
City of Meridian Employee 
Benefits Plan Trust 

www.meridiancity.org

April 28, 2026

Quarterly Report and Financial Status



Quarter 4 Status

www.meridiancity.org

As of December 31, 2025



Quarter 4 Status

www.meridiancity.org

As of December 31, 2025 – End of 2025 Quarter 4



February 2026 Utilization 
Medical and Pharmacy Claims (PEPM, compared to prior year): 

• Medical and Pharmacy: Down 15%

• Medical claims: Down 23% 

• Pharmacy: Up 5.5% PEPM

Large Claim Activity: 

• 2 high-cost claimants exceeding $56,250

*2 months of the current plan year compared to the full prior plan 



February 2026 Utilization 
Net Loss Ratio: 

• The net loss ratio has improved to 89%

Rolling 12-Month Costs: 

• Total costs: Up 1.3% 

• Total Claims: Up 4.9%

• The primary cost drivers include: 

• Outpatient services 

• Specialty and injectable pharmacy drugs
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Idaho State Code 
Chapter 40 Title 41
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• (1)(c) If future claims payments plus future costs of operation are greater 
than future contributions plus current reserves, there shall be a reserve in 
an amount equal to future claims payments plus future costs of 
operation, less future contributions, less current reserves

• (7) The trust fund shall maintain the minimum surplus requirements at all 
times throughout the year

Required to maintain adequate surplus on a monthly basis.

https://legislature.idaho.gov/statutesrules/idstat/title41/t41ch40/sect41-4010/


Terms
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“Benchmarking” = Are we competitive? 

• Conducted annually by Gallagher Benefits Broker

“Actuarial review” = Are our numbers sound? 

• Conducted annually by Gallagher Actuaries

“Market check” = Can we do better? 

• Done as needed, last conducted in 2019 



Market Check
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A market check gives us the intelligence of an RFP without the 

disruption, cost, and risk of resetting a high-functioning plan.

What a Market Check Does Well:

• Tests competitiveness of admin fees, stop-loss rates, and network 

discounts 

• Validates assumptions (trend, claims performance, vendor 

margins) 

• Applies pressure on current vendors to sharpen pricing and 

service 

• Targets specific levers (stop-loss, PBM, TPA fees) instead of 

reopening everything



Full RFP
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Why a Full RFP Is Not the Right Fit:

• Requires a formal procurement/public bid process, which can 

invite proposals from vendors that are not realistic options

• Limits collaboration with carriers and TPAs during the process, 

reducing dialogue, questions, and negotiation

• Creates lengthy questionnaires and administrative work on issues 

our team already understands

• Because the Trust is separate from the City, a procurement-style 

RFP is not the best fit for this review



Recommendation
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Market Check: A scalpel – Focused, efficient, and data-driven

We can demonstrate due diligence through actuarial validation and 
targeted market testing without exposing the plan to unnecessary 

disruption

A market check keeps us honest with the market
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