ARTS COUNCIL Item 2
November 10, 2021
STAFF REPORT

Regular Business

AGENDA ITEM INFORMATION

TITLE: Arts Reset Plan: 2022 City Arts and Culture Work Plan [ Discussion Only
Action Needed:

RECOMMENDED Endorse the 2022 City Arts and Culture Work Plan as Motion
ACTION: presented. [ Ordinance
[] Resolution

Ryan Daly, Recreation & Operations Manager
Sarah Bluvas, Economic Development Coordinator

COUNCIL LIAISON: Salim Nice

1. 2021 Arts Immediate Action Plan

2. 2022 City Arts and Culture Work Plan — Matrix of Board Comments /
Questions

3. 2022 City Arts and Culture Work Plan — Final Draft

STAFF:

EXHIBITS:

SUMMARY
Tonight, staff will present the final draft of the 2022 City Arts and Culture Work Plan and seek Arts Council
endorsement on the work plan.

BACKGROUND

On April 14, 2021, the Arts Council created working groups to assist in accomplishing the 2021 Arts Immediate
Action Plan (Exhibit 1). The Arts Reset Planning & Policy working group met with staff and consultant Emily
Moon four times from June-September 2021 to further refine the priorities and work plan for 2022 City Arts
and Culture Work. The board received the draft work plan on September 14 and was asked to provide
feedback by October 20 (Exhibit 2). The Planning & Policy committee reconvened on October 28 to review
Arts Council comments and prepare the final 2022 work plan draft (Exhibit 3).

NEXT STEPS

Staff will present the final draft of the 2022 City Arts and Culture Work Plan and seek Arts Council
endorsement of the plan. Upon endorsement of the plan, staff will incorporate the arts priorities and work
plan items into the Recreation team’s department work plan for 2022 and return at a later Arts Council
meeting to discuss the staff resources and timeline for implementing those items.

RECOMMENDATION
Endorse the 2022 City Arts and Culture Work Plan as presented.
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