
               
 

             AGENDA STAFF MEMO 

 Agenda Staff Memo Form 
MIL-001 
Revision Date: 12/30/2024 

 

TO: Honorable Mayor and City Council Members 
FROM: Tom McKlveen, Parks and Recreation Director 
DATE: Submitted on May 1, 2025, for the May 19, 2025, Regular City Council 

Meeting 

AGENDA ITEM: Approval of a Construction Services Agreement with Bridgeport Carpets 
Inc., to Replace Broken Tile at Milton City Park and Preserve’s Community 
Center. 

  

SUMMARY: 
At the Milton City Park and Preserve, the tile floors in both bathrooms are in poor condition, 
with loose cracking tiles and missing grout. In response, staff budgeted for this repair in FY2025 
and received several quotes to repair the floors. Bridgeport Carpets was chosen as the 
lowest qualified bidder to remove the existing tile, replace any damaged plywood, install a 
waterproof membrane, and lay new tile throughout both restrooms.  
 
During the early stages of this project, staff identified issues with the original flooring 
installation from the 2021–2022 renovations. Staff contacted the contractor responsible, who 
has agreed to reimburse the City for the repair costs outlined in this memo. As a result, the 
work will ultimately be completed at no cost to the City. 
 
Staff recommends approval of the Construction Services Agreement with Bridgeport 
Carpets to complete the work. 
 

FUNDING AND FINANCIAL IMPACT: 
 Purchasing method used:   3 Written Quotes ($5,000-$49,999) 

Account Number: 100-6110-522220003 
 Requisition Total:   $14,250.00 
 Vendor:   Bridgeport Carpets 
 
ALTERNATIVES: 
If this work is not performed, future water intrusion into the sub-floor causing further damage 
to the facility is a realistic outcome. 
 
REVIEW & APPROVALS: 
 Financial Review:   Bernadette Harvill, Deputy City Manager –  
 Legal Review:   Jennifer K. McCall, Jarrard & Davis, LLP – April 29, 2025 
 Concurrent Review:  Steven Krokoff, City Manager – 
   
ATTACHMENT(S):    Construction Services Agreement – Short Form 
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