
 

SPECIAL WORKSHOP MEETING OF THE MERIDIAN 
ARTS COMMISSION 

City Council Chambers CONFERENCE ROOM, 33 East Broadway Avenue Meridian, Idaho 

Thursday, June 26, 2025 at 10:00 AM 

MINUTES 
ROLL-CALL ATTENDANCE 

____x_ Lizzie Taylor                                __x___ Patrick O'Leary 
__x___ Bridget King, Vice Chair                  __x___ Bobby Gaytan 
____x_ Shaun Muscolo                                _x____ Seoyoon Song 
__x___ Brecken Bird, Chair                        _____ Jay Smith 
_____ Crystal Paulson 

City Staff Cassandra Schiffler (Arts and Culture Coordinator) and Sarah Alford (Arts 
Assistant) were present. Public Art Consultant Meridith McKinley was also in attendance.  

ADOPTION OF AGENDA [ACTION ITEM] 

L. Taylor motioned to adopt the agenda and B. King seconded. 

All ayes.  

NEW BUSINESS  

1. Public Art Workshop with Consultant  

(See attached presentation) 

Meridith McKinley gave a presentation on the new Meridian Public Art Master Plan. She 
explained how the survey will benefit the Master Plan and how long it will be active for. 
The commission brainstormed different ideas for how to get the survey out to the 
community. Ideas included: media release e-mail sending, art teachers, MYAC socials, 
signage/bulletins in parks, HOAs, Arts Organizations, and MAC grant recipients. The goal 
for the survey is 600 responses.  

M. McKinley discussed how the pop-up engagements will work at the Meridian Fine Arts 
Festival. Commissioners suggested other locations for the pop-up boards such as the senior 
center and Concerts on Broadway. They wondered if they should extend the survey for the 
Art Party in September. Residents may get asked multiple times if the outreach is extended 
too long.  



McKinley then presented on the Imagine Art Here Workshop that will most likely take 
place in October. The commission discussed what the layout would be for the workshop 
and who would be invited to participate. They are hoping to have 25-40 participants 
possibly in a meeting room at City Hall or Lakeview Golf Course on a weekday night with 
food provided. Ideally, they could have five breakout groups: Ten Mile, Downtown, 
Roadways, and two parks.  

The commission discussed how to develop an annual workplan to outline which new 
projects will be initiated, which will carry forward, and future projects. It would be 
developed by staff based on conversations with City departments, planning documents, the 
master plan, strategic plan, and previous year workplan. A committee could be formed to 
review options, weigh opportunities against criteria, and would be approved by MAC and 
council. (See powerpoint for criteria) 

M. McKinley talked with MAC about new projects that MAPS will initiate and how we can 
engage artists in public art. This could include: providing training and mentorship, 
providing technical/fabrication assistance, crafting opportunities, grants, and asking what 
obstacles public artists face. The commission also discussed the question: What constitutes 
a local artist? There was interest in asking for part of selected artist’s scope to be teaching 
someone else and interest in education; students can sit in on commission meeting for 
selection panel.  

NEXT MEETING - REGULAR MAC MEETING JULY 10, 2025 

ADJOURNMENT [ACTION ITEM] 

L. Taylor motioned to adjourn, and B. King seconded.  

All ayes.  



MERIDIAN PUBLIC ART MASTER PLAN 
ARTS CO MMISSIO N MEETING
JUNE 26, 2025

Far and Wide, 
Sector Seventeen



Agenda

1. Introd uctions 
2. Eng ag e me nt

• Surve y
• Pop  up  Eng ag e me nts
• Imag ine  Art He re

3. De ve lop ing  an Annual Work Plan
• Proce ss
• Crite ria

4. Goals for Eng ag ing  Local Artists 



Anticipated Schedule
2025 2026

Feb March April May June July Aug Sept Oct Nov Dec Jan Feb March

Phase 1: Project 
Organization and Mobilization

Phase 2: Research and Analysis

Phase 3: Outreach and 
Engagement
Phase 4: Program Planning

Phase 5: Technical 
Recommendations
Phase 6: Plan Development and 
Approval



Co m m unity Eng ag e m e nt

Surve y
Pop  Up  Eng ag e me nts

Imag ine  Art He re  



Survey

June  23 - Aug ust 18
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Pop-up Engagements

Me rid ian Fine  Arts Fe stival, 
June  28-29
O the r



Imagine Art Here Workshop: 
Purpose

Provid e  information ab out the  p ub lic art 
p lanning  p roce ss. 
Create  a b e tte r und e rstand ing  of the  b read th 
and  d e p th of p ub lic art p ractice . 
Ge ne rate  d iscussion ab out a vision and  g oals 
for p ub lic art in Me rid ian. 
Ge ne rate  d iscussion and  id eas re g ard ing  
p ote ntial p ub lic art ap p roache s and  site s, and  
any ad d itional insig hts.
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Imagine Art Here:
Format

1. We lcome  and  introd uction
2. Pub lic art p re se ntation
3. Breakouts

• Particip ants will b reak into  teams. 
• Each team will b e  assig ne d  a d iffe re nt g e og rap hic area or p lace  

typ e .
• Each team will use  a map , flip chart, marke rs, imag e  card s to  id e ntify 

p ote ntial site  and  g oals for artwork.
4. Re p ort out
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Imagine Art Here:
Questions 

1. Invite s
2. Breakouts
3. Location
4. Date
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Annua l  Wo rk Plan

Proce ss
Crite ria



What is an Annual Work Plan?

• O utline s which ne w p ro je cts the  MAPs p rog ram 
will initiate , includ ing  whe re  the  p ro je ct are  
locate d  and  the  p rop ose d  b ud g e t for each.

• Ind icate  p ro je cts that are  b e ing  carrie d  ove r from 
the  p re vious year.

• Id e ntifie s thre e  years into  the  future  what p ro je ct 
should  b e  consid e re d .
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How Could it be Developed?

• Initial list o f op tions d e ve lop e d  b y staff b ase d  on 
conve rsations with City d e p artme nt staff ab out up coming  
construction p ro je cts, city p lanning  d ocume nts, p ub lic art 
maste r p lan, the  MAC Strate g ic Plan, the  p re vious year 
work p lan, e tc.

• *Ne w* Work Plan Sub committe e  and  staff me e t to  re vie w 
op tions, we ig h ag ainst crite ria, and  d raft Work Plan.

• Work Plan re vie we d  b y MAC.
• Work Plan sub mitte d  to  City Council as p art o f the  annual 

b ud g e ting  p roce ss.
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What are the Criteria?

Vision Alig nme nt Crite ria
Artistic Crite ria
Locational Crite ria
Feasib ility Crite ria
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What are the Criteria? 
Visio n  Alig nm e nt Crite ria
Sup p orts an asp e ct of the  
Prog ram’s vision or d e sire d  
outcome s
Sup p orts an asp e cts of the  
vision or g oals of the  City 
and /or p artne rs

Artistic Crite ria
O ffe rs a comp e lling  op p ortunity for artists 
O ffe rs strong  site -sp e cific p ossib ilitie s
Dive rsifie s the  rang e  of artists e ng ag e d  with art 
p ro je cts
Dive rsifie s the  ap p roache s that artists use  
includ ing  me d ia, ap p roach to  inte g ration, 
sub je ct matte r, and  scale
Dive rsifie s the  rang e  of aud ie nce s who e ng ag e  
with art and  the  way the y inte ract with art
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What are the Criteria? 

Lo cationa l Crite ria
Locate d  whe re  it is like ly to  b e  
e ffe ctive  at achie ving  the  
Prog ram’s vision or d e sire d  
outcome s
Locate d  whe re  it is acce ssib le  
and  p e op le  can ap p re ciate  it 
The  p ro je ct d oe s not conflict 
with o the r use s of the  site

Fe asib ility Crite ria
The re  is sp ace  availab le  for the  p ro je ct 
The re  is ad e q uate  fund ing  and  staffing  to  
sup p ort the  d e ve lop me nt of the  p ro je ct 
and , if ap p licab le , ong oing  staffing , 
p rog ramming  and  mainte nance
The  p ro je ct’s use ful life  is we ll 
und e rstood , and  mainte nance  and  
conse rvation can b e  manag e d  to  the  b e st 
p rofe ssional stand ard s
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Eng ag ing  Lo ca l Art ists



Ideas from Other Communities

• Provid ing  training  and  me ntorship  op p ortunitie s for e me rg ing  artists /  
artists ne w to  p ub lic art.

• Provid ing  te chnical /  fab rication assistance  to  artists ne w to  p ub lic art, i.e . 
contracting  with e ng ine e rs, fab ricators and  installe rs.

• Crafting  op p ortunitie s sp e cifically g eare d  toward s local artists that are  
ne w to  p ub lic art.

• Provid ing  g rants to  local artists sp e cifically for artist-initiate d  p ub lic art 
p ro je cts.

• Provid ing  FAQs for artists and  community me mb e rs ab out sp e cific 
top ics, i.e . murals.
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