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The vision of the Neighborhood Grant Program is to create a

community where citizens input is valued and is measurable

with projects that keep true to Meridian’s vision to be a

“premier community in which to live, work and raise a

family.”   The Neighborhood Grant Program will increase civic

engagement, build stronger relationships, and inspire projects

- all with the opportunity to decide how to spend public funds

to enrich the lives of all who live, work and play in Meridian.

I N T R O D U C T I O N

Increase CIVIC Engagement

Build Stronger RELATIONSHIPS

INSPIRE Projects



LOCATION

Sequim, WA

Wickenburg, AZ

Merced, CA

Forest Hills Gardens, NY

Victoria, BC

Cambridge, MA

Lansing, MI

Boise, ID

Greensboro, NC

C I T Y  S U R V E Y S
What did they do?

POPULATION

7,500

8,000

83,000

87,000

93,000

119,000

120,000

230,000

300,000

 

BUDGET

$150,000

$65,000

$160,000

$1 million

$52,000

$1 million

$80,000

$808,000

$500,000

 

APPLICATION

NO

YES

-

YES

YES

NO

YES

YES

YES

 

PUBLIC ACCESS

YES

YES

YES

YES

YES

YES

YES

YES

YES

 



E X A M P L E  P R O G R A M  T I M E L I N E

Mandatory Workshop & 
Application Registration

Committees form and work with Project Managers
(Sept-Oct)

Projects Start

Final
Reports

Projects
Complete

(Sept)

Neighborhood Grant LAUNCH
 (Summer - Possible August at NNO)

VOTING
(Nov)



N E I G H B O R H O O D  G R A N T S



APPLICATION PROCESS

Workshop & Register to Apply Form Committees & Work with
Project Managers

Vetting Projects
(Project Manager)



VOTING

C I T Y  C O U N C I L
T h i s  w i l l  a l l e v i a t e  a  p o p u l a r i t y  c o n t e s t

w i t h i n  t h e  c o m m u n i t y ,  o r  a  c o m m i t t e e  t h a t
h a s  m o r e  e n g a g e d  f o l l o w e r s .



PROJECT REQUIREMENTS

Approved projects will be

managed by Individuals or

Committees and must

report on the progress to

their Project Manager

(City staff)

Neighborhoods/HOAs

Churches

Businesses

Schools

Special Interest Groups

(Youth/Seniors)

Projects will be located

on public property

Projects must be

completed within the

FY budget

and

Final Reporting due  

(Sept)



Y E A R L Y  F U N D I N G  N E E D S

2  P R O J E C T S  ( M A X )  A N D  U P  T O
$ 2 5 , 0 0 0  P E R  P R O J E C T

Total Neighborhood Grants

$ 5 0 , 0 0 0

First Year


