
Developing a Cost Recovery Model



Introduction to the 
Pyramid 
Methodology

• Based on who benefits

• Basic level of service is free 
(supported by tax revenues)

• Fees are a responsible and necessary 
supplement

• The greater the individual benefit 
the higher cost recovery rate



Understanding the 
Benefits Filter

• Community benefit = tax dollars

• Individual benefit = fees

• The greater the individual 
benefit = higher cost recovery 
rate





SKO & Workshop One – January/February

•Orientation

•Understanding Current Conditions

•Category Development

Workshop Two – April

•Category Review and Sorting with Staff

• Category Sorting with the Public

•Pyramid Development

• Finalize approach to Cost-of-Service work

Workshop Three – May

•Review and discuss current Cost of Service

• Set Tier Targets (cost recovery goals)

• Identify challenges and recommendations

Workshop 
Series

Schedule and Next Steps



Thank you


