Water Supply Reliability Action Plan
Utility Board Update
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Review of Water Emergency Event




Mercer Island Subregional System at a Glance
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Mercer Island Pipelines Subregional System - Valve Issues
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Mercer Island System Storage and SPU Inflow Rates
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oo, EVENt and Community Outreach Timeline & Total Water System Demand
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To evaluate and develop near- and
long-term opportunities to improve
system reliability and reduce risk of
future water supply emergencies

Project Objectives




Overview of Project Approach

1.

Data request and review

Conduct interviews

 Management

o Staff

» Fire Dept

Conduct brief review of resiliency
activities by others/industry

Develop preliminary list of Actions
to improve resiliency

Develop Evaluation Criteria to
assess capabilities, benefits,
barriers, trade-offs for each Action

Complete

1.

Apply Evaluation Criteria to Action
Items

Refine, prioritize, and develop draft
and final Action Plans

Present Draft Action Plan to Utility
Board

Present Action Plan to City Councll

Underway/Planned



Action List Categories

N

6

INFRASTRUCTURE PROGRAMMATIC PERSONNEL
Examples:
Additional Pipeline Enhanced Planning Staffing
Additional Storage O&M Evaluations Training

Secondary Supply Community Engagement



Evaluation Criteria Categories

Quantity of Quality of Cit
Water Water Duration of Ease of y

Level of Level of Relief Activation
Service Service

Schedule to

Ownership el e

& Control




Next Steps and Utility Board Engagement

Apply Evaluation
Criteria to Actions and
Refine List

(About to Begin)

Prepare Final Action
Plan

(Q1 2024)

Project Status Update to
City Council

(10/17/2023)

Utility Board
Recommendation to
Council

(Late Q1/Early Q2 2024)

Develop Draft Action
Plan

(Q4 2023)
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517 NE 92nd Street, Seattle, WA 98115 (206) 527-6832 (206) 527-3148 confluence-engineering.com
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