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 Task Description Goal/Objective Commissioners 

1. Neighborfest 

Neighborfest is a locally organized 
gathering, also known as a block party, 
that offers neighborhoods the chance to 
come together, have fun, and build a 
stronger, more connected community. 

Explore the benefits of this 
program and determine 
how it would complement 
the existing Map Your 
Neighborhood (MYN) 
Program. 

Don, Paul, Vicki & Jon 

2. 

 
 
Technology and 
Collaboration Initiative 
 
 

Increased social media presence and 
increased use of existing City functions 
(PD, Fire, Rec) as well as improved 
collaboration with private entities such as 
HOA’s, faith-based organizations and local 
businesses. 

Improve social media 
presence and use existing 
functions to reach a larger 
audience.  

Hon, Paul & Mercedes 

3. 
Increase Map Your 
Neighborhood Program  

This program began in Milpitas in 2017 in 
effort to promote neighbors talking and 
preparing their neighborhood, for an 
emergency. This serves as an 
enhancement to the Milpitas CERT 
program. 

Minimum of 6 new 
neighborhoods/year. 
Identify resources and 
vulnerable populations. 

Vicki & Don 

4. 
Develop Business 
Emergency 
Preparedness Program  

The recovery of the Milpitas business 
community is integral to recovery for the 
City of Milpitas. PS&EPC will put together a 
program to help prepare the business 
community prepare for a disaster. 
Resources to include FEMA literature and 
presentation. 

Work with Tim to 
determine status of 
initiative. Define and 
identify critical function 
businesses-focus on 
employers with fewer than 
100-20 employees. 

Jon, Don & Mercedes 


