
                     AGENDA REPORT 

 
  Revision Date: 3.27.26 

 

MEETING DATE: April 13, 2026 Regular 

DEPARTMENT: Public Works 
Sara Leaders, Community 
Development and Public Works 
Director 

SECTION OF 
AGENDA: 

Consent Agenda 

AGENDA ITEM TITLE: 

Approval of a Public Works Maintenance & Operations Services 
Agreement with Tri Scapes, LLC for Right-of-Way Maintenance, Including 
Routine Maintenance and Emergency Response Services for the Public 
Works Department. 
 

STATEMENT OF 
PURPOSE: 

To ensure the continued maintenance, safety, and overall appearance 
of the City’s roadways and right-of-way areas following the expiration of 
the previous contract.  Through a competitively rebid process, this multi-
year services agreement with Tri Scapes, LLC will provide comprehensive 
right-of-way maintenance services for the Public Works Department. 
 

FINANCIAL IMPACT: 

This is a budgeted annual maintenance expense.                                                  
Requisition Total:  $2,538,592.00 (Total) and $218,500.00 (6 months of FY26)      
$437,000.00 (Year 1 – FY27)                                                                                                          
$450,110.00 (Year 2 – FY28)                                                                                                          
$463,613.30 (Year 3 – FY29)                                                                                                          
$477,521.35 (Year 4 – FY30)                                                                                                        
$491,847.35 (Year 5 – FY31)                                                                                                           

RECOMMENDED 
ACTION: 

Approval of a multi-year services agreement with Tri Scapes, LLC for 
right-of-way maintenance services for the Public Works Department. 
 

ALTERNATIVES: Custom 

 The City Council may approve the agreement as recommended, reject it 
and direct staff to rebid or seek alternative providers. 

BACKGROUND: 

The City’s right-of-way maintenance services were rebid due to the expiration of the current contract 
term. This item requests approval of a multi-year services agreement with Tri Scapes, LLC to provide 
right-of-way maintenance services for the Public Works Department. Services under this agreement 
include routine maintenance activities and general upkeep of City roadways and right-of-way areas, 
as well as on-call and emergency response services following storms or other events that require 
roadway clearance. The agreement will allow the City to maintain a safe and well-kept transportation 
system while providing flexibility to respond quickly to emergency situations. 

ANALYSIS: 

The proposed agreement with Tri Scapes, LLC ensures continuity of right-of-way maintenance services 
following the expiration of the current contract. Outsourcing these services provides operational 



  

  
   

efficiency, access to specialized equipment and personnel, and the flexibility to respond quickly to 
routine and emergency needs, including storm-related roadway clearance. A multi-year agreement 
supports cost predictability and service consistency, while reducing administrative burden associated 
with frequent procurements.  

 

STAFF RECOMMENDATION: 

Approval of a multi-year services agreement with Tri Scapes, LLC for right-of-way maintenance 
Services for the Public Works Department. 
 

REVIEWS & APPROVALS: 

 Financial Review:   Stacey Inglis, Deputy City Manager – April 6, 2026 
 Legal Review: Jennifer K. McCall, Jarrard & Davis, LLP – February 26, 2026 
 Concurrent Review: Steven Krokoff, City Manager -  
 

ATTACHMENTS: 

Public Works Maintenance & Operations Services Agreement 
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