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 New Efficiencies with Enterprise ERP 

 Schedule, Next Steps, and Questions
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What is ERP Software? 
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 Enterprise resource planning – or financial management 

software – is management of the City’s financial processes. 

 Tracking the budget, collecting taxes, paying bills, etc. 

 Staff use the software to collect, store, manage, and 

interpret data from all the City’s financial activities. 

 The City’s current ERP is One Solution by Central Square. 



Project Origin
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Project Approach
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 Seven months into the project, work is on track. 

  Three-phase implementation, bulk of work in phase 1. 

1 Evaluate, configure, and test 14 ‘core financial’ subsystems. 

1A Evaluate, configure, and test the ‘payments’ subsystem.

2 Customize and test web-based ‘B&O tax collection’ portal.

J F M A M J J A S O N D J F M A M J J A S O N D

1 - Core Financials
1A - Tyler Payments
2 - Web-based B&O Tax Collection

PROJECT PHASE 2023 2024



Benefits with 
Enterprise ERP
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Paying Bills
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 Centralized database with fully digital 

processes. 

 Eliminates paper invoice copies.

 Invoices stored digitally within software.



Paying Bills

8

 ACH (Automated Clearing House) will 

eventually replace paper checks. 

 100+ paper checks & postage eliminated every week. 

 More efficient use of staff time.

 1099’s processed in-house. 

 Centralized access to information. 



Project Management

9

 Enterprise ERP offers entire suite for project management.

 Mapping project activity across multiple years.  

 Two distinct improvements.

 Centralized project database.

 Improved reporting capabilities.



Project Management
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 Benefits of a centralized database.

 Entire lifecycle in one place.

 Data entry process.

 Consistency.

 Document tracking.



Project Management
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Expanded reporting capabilities



Current Financial Reporting
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 Less user-friendly.

 Significant reformatting required.



Current Financial Reporting
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Current Financial Reporting
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Reports generated: 42
Time spent: 2-3 days



Future Financial Reporting
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 Reduced number of database queries.

 Customized reports eliminate manual reformatting.

Reports generated: 1
Time spent: 1 minute



Future Financial Reporting
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 Reduced total number of reports generated.

 42 vs 1

 Reduced report processing time.

 Days vs Minutes

 Report generating can be decentralized to each department.



Next Steps
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Phase 1 Timeline
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Module Work Items
Current & Future State Analysis
Configuration & Refinement
System Validation

Foundational Work Items
Data Conversion
Role Based Access Control
System Integration
Staff Training

REMAINING TIMELINE (phase 1) 2023 2024

 Project team scheduled to return to Council Q1 2024. 
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Questions
Prepared By

Matt Mornick, Finance Director

Gracie Liu, Financial Systems Analyst

Ben Schumacher, Financial Analyst

Jennifer Peterson, Accounting Specialist
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