
            AGENDA REPORT

Revision Date: 4.14.26

MEETING DATE: October 19, 2026 Regular

DEPARTMENT: Community Development Sara Leaders, Community Development 
and Public Works Director

SECTION OF AGENDA: New Business October 19, 2026

AGENDA ITEM TITLE: Consideration of a Resolution to Adopt the Five-Year Update to the Milton 
Comprehensive Plan 2040.

STATEMENT OF 
PURPOSE:

The purpose of this resolution is to adopt the Five-Year Update to Milton’s
Comprehensive Plan 2040 as required by the Georgia Department of Community 
Affairs to maintain the Qualified Local Government Status of the City.

FINANCIAL IMPACT:

Adoption has no direct financial impact and supports continued eligibility for certain 
state and federal funding programs associated with Qualified Local Government 
status. Implementation costs will be evaluated through the City’s budgeting process 
and individual project approvals.

RECOMMENDED 
ACTION:

Approve the Resolution to Adopt the Five-Year Update to the Milton Comprehensive 
Plan 2040.

EXECUTIVE SUMMARY:
The Comprehensive Plan serves as the City’s long-range policy document, establishing the community’s vision and 
guiding future land use, transportation, infrastructure investment, economic development, and other community 
priorities.

Since January 2026, the City has held two public hearings, conducted five Comprehensive Plan Advisory 
Committee (CPAC) meetings, hosted a community open house, and reviewed proposed changes with the Mayor 
and Council through four briefings. CPAC concluded that the existing Comprehensive Plan remains effective and 
recommended targeted updates to its goals, policies, character area guidance, and Short-Term Work Program, 
informed by community input.

The update includes refinements to the Future Land Use Map, policies and recommendations, trail-related 
content, and the Short-Term Work Program. A Report of Accomplishments informed the new work program, which 
consolidates related continuing initiatives and establishes clearer outcomes for the next five years.

The draft was submitted to the Atlanta Regional Commission (ARC) and Georgia Department of Community Affairs 
(DCA) for review in August. Staff considered comments received during the review period and revised the 
document accordingly. The October draft is available on the project website and is presented for adoption.

PURPOSE/BACKGROUND:
The City retained Kimley-Horn to assist the Community Development Department with public engagement and the 
preparation of the Comprehensive Plan Update. The project officially commenced in January 2026 and has 
included CPAC, public engagement opportunities, and a community Open House. Throughout the process, CPAC 



reviewed each major element of the Comprehensive Plan, including Land Use, Housing, Economic Development, 
Transportation, Sustainability, and Placemaking, and evaluated whether the City's vision, goals, policies, and 
implementation strategies continued to reflect community priorities. 

CPAC concluded that the City's overall vision, goals, and policy direction remain valid. As a result, this update 
focuses primarily on refining implementation priorities and updating the Short-Term Work Program rather than 
rewriting the Comprehensive Plan. 
 
Staff also prepared a Report of Accomplishments evaluating the implementation of the adopted 2040 
Comprehensive Plan. The Report of Accomplishments informed the proposed five-year Short-Term Work Program 
by identifying completed initiatives, ongoing projects, and priorities for the next five years. The proposed STWP 
consolidates several related initiatives into broader implementation strategies while defining more specific 
outcomes and completion measures, making it easier to implement, monitor progress, and determine when 
individual work plan items have been accomplished. Based on CPAC recommendations and public input, the 
proposed program refined existing initiatives and introduced new implementation actions. 
 
The October draft incorporates revisions informed by CPAC recommendations, public input, feedback from the 
Mayor and Council, and regional and state review findings. The attached ARC correspondence documents the 
regional and state review findings. 

STAFF ANALYSIS:
The update reflects CPAC recommendations, community input, and feedback received throughout the public 
review process. Staff documented the public hearings and engagement activities and made project information, 
meeting recordings, and a public feedback form available on the project website.  
 
Staff considered comments received during the review period and incorporated revisions into the October draft. 
The ARC correspondence included as Exhibit “B” to the resolution documents the regional and state review 
findings. 

FINANCIAL IMPACT:
Adoption has no direct financial impact and supports continued eligibility for certain state and federal funding 
programs associated with Qualified Local Government status. Implementation costs will be evaluated through the 
City’s budgeting process and individual project approvals. 

ALTERNATIVES CONSIDERED: 
Option 1: Adopt the resolution. 
Option 2: Defer consideration, taking into account the adoption deadline and potential effects on the City’s 
Qualified Local Government status. 

LEGAL AND REGULATORY CONSIDERATIONS: 
The Five-Year Update to Milton’s Comprehensive Plan 2040 is prepared in accordance with the planning 
requirements of the Georgia Department of Community Affairs (DCA) for Qualified Local Government (QLG) 
certification. 

OPERATIONAL IMPACT: 
The update provides policy guidance for City decisions and establishes implementation priorities through the 



Short-Term Work Program. Departments will coordinate implementation through annual work planning, budgeting, 
and individual project approvals.

COMMUNITY/STAKEHOLDER IMPACT:
The update reflects community input and establishes priorities intended to preserve Milton’s character, address 
identified needs, and guide future investment. Individual implementation efforts will include additional 
engagement as appropriate.

STRATEGIC ALIGNMENT:
Supports implementation of the City's Strategic Plan by updating the Comprehensive Plan, the City's primary long-
range policy document that guides future growth, capital investments, and implementation of the City's strategic 
priorities.

STAFF RECOMMENDATION:
Approval of the resolution adopting the five-year update.

REVIEWS & APPROVALS:

Legal Review: Paul Frickey, Jarrard Davis, LLP – October 12, 2026
Concurrent Review: Steven Krokoff, City Manager

ATTACHMENTS:
Resolution adopting the Five-Year Update

Exhibit “A” Five-Year Update to Milton’s Comprehensive Plan 2040
Available at: www.miltonga.gov/2026CompPlanUpdate

Exhibit “B” ARC correspondence confirming regional and state review findings



STATE OF GEORGIA RESOLUTION NO. ___________

COUNTY OF FULTON 

RESOLUTION ADOPTING THE FIVE-YEAR UPDATE TO CITY OF MILTON 
COMPREHENSIVE PLAN 2040  

WHEREAS, the City of Milton, Georgia (“City”) is a duly formed political subdivision of 

the State of Georgia, with all the powers attendant thereto; and

WHEREAS, the preparation of the five-year update to the Comprehensive Plan 2040 was 

initiated, and two public hearings were held on January 21, 2026, and August 3, 2026; and 

WHEREAS, a 16-person Comprehensive Plan Advisory Committee (CPAC) was 

appointed by the Mayor and Council to assist and review the Five-Year update of the City of 

Milton Comprehensive Plan 2040; and 

WHEREAS, five CPAC meetings were conducted between February and June 2026, and 

one Public Open House was held June 29, 2026, to get public input on the draft update document; 

and 

WHEREAS, the City of Milton completed the Five-Year Update to the City of Milton 

Comprehensive Plan 2040 (a copy of which is attached hereto as Exhibit “A”) as the State-required 

five-year update; and 

WHEREAS, the draft Five-Year Update to the Comprehensive Plan 2040 was submitted 

and reviewed by the Atlanta Regional Commission and Georgia Department of Community 

Affairs in accordance with the “Development Impact Fee Compliance Requirement” and 

“Minimum Planning Standards and Procedures for Local Comprehensive Planning” adopted by 

the Department of Community Affairs pursuant to the Georgia Planning Act of 1989; and 



WHEREAS, the Atlanta Regional Commission and Georgia Department of Community 

Affairs found the Five-Year Update to the City of Milton Comprehensive Plan 2040 to be in 

compliance with all State and Regional requirements (a copy of an email from ARC indicating 

compliance is attached hereto as Exhibit “B”; 

BE IT THEREFORE RESOLVED, that the Mayor and the City Council hereby adopt 

the Five-Year Update to the City of Milton Comprehensive Plan 2040 attached hereto as Exhibit 

“A”. 

SO RESOLVED, this 19th day of October 2026. 

Approved: 
 
 
       __________________________________

Peyton Jamison, Mayor 
 
Attest: 
 
        [SEAL] 
________________________________ 
City Clerk 



Exhibit "B"








