
 
  STAFF MEMO: 

                                                                                     FINANCIAL 

 

 

TO: Honorable Mayor and City Council Members 
FROM: Tom McKlveen, Parks & Recreation Director 
DATE: Submitted on August 10, 2023 for the Monday, August 21, 2023 Regular City 

Council Meeting 

AGENDA ITEM: Approval of a Construction Services Agreement Between the City of Milton 
and Prudencio Hernandez Romero dba Exceed Tree Care for the Cleanup 
of Fallen Trees at Providence Park, Birmingham Park, and the Milton City 
Park and Preserve. 

  
 

PROJECT DESCRIPTION 
On July 20, 2023 a large storm moved through the North Atlanta area, causing many trees 
to fall within the park system. Staff quickly responded using our on-call contractors at the 
parks to remediate the trees that affected daily park utilization, such as trails or active 
components.  
 
For the other fallen trees that were not as time sensitive to remediate, staff went out to bid 
as a cost saving effort. This contract addresses some of the largest trees that fell at 
Birmingham Park, along with Milton City Park & Preserve and Providence Park. Birmingham 
Park had eleven (11) trees across multiple trails, four (4) Trees in Milton Park and Preserve, 
and two (2) in Providence Park. 
 
Staff recommends approval of this Construction Services Agreement with Exceed Tree Care. 
 
PROCUREMENT SUMMARY 
 Purchasing method used:   3 Written Quotes ($5,000-$49,999) 

Account Number: Multiple Accounts 
 Requisition Total:   $9,800.00 
 Vendor:   Exceed Tree Care 
  
REVIEW & APPROVALS 
 

 Financial Review: Karen Ellis, Finance Director – August 14, 2023 
 Legal Review:   Jennifer McCall, Jarrard & Davis, LLP – August 8, 2023 
 Concurrent Review:  Steven Krokoff, City Manager 
 Attachments:  Construction Services Agreement 
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