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Good afternoon Council Members,

During Tuesday evening's meeting, Council Member Hempstead inquired why the DMV revenue on the Budget and
Analysis report did not align with the actual amount. | explained that the Budget and Analysis report reflects the actual
amount deposited into the Town's bank account each month from the DMV. While we estimate this amount using a
spreadsheet, the exact figure varies.

Upon reviewing the revenue spreadsheet maintained by the DMV Manager for Council reporting, | discovered an error in
the formula; it did not include all reported revenue cells (i.e., all days with reported revenue). After updating the cells, the
revenue now largely aligns with the monthly deposit amount.

The exact dollar amounts will likely never match perfectly for two primary reasons:

1. **Tiered Revenue Percentage:** Like all localities, we receive a percentage of the total DMV revenue on a tiered basis.
This percentage can go up to 5% and changes based on the gross revenue amount reached each quarter. For example, if
we reach $1 million, our percentage drops to 1%. Our current calculated revenue percentage is 4%.

2. **Deposit Schedule Discrepancy:** Although DMV deposits occur daily, we receive a single monthly deposit. The timing
of this monthly deposit and the specific weeks it encompasses mean that the actual deposited amount will almost
certainly never precisely match the DMV-reported amount from the DMV Manager's spreadsheet.

Please feel free to contact me with further questions or concerns. | will address this publicly at the next meeting as well.

Best regards,

Nicole Washington
Town Manager

312 Mineral Ave

Mineral, VA

Ph: 540-894-5183

Email: nwashington@townofmineral.net

https://mail.google.com/mail/u/0/?ik=d377d4b166&view=pt&search=all&permthid=thread-a:r7177899018464795515&simpl=msg-a:r277927660315943. .. 17


mailto:nwashington@townofmineral.net
mailto:nwashington@townofmineral.net

