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Master Plan Process

 Strategic Kick-off: - October 10, 2021
 Leadership Interviews – October 13-15, 2021

 Survey – October 2021 – January 2022

 Community Engagement – November 2021

 Focus Groups – November 16-18, 2021

 Public Presentation – November 18, 2021

 Inventory – November 2021

 Level of Service Analysis – December 2021

 Findings Presentation – February 23-24, 2022

 Organizational Assessment – May – October 2022

 Draft Recommendations Presentation – May 2022

 Draft & Final Plan Presentation – December 2022
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Public Engagement

Public Engagement included:

• On site November 16-18, 2021

• 6 focus groups consisting of 39 participants

• Interviews with ten elected officials and stakeholders

• Staff interviews and SWOT Workshop

• Parks & Recreation Commission Briefing

• Tours of parks and facilities

• Open public forum in person and virtually with 18 people in attendance
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Focus Group Priorities

Adventure type amenities (Zipline, bowl)

Providing ample space and accessibility for our growing community

Inclusiveness

Useable community center

Upgrade all parks to offer more amenities

Create a multi-sport complex (synthetic fields)

Manage growth

Land acquisition

Rectangular fields to support demand

Indoor facility

Connectivity

Priorities
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Survey Methodology 

Primary methods: 
1 = Statistically Valid (Invitation Survey)

Mailed survey with an option to complete online 

through password protected website. 

2 = Open Link Survey

Online survey available to all residents of the 

City of Meridian. 

312 -

378 -

Invitation Online and Paper 

surveys completed

+/- 5.5% Margin of Error

Open Link Surveys Completed

Total 

Surveys

690

3,500 Surveys Mailed (3,444 delivered)
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Future Needs-Indoor Facilities

Future needs for indoor and outdoor facilities are similar across survey years. 
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Future Needs-Outdoor Facilities
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Allocation of Funding

Adding more pathways is still a top priority. However, respondents allocated a greater amount to 

expanding aquatics and expanding programs and services in 2015.



Inventory & Level of 
Service
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Inventory Summary

Park or Facility Acres Ownership Classification
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Discovery Park 27 City of Meridian Regional 1 1 1 2 1 1 1 1 1 2 1

Julius M. Kleiner Park 58 City of Meridian Regional 1 1 1 1 1 1 1 2 1 1 1 3 1 3 4 1 2 1 3 2 1 1 3 1 1

Settlers Park 58 City of Meridian Regional 1 1 2 8 1 1 1 1 3 1 1 2 2 1 7

Bear Creek Park 19 City of Meridian Community 2 1 2 1 1 1 1 1 1 1 1

Fuller Park 23 City of Meridian Community 1 3 1 1 1 1 4 1 1 1 1

Heroes Park 30 City of Meridian Community 1 2 1 1 1 1 1 1 1 1

Hillsdale Park 10 City of Meridian Community 1 1 1 1 1 2 1

Storey Park 18 City of Meridian Community 2 1 2 1 1 1 1 1

Tully Park 19 City of Meridian Community 1 1 2 1 1 1 1 1 1 1 1 1

8th Street Park 3 City of Meridian Neighborhood 1 1 1 1 1

Centennial Park 0.4 City of Meridian Neighborhood 1 1 1 1 1 1

Champion Park 6 City of Meridian Neighborhood 2 1 1 1 1 1 1

Chateau Park 7 City of Meridian Neighborhood 2 1 1 1 1 1 1 1

Gordon Harris Park 11 City of Meridian Neighborhood 1 1 1 1 1

Keith Bird Legacy Park 8 City of Meridian Neighborhood 1 1 1 1 1 1 1 1

Renaissance Park 7 City of Meridian Neighborhood 2 1 1 1 1 1 1 1

Reta Huskey Park 9 City of Meridian Neighborhood 1 1 1 1 3 1 1 1

Seasons Park 7 City of Meridian Neighborhood 2 1 1 1 1 1 1

Settlers Village Park 0.6 City of Meridian Neighborhood 1

City Hall Plaza 1 City of Meridian Special Use 1 1 1 1 1 1

Fire Station No.4 Park 1 City of Meridian Special Use 1 1

Generations Plaza 0.2 City of Meridian Special Use 1 1 1 1

Meridian Swimming Pool 1 City of Meridian Special Use 1 1 1

Lakeview Golf Course 120 City of Meridian Golf 1 1

Ten Mile Trailhead 1 City of Meridian Trailhead 1

West Meridian Regional Park Property 46 City of Meridian Future 1

Meridian Subtotal 1 1 4 3 16 1 8 17 1 1 2 1 2 1 3 5 1 2 1 1 1 1 2 1 2 15 16 8 10 3 16 7 7 2 1 22 11 1 1 7 13 2 2 3 2 1 2
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Inventory Summary (Other Providers)

Park or Facility Acres Ownership Classification
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Heritage Middle School Ball Fields 6 West Ada School DistrictSports Parks 4 1

Jabil Fields 8 West Ada School DistrictSports Parks 2

USBR Undeveloped 31 Bureau of Reclamation Undeveloped

C.F. McDevitt Park 39 Boise Neighborhood Park 1 7 1 4 1 1 1 1 1 1 1

Cameron Park 1 Boise Neighborhood Park 1 1

Cottonwood Park 8 Boise Neighborhood Park 2 1 1 1

Peppermint Park 7 Boise Neighborhood Park 1 1 1 1 1 1

Sycamore Park 7 Boise Neighborhood Park 1 1 1
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Inventory Summary (Schools)
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Barbara Morgan Stem Academy 1 1 1 1 1 1 1

Central Academy 1

Chaparral Elementary School 1 1 1 1 1 1

Chief Joseph Elementary School 1 1 1 1 1

Compass Public Charter School

Crossroads Middle School 1 1 1

Discovery Elementary School 1 1 1 1

Heritage Middle School 1 1 1 1 1

Hillsdale Elementary School 1 1 1

Hunter Elementary School 1 1 1 1

Lewis & Clark Middle School 1 1 1 1 1 1 1

Lowell Scott Middle School 1 1 1 1 1 1

Mary McPherson Elementary School 1 1 1 1 1 1

Meridian Academy 1 1

Meridian Elementary School 1 1 1 1 1

Meridian High School 3 3 6 1

Meridian Middle School 1 1 1 1 1

Mountain View High School 3 4 2 6 1

Paramount Elementary School 1 1 1 1

Pathways Middle School 1 1 1

Pepper Ridge Elementary School 1 1 1 1

Peregrine Elementary School 1 1 1 1 1

Pioneer School of the Arts 1 1 1 1 1 1

Ponderosa Elementary School 1 1 1 1 1 1 1

Prospect Elementary School 1 1 1 1 1

Renaissance High School

River Valley Elementary School 1 1 1 1 1 1

Rocky Mountain High School 3 4 6 1

Sawtooth Middle School 1 1 1 1 1 1

Siena Elementary School 1 1 1 1 1 1

Spalding STEM Academy 1 1 1 1 1

Ustick Elementary School 1 1 1 1 1

Victory Middle School 2 2 2 6 1

Willow Creek Elementary 1 1 1 1 1 1

Future School A

Future School B

Future School C

Future School D

Future School E

Future School F

Future School G

Future School H



Inventory Summary (HOA and Private Facilities)

Aquatics, Lap Pool 6

Aquatics, Leisure Pool 30

Aquatics, Therapy Pool 1

Basketball Court 9

Basketball, Practice 15

Disc Golf 1

Game Court 1

Horseshoe Court 1

Loop Walk 5

Open Turf 109

Passive Node 6

Playground, Destination 4

Playground, Local 89

Rectangular Field, Multiple 1

Shelter, Large 2

Shelter, Small 49

Tennis Court 5

Volleyball Court 4

Water Feature 1

Water, Open 4
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GRASP®: a look back

Year 2022 2015

Population 124,790 94,289

City Limit (Acres) 23,191 18,159

# of Sites (Parks, Facilties, etc.) 25 21

Total # of Components 256 207

Total GRASP® Value (Entire System) 1694 1317

GRASP® Index 14 14

Ave. Score per Site 67.8 62.7

% of Total Area w/LOS >0 97% 98%

Average LOS per Acres Served 179 196

Components Per Capita 2 2

Average LOS/Population Density 33 38

Population Density (per acre) 5.4 5.2

% of Population with Walkable Target Access 68% 50%

People per Park 4992 4490

Park per 1k People 0.20 0.22
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Mapping Location and Quality of Components
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Inventory 
Site Visits

 Parks are very consistent across the board.

 Parks are very well-maintained with high standards

 Restrooms are probably the cleanest of any system I have been to

 Noted: most of the parks have public art 
 This was a recommendation from the last plan to try and create identity for each 

individual park

 Many of the parks can benefit aesthetically from increased use of berms and 

landforms

 Noted: addition of bike repair stations in many parks

 Turf conditions are excellent

 There seems to be a high priority to plant trees in many of the 

parks
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The Meridian System



18

GRASP® Walkable Access

0%

32%

68%

% of Population with Walkable Access to 
Outdoor Recreation

Percent Total Area =0

Percent Total Area >0 AND
<Target Score

Percent Total Area >=Target
Score
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9%

91%

% of Population with 
Neighborhood Access 
to Outdoor Recreation

Percent Total Area =0

Percent Total Area >0 AND <Target
Score
Percent Total Area >=Target Score

GRASP® Neighborhood Access
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Recurring Themes

• Continue to create a connected community through pathway development

• Maintain quality of maintenance level of service and funding

• Find future locations for parks to stay ahead of future development and in 

underserved areas of the community

• Keep up with future changing demographics that comes with growth

• Community center/recreation center are the community’s greatest need for 

indoor facilities

• Pathways and trails are the community’s greatest need for outdoor facilities

• Shade and communication are the top 2 areas to address to increase 

participation

• Email and social media are top 2 best ways to communicate about programs 

and services
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Goals and Objectives

Goal 1: Continue to Improve Organizational Efficiencies 
Objective 1.1: 
Maintain existing level of service goal 

Objective 1.2: 
Enhance and improve internal and external communication regarding department activities and services 

Objective 1.3: 
Maintain existing quality standards for facilities and amenities 

 

Objective 1.4: 
Utilize technology to improve customer service and efficiencies 

Objective 1.5: 
Increase potential partnerships within the community 

Objective 1.6: 
Staff appropriately to meet demand and maintain established quality of service 
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Goals and Objectives

Objective 2.1

Maintain and improve existing facilities

Objective 2.2:

Expand pathways and connectivity

Objective 2.3:

Add indoor recreation space

Objective 2.4:

Develop new amenities at new and existing parks based on level of service analysis

Objective 2.5:

Acquire new land for parks

Objective 2.6:

Evaluate parking at parks, events, and scheduled activities

Goal 2: Maintain and Improve Facilities and Amenities
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Goals and Objectives

Objective 2.7:

Continue to monitor ADA needs of the community

Objective 2.8:

Upgrade comfort, convenience, and customer service amenities to existing facilities

Objective 2.9:

Create park identity in existing and new parks

Objective 2.10:

Address current and future needs for athletic fields

Objective 2.11:

Consider programming needs when adding new components to existing parks or when 

developing new parks

Objective 2.12:

Maintain component-based inventory and level of service standards

Objective 2.13:

Continue to maintain life cycle replacement plan

Goal 2: Maintain and Improve Facilities and Amenities continued
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Goals and Objectives

Goal 3: Continue to Improve Programs and Service Delivery
 

Objective 3.1: 
Continue to address recreational programming and activity needs of the community 

Goal 4: Increase Financial Opportunities 
Objective 4.1 
Increase special event and activities sponsorships 

Objective 4.2: 
Evaluate Impact Fee Ordinance 

Objective 4.3: 
Pursue grant and philanthropic opportunities 

Objective 4.4: 
Implement a cost recovery and pricing policy 
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Thank You For Your Time & Consideration!

Art Thatcher, MPA, CPRP 
Direct (mobile):  757-592-3103 
Art.thatcher@berrydunn.com

Manager

Tom Diehl, CPRP 
Direct (mobile):  804-833-6994

Tom.diehl@berrydunn.com
Project Manager/Consultant

mailto:Tom.diehl@berrydunn.com

