

We recognize that everyone has the right to safe mobility, whether walking, bicycling, driving, riding a
scooter, using a wheelchair, or riding transit. Yet, each year in the U.S,, tens of thousands of people are
killed, and millions more injured, in preventable traffic crashes. These are our friends, family members,

colleagues, and neighbors. We can prevent these tragedies.

What does the Vision Zero Network do?

The Vision Zero Network helps communities across the nation recognize this public health crisis and
mobilize for positive change. Our work includes the following:
¢ Providing a strong advocacy voice for Vision Zero and the Safe System approach at the national
level;
e Supporting efforts of public sector staff and community-based leaders to set and advance Vision

Zero goals;
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® Froviaing ledarning opporuurites, imnciuaing peer excrndnges, imrorimatioridi Cdails drna weoindrs, dana
other forums to facilitate sharing of promising safety strategies, as well as guidance on challenges
for policymakers, practitioners, community advocates and others;
e Establishing and promoting high standards for Vision Zero recognition and progress (more here);
We mobilize stakeholders to recognize that “Enough is Enough” and work to make changes to prioritize
safe mobility for all. For our communities to succeed in keeping people safe on our streets, sidewalks,

and bikeways, it will take real change, a shift to the status quo. Read more about Vision Zero.

How the Network Makes a Difference

The Network convenes leaders in the realms of transportation planning & engineering, policymaking,
public health, community advocacy, research, and the private sector to develop and share promising
strategies and to support strong, distributed leadership to make Vision Zero a reality on the ground.
Leaders in these diverse fields are critical to build understanding and buy-in for Vision Zero and to

implement meaningful policies and practices that ensure safe mobility for all.

Communities of all sizes and types across the nation face similar challenges — and opportunities — in
advancing safe mobility. A few noteworthy examples include disproportionately negative impactsin
certain areas and communities, including people of color and low-income people, and people walking

and biking.

The Vision Zero Network offers support and resources for all communities committing to Vision Zero.
(Note that the Vision Zero Network does not represent or speak for individual community-led Vision

Zero efforts. If you're interested in activities in a specific community, please contact them directly.)

Our available, online resources include Best Practices in developing Vision Zero Action Plans, High-
Injury Networks, community engagement strategies, and racial equity priorities, as well as supportive
resources from organizations around the world. Anyone interested in following Vision Zero efforts can

subscribe to our monthly e-Newsletter.
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To: Mayor and Town Council
From: Cindy Krieg

Date: March 27, 2025 Eurablshed xgos
Agenda Item: Resolution Adopting a Vision Zero Policy

REQUEST:
Approve / Adopt Resolution No. 13 — Series 2025, adopting a Vision Zero Policy.

INTRODUCTION / ANALYSIS:

As part of the Safe Streets for All Action Plan efforts, the Town of Minturn has been introduced to the
Vision Zero Network. The Vision Zero Network is a collaborative, nonprofit campaign helping
communities across the Country set and reach the goal of Vision Zero — eliminating traffic fatalities and
severe injuries among all road users — while increasing safe, healthy, equitable mobility.

What are the key elements of a strong Vision Zero community?
1. A clear goal of eliminating traffic fatalities and severe injuries has been set.
The Mayor has publicly, officially committed to Vision Zero.
Leadership and collaboration across all key departments and community partners.
A Vision Zero Action Plan that is data-driven, equitable, and grounded in the Safe System
Approach, with:
Identification of a High Injury Network (HIN)
Prioritization of infrastructure improvements and safe speed management
Clear actions to address disparities in roadway safety risk
Clear systems of accountability, transparency, and evaluation

Ll o

O ~Now

Some of the above key elements are happening now, while others are long-term goals that align with
our Safe Streets for All ongoing efforts. The Vision Zero Network (www.visionzeronetwork.org) offers
support and resources for all communities committed to Vision Zero.

COMMUNITY INPUT: Ongoing

BUDGET / STAFF IMPACT:
¢ Noimpact to Town of Minturn budget or staff requirements with regard to this request

STRATEGIC PLAN ALIGNMENT:
e This proposed resolution supports all proprieties identified in the 2025-27 Strategic Plan

RECOMMENDED ACTION OR PROPOSED MOTION:
e Approve / Adopt Resolution 13 — Series 2025

ATTACHMENTS:

e Resolution 13 —Series 2025
e Supporting background information about the Vision Zero Network

PO Box 309 e 302 PineSt e Minturn, CO 81645 ¢ www.minturn.org e info@minturn.org e 970-827-5645
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