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January 13, 2026 

Agenda Item: Proposed Planning and Engineering Services – EDA Consultants 

Background 

The Town has recently worked with EDA Consultants in two capacities: (1) planning and engineering services 

associated with the Community Resource Center project, and (2) contracted planning and engineering review of 

a recent site plan submittal. Staff has been impressed with the quality, timeliness, and professionalism of EDA’s 

work. Additionally, EDA maintains a strong reputation and currently provides planning and engineering 

services to several small municipalities within and around Alachua County. 

The Town currently contracts with North Central Florida Regional Planning Council (NCFRPC) for 

planning services at an annual cost of approximately $7,000, regardless of whether services are utilized. While 

NCFRPC provides valuable regional support, this structure does not allow flexibility or cost efficiency when 

planning services are not needed in a given year. 

Proposal 

Staff proposes that the Town consider entering into a professional services agreement with EDA Consultants by 

piggybacking off a recently executed contract with a similarly sized municipality, in accordance with the 

Town’s procurement policy. Under this approach, the Town would only incur costs when specific task orders 

are executed, rather than paying a fixed annual fee. 

In addition to planning services, EDA’s engineering capabilities would also be available to the Town under the 

same agreement, providing added flexibility and continuity for development review, capital projects, and grant-

related work. 

Financial Considerations 

• EDA services would be billed on a task-order basis, allowing the Town to pay only for services actually 

rendered. 

• This approach has the potential to reduce overall planning expenditures while improving responsiveness 

and service quality. 

• If approved, amendments to the Town’s fee schedule will be required to allow EDA’s planning and 

engineering review fees to be passed through to land development applicants, consistent with current 

practice for professional review services. 
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Staff Recommendation 

Staff recommends discussion and consideration of authorizing the Town Administrator to move forward with 

piggybacking on an existing professional services contract with EDA Consultants for planning and engineering 

services, subject to legal review, and to bring back any necessary fee schedule amendments for Commission 

consideration. 
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