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Financial Overview / Highlights

GENERAL FUND

$40,454,065 -0.67%

$47,748,440 -0.17%

CAPITAL PROJECTS FUND

OTHER MISCELLANEOUS NOTES

CITY OF MILTON - NOTES TO THE FINANCIAL STATEMENTS
For the Period Ending August 31, 2026



City of Milton

STATEMENT OF REVENUES & EXPENDITURES
General Fund

Actual Budgeted
Variance

over/(under)
Actual Budgeted

Variance
over/(under)

17,501

4,646
4 111,484

600 - - - - - -

4,500,000 - - - - - -
100,000 - - - 100,000

54,800 4,565 76,447
4,750 11,714

6,545
76,466

- - - -

76,000 845,500

- - -

- - - 1,811 5,000

Total Revenues 49,803,136 2,073,436 2,121,828 (48,392) 40,454,065 40,725,598 (271,533)

Actual Budgeted
Variance

over/(under)
Actual Budgeted

Variance
over/(under)

75,571
8,066

56,467 85,885 1,011,581

85,011 1,787,460
740,068

41,710 40,851 860 410,176

47,786 447,107

10,060,481

- -
- - - - - -

Total expenditures 54,025,793 4,735,216 5,232,866 (497,650) 47,748,440 47,667,788 80,652

Net Change in Fund Balance (4,222,657) (2,661,780) (7,294,375)

9,978,044

Revenues Annual Budget

Current Month Year-to-Date

Operating Expenditures Annual Budget

Current Month Year-to-Date
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Budget 
Variance

Over/
 (Under)

REVENUES

     Vendor Fees 35,000$           360$                36,519$           1,519$                     

     Sponsor Fees 40,000             700                  44,850             4,850                        

     Interest Revenues -                       -                       211                  211                           

Total revenues 75,000$           1,060$             81,579$           6,579$                      

EXPENDITURES

Parks and Recreation (Active) 257,972$         672$                198,200$         59,772$                    

Total Expenditures 257,972$         672$                198,200$         59,772$                    

OTHER FINANCING SOURCES (USES)

     Transfers in from General Fund 70,000$           -$                 -$                 (70,000)$                 

     Transfers in from Hotel/Motel Tax Fund 60,000             5,886               47,324             (12,676)                    

Total other financing sources and uses 130,000$        5,886$             47,324$           (82,676)$                  

Net change in fund balances (52,972)$          (69,297)$          

Fund balance - beginning 53,819             53,819             

Fund balance - ending 847$                (15,478)$          

City of Milton

City Events Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Budget 
Variance

Over/
 (Under)

REVENUES

     Cash Confiscations/State Funds -$                     -$                     8,629$             8,629$                   

     Cash Confiscations/Federal Funds -                       -                      -                       -                             

     Interest Revenues/State Funds -                       7                      50                    50                          

     Interest Revenues/Federal Funds -                       -                       -                       -                             

Total revenues -$                     7$                    8,679$             8,679$                   

EXPENDITURES

Police -$                     -$                     -$                     -$                           

Total Expenditures -$                     -$                     -$                     -$                           

OTHER FINANCING SOURCES (USES)

     Transfers in from General Fund -$                     -$                     -$                     -$                           

Total other financing sources and uses -$                     -$                     -$                     -$                           

Net change in fund balances -$                     8,679$             

Fund balance - beginning 41,227             41,227             

Fund balance - ending 41,227$           49,906$           

City of Milton

Confiscated Assets Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Budget 
Variance

Over/
 (Under)

REVENUES
Local Share Opioid Settlement Funds 25,000$            -$                12,292$              (12,708)$               
Interest Revenue -                        197                 3,354                  3,354                     

Total revenues 25,000$            197$               15,646$              (12,708)$                

EXPENDITURES

     Fire 51,077$            -$                -$                    51,077$                

Total Expenditures 51,077$            -$                    -$                        51,077$                 

Net change in fund balances (26,077)$           15,646$              

Fund balance - beginning 35,224              35,224                

Fund balance - ending 9,147$              50,870$              

City of Milton

Opioid Settlements Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Budget 
Variance

Over/
 (Under)

REVENUES

     E-911 Fees 1,030,000$      85,096$           763,660$         (266,340)$               

Total revenues 1,030,000$      85,096$           763,660$        (266,340)$                

EXPENDITURES

Public Safety 1,030,000$      85,096$           763,660$         266,340$                 

Total Expenditures 1,030,000$      85,096$           763,660$         266,340$                 

Fund balance - beginning -                       -                       

Fund balance - ending -$                     -$                     

City of Milton

E-911 Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Budget 
Variance

Over/
 (Under)

REVENUES

American Rescue Plan 548,742$         -$                 -$                 (548,742)$                

     Realized Gain or Loss (GA Fund 1) 21,000             2                      21,877             877                           

Total revenues 569,742$         2$                    21,877$           (547,866)$                

EXPENDITURES

     ARPA Expense -$                     -$                     -$                     -$                         

  Total Expenditures -$                     -$                     -$                     -$                             

OTHER FINANCING SOURCES (USES)

     Transfers Out to General Fund (21,656)$          -$                     -$                     21,656$                    

     Transfers Out to Capital Projects Fund (548,742)          -                       -                       548,742                    

Total other financing sources and uses (570,398)$        -$                     -$                     570,398$                  

Net change in fund balances (656)$               21,877$           

Fund balances - beginning 656                  656                  

Fund balances - ending 0$                    22,533$           

City of Milton

American Rescue Plan (ARP) Act of 2021 Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Budget 
Variance

Over/
 (Under)

REVENUES

Taxes
Hotel/Motel Taxes 60,000$           5,886$             47,324$           (12,676)$                  

Total revenues 60,000$           5,886$             47,324$           (12,676)$                  

OTHER FINANCING SOURCES (USES)

Transfers out to City Events Fund (60,000)$          (5,886)$            (47,324)$          (12,676)$                 

Total other financing sources and uses (60,000)$          (5,886)$            (47,324)$          (12,676)$                  

Net change in fund balances -$                     -$                     

Fund balance - beginning -                       -                       

Fund balance - ending -$                     -$                     

City of Milton

Hotel/Motel Tax Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Year-to-Date
Actuals + 

Encumbrances

Budget 
Variance

Over/
 (Under)

REVENUES

Charges for Service

Infrastructure Maintenance Fee 185,000$          45,926$           164,399$          164,399$            (20,601)$             

Infrastructure Maint Penalty & Interest -                    -                       3,446                3,446                  3,446                  

Fulton County IGA Funding 1,282,184         -                       -                        -                         (1,282,184)          

Tree Recompense -                    -                       17,922              17,922                17,922                

Interest Revenue -                    27,710             346,498            346,498              346,498              

Donations/Private Entity -                    2,500               2,500                2,500                  2,500                  

Insurance Proceeds/Public Safety -                    17,244             17,244              17,244               17,244                

Other Misc Revenue 190,495            -                       -                        -                         (190,495)             

Total revenues 1,657,679$       93,380$           552,009$          552,009$            (1,105,670)$        

EXPENDITURES

Capital Outlay

Finance 198,572$          2,800$             77,700$            187,469$            11,103$              

Information Services 739,111            1,749               329,645            399,128              339,983              

General Govt Bldg 233,728            -                       -                        -                         233,728              

Police 953,586            -                       442,588            487,182              466,404              

Fire 9,987,160         119,073           340,998            1,228,904           8,758,256           

Public Works 13,852,737       819,708           3,008,013         4,669,430           9,183,307           

Parks & Recreation (Active) 33,901,541       5,639               517,797            1,543,412           32,358,129         

Passive Parks/Greenspace 3,796,099         -                       483,428            483,428              3,312,671           

Community Development 1,009,807         -                       57,951              58,351                951,456              

  Total Capital Outlay 64,672,341$     948,969$         5,258,119$       9,057,304$         55,615,037$       

OTHER FINANCING SOURCES (USES)

Transfers in from General Fund 13,225,488$     2,152,124$      11,073,364$     11,073,364$       (2,152,124)$        

Transfer in from ARPA Fund 548,742            -                       -                        -                         (548,742)             

Transfer out to Capital Grant Fund (306,070)           

Proceeds of Sale of Assets 45,015              -                       45,015              45,015                -                          

Contingencies (277,360)           -                       -                        -                         (277,360)             

Total other financing sources and uses 13,235,815$     2,152,124$      11,118,379$     11,118,379$       (2,978,226)$        

Net change in fund balances (49,778,847)$    6,412,269$       2,613,084$         

Fund balance - beginning 49,778,847       49,778,847       49,778,847         

Fund balance - ending -$                      56,191,116$     52,391,931$       

City of Milton

Capital Project Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Year-to-Date
Actuals + 

Encumbrances

Budget 
Variance

Over/
 (Under)

REVENUES

Real Property Tax-Current Year 1,634,268$      2,217$             1,610,784$      1,610,784$          (23,484)$               

Public Utility Tax-Current Year 12,000             -                   11,165             11,165                 (835)                      

Real Property Tax-Prior Year 5,000               30                    (56,922)            (56,922)                (61,922)                 

Personal Property Tax-Current Year 14,591             3                      10,228             10,228                 (4,363)                   

Motor Vehicle Tax 1,396               127                  1,459               1,459                   63                         

Personal Property Tax-Prior Year 100                  -                   (1,202)              (1,202)                  (1,302)                   

Penalties & Interest - Real Property 3,000               374                  4,091               4,091                   1,091                    

Penalties & Interest - Personal Property -                   0                      115                  115                      115                       

Interest Revenue (Regions) 500                  2,919               28,976             28,976                 28,476                  

Total revenues 1,670,855$      5,670$             1,608,696$      1,608,696$          (62,159)$               

EXPENDITURES

Capital Outlay

Passive Parks/Greenspace 818,989$         -$                     -$                     10,589$               808,400$              

Bond Principal 1,145,000        -                       1,145,000        1,145,000            -                            

Bond Interest 568,875           -                       568,875           568,875               (1)                          

Arbitrage Yield Reduction 125,000           -                       -                       -                           125,000                

Fiscal Agent's Fees 1,306               -                       1,360               1,360                   (54)                        

  Total Capital Outlay 2,659,170$      -$                     1,715,235$      1,725,824$          933,345$              

Excess of revenues over expenditures (988,315)$        5,670$             (106,539)$        (117,128)$            (995,505)$             

Net change in fund balances (988,315)$        (106,539)$        (117,128)$            

Fund balance - beginning 996,893           996,893           996,893               

Fund balance - ending 8,578$             890,353$         879,764$             

City of Milton

Greenspace Bond Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Year-to-Date
Actuals + 

Encumbrances

Budget 
Variance

Over/
 (Under)

REVENUES

TSPLOST (II) 9,100,000$        818,870$         7,984,139$      7,984,139$        (1,115,861)$      

Federal Grant FHWA - SS4A 482,600             -                  256,360           256,360             (226,240)           

Federal Grant GDOT TAP - Big Creek 6,625,574          -                  1,433,287        1,433,287          (5,192,287)        

Local Grants 200,000             -                  -                   -                     (200,000)           

Fulton County IGA 1,848,332 -                  -                   -                     (1,848,332)        

City of Roswell IGA (TS2-2311) 889,962             -                  32,182             32,182               (857,780)           

Realized Gain or Loss (GA Fund 1) 1,000,000          84,044             913,859           913,859             (86,141)             

Total revenues 20,146,468$      902,914$         10,619,827$    10,619,827$      (9,526,641)$      

EXPENDITURES

Capital Outlay

Public Works - TSPLOST I 19,638,148$      844,622$         4,084,737$      11,035,518$      8,602,629$        

Public Works - TSPLOST II 35,906,618        460,331           3,696,926        7,023,010          28,883,608        

  Total Capital Outlay 55,544,766$      1,304,953$      7,781,664$      18,058,529$      37,486,237$      

Net change in fund balances (35,398,298)$     2,838,163$      (7,438,701)$       

Fund balance - beginning 35,400,509        35,400,509      35,400,509        

Fund balance - ending 2,211$               38,238,672$    27,961,808$      

City of Milton

Transportation Special Purpose Local Option Sales Tax (TSPLOST) Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Year-to-Date
Actuals + 

Encumbrances

Budget 
Variance

Over/
 (Under)

REVENUES

     Intergovernmental Revenues

Federal Capital Grant Indirect 500,000$        -$                    -$                    -$                      (500,000)$       

LMIG Funds 500,000          -                      1,127,563       1,127,563          627,563           

State Capital Grant Indirect 1,562,157       -                      1,500,000       1,500,000          (62,157)           

Total revenues 2,562,157$     -$                    2,627,563$     2,627,563$        65,406$           

EXPENDITURES

Capital Outlay

Fire 82,876$          -$                    -$                    -$                      82,876$           

Public Works 500,000          233,485          314,313          543,758             (43,758)           

Parks & Recreation - Active 504,770          -                      -                      -                        504,770           

Parks & Recreation - Passive 544,087          -                      539,590          539,590             4,497               

  Total Capital Outlay 1,631,733$     233,485$        853,903$        1,083,348$        548,385$         

OTHER FINANCING SOURCES (USES)

    Transfers in from Capital Projects 306,070$        -$                    -$                    -$                      (306,070)$       

Total other financing sources and uses 306,070$        -$                    -$                    -$                      (306,070)$       

Net change in fund balances 1,236,495$     1,773,660$     1,544,215$        

Fund balance - beginning (1,236,495)      (1,236,495)      (1,236,495)        

Fund balance - ending -$                    537,165$        307,721$           

City of Milton

Capital Grant Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Year-to-Date
Actuals + 

Encumbrances

Budget 
Variance

Over/
 (Under)

REVENUES

Admin Fund 30,000$           1,157$             19,809$           19,809$              (10,191)$             

Law Enforcement Fund 20,000             704                  15,560             15,560                (4,440) 

Fire Fund 175,000           5,834               129,055           129,055              (45,945)               

Road Fund 145,000           5,061               97,737             97,737                (47,263)               

Park Fund 690,000           33,876             416,836 416,836              (273,164)             

Interest Revenues/Admin Fund -                       131                  2,336               2,336                  2,336                  

Interest Revenues/Law Enforcement Fund -                       103                  1,360               1,360                  1,360                  

Interest Revenues/Fire Fund -                       855                  10,904             10,904                10,904                

Interest Revenues/Road Fund -                       647                  9,331               9,331                  9,331                  

Interest Revenues/Park Fund -                       2,761               47,383             47,383                47,383                

Total revenues 1,060,000$      51,128$           750,311$         750,311$            (309,689)$           

EXPENDITURES

Police 27,381$           -$                     -$                     -$                        27,381$              

Fire 389,515           -                      -                       -                          389,515              

Public Works 186,871           -                       -                       -                          186,871              

Parks & Recreation (Active) 798,016           -                      83,679             601,427              196,589              

Community Development 63,122             -                       -                       -                          63,122                

  Total Capital Outlay 1,464,905$      -$                     83,679$           601,427$            863,478$            

OTHER FINANCING SOURCES (USES)

Transfers In from General Fund (4,208)$            -$                     -$                     -$                        (4,208)$               

Total other financing sources and uses (4,208)$            -$                     -$                     -$                        (4,208)$               

Net change in fund balances (409,113)$        666,632$         148,884$            

Fund balance - beginning 409,113           409,113           409,113              

Fund balance - ending -$                     1,075,745$      557,997$            

City of Milton

Capital Projects Fund - Impact Fees

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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FY 2026 
Budget

Current Period 
Actuals

Year-to-Date
Actuals

Year-to-Date
Actuals + 

Encumbrances

Budget 
Variance

Over/
 (Under)

REVENUES

Interest Revenues (Regions) -$                     8$                   2,625$            2,625$                2,625$                

Total revenues -$                     8$                   2,625$            2,625$                2,625$                

EXPENDITURES

Capital Outlay

Bond Principal 990,000$         -$                    990,000$        990,000$            -$                        

Bond Interest 659,469           -                      659,469          659,469              (0)                        

Fiscal Agent's Fees 1,806               -                      1,806              1,806                  -                          

  Total Capital Outlay 1,651,275$      -$                    1,651,275$     1,651,275$         (0)$                      

OTHER FINANCING SOURCES (USES)

Transfers in from General Fund 1,651,275$      137,606$        1,513,669$     1,513,669$         (137,606)$           

Total other financing sources and uses 1,651,275$      137,606$        1,513,669$     1,513,669$         (137,606)$           

Net change in fund balances -$                     (134,981)$       (134,981)$           

Fund balance - beginning 2,057               2,057              2,057                  

Fund balance - ending 2,057$             (132,924)$       (132,924)$           

City of Milton

Capital Projects Fund - Revenue Bond

Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual

For the Period Ended August 31, 2026
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Investment Amount Percent Yield

7%

65%
568 0%

Total Investment Portfolio 94,598,073     100%

Actual Budgeted
Variance

over/(under)
Actual Budgeted

Variance
over/(under)

1,750
1,000,000 84,044 711

3,471,415       305,245      289,285        15,960         3,240,259    3,182,130    58,128        

Fund
Current Month Year-to-DateFY26 Annual 

Budget

City of Milton
Investment Portfolio

For the Period Ending August 31, 2026
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