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Areas of Expertise

• Project Management

• Operations Oversight

• Multi-Modal Video Collection

• ADT Roadway Counts

• Speed & Classification Surveys

• Travel Time/Origin Destination
Surveys

• Parking Studies

• ADA Inventory

• Asset Inventory

Education

B.S., Geography
University of Colorado at Denver

Mark Skaggs
Chief Operations Officer 
Mark is one of the most experienced and forward-thinking traffic data collection
project managers in the industry. Over the past 16 years, he has established excel-
lent rapport and strong relationships with clients ranging from cities, counties, pri-
vate companies, and real estate developers. Mark has personally conducted over
10,000 ADT counts, more than 6,000 speed studies, nearly 15,000 turning movement
counts, as well as travel time studies, parking studies, and origin-destination studies.
Mark uses a variety of methodologies, and utilizes the latest technologies to conduct
efficient studies best suited to the unique needs of each client.

As a project manager, Mark has supervised over 2,000 projects involving ten or more
locations. His diverse project experience, attention to detail, and his perspective on
best practices gained from working in the field allow Mark to conduct studies effi-
ciently, while maintaining a high level of customer service.

Project Experience

SDOT Annual Parking Study   2014—2020

Seattle, WA

Parking occupancy and duration sampling throughout 25+ neighborhood and

over 1,600 block faces for annual rate adjustments.

Assist in project management and managed a team of over 30 data collectors.

Denver Downtown Parking Study   2018

Parking Inventory and occupancy with sample duration on over 950 block

faces.

Provided overall project support on collection and data delivery.

Spokane University and Downtown Parking Study   2018

Collected parking inventory and occupancy studies for the entire downtown onstreet

and off-street parking facilities. Included collection duration a large event

(Lilac Parade) and duration sampling.

Assisted in project management and managed a team of over 20 data

collectors.

San Jose Parking Studies 2018

Parking Inventory and occupancy collection for bike lane impact studies on over

50 corridors and approximately 1100 block faces.

Coordinated project and oversaw management and data delivery.

City of Berkeley Parking Study   2018—2019

Parking inventory and occupancy studies for paid parking rate adjustments on

approximately 200 block faces for 4 days.

Led project and managed a team of over 10 data collectors.

Firm Description
Fehr & Peers is passionate about transforming transportation consulting through innovation and
creativity. The firm derives inspiration by partnering with communities to understand and shape 
local transportation futures objectively tailored to diverse needs. Clients trust Fehr & Peers to help
them overcome barriers and uncertainty by combining advanced expertise with curiosity, humility, 
and initiative to deliver implementable, data-driven solutions that reinforce community values.
From the most straightforward to the most complex, team members actively listen to client and
community needs and handle every project with diligence and focus.

With a focus on innovation, Fehr & Peers differentiates itself by investing in research and
development to anticipate needs, explore the unknown, and collaboratively imagine a better
future. The company’s culture of applied innovation generates an appetite for new and better
ways of approaching problems, motivates team members to explore emerging transportation
concepts and mobility trends, and inspires the development of new analytical tools and
techniques.

As the firm grows, a steadfast commitment to inclusive, local, and long-term community 
relationships remains central to the core philosophy. Many of the company’s client relationships
are decades long, built on years of listening, understanding, collaboration, and successful
outcomes. Clients of Fehr & Peers have appreciated the firm’s long-term commitments to local 
communities, trusting the team as their objective partner in transportation since 1985. Together
with the firm’s clients, Fehr & Peers is motivated by shared success, inclusive partnerships, and the 
positive impact the company’s work has on the communities it serves.

Fehr & Peers purposefully maintains a focus on transportation consulting and serving client
needs, including the following:

• Active Transportation • Freight
• Climate & Resilience • Land Use & Transportation
• Communications & Engagement • Safety
• Data Science • Transit Planning
• Emerging Technologies • Transportation Engineering
• Equity in Transportation • Transportation Forecasting & Operations

  IN COLLABORATION WITH
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Education

B.S., Geography
University of Colorado at Denver

Mark Skaggs
Chief Operations Officer 
Mark is one of the most experienced and forward-thinking traffic data collection
project managers in the industry. Over the past 16 years, he has established excel-
lent rapport and strong relationships with clients ranging from cities, counties, pri-
vate companies, and real estate developers. Mark has personally conducted over
10,000 ADT counts, more than 6,000 speed studies, nearly 15,000 turning movement
counts, as well as travel time studies, parking studies, and origin-destination studies.
Mark uses a variety of methodologies, and utilizes the latest technologies to conduct
efficient studies best suited to the unique needs of each client.

As a project manager, Mark has supervised over 2,000 projects involving ten or more
locations. His diverse project experience, attention to detail, and his perspective on
best practices gained from working in the field allow Mark to conduct studies effi-
ciently, while maintaining a high level of customer service.

Project Experience

SDOT Annual Parking Study   2014—2020

Seattle, WA

Parking occupancy and duration sampling throughout 25+ neighborhood and

over 1,600 block faces for annual rate adjustments.

Assist in project management and managed a team of over 30 data collectors.

Denver Downtown Parking Study   2018

Parking Inventory and occupancy with sample duration on over 950 block

faces.

Provided overall project support on collection and data delivery.

Spokane University and Downtown Parking Study   2018

Collected parking inventory and occupancy studies for the entire downtown onstreet

and off-street parking facilities. Included collection duration a large event

(Lilac Parade) and duration sampling.

Assisted in project management and managed a team of over 20 data

collectors.

San Jose Parking Studies 2018

Parking Inventory and occupancy collection for bike lane impact studies on over

50 corridors and approximately 1100 block faces.

Coordinated project and oversaw management and data delivery.

City of Berkeley Parking Study   2018—2019

Parking inventory and occupancy studies for paid parking rate adjustments on

approximately 200 block faces for 4 days.

Led project and managed a team of over 10 data collectors.

KENDRA BREILAND, AICP
PRINCIPAL

EDUCAT ION

• M.A., Urban Planning, University of
California, Los Angeles

• B.S., Environmental Policy Analysis and
Planning, University of California, Davis

REGISTRAT IONS

American Institute of Certified Planners
(AICP)

ABOUT

Kendra has over 15 years of experience
specializing in all aspects of transportation
planning, including multimodal planning,
comprehensive planning, fee program
development, and transportation finance.
Over the past five years, she has worked with 
more than 20 communities in Washington
and Oregon to develop long-range
transportation plans that consider
community values, funding realities, and
constructability. She has also led multimodal 
mobility plans and safe streets studies for
suburban communities. Kendra has a strong 
working knowledge of state and federal
requirements and routinely leads
multidisciplinary teams. She excels on 
projects that require flexibility, creativity, and
interaction with diverse stakeholders.

RELEVANT EXPER IENCE

Mercer Island Transportation Impact Fee Rate Study, Mercer Island, WA
Kendra assisted the City of Mercer Island in developing its first-ever transportation
impact fee program. Fehr & Peers provided technical, policy, and administrative
guidance during the development of the impact fee program. The program involved
working with City staff to refine future land use assumptions, identifying a list of
projects (both motorized and non-motorized) to be funded through the fee program,
and calculating the “cost per trip” for various land use types. As a part of this work,
Fehr & Peers developed a cost allocation method that specifically accounted for 
transportation deficiencies and non-city growth to provide for the most defensible 
basis for assessing the new transportation impact fee program.

Burien Downtown Mobility Study, Burien, WA
Kendra served as project manager for a downtown plan to improve safety,
accessibility, and aesthetic appeal for all travel modes. The goal of the study was to 
enhance Burien’s unique character and help to create a multimodal,
multigenerational, vision for the future. The study identified six ‘big moves’ related to
parking provision, multimodal facilities, streetscape, and economic development to
help the city kick start development.

Downtown Newcastle Strategic Plan, Newcastle, WA
Kendra led a project focused on transportation strategies and projects to improve
safety, accessibility, and aesthetic appeal for all travel modes. Major focus areas were
enhancing bicycle and pedestrian mobility, transit connectivity, and the parking 
experience while still maintaining vehicular access. This project included a robust
public outreach process, which engaged over 500 members of the community
through a three-day storefront studio, intensive workshop, and an active online
presence.

City of Kirkland On-Call, Kirkland, WA
Kendra is currently managing this on-call to provide engineering and professional
consulting services for the City of Kirkland. To date, task orders have included traffic 
operations to support planning for transit-oriented development around Kingsgate
Park & Ride and intersection improvements at 6th Street and Central Way. The
Kingsgate transit-oriented development task utilized the Right Size Parking tool to
assess appropriate parking capacity in a suburban/urban environment. This tool was
developed in partnership with King County.

Kendra Breiland, AICP
Principal BRETT WOOD, PE, CAPP

PRESIDENT

KYLE CAMPBELL
OPERATIONS MANAGER
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Contact

kyle.campbell@idaxdata.com

425-213-7345

Areas of Exper�se

· Opera�ons Oversite

· Project Management

· Geographic Informa�on Systems

· Mul�-Modal Video Collec�on

· Curbside U�liza�on

· ADT Roadway Counts

· Speed & Classifica�on Surveys

· Travel Time/Origin-Des�na�on Studies

· ADA Compliance Surveying

· Parking Occupancy/Turnover

· Asset Inventory

Educa�on
B.A., Geography;
GIS Cer�fica�on
Central Washington University

Kyle Campbell
Opera�ons Manager
Kyle has been involved in the traffic industry for over 6 years and has successfully managed 
hundreds of private and public traffic collec�on efforts, including mul�ple large scale city 
and county-wide speed and ADT studies in Colorado, Washington, California, Montana,
and Wyoming. His role at IDAX revolves around all of our service areas which has given him
a high level of understanding for parking studies, turning movement counts, tube collec-
�on, travel �mes, and origin des�na�on studies.

With a background in GIS, Kyle uses his a�en�on of analy�cal detail to his benefit and 
prides himself on doing what ever it takes to get the job done efficiently and effec�vely
while achieving complete customer sa�sfac�on.

Project Experience

City of Bellevue Curbside Pilot 2020
As project led, Kyle lead the collec�on of a citywide curbside inventory. The data collected was to
understand parking restric�ons, curbside usage, and to be able to geolocate fixed objects within
the core downtown business district. From the inventoried dataset, IDAX was contracted to
organize data from emerging AI vendors that specialize in curbside u�liza�on. By comparing API
from each vendors dataset, IDAX was able to help understand the different levels of accuracy
each vendor provided. Along with the API QA/QC, IDAX deployed cameras and used the data
collected to ground truth the curbside u�liza�on ac�vity against the permanent coun�ng sta-
�ons.

SDOT Annual Parking Study 2015—Present

Since 2015, Kyle has helped lead the annual parking data collec�on throughout 25+ neigh-
borhoods and over 1,600 block faces to compare against annual rate adjustments made by 
the City. From a collec�on perspec�ve, the project has evolved from paper-based collec-
�on to the use of tablets and mobile devices to improve quality and efficiency of the pro-
ject. By working closely with the City, IDAX has developed a pla�orm that warehouses data
from each year, provides analy�cs to summarize and compare data summaries, and pro-
vides inten�onal visualiza�ons to support key programma�c decisions around paid parking
rates within Sea�le neighborhoods.

SFMTA Inner Sunset Curbside U�liza�on 2019

Kyle led the curbside u�liza�on collec�on of 16 blockfaces throughout the Inner Sunset
neighborhood of San Francisco, California. The collec�on occurred within the am, md, and
pm peak hours during a mid-week and weekend day. Prior to the collec�on, IDAX devel-
oped a diverse database to record granular event details ranging from event dura�on,
loca�on, classifica�ons of 12 different vehicle types, type of loading/unloading ac�vity, and
package delivery/pick up tracking.

ODOT—I-5 Trunnion Replacement 2020

In an effort to track before and a�er traffic condi�ons of the I-5 Bridge Trunnion Replace-
ment, IDAX was contracted to collect traffic counts along every major arterial roadway in
the North Portland/Vancouver area in the Fall of 2020. As project lead, Kyle managed the 
collec�on of 48 3-day class/speed/volume tube counts, 3 interstate ADT/Classifica�on 
counts using Wavetronix Radar units along I-5, I-205, US-30, and managed a team of 8
surveyors to collect vehicle occupancy counts along I-5 and I-205.

Benton-Franklin COG Traffic Counts 2016, 2018, 2020

Kyle has been the project lead for the BFCOG bi-annual tube count contract since 2016.
Over the past 6 years, IDAX has collected an average of 620, 3-day class/speed/volume
studies which were completed within a 10 week �meframe and within budget. Delivera-
bles include a GIS shapefile and access to Turnstone, where all of the COG data has been 
geolocated to the exact loca�on of deployment and an a�achment linked to each feature
point for instant access and download of final datasets.

CHRIS GRGICH, PE, PTOE
CIVIL ENGINEER

EDUCAT ION

B.S., Civil Engineering, University of New
Mexico

REGISTRAT ION

• Professional Traffic Operations Engineer
• Professional Civil Engineer

AFF IL IAT IONS

• Institute of Transportation Engineers
• ITS WA

ABOUT

Chris has over 14 years of experience 
specializing in traffic engineering, traffic
impact analysis, and intelligent transportation
systems (ITS). An accomplished designer,
Chris has prepared plans for numerous
projects related to signal design, intersection 
and roundabout improvements, highway
construction, signing and striping, and 
pedestrian safety and mobility. He recently
led the signal design work for two traffic 
signals in Liberty Lake, which incorporated
ITS components such as radio interconnect
to provide signal communication and radar 
vehicle detection for oncoming traffic.

RELEVANT EXPER IENCE

145th Avenue Eastrail Trail Crossing, Woodinville, WA
Chris is the Associate in Charge and engineer in responsible charge for the design 
documentation for a Pedestrian Hybrid Beacon installation at a proposed Eastrail Trail
crossing of 145th Avenue. Design tasks included coordination with WSDOT, signal 
design, electrical service coordination. The project is planned for advertisement in
Summer 2021.

6th Street & Central Way Multimodal Intersection Improvements,
Kirkland, WA
Chris is currently leading concept designs for multimodal improvements at the 6th
Avenue/Central Way intersection. The project is considering concepts for serving
transit, bicycles, and pedestrians at an existing traffic signal that create an entrance to
Downtown Kirkland from the east. Alternative considered shared and separate transit
lanes, bicycle only phasing, and enhanced pedestrian facilities.

43rd Avenue and Sunset Road: SR 524 to 180th Street SE Roadway
Improvements, Snohomish County, WA
Chris led the traffic analysis to support the channelization design and assisted with
preliminary signal and illumination layouts. He is currently working with the County to 
provide intersection illumination, signal designs, and RRFB designs for the proposed
corridor improvements. His analysis evaluated recommended alternatives under
existing 2017, horizon year 2040, and AM and PM peak hour conditions and involved
using Synchro software to verify queue lengths at each intersection.

Safe Highways Study, Lake Forest Park, WA
Chris led the traffic operations analysis for Safe Highways, a multimodal analysis
focusing on improving safety and mobility along the SR 104 and SR 522 corridors in
Lake Forest Park. Chris evaluated key considerations and concerns for each corridor,
such as high travel speeds, traffic volumes, limited right of way, and few pedestrian
facilities. He helped identify and develop creative corridor cross sections and
conceptual plans to facilitate non-motorized access to amenities like transit stops.

Appleway Signals & Harvard Road Bridge Widening, Liberty Lake, WA
Chris managed Fehr & Peers’ work on this project to support KPFF with traffic 
engineering services on a bridge widening and ramp improvements project at the
interchange of Harvard Drive and I-90. The project included highway illumination
design for the highway and bridge widening and signal design at the Liberty Lake
Drive and Appleway Drive intersection.

Chris Grgich, PE, PTOE
Associate
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FRAMEWORK
PARKING + PLACEMAKING

Park and Ride Data Collection and 
Reporting - King County, WA

Downtown Strategic Parking 
Plan - City of Redmond, WA

Downtown Parking Management
Oklahoma City, OK

Strategic Parking Plan
City of Columbus, OH

Downtown Parking Strategy
City of Olympia, WA 

Downtown Parking Strategy
City of Bainbridge Island, WA

Parking Study
City of Bremereton, WA*

Town Center Parking Study
City of Mercer Island, WA*

Access to Transit Study
City of Mercer Island, WA*

SR 28 Parking Management Plan
Tahoe Transportation District, NV

Peninsula Parking Study
City of Charleston, SC

Downtown Parking Study*
City of Wenatchee, WA

Downtown Parking Study
City of Leavenworth, WA

Restricted Parking Zones Policy 
Review*
City of Seattle, WA

Parking Strategies Project*
City of Redmond, WA

Residential Permit Program
City of Seatac, WA

Right-Size Parking Project*
King County, WA

PROJE
CT

DOW
NTOW

N + 

NEIG
HBORHOODS

DATA
 C

OLLECTIO
N 

+ A
NALY

SIS

PUBLIC
 

OUTREACH

ENFORCEM
ENT

M
ANAGEM

ENT 

STRATEGIE
S

FIN
ANCIA

L 

ANALY
SIS

PARKIN
G C

ODE 

STA
NDARDS

PERM
IT 

PROGRAM
S

M
OBILITY

LAKEWOOD - COLONIAL PLAZA *Performed at a prior firm or agency
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EXPERIENCE

CITY OF REDMOND
DOWNTOWN PARKING MANAGEMENT STRATEGIC PLAN (2020)
PARKING STUDY (2008)
REDMOND CENTRAL CONNECTOR (2011)

CITY OF BREMERTON
DOWNTOWN PARKING STUDY (2017)
PARKING STUDY IMPLEMENTATION (2017)
JOINT COMPATIBILITY TRANSPORTATION PLAN (2021)

CITY OF OLYMPIA
DOWNTOWN PARKING STRATEGY (2017)
ART CROSSINGS PLAN (2017)
ARMORY CREATIVE HUB (2021)
CULTURAL ACCESS (2021)

CITY OF BAINBRIDGE ISLAND
PARKING STRATEGY (2017)
DESIGN FOR BAINBRIDGE | GUIDELINES + STANDARDS (2019)
DESIGN FOR BAINBRIDGE WEBSITE (2021)
ISLAND CENTER SUBAREA PLAN (2021)
HOUSING ACTION PLAN (2021)
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APPROACH

Quality and Reliable Data

Meaningful Public Engagement

Toolkit of Parking + Placemaking Strategies

Implementation Plan

High-Quality Deliverables

LIMITATIONS OF 2016 STUDY
 » Targeted scope to support Town    

 Center code project
 » 1.5 Months from kick-off to draft    

 report
 » Two days of data collection in mid-  

 winter
 » Limited public engagement 
 » No stakeholder outreach
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MEETING BUDGET | PROPOSED SCOPE

TASK 3: PARKING DATA COLLECTION + ANALYSIS - $20K W/ A 
$10K MANAGEMENT RESERVE
3.1 Data Collection Plan
3.2 Data Collection and Analysis
3.3 Activation Assessment
3.4 Regulations Audit
3.5 Parking Data Collection + Analysis Report

TASK 4: FINAL REPORT + IMPLEMENTATION STRATEGY - $20K
4.1 Parking Strategy Framework
4.2 Draft Report + Implementation Strategy
4. 3 Final Report + Implementation Strategy

TASK 1: PROJECT MANAGEMENT - $10K
1.1 Kick-off Meeting
1.2 Project Management 
1.3 Staff Meetings and Coordination

TASK 2: STAKEHOLDER ENGAGEMENT AND PUBLIC INPUT - $20K
2.1 Stakeholder Engagement Plan
2.2 Stakeholder Interviews/Focus Groups
2.3 Workshop
2.4 Open House
2.5 Board and Commission Meetings
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MEETING BUDGET | PROPOSED TIMELINE

DEC 2021
Kick-off Meeting

JAN 2022
Data Collection Plan
Engagement Plan
Stakeholder Interviews

MAR 2022
Stakeholder Interviews/
Focus Groups

MAY 2022
Data Collection 
& Analysis
Activation Assessment

JUN 2022
Workshop

JUL 2022
Parking Data 
Collection + 
Analysis Report

AUG 2022
Parking Strategy 
Framework

SEP 2022
Open House

OCT 2022
Draft Report + 
Implementation 
Strategy

NOV 2022
Final Report + 
Implementation 
Strategy
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DATA COLLECTION APPROACH

CONFIRM + UPDATE PARKING INVENTORY FROM 2016

ONE-DAY COLLECTION IN SPRING OF 2022 -$3-$5K
 Public On- and Off-Street Facilities
 Valid Sample of Private Facilities

ANALYZE RESULTS AND COMPARE TO 2016 DATA

IDENTIFY AREAS OF HIGH-DEMAND THAT MAY WARRANT ADDITIONAL COLLECTION

REVIEW OTHER TRANSPORTATION AND TRANSIT DATA

SUPPORT PROGRAMMATIC DEVELOPMENT OF DATA COLLECTION PROGRAM AS NEEDED
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OUR EXPERIENCES
REDMOND DOWNTOWN PARKING MANAGEMENT

PROJECT SCOPE

• ON- AND OFF-STREET DATA COLLECTION

• INITIAL SYSTEM-WIDE COLLECTION FOLLOWED 
BY TARGETED COLLECTION IN HIGHER 
DEMAND AREAS

• STAKEHOLDER ADVISORY COMMITTEE

• CITY STAFF ADVISORY COMMITTEE

• STORYMAP

• BEST PRACTICES REVIEW

• IMPLEMENTATION  PLAN (ADOPTED BY 
COUNCIL IN SEPTEMBER 2020

• ASSESSMENT OF DOWNTOWN STREETS

• STRATEGIES REPORT
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OUR EXPERIENCES
REDMOND DOWNTOWN PARKING MANAGEMENT

OFF-STREET OCCUPANCY ON-STREET OCCUPANCY
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WHY FRAMEWORK? 

 (20  

INTERDISCIPLINARY TEAM WITH EXPERIENCE WORKING TOGETHER

EXPERTISE IN DATA COLLECTION, ANALYSIS, AND COMMUNICATION

SUCCESS WITH BOTH PARKING AND PLACEMAKING

ABILITY TO SOLVE COMPLEX ISSUES THROUGH ENGAGEMENT TO ACHIEVE COMMUNITY SUPPORT

CLIENT REFERENCES AND TRACK RECORD 
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