CITY OF MERCER ISLAND
2020 CITY COUNCIL PLANNING SESSION

Decision Card/Work Plan Prioritization Exercise
Councilmember Instructions

1. Submit your top 10 decision card priorities via a ballot. You may only vote once per
item.

2. A staff member will collect the ballots and place your votes (using sticky dots) on the
respective decision cards.

3. The decisions cards will be reorganized based on votes received.

4. A second round of voting will be conducted if necessary, to break ties or to help further
distinguish the top work plan priorities.

Discussion Questions:

e Do you agree with the ranking? Would anyone like to make a case for an item to be
reconsidered?

e Of the top priorities, what is a reasonable number of items we should ask staff to scope
for 20207 This will include evaluating staff time and other resources needed to complete
the work and the expected timeline for completion.

e Of the top priorities, what items should we ask staff to scope for consideration as part of
the 2021-22 budget process?



