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AGENDA ITEM: Consideration of Counteroffer for Land Purchase – Community Resource Center (CDBG-CV 

Grant) 
TYPE: Action Item 
MEETING DATE: October 14, 2025 
DEPARTMENT: Administration 
PRESENTED BY: Sara Samario, Town Administrator 
 

BACKGROUND 
Through the Town’s Community Development Block Grant – Coronavirus (CDBG-CV) award, funding was 
allocated for the development of a new Community Resource Center. The Town identified and appraised a 
parcel suitable for this project. The independent appraisal determined the fair market value of the property to be 
$117,000. 
 
In accordance with CDBG acquisition procedures, a formal offer was made to the property owner based on the 
appraised value. The property owner has since submitted a counteroffer of $125,000, citing additional private 
investment in site preparation and engineering work already completed. These improvements include dividing 
the land between the Town and the Alachua County Library District and establishing a dedicated easement to 
ensure future access to the Town’s parcel. 

FUNDING IMPACT 
Under the terms of the CDBG-CV grant, federal funds cannot be used to pay more than the appraised value of 
the property. Therefore, any amount exceeding the appraisal must be paid by the Town using local funds. 
 
The counteroffer increases the total cost by $8,000, which would need to be covered by the Town from its 
General Fund or other available local sources. 

STAFF RECOMMENDATION 
Staff recognizes the seller’s investment in pre-development work that directly benefits the project and ensures 
long-term site access. Accepting the counteroffer will allow the Town to proceed with acquisition and keep the 
project on schedule. 
 
Staff recommends that the Town Commission approve the counteroffer of $125,000, authorizing the Town 
Administrator and Mayor to execute the necessary documents to finalize the property acquisition, with the 
Town contributing the $8,000 difference from local funds. 

RECOMMENDED MOTION 
I move to approve the purchase of property for the Community Resource Center at the counteroffer price of 
$125,000, and authorize payment of the $8,000 difference above the appraised value from local funds, with the 
Mayor and Town Administrator authorized to execute all necessary documents to complete the acquisition. 












