
Developing a Cost Recovery Model



Staff and Stakeholder Category Sorting

24 community 
members

36 hours of 
meaningful 
volunteer 
deliberation





Side by Side Comparison



PUBLIC SCORE STAFF SCORE
FINAL
SCORE

Private or Semi-Private Lessons 4 5 5

Admission Based Rentals 4 5 5

Shelter Rental 3 5 4

Merchandise & Vending 3 5 5

Lakeview Golf Club 3 4 4

Concessions Leases 3 4 4

City Sports Leagues & Tournaments 3 4 3

Facility Rentals 3 4 3

Youth Camps 2 3 2

Field Rentals 2 3 3

Monitored Drop-In Use 2 3 2

Arts and Culture Programs 1 2 1





Step 6: Determine Cost Recovery Levels

Cost

Contracts

Supplies
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Step 7: 
Establishing 
Future Tier 
Targets

Sample Municipality



Establishing Future Tier Targets

Tier Level Current Aggregate Cost 
Recovery 

Target Cost Recovery Range 

Tier 5 94% 101%+ 

Tier 4 58% 60 - 100% 

Tier 3 58% 41 - 59% 

Tier 2 26% 11 - 40% 

Tier 1 0% 0 - 10% 

 

Sample Municipality
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