February 28, 2023




2022 Key Dates; e

Swim Lesson Registration Opens April 8th | ,.;”/

Pool Cover comes off - April 15th | L -‘/\'
Pool De-winterization begins -April 18t '
First Swim Team Tryout - May 7t PP ]| P ,
Lifeguard / Swim Instructor Training - May 9th [ ety
Opening Day - June 6th, 2022 / :

u
——
v

2022 Impacts to Operations;

Contractor Availability; Critical Projects were completed prior to opening. Several Projects were complet
during the season rather than before.

Pool Capacity (Bather Load); Capacity began as 2021 policy. Increased midway through the season.
Swim Lessons; Over 1100+ kids were registered in Swim Lessons.
Swim Tests; Rescues went from approximately 60+ per season to 6 per season!

Staffing; we hired 39 total guards.



Schedule (With 35-45 Guards)

Facility Schedule

WEEKDAYS

5:30am - 7:00am Swim Team
7:00am - 9:00am Swim Team
9:00am - 1:00pm Swim Lessons
1:00pm - 1:30pm Maintenance
1:30pm - 4:30pm Public Swim
4:30pm - 4:45pm Maintenance
4:45pm - 7:15pm Swim Lessons

Schedule (With 45-55 Guards)

WEEKDAYS

5:30am - 7:00am Swim Team
7:00am - 9:00am Swim Team
9:00am - 1:00pm Swim Lessons
1:00pm - 1:30pm Maintenance
1:30pm - 4:30pm Public Swim
4:30pm - 4:45pm Maintenance
4:45pm - 7:15pm Swim Lessons

Schedule (With 55-65 Guards)

WEEKDAYS

5:30am - 7:00am Swim Team
7:00am - 9:00am Swim Team
9:00am - 1:00pm Swim Lessons
1:00pm - 1:30pm Maintenance
1:30pm - 4:30pm Public Swim
4:30pm - 4:45pm Maintenance
4:45pm - 7:15pm Swim Lessons
7:15pm - 7:30pm Maintenance
7:30pm - 9:30pm Public Swim

Schedule (With 65+ G
WEEKDAYS
5:30am - 7:00am Swim
7:00am - 9:00am Swim
9:00am - 1:00pm Swim
1:00pm - 1:30pm Mainte
1:30pm - 4:30pm Public

7:15pm - 7:30pm Maintena
7:30pm - 9:30pm Public S

SATURDAY

Dlic Swim




Pool Projects Completed

» Big Pool UV System Replacement
>|nstallation.
» Baby Pool UV System Replacement
>|nstallation.
» ADA Chair Lift Repairs
» Pool Slide Repairs
» Update pool automation system.
» Provide replacement pumps for acid and chlorine feed,
» Provide 1- 27.5 x 27.5 x 6 inch secondary containment platform for storage
15 gallon acid carboys.
» Provide 1- 36" x 48" x 6" custom made secondary containment platform for st
of 5- 15 gallon chlorine carboys.
» Umbrellas Repaired and Replaced.




Pool Projects to be completed Spring of 2023;

-1 Meter Diving board installation - tentatively scheduled to start work mid-February

-Pool Rim Painting



Key Dates 2023

Swim Lesson Registration Opens April 7th
Pool Cover comes off - April 13th/14th

Pool De-winterization begins -April 17t

First Swim Team Tryout - May 6t"

Lifeguard / Swim Instructor Training - May 8th

Opening Day June 5th

Positions Available
Assistant Aquatics Coordinator - 1
Head of Maintenance - 1
Lifeguard/Swim Instructor - 65+

Willow Spurlock

Positions are posted and applications are being excepted now.
All applicants will be interviewed and if hired, sent to Personnel Plus for processing.



Pool Fees:

Open Swim -
-Kids 3 and under =$2,
-Ages 410 17=53
-Adults =$4

Season Pass -
-Family Pass = $160
(This is for a family of 4. Each additional family member is an additional $20)
-Individual Pass = $40 (new proposed fee)

Swim Lesson
-Group Lesson = $45 (group of 4-6 children)
-Private Lesson = $100 (one child) Proposed to increase to $140
-Semi Private Lesson = $150 (two children) Proposed to increase to $190

**Proposed increases allow each program to align with the Cost Recovery Pyramid and private lessor\s.



Questions’



