
















































 
EXHIBIT ‘A’ 

 
 
The following represents ZGA’s compensation rates for services provided on a time and expense 
basis for 2024. 
 

Principal    $200 per hour 
 

Senior Project Manager  $190 per hour 
 
Project Manager    $135 per hour 

 
Architect 1,2,3    $105-118 per hour 

 
Senior Intern    $98 per hour 

 
Intern      $88 per hour 

 
Administrative    $77 per hour 

 
Consultants     115% of invoice to ZGA 

 
Reimbursable Expenses   Cost + 10% 

 
Reproduction Drawings (paper)  $1.25/sheet 

 
Reproduction 8 1/2 x 11  $0.15/sheet 

 
Vehicle Mileage    $0.67/mile 

 
Miscellaneous Costs (not in-house)  115% of invoice to ZGA 



 

 

4 June 2024 
  
Mr. Garrett White 
Recreation Manager 
City of Meridian Parks & Recreation Department 
33 East Broadway Avenue, Suite 206 
Meridian, Idaho 83642 
  
Re: City of Meridian Community Center  
 Schematic Design / Design Development 
  Meridian, Idaho 83642 
 ZGA Project No.: 2264.00 
 
 
Dear Garrett: 
 
Thank you for this opportunity to work with the City of Meridian Parks & Recreation staff and with the 
community of Meridian, Idaho on its new community center. As requested, we are providing this fee 
proposal for Schematic Design, Design Development, Construction Documentation, Procurement and 
Construction Phases services for the Settler’s Park site. 
 
For this Work, our design team will be: 
 
 Architect: ZGA Architects and Planners, Chartered 

Principal-in-Charge: Steven C. Turney, NCARB, AIA, LEED AP 
Project Manager: Lance Fish, AIA  

 
 Civil Engineer:  Erickson-Civil, Inc. 

Project Manager: Ross Erickson, P.E. 
 
 Landscape Design:  Jensen-Belts Associates 
  Principal: Bruce Taylor, L.A. 
 

Structural Engineering:  Axiom, PLLC 
  Principal: Lee Harrison, P.E., S.E. 
 

Mechanical Engineering:  Engineering Consultants, Inc. 
  President: Cathy Miller, P.E. 
 

Electrical Engineering:  Engineering Consultants, Inc. 
  Director of Electrical Engineering: Bruno Loza, P.E. 
 

Audio-Visual Design:  AVI Boise 
  Executive Account Manager: Greg Nettles 
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Background 
The City of Meridian has moved forward with the purchase of the 11-acre West Ada School District 
site to the west of and adjacent to Settler’s Park. For this phase of the Work, the City of Meridian has 
asked the design team to proceed with Schematic Design, Design Development, Construction 
Documentation, Procurement and Construction Phases services. Though earlier site layouts were 
provided to minimize the footprint of the building and parking, this proposal will be to provide 
development of the entire site and integrate it with the existing Settler’s Park and to fully develop the 
design for the community center. 
 
Project Description, Understandings and Assumptions 
A summary of the requested services is as follows: 

• Schematic Design Services 
• Conceptual site plan 
• Conceptual landscape areas 
• Conceptual floor plan 
• Conceptual building elevations 
• Conceptual building section 
• Conceptual perspective sketches of facility, site 
• Written narrative explaining design concepts, materials, systems 

• Design Development Services 
• Further development of Schematic drawings 
• Site work including amenities, utilities, drainage 
• Parking, walks and integration into existing park 
• Site lighting 
• Landscape layouts 
• Mechanical Systems 
• Plumbing Systems 
• Electrical Systems 
• Fire protection systems 
• Audio visual systems 
• Outline specifications including cut-sheets of equipment, systems and products 
• Presentation materials 

• Construction Documentation 
• Drawing Set 

a. Cover Sheet 
b. Code Analysis, Life Safety Plans, Energy Compliance Reports 
c. Civil plan drawings and details for site development 
d. Structural drawings as required 
e. Site Plan and Site Details 
f. Landscape Plans and Details 
g. Floor Plans 
h. Reflected Ceiling Plans 
i. Roof Plans 
j. Building Elevations 
k. Building Sections, Wall Sections and Details 
l. Door and Room Finish Schedules and Details 
m. Enlarged Partial Plans (as required) 
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n. Interior Elevations and Details 
o. Acoustical design will be integrated with the architectural drawings 
p. Mechanical, plumbing and electrical engineering drawings as required 
q. Audio-visual drawings as required for design intent 

• Specifications 
a. Specifications will be developed and issued in a separate specification manual 

• Permitting as required to Authorities Having Jurisdiction and to the City of Meridian. 
• Procurement Phase 

• ZGA will assist in answering bidding related questions, providing as-needed 
supplementary documentation. Analysis of alternative systems during this phase will be 
considered additional services if approved by Meridian Parks & Recreation. 

• Construction Phase 
• ZGA and the consultant team will provide full construction services. Construction 

administration includes reviewing Contractor’s submittals and shop drawings, field 
observations and the review of work relative to the requirements of the contract 
documents, providing supplementary instructions and information to the Contractor and 
other related support activities as requested or required. 

• Other Included Services 
• SD/DD: (4) Council/Commission meetings, (6) meetings with Meridian Parks & Recreation 
• CD: (1) meeting with Meridian Parks & Recreation monthly, (5) total 
• CP: meetings at site as required with Contractor and Owner’s representative 

 
Assumptions 

1. Programming per 2022 Community Center Feasibility Study and Garrett White email 26 April 
2024  

2. ALTA Survey provided by the City of Meridian 
3. Topographical survey provided by City of Meridian 
4. Geotechnical report provided by City of Meridian 
5. Construction cost estimating by Contractor 

 
Owner Responsibilities 
Meridian Parks & Recreation shall have obligations and responsibilities which may include but are not 
limited to: 

1. Services of environmental and/or geotechnical engineers which may include but not be limited 
to test borings, pits, soil bearing values, percolation tests, evaluation of hazardous materials, 
etc. with reports and recommendations. 

2. Services of a Commissioning Agent: The Owner will contract directly with a 3rd party 
Commissioning Agent.  

3. Signage and Way-Finding Graphics: the Owner will contract directly with a third party sign 
vendor. ZGA can facilitate and coordinate Work with this vendor will include all code required 
signage, all room signage, all way-finding graphics and colors, and all exterior building 
signage and monument site signage.  

4. Payment for all third-party special inspections and material testing. 
5. Payment of all agency entitlement processing, approvals, plan review, power company 

engineering service fees, impact fees, certificates of zoning compliance, signage permits and 
building permits. 

 
 
Codes 
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2018 International Building Code 
2018 International Existing Building Code 
2018 International Energy Conservation Code 
2018 International Fire Code 
2018 International Mechanical Code 
2018 International Fuel and Gas Code 
2017 Idaho State Plumbing Code 
2017 National Electrical Code 
2009 ICC A117.1 
 
Assumed Project Schedule 
Approximate time for Construction Documentation delivery is early- to mid-November 2024, 
permitting and bidding by mid-January 2025. 
 
Fee Proposal – Cost Estimate 
Projected Maximum Construction Cost  $10,000,000.00 building/site 
(2022 Community Center Feasibility Study lists $9,891,875.00) 
 
Fee Proposal 
For Basic and Supplemental Services required, we propose that our fee be established as Seven 
Hundred Sixty-Three Thousand, Three Hundred Sixty and 00/100 Dollars ($763,360.00). These 
fees are broken down by discipline and by design phase as follows: 
 
Basic Fees (AIA B101-2017 Article 3) 
Discipline SD  DD  CD  Total 
Architectural $  79,680.00 $106,240.00 $212,480.00 $398,400.00 
Structural $    4,600.00 $    7,763.00 $  47,438.00 $  59,801.00 
Mechanical $    6,762.00 $  22,299.00 $  39,066.00 $  68,127.00   
Electrical $    6,452.00 $  26,922.00 $  30,521.00 $  63,895.00 
Total  $  97,494.00 $163,224.00 $329,505.00 $590,223.00 
 
Supplemental Fees (AIA B101-2017 Article 4) 
Discipline SD  DD  CD  Total 
Civil   $  13,268.00 $  19,901.00 $ 73,650.00 $106,819.00 
Landscape $    7,820.00 $    9,430.00  $ 17,664.00 $  34,914.00   
Arch Interiors $    1,260.00 $    1,680.00 $   3,360.00 $    6,300.00 
Audio-Visual $     5,021.00   $    6,778.00 $  13,305.00 $  25,104.00 
Total  $   27,369.00 $  37,789.00 $ 107,979.00 $173,137.00 
 
Procurement and Construction Phase Services 
Procurement and Construction Phase services will be on a Time & Materials basis 
 
Reimbursable Expenses 
Printing and mounting presentation materials is a reimbursable expense and will be billed at cost + 
10%.  
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Change of Scope 
If any of the following circumstances affect our services for the project, ZGA and/or our consultants 
shall be entitled to an appropriate adjustment in our schedule and/or compensation: 

1. Change in the instructions or approvals given by the Owner that necessitate revisions in our 
design/construction documents. 

2. Enactment or revisions to codes, laws or regulations or official interpretations that necessitate 
changes to previously prepared design/construction documents. 

3. Significant changes in the project including but not limited to size, quality, complexity, 
schedule, or budget. 

 
General Terms 
Termination or Suspension 
The Owner may terminate the Agreement upon not less than seven days’ written notice to the 
Architect for the Owner’s convenience and without cause.  
 
Either party may terminate the Agreement upon not less than seven days’ written notice should the 
other party fail substantially to perform in accordance with the terms of this Agreement through no 
fault of the party initiating the termination.  
 
If the Owner suspends the Project, the Architect shall be compensated for services performed prior to 
notice of such suspension. If services have not been completed within Twenty (20) months of the 
execution of an agreement, through no fault of the Architect, extension of the Architect’s services 
beyond that time shall be compensated as Additional Services. 
 
If the Owner fails to make payments to the Architect in accordance with the Agreement, such failure 
shall be considered substantial nonperformance and cause for termination or, at the Architect’s 
option, cause for suspension of performance of services under the Agreement. If the Architect elects 
to suspend services, the Architect shall give seven days’ written notice to the Owner before 
suspending services. In the event of a suspension of services, the Architect shall have no liability to 
the Owner for delay or damage caused the Owner because of such suspension of services. Before 
resuming services, the Architect shall be paid all sums due prior to suspension and any expenses 
incurred in the interruption and resumption of the Architect’s services.  
 
In the event of termination not the fault of the Architect, the Architect shall be compensated for 
services performed prior to termination, together with Reimbursable Expenses then due. 
 
Basis of Agreement 
All portions of AIA A201-2017 are used as a basis for contractual understanding of each party to the 
Work, unless otherwise agreed upon in writing. 
 
Approval 
The purpose of this letter is to define our basic agreement for the Schematic Design and Design 
Development services. If it meets with your approval, then we will follow up with the formal services 
agreement.  
 
We are ready to get started on this exciting project. Please contact me with any questions or if you 
require additional information. 
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Sincerely,             
ZGA Architects and Planners, Chartered         
      

  
_________________________________      
Lance Fish AIA        
        
att:   Billing Rates Exhibit ‘A’ 
cc:   Job File/Div. A 



 
EXHIBIT ‘A’ 

 
 
The following represents ZGA’s compensation rates for services provided on a time and expense 
basis for 2024. 
 

Principal    $200 per hour 
 

Senior Project Manager  $190 per hour 
 
Project Manager    $135 per hour 

 
Architect 1,2,3    $105-118 per hour 

 
Senior Intern    $98 per hour 

 
Intern      $88 per hour 

 
Administrative    $77 per hour 

 
Consultants     115% of invoice to ZGA 

 
Reimbursable Expenses   Cost + 10% 

 
Reproduction Drawings (paper)  $1.25/sheet 

 
Reproduction 8 1/2 x 11  $0.15/sheet 

 
Vehicle Mileage    $0.67/mile 

 
Miscellaneous Costs (not in-house)  115% of invoice to ZGA 



 

 

Meeting Minutes       
_______________________________________________________________________________________   

  
Meeting Date: 21 May 2024 
Project Name: Meridian Community Center, Meridian, Idaho 
Project Number: 2264.01 
Recorded By: Lance Fish 
Attendees: Garrett White / Meridian Parks & Recreation  
 Steve Siddoway / Meridian Parks & Recreation 
 Mike Barton / Meridian Parks & Recreation 
 Steve Turney / ZGA 
 Lance Fish / ZGA  
 
 
An in-person meeting was held at Meridian City Hall to cover topics regarding the new Community 
Center located on newly purchased WASD property adjacent to Settler’s Park. ZGA is tasked with 
ensuring that all aspects of the design are covered when resubmitting an updated fee proposal. 

Site (reference “Bubble Design”) 
1. Remote restroom at dog park – this restroom facility to be designed for year-around use, not 

to be winterized. This will require an HVAC system to continue through the winter. Remote 
locking. 

2. Dog park – need appropriate fences. May need the doggie amenities for waste cleaning, 
watering, etc.  

3. Parking – in addition to the three “areas” for parking, there will be curbside parking along the 
dog parks. 

4. Play amenities – playground (equipment & fibar) and a concrete slab and equipment for 
basketball play. 

5. Open play field – gated access from the front parking lot, available for use as for overflow or 
event parking, no grasscrete. 

6. ACHD – Meridian Parks & Recreation requests help with the pre-application documents for 
ACHD in getting traffic control (stoplights) at Ustick Road and Venable Avenue. 

 
Facility (reference “Meridian Community Center”) 

1. Additional restrooms – exterior accessed restrooms on one end of the community center for 
access to the open play fields. Remote locking. 

2. Security – access control throughout facility. 
3. Clarification – there will be an indoor basketball court in the flex spaces. This will be a 

consideration for designing lighting, air and structure. 
 
End of Meeting Minutes 
 
The foregoing is the author’s understanding of the content of this meeting.  If the attendee’s understanding differs from the above, please 
respond to the author within ten working days. 
 
att: Bubble Design for School District Property 
 Meridian Commmunity Center – Department Vision April 2024 
cc:  Div A: File 
 Garrett White 
 Steve Siddoway 

Mike Barton 
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Greg Nettles 

  



 



Meridian Community Center 
 

 
 
The Vision: 
 

The new Meridian Community Center will be the City’s hub for community education 
programs.  We will offer classes, camps, and activities for children, teens, adults, 
seniors, and families. Multi-purpose rooms of various sizes will host activities and City-
sponsored community events year-round.  A gym space will be multi-purpose for sports, 
as well as a variety of classes and other activities. 
 
Presence & Materials: 
 

Materials should be quality, long-lasting, durable, and low maintenance. The 
Community Center should have a presence at ground level that invites people into an 
attractive, inviting space. 
 
Community Center Uses: 
 

Use types for the Community Center will include multiple classes and camps for all 
ages, activity space, smaller performances, fitness/wellness. Most uses will be 
scheduled and reserved (i.e., classes, summer camps, meetings, city sports leagues), 
others may be drop-in (i.e., lobby). The facility will need to accommodate multiple user 
groups simultaneously.  Building security (i.e. badge access) needs to be considered so 
the building may be used when not staffed. 
 
Size: 
 

The approximate size of the Community Center is 17,000 - 20,000 square feet. A 
maximum of 22,827 square feet is eligible for park impact fees.   
 
Community Center Defined: 
 
What it is:  The Community Center will provide many new and expanded programs and 
services, with a focus on community education.  The new Community Center will be a 
series of multi-use rooms for classes, camps, meetings, and City-sponsored events as 
described above. 
 
What it is not:  It is not intended as a place for private events, weddings, or parties; this 
function will be left to the private sector.  It is not a performing arts center; while our 
community needs a future performing arts center, it will be a separate project from this 
one.  It is not a recreation center, which typically includes weights and cardio 
equipment, gymnasium space, and/or an indoor pool.  We intend to work with the 
YMCA for future partnerships to fill this need.  



Building Program 
 

Following is the draft program for the Community Center, subject to refinement through 
the design process: 
 

• 1 Large Community Room / Gym Space +/- 6,000 
o For large gatherings and City events 
o City sports leagues, Pickleball 
o Multi-Purpose gym flooring 
o Divisible to accommodate community education classes 
o Stage or no stage (like an elementary school gym)? 
o Storage 

 
 

• 3 Multi-Purpose Classrooms +/- 900 sf 
o For classes, meetings, etc. 
o Sink and cabinets in each 

 

• 1 Conference Room +/- 300-400 sf 
o For a variety of community organization meetings 

 

• Arts & Crafts Room +/- 1,500 s.f. 
o Storage 
o Floor drains 
o Space for a small kiln 
o Storage 

 

• Fitness/Yoga Room +/- 1,500 sf 
o For a variety of exercise classes 

 

• Demonstration Kitchen Classroom +/- 1,100 
o Catering kitchen for warming/serving, and demonstrations 

 

• Offices/Workstations 
o Reception front counter  
o 1 large open office area with 3 8x8 workstations +/- 700 
o 1 walled office for Facility Manager 
o Counter Space and Supply Storage 
o Break Area w/ sink and cabinets 

 

• Lobby / Drop-in Area  
o Seating Area & Tables 
o Area for Pool/Foosball/Ping Pong tables 

 

• Restrooms 
o Men’s & Women’s 
o 2 Family Restrooms with seating for changing area and showers 
o No separate locker rooms 

 

• Storage 
o Lots of it; exact needs TBD during design development 
o Decentralize, not all in one location.   

 

• Mechanical Room 
o Washer and Dryer hookups 
o Floor sink 
o IT 
o HVAC 

 



• Outdoor Play Area / Event Lawn 
o Patio Area 
o Connected to Community Room 
o Play Structure 
o East Facing to connect with existing park 

 

• Parking & Delivery 
o 100+ spaces for the community center.   
o Accessible stalls, as required by code 
o Drop off/short term parking area  
o Delivery area  
o Note:  Additional parking will be needed adjacent other park uses (i.e. dog 

park), plus another 220+/- spaces for MYB/Additional Park event parking. 
o Note:  Create an access from the north parking area to the existing park 

maintenance shop.  Create a cross access connection from the south 
parking area to the undeveloped lot the south. 
 

 
 


