
 

MEMORANDUM 

DATE: OCTOBER 21, 2025 

TO: MAYOR AND CITY COUNCIL  

FROM:       CITY OF MERIDIAN EMPLOYEE BENEFITS PLAN TRUST BOARD    

 

RE: CITY OF MERIDIAN EMPLOYEE BENEFITS PLAN TRUST: BUDGET AMENDMENT 

Purpose: 

Adequately fund the City of Meridian Employee Benefits Plan Trust through the end of June 2025 

(Quarter 2). 

 

Recommended Action: 

• Move to approve the $182,988 additional funding for the City of Meridian Employee Benefits Plan 

Trust to provide adequate surplus as defined by Idaho State Department of Insurance (DOI) to 

cover the actual plan costs through June 30, 2025. 

• Authorize the Mayor to sign the budget amendment. 

 

Financial Summary: 

• End of Q2 2025 (June 30, 2025) deficit: $733,063, minus the $550,075 already approved by Council 

leaves a remaining deficit of $182,988 

 

Future Amendments: 

• Once Q3 Financials are available, the Trust will bring forward an additional budget amendment for the 

actual amount of deficit. 

• Once Q4 Financials are available, the Trust will provide an update on the actual costs and will bring 

forward an additional budget amendment for the actual amount of deficit. 

 

Trustee Contact Information: 

• Bill Nary, Trust Chair   208-489-0480 

• Alex Frietag, Trust Vice Chair 208-489-0376 

• Christena Barney, Trustee  208-489-0465 

• Eli Daniel, Trustee   208-489-0494 

• Justin Northway, Trustee  208-895-3335   

 



jfields 10.15.25

Approved Luke Cavener via email 10.15.25

10-16-25





Employee Benefit Costs Employee Benefits Plan Trust

Source: Questica > Position Allocation > 182,988$                                                         

Fund Code Dept Code Department FY2026 Budget FTE % Allocation Allocation Across Departments

01 1120 Council 6.00                                   1.16% 2,115$                                                              

01 1140 City Clerk 7.00                                   1.35% 2,468$                                                              

01 1310 Mayor's Office 5.00                                   0.96% 1,763$                                                              

01 1500 Finance Department 12.00                                2.31% 4,231$                                                              

01 1510 Information Technology 19.00                                3.66% 6,699$                                                              

01 1520 Legal Dept 6.00                                   1.16% 2,115$                                                              

01 1540 Human Resources 7.00                                   1.35% 2,468$                                                              

01 1840 Other Government 1.00                                   0.19% 353$                                                                  

01 1841 Communications 2.00                                   0.39% 705$                                                                  

01 1842 Capital Projects 1.00                                   0.19% 353$                                                                  

01 1850 City Hall 4.00                                   0.77% 1,410$                                                              

01 1860 Street Lighting 1.00                                   0.19% 353$                                                                  

01 1900 Community Development Depts 47.00                                9.06% 16,571$                                                           

01 2110 Police Department 197.00                             37.96% 69,458$                                                           

01 2210 Fire Department 15.00                                2.89% 5,289$                                                              

01 5200 Parks & Recreation 53.00                                10.21% 18,687$                                                           

60 3200 Public Works 49.00                                9.44% 17,276$                                                           

60 3300 Meridian Utility Billing 7.00                                   1.35% 2,468$                                                              

62 3400 Water Department 31.00                                5.97% 10,930$                                                           

65 3500 WasteWater Facility 49.00                                9.44% 17,276$                                                           

Total Employee Benefit Costs 519.00                             100.00% 182,988$                                                         

Fire Union Members are not on City's Benefits Plan

General Fund 74% 135,037$                                                        

Enterprise Fund 26% 47,951$                                                          

-                                                                     
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