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February 10, 2026

Town Administrator’s Report
(Informational Only)

New Employee Introduction

Staff is pleased to introduce Cindy Bishop as the Town’s newest employee. Cindy lives locally and recently
retired from the Micanopy Branch Library. She brings with her extensive experience in public service and a
strong connection to the community she now serves in this new role. We are excited to welcome Cindy to the
Town team and look forward to the knowledge and perspective she brings.

2026 Municipal Election Update

The Town will not be conducting a municipal election this year. Both incumbents for Commission Seats 4 and 5
were the only individuals to qualify for their respective seats. As a result, next month’s meeting will serve as a
restructuring meeting only, with no election required.

Town Hall Building Assessment

Staff has observed several cracks within the Town Hall building that appear to be increasing in size, along with
some additional cracking in interior walls. Out of an abundance of caution, a structural engineer was contacted
to assess the condition of the building and confirm its structural integrity. As part of this effort, Public Works
entered the crawl space and documented the condition of the floor joists through photographs and video, which
have been provided to the engineer for review. Staff will keep the Commission informed as additional
information becomes available.
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