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Agenda
• Review Climate Action Plan & Targets
• 2025 Project Highlights:

⚬ 2024 Greenhouse Gas Report Results
⚬ 2025 PSE Green Power Campaign
⚬ Energy Smart Eastside Program

• CAP Implementation Dashboard
• 2026 Projects



Climate Action Plan Overview

The City’s Climate Action Plan (CAP) was 
adopted by Council in April 2023 and consists 
of 59 Actions divided among 6 Focus Areas.

The CAP outlines a roadmap for the City to 
meet its greenhouse gas (GHG) reduction 
commitments and other climate resiliency 
goals. 

50% by 2030

95% by 2050

75% by 2040

Greenhouse Gas Reduction 
Targets

Compared to a 2007 
baseline



2024 Greenhouse Gas Report
Total Community Emissions, by Source

-0.7% compared to 2023

-8% compared to 2007 
baseline

Key Findings

-21% per capita emissions 
compared to 2007 baseline

-14% in municipal 
operations emissions 
compared to 2023
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https://app.powerbigov.us/groups/me/reports/2a1598ae-5879-4d41-981a-fe67cfc9c8e3/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/2a1598ae-5879-4d41-981a-fe67cfc9c8e3/?pbi_source=PowerPoint


2025 PSE Green Power Campaign

• PSE Green Power Program matches 
participant’s electricity use with 
renewable energy

• PSE pledged $10,000 toward a new 
community solar panel project on 
the Island for achieving 100 new 
enrollments
⚬ Award amount increased to 

$12,500, after City exceeded the 
enrollment goal by 42%!

January 2025 
Campaign 

launches with a 
goal of 100 new 

enrollments

December 2025 
Campaign ends 

with 142 new 
enrollments!

August 2025 
City achieves 
goal with 108 

signups



Energy Smart Eastside Program
• Joint program through the Eastside Climate 

Partnership
• Educates residents on the benefits of heat 

pumps and provides incentives based on 
income qualification

• 26 heat pump installations in 2025

Rebate 
Program

19.23%

Market Rate
55.77% BOOST Program

25%

Total # of Program Heat Pump 
Installations



Climate Action Plan 
Implementation Dashboard

Dashboard now live on the City website to provide visibility into the 
implementation progress of the CAP

>75%
of CAP Actions

either 
 underway or 

complete! 10
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https://www.mercerisland.gov/publicworks/page/climate-action-plan-implementation-updates


2026 Projects 

• Finalize development of Electric Vehicle 
Charging Infrastructure Plan and begin 
implementation

• Begin outlining Environmentally Preferable 
Purchasing Policy



Thank you
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