Town Center Parking Study
Submittal Materials: Walker Consultants — Proposed budget allocation

Project Task Cost Percent
Task 1: Project Management S 8,000 10%
Task 2: Background Studies Review S 4,800 6%
Task 3: Stakeholder Engagement & Public Input S 29,600 37%
Task 4: Parking Supply & Demand Analysis S 9,600 12%
Task 5: Regulatory Analysis & Recommendations S 7,600 10%
Task 6: Implementation Strategy S 14,000 18%
Task 7: Final Report S 6,400 8%
Subtotal S 80,000 100%
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