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August 18, 2021

MEMORANDUM
TO: Mayor and City Council
FROM: Mike Barton, MPR Parks Superintendent
RE: Draft Strategic Master Plan for Lakeview Golf Course

We are bringing forward a presentation and discussion on the draft Master Plan for Lakeview
Golf Course that has been prepared by the National Golf Foundation. The plan and presentation
are centered around four primary focus areas — management structure, capital improvement plan,
playing fees and the food and beverage service. In addition to the public/stakeholder engagement
the draft plan has been discussed with the Parks and Recreation Commission and the Golf
Course Focus Group. We look forward to presenting the findings and having a discussion with
the Mayor and Council regarding the process and content of the plan.



