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BUSINESS OF THE CITY COUNCIL 

CITY OF MERCER ISLAND 

AB 6051  
April 19, 2022 
Consent Agenda 

 

 

 

 

AGENDA BILL INFORMATION  
 

TITLE: AB 6051: Public Works Department Staffing Requests ☐ Discussion Only  

☒ Action Needed:  

☒ Motion  

☐ Ordinance 

☐ Resolution 

RECOMMENDED ACTION:  Authorize hire-ahead for the Utilities Engineer position 
and authorize an increase of 0.5 FTE for the 
Stormwater Quality Technician position. 

 

DEPARTMENT: Public Works 

STAFF: Jason Kintner, Chief of Operations/Public Works Director 
Patrick Yamashita, Deputy Public Works Director/City Engineer 
Alaine Sommargren, Deputy Public Works Director 

COUNCIL LIAISON:  n/a     

EXHIBITS:  n/a 

CITY COUNCIL PRIORITY:  1. Prepare for the impacts of growth and change with a continued consideration 
on environmental sustainability. 

 

AMOUNT OF EXPENDITURE $ n/a 

AMOUNT BUDGETED $ n/a 

APPROPRIATION REQUIRED $ n/a 

 

EXECUTIVE SUMMARY 

The purpose of this agenda bill is to seek authorization from the City Council to hire-ahead for the Utilities 
Engineer position and an increase of 0.5 FTE for the Stormwater Quality Technician position. 

 Providing adequate staffing to meet Public Works project and regulatory needs is vital to the 
successful implementation of the department’s work plan. 

 The Utilities Engineer is retiring within the next twelve months. Authorizing the hiring of a 
replacement (“hire-ahead”) is part of prudent succession planning and will allow for a smooth 
transition and transfer of knowledge. 

 New responsibilities of the City’s National Pollution Discharge Elimination System (NPDES) 
Stormwater permit for the Stormwater Quality Technician position exceed the capacity of the current 
0.5 FTE status and an increase of 0.5 FTE to 1.0 FTE is needed. 

 

BACKGROUND 

STAFFING NEEDS 

When key staff retire, there is an unfortunate loss of institutional knowledge and experience for the 
organization. Such loss affects productivity, delays priority projects, and requires new staff to “figure it out.” 
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Staff proposes a proactive approach to address this challenge with the impending retirement of the Water 
Utilities Engineer. 
 
The current Stormwater Quality Technician position is 0.5 FTE, originally approved by Council in May 2019. 
The position is accountable for day-to-day compliance with the City’s National Pollution Discharge Elimination 
System (NPDES) Stormwater permit and the more technical components of the Stormwater Utility. For the 
last three years, this position has been combined with the 0.5 FTE Right-of-Way Arborist position. With new 
regulatory requirements and increased focus on the importance of the City’s Stormwater Utility, the work 
associated with the Stormwater Quality Technician position has exceeded the capacity of a 0.5 FTE, and staff 
recommend that the position be increased to a 1.0 FTE. 

 

ISSUE/DISCUSSION 

UTILITIES ENGINEER 

The Public Works Department’s engineering team is undergoing a succession planning effort in anticipation of 
several senior staff approaching retirement in the next five years after 20 to 35 years of service. The Water 
Utilities Engineer, project manager for most of the City’s water system improvements over the past 20 years 
will be retiring within the next 12 months. Her experience and knowledge of the water system is extensive 
and invaluable.  
 
Staff experienced the loss of extensive sewer and transportation institutional knowledge with the retirement 
of the Assistant City Engineer at the beginning of the pandemic and the institutional knowledge developed 
over her 20-year career was lost upon her retirement. This created a gap in knowledge and experience that 
was hard to fill immediately. 
 
Staff proposes an intentional succession planning effort to provide smooth and beneficial transitions on the 
Public Works engineering team as key staff approach retirement. Staff is requesting Council approval to hire a 
new Utilities Engineer (“hire ahead”) in anticipation of the current engineer’s impending retirement to create 
an opportunity for a transition and transfer of knowledge prior to retirement. This is a model that would be 
proposed for future similar retirements.  
 
Public Works has been recruiting to fill vacant engineering positions over the past two years. It has been a 
job-seeker’s market with more demand for engineering positions than qualified candidates. The demand is 
strong in both the public and private sectors. In many cases, it takes several recruitments to fill one position. 
This has been true for the CIP Project Manager, Development Engineer, and other positions. Public Works 
staff have collaborated with Human Resources staff to pursue additional strategies to increase the success of 
recruitments – target recruitments, improve appearance and content of recruitments to pique interest, 
increase use of social media, peer to peer outreach. When viable candidates are identified, they are 
interviewed immediately before they accept other job offers. This is the approach staff intends to take when 
recruiting for the hire-ahead position.  
 
STORMWATER QUALITY TECHNICIAN 

Currently, the Stormwater Quality Technician’s primary responsibilities include implementing the regulatory 
requirements set forth in the City’s National Pollutant Discharge Elimination System (NPDES) permit issued by 
the Washington State Department of Ecology and inspecting and monitoring the stormwater utility 
infrastructure. This position also prepares and submits the annual NPDES report, facilitates the City’s 
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interdepartmental Stormwater Working Group, and assists with investigation, documentation and reporting 
for illicit discharge events and cross connection issues that affect the City’s stormwater system. 
 
Beginning in 2022, the Department of Ecology is requiring several new programs as part of the NPDES permit 
process: developing a Stormwater Management Action Plan, creating a comprehensive inventory of 
watersheds and receiving waters, updating the City’s stormwater maintenance standards, and creating 
enforceable measures for source and runoff controls, among others. The NPDES permit also requires the City 
to implement a behavior-change public outreach campaign for its residents, aimed at measurably improving 
stormwater quality in 2023. The Stormwater Quality Technician would work closely with field crews to ensure 
that the City is integrating improvements and efficiencies into daily work, increase inspection and 
investigation capacity, implement new programs for stormwater quality across City disciplines, and serve as 
the primary contact for stormwater regulatory agencies.  
 
The additional NPDES requirements, in combination with the expanded stormwater management duties, will 
require more dedicated work than can be accomplished by the current 0.5 FTE position. Staff recommend 
that this position be increased to a 1.0 FTE. 
 
FINANCIAL IMPACT  

Funding for the Utilities Engineer hire-ahead will come from existing salary savings in the Water Fund and 
from water system capital improvement project budgets. Expected salary and benefit costs for seven months 
of a Utilities Engineer position are $75,000. The salary savings in the Water Fund is due to a still vacant CIP 
Project Manager position.  
 
The 0.5 FTE increase to the Stormwater Quality Technician position would be covered by budget for 
stormwater management in the Stormwater Fund. Expected salary and benefit costs for the 0.5 Stormwater 
Quality Technician FTE increase for the remainder of 2022 are $27,000 (2021 dollars). The work performed by 
this position will assume some stormwater tasks that are currently contracted, offsetting a portion of the 
increased salary costs.  

 

NEXT STEPS 

If approved, staff will proceed with the recruitment processes for the Stormwater Quality Technician and 
Utilities Engineer hire-ahead. Both positions will be included in the proposed 2023-2024 operating budget.  

 

RECOMMENDED ACTION 

1. Authorize a hire-ahead (1.0 LTE) for the Utilities Engineer position using capital improvement project 
funding and existing salary savings.  

2. Authorize a 0.5 FTE increase for the Stormwater Quality Technician position to 1.0 FTE. 
 


