
            AGENDA REPORT

Revision Date: 4.14.26

MEETING DATE: September 21, 2026 Regular

DEPARTMENT: Parks and Recreation Tom McKlveen

SECTION OF AGENDA: Consent Agenda October 19, 2026
N/A

AGENDA ITEM TITLE:
Approval and Ratification of a Services Agreement between the City of Milton and 
Southeast Elite Entertainment LLC to Provide Event Production Services and 
Equipment for Crabapple Fest 2026.

STATEMENT OF 
PURPOSE:

The agreement permitted Southeast Elite Entertainment LLC to provide the stage, 
sound engineering, band selection, and on-site services for Crabapple Fest 2026.

FINANCIAL IMPACT:
The cost for the services total to $7,520.00. The cost of these services will be fully 
offset by sponsorship revenue secured specifically to support the Crabapple Fest 
stage and entertainment area, resulting in no net cost to the City for these services.

RECOMMENDED 
ACTION:

Staff recommends approval and ratification of the agreement with Southeast Elite 
Entertainment LLC to provide event production services and equipment for 
Crabapple Fest 2026.

EXECUTIVE SUMMARY:

Staff requests approval and ratification of an agreement with Southeast Elite Entertainment LLC (SEE) for 
professional stage, audio/visual, and production services provided during the 2026 Crabapple Fest, held October 
3, 2026. The agreement was executed by the City Manager prior to the event, with City Council ratification 
scheduled for October 19, 2026.

The total cost of the agreement was $7,250. These costs were fully offset by sponsorship revenue secured 
specifically to support the Crabapple Fest stage and entertainment area, resulting in no net cost to the City for 
these services.

PURPOSE/BACKGROUND:
New for 2026, the City added a dedicated stage and expanded live music component to the festival. The stage is 
intended to create a central gathering point within the festival and provide a visual centerpiece and backdrop for 
the event. By placing a greater emphasis on live music throughout the day, staff aims to enhance the overall 
festival atmosphere, encourage attendees to spend more time at the event, and add another experience beyond 
shopping and dining.

Southeast Elite Entertainment will provide comprehensive concert and event production services, including 
professional staging, concert-grade sound reinforcement/PA systems, lighting, power distribution, backline 
coordination, a 25kW generator and necessary cabling, and experienced production personnel. SEE will also assist 
with identifying, coordinating, and booking three bands for the event within the City’s separate $5,000 
entertainment budget. The City will contract with and pay the bands directly; band expenses are separate from the 



$7,250 stage and audio/visual services agreement with SEE. 

STAFF ANALYSIS:
Utilizing a professional production contractor provides the equipment and technical expertise necessary to safely 
and effectively support live entertainment throughout Crabapple Fest. SEE's scope also consolidates several 
stage-related responsibilities under one contractor, including equipment, power, technical production, stage 
management, and performer coordination. SEE will serve as the primary liaison with the performing bands leading 
up to the event, reducing the amount of technical and production coordination required of City staff. 
 

FINANCIAL IMPACT:
The total cost of the agreement with Southeast Elite Entertainment LLC is $7,250.00.  The City has secured a 
Crabapple Fest sponsor whose sponsorship will cover the full cost of the stage and audio/visual production 
services. Therefore, the $7,250 expenditure will be fully offset by sponsorship revenue, resulting in no net financial 
impact to the City for these services. 

ALTERNATIVES CONSIDERED: 
Staff considered continuing the previous festival model, which utilized the front patio of a local business for live 
music. If the agreement is not approved, staff would return to this model, which would not provide the dedicated 
stage presence or central gathering point envisioned for this year.

LEGAL AND REGULATORY CONSIDERATIONS: 
The agreement has been reviewed by the City’s legal team. The event and contracted services are rain or shine. If 
the event is cancelled due to weather, force majeure, unsafe site conditions, government restrictions, or other 
circumstances beyond the contractor’s control, the agreement requires payment of 100% if cancelled within 72 
hours of the event, 75% if cancelled more than 72 hours but within 14 days, or 50% if cancelled more than 14 days 
prior to the event.   
 
The contractor may also suspend, delay, or cancel production activities if weather or site conditions are 
determined to be unsafe. 

OPERATIONAL IMPACT
SEE coordinates directly with City staff and participating performers before and during the event. The contractor 
oversees stage production, technical requirements, load-in/load-out, stage management, production personnel, 
and other entertainment logistics throughout the festival.  This structure provides City staff with a single 
production contact and allows staff to focus on broader festival operations while SEE manages the technical and 
operational needs of the entertainment area.
 
COMMUNITY/STAKEHOLDER IMPACT: 
The addition of a dedicated stage and expanded live music will provide a new experience for Crabapple Fest 
attendees and create a central gathering point within the festival.  Sponsorship support allows the City to add this 
element to the festival without a net cost to the City for the contracted production services.

STRATEGIC ALIGNMENT: 
The agreement supports the City's efforts to provide high-quality community events, strengthen community 
partnerships through sponsorship opportunities, and enhance the overall attendee experience at Crabapple Fest.



STAFF RECOMMENDATION:
Staff recommends approval and ratification of the agreement with Southeast Elite Entertainment LLC in the 
amount of $7,250 for event production services and equipment for the 2026 Crabapple Fest.

REVIEWS & APPROVALS:

Financial Review: Bernadette Harvill, Deputy City Manager – September 14, 2026
Legal Review: Jennifer McCall, Jarrard & Davis, LLP – September 4, 2026
Concurrent Review: Steven Krokoff, City Manager

ATTACHMENTS:

Services Agreement with Southeast Elite Entertainment, LLC.

















 

 
 

 
 
 

 
  







 

 

 

 

 

 

 

 
 

 

 

 

 

 



 

 

 


