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BUSINESS OF THE CITY COUNCIL 

CITY OF MERCER ISLAND 

AB 3024 
March 1, 2022 
Study Session 

 

 

 

 

AGENDA BILL INFORMATION  
 

TITLE: AB 6024: 2022 Community Survey ☐  Discussion Only  

☒  Action Needed:  

☒  Motion  

☐  Ordinance 

☐  Resolution 

RECOMMENDED ACTION:  Approve the supplemental questions for the 2022 
Community Survey. 

 

DEPARTMENT: Administrative Services 

STAFF: Ali Spietz, Chief of Administration 
Mason Luvera, Communications Manager  

COUNCIL LIAISON:  n/a     

EXHIBITS:  1. 2018 Community Survey Contents 

CITY COUNCIL PRIORITY:  2. Articulate, confirm, and communicate a vision for effective and efficient city 
services. Stabilize the organization, optimize resources, and develop a long-
term plan for fiscal sustainability. 

 

AMOUNT OF EXPENDITURE $ 25,000 

AMOUNT BUDGETED $ 25,000 

APPROPRIATION REQUIRED $ n/a 

 

SUMMARY 

EXECUTIVE SUMMARY 

The purpose of this agenda bill is to review the variable questions for the 2022 Community Survey.  

 Traditionally, the City of Mercer Island conducts a biennial Community Survey to identify areas of 
focus and community sentiment. 

 The last survey was completed in 2018 and the 2020 survey was canceled due to impacts of the 
pandemic. 

 City staff are working with the ETC Institute, the consultant that conducted the 2018 survey, to 
develop and execute a 2022 Community Survey this spring. The core survey questions will be the 
same as those asked in 2018, allowing for benchmarking trends to be observed over time.  

 Staff have proposed supplemental questions for the survey, subject to City Council approval. These 
questions are asked in addition to the standardized questions that remain unchanged from the 2018 
survey. The City Council may use the proposed questions or develop their own.  

 Staff are seeking direction from the City Council on the supplemental questions in preparation for the 
survey launch in mid-March.  
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BACKGROUND 

Since 2004, the City has conducted a biennial community survey to track customer satisfaction with City 
services, to identify resident priorities, and to gather input on significant community issues. The survey adds 
value by creating a feedback loop that is helpful in identifying areas of concern with City services, in 
determining information gaps with the public that need to be bridged, and in allocating resources during the 
biennial budget process. Due to pandemic impacts, the 2020 survey was not conducted. 
 
2022 COMMUNITY SURVEY 

City staff are working with the ETC Institute (the same vendor that conducted the 2018 survey) to develop 
and execute a Community Survey in spring 2022 to help inform the 2023-2024 biennium. The ETC Institute 
was founded in 1982 by Dr. Elaine Tatham to help local governments gather data from residents to enhance 
community planning. Since its founding, the ETC Institute has completed research projects for clients in 49 
states. This includes thousands of surveys, focus groups, and stakeholder meetings. At Tuesday’s meeting, the 
ETC Institute will talk about their process for administering the survey including details about print and online 
versions of the survey. 
 
The 2022 survey will include the core questions used in 2018, allowing the City to accurately track progress 
and changes in community responses over the four-year period. See Exhibit 1 for the 2018 survey. The ETC 
Institute’s sampling ensures the completion of enough surveys to provide at least +/- 5% at the 95% level of 
confidence. In addition, the survey may include up to five supplemental questions, helping procure current 
informational needs for City operations.  
 
The ETC Institute will work with City staff to develop and execute the 2022 Community Survey by: 

 Developing the survey questions, using the prior survey (2018) to ensure statistical comparability.  

 Structuring the survey to ensure ease of use through a variety of mediums (web, print, phone). 

 Building the sample for the survey, using industry standards to ensure accuracy. 

 Administering the survey to the sample. 

 Compiling and analyzing the results of the survey. 

 Building and delivering a final report to the City. 
 
The goal is to receive a minimum of 400 completed surveys to ensure a statistically valid sample size. In 2018, 
the City received over 700 surveys and the ETC Institute conducted verification and data entry for every 
survey received above and beyond the goal at no additional cost to the City. 
 
ADMINISTERING THE SURVEY 

The ETC Institute will initially select a random sample of 2,000 households to receive the survey. The survey is 
expected to be approximately 12-15 minutes in length, which is about 5 printed pages. The sample will be 
address-based, which means all households in the City will have an equal probability of being selected. The 
ETC Institute will mail the survey and a cover letter (on official letterhead) to all households selected for the 
random sample. Residents who receive the survey by mail will have the option of completing it in one of the 
following three ways: 

1. By mail using a postage-paid return envelope, which will be included with the survey  

2. By going online to a website, which will be printed on the survey. Residents who respond online will 
be required to provide their home address so the ETC Institute can verify that the respondent is part 
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of the random sample. If someone responds online that is not part of the sample or does not provide 
their address, the ETC Institute will process these surveys separately from the random sample.  

3. By calling a toll-free number, which will be printed on the survey; the ETC Institute will have 
interviewers to answer inbound calls from residents who prefer to complete the survey by phone in 
English and Spanish.  

 
The ETC Institute will follow-up with households that do not respond to the mail survey within 10 days to 
maximize participation in the survey. These follow-ups will be conducted as follows: 

 By sending reminder e-mails and texts to households for whom email addresses and text numbers 
can be obtained. These emails and texts will contain a link to the on-line version. 

 By calling households and leaving voice messages about the survey with households that do not 
answer their phone. The ETC Institute will give those who do answer their phone an opportunity to 
complete the survey by phone. Most phone surveys will be completed as inbound calls to ETC 
Institute’s call center.  

 If needed, and after a discussion with the City, the ETC Institute may suggest a secondary mailer 
(postcard) be sent to residents who have yet to respond to the survey. The City will have the 
opportunity to review and approve the postcards before they are sent.  

 
The ETC Institute will conduct analysis of the data and submit a final report to the City. At a minimum, the 
analysis and report will include the following items: 

 Formal report that includes an executive summary of survey methodology, a description of major 
findings, and charts that show the overall results of the survey as well as trends to prior surveys 

 Benchmarks that show how the City’s performance compares to the national average 

 Importance-Satisfaction Analysis that will identify the areas where the greatest opportunities exist to 
enhance overall satisfaction with City services 

 GIS Maps that show geocoded results for select questions on the survey as maps of the City 

 Crosstabulations that show the results for different segments of the population (e.g., race, age, 
gender, income, etc.) 

 A copy of the survey instrument 
 
PROJECT SCHEDULE AND COST 

Here is the proposed timeline for the community survey: 
 

February – March  
 

 Design survey instrument 

 Finalize sampling plan 

 City approves survey and ETC Institute begins QA/QC process (2 weeks) 

 Surveys are printed (3 days) 

March – April 
 

 Surveys are delivered to the post office for delivery to Mercer Island 
residents (2 weeks: March 22 – April 8) 

 Administer the survey (4 weeks: April 8 – May 6) 

May  
 

 Draft Report Submitted for review 

 Prepare and Deliver the Final Report 

June  On-site/virtual presentation of results to City 
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The ETC Institute has quoted a fee of $21,535 to administer the survey and provide comprehensive results, 
which is within the 2021-2022 budget amount of $25,000.  
 
POTENTIAL SUPPLEMENTAL SURVEY QUESTIONS 

In addition to the core statistical survey questions, there is an opportunity to include supplemental questions 
regarding current hot topics or emerging issues. Staff generated a list of three potential survey questions for 
City Council consideration. The City Council may use these suggestions or recommend others. Staff is seeking 
direction on the supplementation survey questions so that the survey may be finalized and launched by mid-
March.  

 
1. The City and Police Department are considering the use of speed cameras in school zones and other 

areas frequented by children to enforce speed limits. Do you support the use of this technology? 

a. Yes 

b. No 

c. I’m undecided 

d. I’m not familiar with this technology 
 

2. Many City meetings went virtual due to the pandemic, including City Council, board and commission 
meetings, and other public meetings? Would you like the City to continue providing virtual access to 
public meetings? 

a. Yes 

b. No 

c. I’m undecided 

 
3. Should the City dedicate financial resources to establish its own Diversity, Equity, and Inclusion (DEI) 

programs and fund a City staff position to steward this work?  
a. Yes 
b. No 
c. I’m undecided 

 
Other topics that staff identified for possible supplemental questions include economic development or the 
upcoming housing needs survey. 
 
NEXT STEPS 

Staff is seeking the City Council’s direction on the supplemental questions to include the final survey. Once 
the supplemental questions are determined, staff and the ETC Institute will begin working on the online and 
printed versions of the survey. 

 

RECOMMENDED ACTION 

Provide direction on the supplemental questions for the 2022 Community Survey. 
 


