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Benefits Plan Trust

April 28, 2026
Quarterly Report and Financial Status

&
b,
“ !' \" e *>
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Quarter 4 Status

As of December 31, 2025

RECONCILIATION OF SURPLUS

Total surplus, beginning of year.............c...ccccceiiinnn
TOIBENSEGENI(OBE). .. ... cocessssvssmanmmsnsssinsiarvnesiss

Write-ins for changes to surplus (Additional paid in,
Surplus Notes, etc.)

a. Additional employer surplus............ccccceeeiiviennenn.

b.

C.

Total surplus, end of quarter (lines 1 through 3c) ....

Column 1 Column 2
Current
Year to Date Prior Year End
$ 2,159,084 | § 2,741,147
(1,083,530) (582,0863)
a. 1,514,173 | a. 0
b. 0| b 0
(o 0 C. 0
3 2,589,727 | $ 2,159,084




OQuarter 4 Status

As of December 31, 2025 — End of 2025 Quarter 4

ADEQUACY OF SURPLUS
Column 1 Column 2
Current Year to
Date Prior Year End

1. Total surplus, end of quarter (line 4 above) ............. $ 2589727 | $ 2,159,084
2. Minimum required surplus*'.............ccccevivverreeesnennn, 2,243,701 2,271,459
3. Excess (deficient) reserves (line 1 minus line 2) ...... $ 346,026 | $ (112,375)




February 2026 Utilization

Medical and Pharmacy Claims (PEPM, compared to prior year):

 Medical and Pharmacy: Down 15%

e Medical claims: Down 23%
* Pharmacy: Up 5.5% PEPM

Large Claim Activity:
* 2 high-cost claimants exceeding $56,250

*2 months of the current plan year compared to the full prior plan



February 2026 Utilization

Net Loss Ratio:

* The net loss ratio has improved to 89%

Rolling 12-Month Costs:
 Total costs: Up 1.3%
* Total Claims: Up 4.9%

 The primary cost drivers include:
* Qutpatient services
 Specialty and injectable pharmacy drugs



City of Meridian

PRIOR PLAN YEAR EXPERIENCE
Prior Plan Year: Jan 2025 - Dec 2025
Prior Medical Carrier: BCI

A B Cc D E F o H | 1 K L M N o
Over _ _| Mo
Month  Subs Mbrs Med Paid Rx Paid Total Claims $225K* Rx Rebates | NetClaims Admin’ Contributions Tot Cost Comrlblmo 5
c+D E-F-G Hel e K/B [EMVK /M
jan 2025 478 1378 § 354762 § 16250118 5172683 § 906 § $ 5163 § DEA58 1S 610818 § 05661 § 443 § 512 B, 7% B66%
Feb 2025 481 1385 § 755964 § 164423|S 920377 § 2587 § $§ 85449 § WHBOS0|$ 989550 § 711402 § 714§ 514 | 1427% 139a%
Mar 2026 480 1379 § B8 § 1199218 935088 § 242 § $ 934816 § DB53 |8 1029669 § 700773 $ 47§ 515 | 1451% 1451%
Apr 2025 A88 1388 § 503633 § 1522698 655891 § 1) § $ 6558, § G4 |$ 752326 § 717236 § 542 § 517 | 104.9% 104.9%
May 2025 451 1390 § 582042 § 176917|$8 759859 § e $ $§ 979 § 9702718 856806 § 718850 $ 616 $ 517 | 119.2% 1192%
Jun 2025 487 1367 § 668216 $ 1657128 833828 § 5624 § $ 828004 § W26|$ 924540 § 708078 § 67 $ 518 | 131.4% 1306%
ul 2025 482 1356 § 544881 § 144304|S5 689286 $ B5229 § $§ 604088 ¢ 6248 |$ 699304 § 701958 $ 516 § 518 | 111.8% 006%
Aug 2025 481 1354 § 637005 § 20558418 892580 § 216657 § $ 67593 ¢ 60508 770983 § 69768 § 560 $ 517 | 141.1% 110.2%
Sep 2025 476 1311 § 750652 $ 132641 | § 892203 § 762808 $ s 815485 § a1062 | $ 000,547 § 689810 $ 683 § 518 | 1483.0% 1319%
Oct 2025 a77 1313 § 434257 § 256555 | 8 690812 § 2035 § s 668,777 $ 84260 | $ 763,037 $ 601204 § 572 § 519 | 1136% 1104%
Nov 2025 478 1343 § 644634 $ 104971 18 839605 $ 104206 $ -15 735390 $ BLa5E | $ 820,857 S 986878 § 618 § 519 | 134.0% 119.4%
Dec 2025 a7 1343 § 520168 § 1684601 | § 713768 § 5397 § S 708,371 § 84,260 | § 802631 § 684,273 § 508 $§ 517 | 1164% 1156%
Total 5776 16347 § 7286319 $§ 2054411|$ 95340730 § 543080 § $ 8797671 § 1,141395| 8§ 9939066 § 85444892 § 608 § 517 | 1241% 17.%
Mthly Avg A81 1362 § &071923 § 171,201 |8 778384 § 45256 § $ 7313 § 86316 |$ 828255 § 703,74
PPY PEPM ag1 132 $§ 126148 § 3565688 161716 § 4w $ $ 182314 ¢ 19761 |8 1,720 & 148207
Parcent of Total Cost 73% 1% a4% 5% % E9% 11%
$12.0M
$10.0M
$40M
$60M
S40M
Jan 2005 Feb 2025 Mar 2025 Ar 2025 May 2025 un 2025 il 2025 g 2025 Sep 2025 Oct 2025 Nav 2025 Dec 2025
RYTDAdmIin  MYTDMed Claims ®YTDRxClams = YTD Contributions

* Lavge cladms above Me specific stop joss deductible
f Adimin includies admnistration fees, Network aocess fees, Brokerage fees, and SI0p J05S preawum



IDAHD

CURRENT PLAN YEAR EXPERIENCE

City °f Merid'an Current Plan Year: Jan 2026 - Feb 2026

Current Madical Carrier: BCI

A a C D E F G H | J X L M N 0

Monlh Loss Ro,

Total Claims $225K* Rx Rebates | NetClaims Admin' Total Cost Contributions TotCost Contributions Net
C+D E-F-G H+1l 1/8 K/B {EMINK LM
san 2026 479 1,344 § 475152 § 1M1311| 8 656483 § 45676 $ 1§ 606787 § 108256 |§ 715043 § 814835 § 532 $ 006 83.8% B87.8%
Feb 2026 478 1337 § 451572 § 177916 |8 629488 § 1307 § $§ 628181 $ 1080308 736211 § 809924 $ 551 $ 606 911%  50.9%
Mar 2026
Apr 2026
May 2026
Jun 2026
12026
Aug 2026
Sep 2026
Oct 2028
Now 2026
Dec 2026
Total 957 2681 §
Mthiy Avg 479 1341 $ 483362
$
$

Month Subs Mbrs Med Pald Rx Pald

350,227 | § 1285951 50,923

$ 1,234,568
179614 | § 642976 § 25401

$

$

$ 216,206
$ 617484

$

§

108,143

1,451,265
725,627

1624758 § 541 § 608 92.5% 89.3%
812,379

CPY PEPM 479 1341 3753718 134373 5327 1,290 46 22600 1,516.46 1697.76
PRY PEPM 451 1362 35568 |§ 161716 94.02 1523.14 197.61 1,720.75 1462.07
% Change -0.4% 1.5% -23.2% 55% -16.9% -43.3% NA -15.3% 14.4% -11.9% 16.1%

#
R R
o
“w wle »
“w »wle w
w ol ow

Percent of Total Cost B4% 25% B9% 4% 0% 85% 15%

$18M

S! 6EM e

$14M

Jan 202 Fob 2026 Mar 202¢ Agir 202¢ May 2020 Jun 2020 )| 202¢ Aug 2026 Sep 202 Oct 2026 Nov 2020 D 202(

BYTDAGmen ®WYTDM2oClums ®YTDRxCiams  — YTD Contributions

* Lavge claims above the Specifc srop ioss deaucnbie
1 Admin lnciudes JAmANSIrANon Mes, MWoVE S0085s $es, Dokevage Mes, and SE0p (025 premims
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COMEBT Surplus and IBNR Requirements
$6,000,000
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$4,000,000

$3,000,000 /

$1,000,000

$0
Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25 Mar-26 Jun-26 Sep-26 Dec-26

Total Required — e |BNR — esMinimum Required Surplus = e Actual Assets — ss=Maximum Desired



ldaho State Code
Chapter 40 Title 41

(1)(c) If future claims payments plus future costs of operation are greater
than future contributions plus current reserves, there shall be a reserve in
an amount equal to future claims payments plus future costs of
operation, less future contributions, less current reserves

(7) The trust fund shall maintain the minimum surplus requirements at all
times throughout the year

Required to maintain adequate surplus on a monthly basis.


https://legislature.idaho.gov/statutesrules/idstat/title41/t41ch40/sect41-4010/

“Benchmarking” = Are we competitive?
« Conducted annually by Gallagher Benefits Broker

“Actuarial review” = Are our numbers sound?
« Conducted annually by Gallagher Actuaries

“Market check” = Can we do better?
« Done as needed, last conducted in 2019



Market Check

A market check gives us the intelligence of an RFP without the
disruption, cost, and risk of resetting a high-functioning plan.

What a Market Check Does Well:

« Tests competitiveness of admin fees, stop-loss rates, and network
discounts

« Validates assumptions (trend, claims performance, vendor
margins)

* Applies pressure on current vendors to sharpen pricing and
service

« Targets specific levers (stop-loss, PBM, TPA fees) instead of




Full RFP

Why a Full RFP Is Not the Right Fit:

Requires a formal procurement/public bid process, which can
invite proposals from vendors that are not realistic options

Limits collaboration with carriers and TPAs during the process,
reducing dialogue, questions, and negotiation

Creates lengthy questionnaires and administrative work on issues
our team already understands

Because the Trust is separate from the City, a procurement-style
RFP is not the best fit for this review



Recommendation

Market Check: A scalpel — Focused, efficient, and data-driven

We can demonstrate due diligence through actuarial validation and
targeted market testing without exposing the plan to unnecessary
disruption

A market check keeps us honest with the market



OQuestions?



