
 

             AGENDA REPORT 

 

 
  Revision Date: 3.27.26 

MEETING DATE: April 13, 2026 Regular 

DEPARTMENT: Human Resources Matt Marietta, HR Director 

SECTION OF AGENDA: Consent Agenda April 13, 2026 
 N/A  

AGENDA ITEM TITLE: 
Ratification of a Professional Services Agreement with Evergreen Solutions, LLC and 
the City of Milton for an Update to the 2024 Compensation Study. 
 

STATEMENT OF 
PURPOSE: 

To update the City of Milton’s 2024 Compensation Study with current 2026 market 
data. This update is intended to ensure that the City’s compensation structure 
remains competitive, equitable, and aligns with prevailing labor market conditions, 
thereby supporting the recruitment and retention of a high-quality workforce. 
 

FINANCIAL IMPACT: $18,500 

RECOMMENDED 
ACTION: 

Approval of the agreement with Evergreen Solutions, LLC 

ALTERNATIVES: Custom 

 
Given the use of Evergreen’s 2024 study, alternative options are anticipated to result 
in higher costs with reduced overall benefit to the City and its employees. 

 
BACKGROUND: 
The City of Milton seeks to ratify a Professional Services Agreement with Evergreen Solutions, LLC to  update the 
2024 Compensation Study with current 2026 market data. This update will ensure the  City’s compensation and 
benefits structure remain competitive and aligned with prevailing labor market conditions.  Evergreen Solutions, 
LLC previously conducted the comprehensive 2024 study, providing them with  unique familiarity with the City’s job 
classifications and pay framework. Utilizing the same consultant  allows for continuity, efficiency, and cost-
effectiveness in updating the analysis.  
 
ANALYSIS: 
Updating the City of Milton’s 2024 Compensation Study is a strategic step to maintain a competitive  and equitable 
pay structure in a dynamic labor market. Compensation data can quickly become  outdated due to inflation, 
market demand, and shifts in public sector employment trends. By  incorporating 2026 data, the City ensures that 
its salary ranges and job classifications remain aligned  with current market conditions. 
 
STAFF RECOMMENDATION: 

Approval of this agreement will support the City’s ongoing efforts to attract and retain a qualified  
workforce through competitive compensation practices. 
 

 



  

  
   

REVIEWS & APPROVALS: 

 Financial Review:  Bernadette Harvill, March 18, 2026 
 Legal Review:  Jennifer McCall, Jarrard & Davis, LLP – March 2, 2026  
 Concurrent Review:  Steve Krokoff, City Manager 
 

ATTACHMENTS: 

Professional Services Agreement – Compensation Study Update 









































IN WITNESS WHEREOF City and Consultant have executed this Agreement, effective as of 
the Effective Date first above written. 

Title: [CIRCLE 
Memb 7 na e LC) 

Attest/Witness: 

Signature: '4":fr'T"'::--=::':c....L::;r-';-.::~-fi--E:::--'.~ -­
Print Name: 
Title: M ft,l~~-;;;,~~~~~:---

(Assistant) G 

CITY OF MILTON, GEORGIA 

ByQ~ity Manager 

Attest: 

Signature: 
Print Name: ---- ---------
Title: City Clerk 

Approved as to form: 

~fu'.MA 3/9/2026 

Date 

[CORPORATE SEAL] 
(required if corporation) 

RATIFIED BY COUNCIL 

By: Peyton Jamison, Mayor 

[CITY SEAL] 






























