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1 Millersburg Tasks
2
3 Charter and Council 261 days Fri 1/1/21 Fri 12/31/21
4 Update of charter 60 days Wed 2/17/21Tue 5/11/21 Kevin,Forrest
5
6 Ordinances and Code 261 days Fri 1/1/21 Fri 12/31/21
7 Update water code 48 days Fri 1/1/21 Tue 3/9/21
8 Review and update building section of code 173 days Fri 1/1/21 Tue 8/31/21 Kevin,Janelle
9 Comprehensive Plan Update 521 days Fri 1/1/21 Fri 12/30/22 Matt,John
10
11 Policies, Procedures, and Standards 260 days Fri 1/1/21 Thu 12/30/21
12 Billing policies Kim
13
14 Safety procedures and training 261 days Fri 1/1/21 Fri 12/31/21
15 Safety manual 236 days Fri 1/1/21 Fri 11/26/21 Kevin,Janelle
16 Staff training plans 261 days Fri 1/1/21 Fri 12/31/21 Kevin,Janelle
17 Ergo evaluations 261 days Fri 1/1/21 Fri 12/31/21 Kevin,Janelle
18
19 Budget 113 days Fri 1/1/21 Tue 6/8/21
20 2021‐2022 Budget 92 days Mon 2/1/21 Tue 6/8/21 Jake,Kevin,Janelle
21 Develop proposed budget 62 days Mon 2/1/21 Tue 4/27/21
22 Adopt budget 30 days Wed 4/28/21Tue 6/8/21
23 CIP update 92 days Mon 2/1/21 Tue 6/8/21 Janelle
24
25 Equipment life/replacement costs tracking 261 days Fri 1/1/21 Fri 12/31/21
26 Parks/Maintenance Equipment 261 days Fri 1/1/21 Fri 12/31/21
27 City Hall Equipment 261 days Fri 1/1/21 Fri 12/31/21
28 Fire Station 153 days Wed 6/1/22 Fri 12/30/22
29
30 City Hall work 260 days Fri 1/1/21 Thu 12/30/21
31 City Hall Parking Lot 68 days Fri 1/1/21 Tue 4/6/21 Janelle
32 Emergency generator 129 days Fri 1/1/21 Wed 6/30/21
33
34 Planning, Building, and Development 261 days Fri 1/1/21 Fri 12/31/21
35 Consider UGB expansion 261 days Fri 1/1/21 Fri 12/31/21 John,Kevin,Janelle
36 Buildable Lands Inventory 41 days Fri 1/1/21 Fri 2/26/21
37 Housing Needs Analysis 129 days Fri 1/1/21 Wed 6/30/21
38 Implementation of Caselle community development modu261 days Fri 1/1/21 Fri 12/31/21 Kevin,Janelle
39
40 Economic Development 261 days Fri 1/1/21 Fri 12/31/21
41 Consider transient room tax 261 days Fri 1/1/21 Fri 12/31/21 Kevin
42 City property conceptual layout/Industrial Park 261 days Fri 1/1/21 Fri 12/31/21 Kevin,Janelle
43 Design of utilities and access to city property west of track261 days Fri 1/1/21 Fri 12/31/21 Janelle
44 Complete and submit RSIS application 79 days Wed 2/10/21Mon 5/31/21 Kevin
45
46 Fire Station 368 days Fri 1/1/21 Tue 5/31/22
47 Bidding and Award 51 days Tue 1/26/21 Tue 4/6/21 Kevin,Janelle
48 Construction 301 days Tue 4/6/21 Tue 5/31/22 Kevin,Janelle
49
50 Parks 195 days Fri 1/1/21 Thu 9/30/21
51 Coating of walls and floors in restrooms Thu 9/30/21 Sean
52
53 Parks SDC analysis and update 102 days Tue 2/9/21 Wed 6/30/21 Janelle
54
55 Transportation/Streets 261 days Fri 1/1/21 Fri 12/31/21
56 Kathryn Lane Repair 86 days Fri 1/1/21 Fri 4/30/21
57 Multiuse Path along Woods Road 261 days Fri 1/1/21 Fri 12/31/21
58 Beauty Strips Along Woods Road North 261 days Fri 1/1/21 Fri 12/31/21
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59
60 Stormwater 261 days Fri 1/1/21 Fri 12/31/21
61 Crooks Creek north trib project 261 days Fri 1/1/21 Fri 12/31/21
62 Becker Ridge Detention Ponds Modifications 308 days Mon 4/27/20Wed 6/30/21 Janelle
63
64 Water 261 days Fri 1/1/21 Fri 12/31/21
65 Water Management and Conservation Plan Update 213 days Mon 5/3/21 Wed 2/23/22 Janelle
66 Water Master Plan ‐ submit finance component 238 days Tue 5/4/21 Thu 3/31/22 Janelle
67
68 Sewer 261 days Fri 1/1/21 Fri 12/31/21
69 Morningstar Lift Station emergency repair 129 days Fri 1/1/21 Wed 6/30/21 Janelle
70 Crooks Creek Lift Station controls upgrade 154 days Mon 3/1/21 Thu 9/30/21
71
72 Miscellaneous 261 days Fri 1/1/21 Fri 12/31/21
73 Change city name for addressing 261 days Fri 1/1/21 Fri 12/31/21 Kevin
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