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Historic Resources

Priority’ Project Timeframe|Resources Cost Status Notes
Investigate ownership, future plans, and YDOTs Tr.mspof‘ti(lm:\ A.ll.emal.l\s Pm%ram
Ba ot acqlidirion (L1t oF (TAP), Preservation Virginia, DHR, Louisa
H fur mhase) e S the Short County, VMHC's Commonwealth History s
E!coric Train F Fund, Dominion Energy, Truist, Mineral
Z Historic Foundation
Deavelop plans for use of Historic Train
D<pot as a Town Welcome Center, . .
& 1 2
M it tion Bolby Al Siarig polil foc. Medium  [Internal Function $-3%
walking lours
Restore the Old Town Cemetery,
M including presenvation and marking of Long DHR, Louisa County Historical Society, MHF $3
avesiles.
Establish a walking trail for public access
L to the Civil War Veteran Bunial Site at the Long DHR; Historic Preservation Fund, MHF $3
Old Town Cemetery
Investigate funding and opportunitics to
remove attached construction and
L restore the Old Town Jail to become a Long DHR; Historic Preservation Fund, MHF $35§
historic site and location to visit oa the
Town's walking/riding {ours.
Work with the Mineral Historic
H Foundation to creale an Historic Overlay Short TIPDC, MHF s
District and define its borders.
Replace existing strectlights with historic
style streetlights that provide a flag and i .
il banner display and eMectively illuminate ol | el Fhocticn B
roads and sidevalks.
Foster and promote infill of commercial
businesses that support residents and Internal Function and Policy, TIPDC, CEDS,
H Tozal schools, cater to othéer businesses, Ongoing  |Louisa County Economic Development, Louisa S
shoppers, and visitors, and comply with the County Chamber of Commerce
Town Zoaing Ordinance
Update town ordinance o regulate
murals and signage placed on the
H oulside of buildings inside the Historic Short Internal Policy, surrounding towns, VML s
Downtown Centre while still encouraging
the creation of these public murals.
Encourage property owners (o engage in
H renoiations ard mainleaancs o Short Internal Function; Tax Breaks, Loans, FLHF s

preserve the towns historic buildings and
resources.




Transportation

Priority

Project

Timeframe

Resources

Cost

Status

Notes

Explore opportuniti¢s to install padestrian
crosswalks on Mincral Avenue, Louisa
Aveaue, and East Ist Street

Medium

OIPI, VDOT; Intemal Function

M

Seck funding lo construct new sidenalks
on Mineral Avenue, Louisa Avenve, East
1st Street, and Sth Strect. Fill in gaps in

the town's sidewalk network.

Ongoing

Intemnal Function, VML

358

M

Seck funding 1o add bike lan¢s along
Minzral Ave, East First Street, and Louisa
Axe 1o better accommodate Route 76

Ongoing
{(Annually)

VDOT; Intemal Function

$58

M

‘When improving sidewalk network,
incorporate actions that designate bike
lanes during construction wherever
feasible.

Long

VDOT; Internal Function

133

Seck funding to construct a shared use
path aleng Route 208 (Davis Highway)
connecting the towns of Mineral and
Louisa yia the Betty Queen Center and
the public schools.

Long

Louisa County, Town of Louisa

33

Explore traflic calming measures at the
intersection of First Street and Mineral
Avenue

Medium

VDOT

Reduce the frequency of access points
along public roads;

Ongoing

Internal Policy and function

Reduce the number and severity of

s o : o)
such as optinized traffic signals,
locations for roundabouts, fum lane
restriclions, and improved public
transportation

Ongoing

VDOT; Internal Function

$-588

M

| Tmprove secondary roadway network by
prioritizing improvements that enhance
access for the most users, such as
shoulder maintenance widening for all
users;

Medium

VDOT

§8

Schedule and conduct regular meetings to
discuss road. street, and traffic concemns
with VDOT and Louisa County,

Ongoing

VDOT, LCBS

M

Advocate for restriction of tractor trailer
traffic through the Historic Downtown
Centre comprised of Mineral Avenue,
Louisa Avenue, and First Street

Ongoing

VDOT, LCBS

M

Enforce the prohibition of parking of
tracior (railers along the Historic

Donntown Centre ovemight

Short

Internal Policy and function

Ensure transportation needs are targeted
and addressed during site development in
support of local land use priorities and in
recognition of internal and external future
traffic demands

Ongoing

Deyelopers, VDOT, Internal policy

MH

Improve the appearance of major
and roadways by mandati

gatewam )y
landscaped buffers and exploring grant
itics

Short

VDOT, Chesapeake Bay Landscaping
Professionals, Green Streets, Green Jobs,
Green Town Grant, Plant Virginia Natives

133

Explore the opportunity of establishing
Mineral as an Urban Development Area
(UDA) alongside Louisa County with
VDOT to facilitate access to grant and
planning assistance.

Short

Internal Function, VDOT, Louisa County,
TIPDC

Increase awarensss and continus to
support RideShare and Travel Demand
Management (TDM) seivices

Short

TIPDC; Internal Function

M

Ensure the diverse needs of a changing
population are met (elderly, disabled. and
LEP, persons lacking aceess lo private

Ongoing

PATH (Mobility Management Program);
JAUNT, TIPDC

$

Improye access (o transit and rail for all
users.

Medium-Long

JAUNT, CSX, VDRPT




Governance

Priority Project Timeframe |[Resources Cost Status Notes

Review the Mineral Town Charter and Town Code and i

H el ot kg Short Internal Function $
Reestablich a subdivision ondinance consistent with the

H Mineral Comprehensive Plan, Zoning code, and Virginia Shaort Internal Policy and Function S
Code, Title 15.2, Chapter 22, Articke 6, -
Prepare a Capital Improvements Pan (CIP) annually Ongoing e P

H o | o tons eamtal investimtol pecte: Caniait) S| aaLESley ud Fiaiclion $ Ly
Update Town ordinance 1o establish formal guidelines,
instructions, procedures, and routes for public parades s T .

H o [thatare safe, civio and community minded in the Town Shint S | e, Euticy od Pucote VDO, s

of Mineral Clanify approval authority and procedures
with ke Town of Miceral, VDOT, and Lowiza County.

Louisa County




Natural Resources

Priority Project Timeframe|Resources Cost Status Notes
Encourage open space retention, 5 z 3
s - ¥ b Intemnal Policy and Function; Conservation
L m‘c“h!!"s:l_ﬁr" SLacRUL detlgn o Ongoing Easements; Transfer of Development Rights 3
L dcggn i) na!ue SP.efm 10 Internal Function; Virginia Conservation
support habitats of species native to e i e o
M it atnly and ctitizs avallabls ginit Ongoing | Assistance Program; Virginia Native Plant s
o itics Society, Virginia Qutdoors Foundation
Engage partners and provide resources to
i ibers on ies and
M funding opportunitics to implement rain Ongoin TIPDC, TISWCD, Louisa County Extension s
gardens, natural buffers, and other B8 | Office, Louisa County Public Schools
ecosystem services while educating the
public alongside partners;
Creale a greenway of nature trail Landowngrs, Virginia Dept of Conservation
H hroughout the town that connects local Long and Recreation, Louisa County Public £58
recreational opportunities Schools
s S a Ongoing il
M ch hazard mitigation plans into (Routine TJFDFJ Hazard Mitigation Plan; Internal $
y plans Dy Function
Promote and encourage aclion towards
H pollution reduction through explorationof |~ Medium  |Interal Policy and Function s
practices like protecting riparian buffers
Engage in the development of TMDL and
LM watershed implementation plans where Medium DEQ, TIPDC, Internal Function s
Mineral is included in the Watershed
Consider establishing a tree protection
di to protect, sustain. and enhance 5 e S
L e Torlits Fooeit {0 provide Loag Internal Policy and function; Virginia Tree s

aesthétic, social, environmental, and
ic benefits

Ordinances Database, VDOF




Parks & Recreation

Priority Project Timeframe|Resources Cost Status Notes

Explore opportunitics to improve parking

H ol Luck Ficld and Whitlock Family Park Short Internal Function 13
and increase safety for pedestnians
Invest in making Luck Field and Whitlock A \ Y 25

M Family Park an attractive, walkable, and Medium gCR‘ Ge:Ou;s i h:“'dp Yireints 888
inviting location for residents and visitors; POAIOn Das S aTes srvenam
Identify and catalog curreat uses for Luck
Field facilities and consider opportunitics e o e

H for expanded usage, such as the Short {"::?:]C}‘muopn‘u;r;?bzl;? League, s
establishment of a formal system for 3
residents 1o sign up to use facilities.
Foster the inclusion and’or addition of any
other propertics, such as the land around
the old school, inlo plans for the enhanced
public use of the recreational, s %
Saretalnméatyard pabllo yeiue of the Lnnda\\ncrs_, Virgml_a Dept of Conse:nauon

H % ; Long and Recreation, Louisa County Public $5%
Tonn-owned community park property Schools, Louisa Little Lea;
near Lugk Field, insluding the public Roeala il
playground lot, the LOVE sign, and the
property surounding the baseball
diamond.

H Make the Town and its public facilities Ongoing | Trail Gt s

accessible and inclusive toall.




Housing

Priority

Project

Timeframe

Resources

Cost

Status

Notes

Align the zoning ordinance with state
code regarding missing middle housing to
Tacilitale accessibility to safe, altractive
and affordable housing

Short

Code of Virginia, TJPDC

Promote the use of the Accessony
Dwelling Unit implementation
guide/toolkit being developed by the
TIPDC to promote the mutual
affordability benefits of ADUs to
homeowners and renters and promote
grant programs targeted to ADU creation.

Short

TIPDC, FLHF, CDBG, HUD

Leverage existing financial resources to
lower barriers to the crealion of new
affordable housing and support the
creation of new funding mechanisms, such
as a regional trust fund, to expand the
capacity for creating and preserving

affordable housing.

FLHF; Housing Forward toolkils; Virginia
Housing, TIPDC

Collaborate with Regional Housing
Partnership to rework the PUD ordinance
to provide for a more inclusive set of

|residents.

Short

Internal Function; TIPDC; Regional
Housing Partnership

Evaluate arcas for multi-family dwellings:
expand arcas where multi family
dwellings are allowed by code or by
conditional use permit

Short

Internal Policy and Function

Encourage missing-middle housing such
as two-family dwellings, manufactured
homes, and modular homes.

Ongoing

Internal Policy

Participate in regional housing studics,
market studies, and strategic planning to
identify gaps in the housing stock.
including a Regional Housing Needs
Assessment 1o be undertaken by the
TIPDC.

Medium

RHP, TIPDC, Internal Policy

Promote the use of existing local and
regional resources that provide retrofit
and rehabilitation support senvices.

Short

Internal Function, HPG, FLHF

Explore funding opportunities for
repurposing vacant, undenutilized. or town
onned structures for redevelopment for
housing.

Ongoing

Internal Function

Wosk with regional partners to advertise
and promote homebuyer education
courses, resources, and financial and
homeowner literacy, to either provide
additional funding. directly assist in loan
program promotion, or géneral homebuyer
education. Suppori the development of a
satellite program that is attended locally

Medium

Internal Function; TIPDC; Regional
Housing Partnership; FLHF

55

Promote existing household budgeling
and financial literacy programs to increase
awareness of the long-term costs of
homeownership and better prepare
residents.

Short

Internal Function; TIPDC; Regional
Housing Partnership; FLHF

Pursue the use of CDBG funds through
DHCD for infrastructure to reduce the
housing development cost.

Ongoing
(Annually)

Intemal Function

$5




Economic Development

Priority

Project

Timeframe

Resources

Cost

Status

Notes

|Explore grant opportunilies to promote
small business growth in the Town, such
as Virginia's Rural Business Development
grants.

Ongoing
(Annually)

USDA, VEDP, VSBFA, LISC

Develop a formal economic plan and a
formal marketing plan alongside regional
partnérs.

Medium

TIPDC CEDS; VEDP

Continug affiliation and increase
participation with the Virginia Mainstreet
Program. Consider incorporating concepts
advocated by the Virginia Mainstreet
Program and the Louisa County Chamber

of Commerce.

Short

Intemal Policy; Virginia Mainstreet Program
Organization; Louisa County Chamber of
Commerce, Shop Small USA, Small Town
UsA

Promote, encourage and support public
access Lo grants to develop existing vacant|
lots for infill and development.

Medium

VEDP

Build on successes of Farmer's Market:
secure a permanent covered structure and
a stage for the town's market at Whitlock
Fanily Park.

Short

Intemal Function, Farmer's Market

$s

Update the website and promote usage of
the website to support local businesses
and growth opportunitics.

Short

Internal Function

58

Proactively pursne grants for the Town's
beautification, preservation, and
infrastructure, while secking the suppont
of local businesses.

Medium

Internal Function

Dayelop a clear process for addressing
blight and neglect in the Tonn by
examining and updating relevant Town
codes.

Short

DHCD, DHR; Internal Policy

Create an Overlay District or other Town
Code provisions to protect and preserve
the Town’s Historic Downtown Centre;
specifically Mineral Avenue, and portions
Louisa Avenue and First Street.

Short

Intemal Policy

Encourage new commercial and
residential development in the Town.
while maintaining or expansion of
existing structures, aligned with the
character of the Historic Downtown
Centre as specified in the federally
recognized Mineral Historie Districl.

Medium

DHR, MHF; Intemal Function

Develop policies, procedures and
conditions to evaluate terms of short term
leases, particularly in Historic Downlown
Centre.

Short

Intemal Function

Direct business development to the Light
Comniercial, General Commercial and
encourage prospects inferested in the
previous Planned Unit Development
(PUD) location, in accordance with the
Town’s Zoning Ordinance.

Ongoing

Internal Policy and Function

Assist with the availability of a cell tower,
fiber oplic intemet, broadband and other
quality infrastructure for ALL residents
and businesses, including the Louisa
County Fiber Development project.

Ongoing

Firefly, DHCD/CDBG, LECAP, LCBS,
VATI

$88

Amend the PUD ordinance to direct
mixed-use development there as both a
commercial and residential growth arca
and review the PUD ordinance for
changes to me<t affordable housing needs.

Short

Internal Policy

Prioritize planning. budgeting. and capital
improvements for its essential water and
sewer systems, These systems should
operate in a self sufficient manner, with
developers contributing to future
expansions.

Short

Developers; Internal Function; Louisa
County Water Authority

5

Ensure adequate and quality water supply.

Ongoing
(Routine
Operations)

Louisa County Water Authority; Internal
policy




Community Facilities & Services

Priority

Project

Timeframe

|Resources

Cost

Stalus.

Notes

M

Leverage relationship with the Louisa
County Public School system to procure
additional training and experiences for
students 1o gain job skills from local
businesses. Seck school input on support
services that it can provide relating to
essential town services.

Short

Louisa County School System, Internal
Function

$-55

M

Promote the continuation of the
professional and responsive services
provided by the Town of Min¢ral’s DMV
office by providing Town resources to
support and enhance the provision of vital
DMV senvices to the public.

Short

Intemal Function, DMV

Deyvelop an Emergency Operations Plan
in continued partnership with Louisa's
Emergency Operations Team

Ongoing

Intemnal Function, Louisa County

MH

Fix GPS street address numbering ermors.
that exist in the Town of Mineral,
affecting package delivery and other
issues.

Short

USPS, FedEx, Louisa County, Emergency
Services

Pursug and evaluate the placement of
electrical lines underground along
Historic Downtown Centre streets.

M

Medium

DHCD, Planning Department, Developers,
Main Street America

$88

Ensure all houses have clear address

[signage, easily visible during storms and

other emergency sil

Short

USPS, Internal Policy

M

Identify a gathering location. potentially
at Luck Field or Whitlock Family Park,
and install a park bench, trash receptacle,
planters, a picnic arca with tables, and a
stage for performances.

Short

Louisa County School System, Louisa
County Master Gardeners

Develop an alert and communication
system with citizens.

H

Medium

Internal Function

Add reflective markers to fire hydrants for
large snowstorms.

Short

Internal Function

$5

Install emergency gencrator for wells.

Loag

Internal Function

$S

Regularly inform citizens through emails,
digital signage, and new resident
resources. Implement a Town Emergency
Alert System in coordination with the
local PSAP.

Short

Internal Function, Civic Plus/Civic Engage




