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City Attorney's Office

2025 2026 2027

rrooaczs | earr || e | ailiez o] et ar]aa] s [los et ] @ lea  as]
1.0

Provide legal advice and guidance to the City Council, City Manager, City departments, and boards and commissions.

7
3.2 Ensure compliance with the Public Records Act and proper application of exemptions. Ongoing N/A N/A /

3.3 Stay current with changes to public records laws. Ongoing N/A N/A /

Review and identify destruction and/or archival requirements for records. Provide support to . /y
3.4 ) . Ongoing N/A N/A
City departments for records retention.
35 Develop.a citywide training schedule for employees regarding records storage, retention, and 0% 01/26 12/%6
destruction.
Review and update policies that identify the minimum requirements to lawfully destroy paper
3.6 records after conversion to a digital format, ensuring access to, and retrieval of, digital images 0% 07/26 06/26
throughout the minimum retention period.
Collaborate with the City Manager’s Office, IT, Customer Service, and other staff teams on the
implementation of citywide Al tools. Review current public records policies to identify
3.7 necessary updates or changes that accommodate the use of Al technologies in City 0% 01/26 12/27
operations. Consider opportunities to use Al tools in public records management and explore
opportunities for pilot projects to test products.
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City Manager's Office

2025 2026 2027

s |t [ et e e e el e [ e e R =

1.0

11

1.2

1.3

14

14.1

1.4.2

1.5

2.0

2.1

211

2.1.2

2.1.3

2.1.4

2.2

Goal: Engage the qualified expertise necessary to provide the guidance to enable the development of a comprehensive long-range plan for Town Center which recognizes, addresses, and

balances business, housing, and parking uses. (City Council 2025-2026 Priority)
gr

Continue to prepare for the opening of the Sound Transit Light Rail Station. Work with internal Ongoin N/A N/A
teams and other agencies to ensure safe design and implementation. This work is ongoing. going

A\

Administer the Sound Transit Settlement Agreement to include tracking of appropriations and

expenditures, contract management, and submission of invoices. This work is ongoing.

Oversee the construction and activation of the former Tully’s Property for long-term regional

transit commuter parking. Construction is scheduled for completion Q2 2025.

Continue to coordinate implementation of the programs and policies identified in the Town

Center Parking Plan.

*Revised Goal* Implement an on-street parking system in Town Center with two-hour

parking. Monitor parking impacts upon the opening of the ST Station.

Work with the Community Planning and Development to evaluate Public-Use agreements to
- Lo . 0% 07/26 12/27

use underutilized parking in privately owned parking lots and garages.

Implementation of the actions identified in the Town Center Parking Plan. This work is

ongoing.

90% 01/25 03/26

B\
_
N\

80% 01/24 08/26

Ongoing N/A N/A

50% 01/24 12/25

N\ LN
N N\

Ongoing N/A N/A

HEEEEN
00008

Y

Goal: Sustain and enhance our natural environment, especially parks and open spaces, to benefit this generation and others that follow. (City Council 2025-2026 Priority)

Goal: Make once-in-a-generation investments to update and modernize aging infrastructure, capital facilities, and parks. (City Council 2025-2026 Priority)
In response to the closure of City Hall and functional obsolescence of the existing Public

Works building, manage the design of a new Public Safety and Maintenance Building (PSM),

prepare for a ballot measure to fund its construction, and re-house other displaced City

services.

Proceed to schematic design phase of the PSM building and continue to engage the City

Council on space and operational needs of staff teams housed there.

Prepare a ballot ordinance for the November 2025 election with ballot language, cost

estimates, bond financing, and supporting PSM design documents for City Council 25% 01/25 08/25

consideration by Q2 2025. I

Continue the comprehensive assessment work on City facilities to identify further
opportunities to maintain safe and operationally efficient City buildings. Continue work on the 0% 10/26 12/27
long-term vision for the next generation of City facilities.

Prepare communications materials and conduct community outreach related to the design
EEEEEEEEEE

30% 01/24 12/27

80% 01/24 07/25

25% 01/24 07/25
and future operations of the PSM building. ’

Support the Public Works Department in the delivery of capital projects including parks levy

o ) ) ) Ongoing N/A N/A
initiatives. This work is ongoing.
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City Manager's Office

e emoomess| omar | e
f City Hall.
mentally and fiscally sustainabl
tinued f fiscal sust. bility.
L budget mmendation t lude policy
L
trative S work pl
ding ongoing implementation of pol|
ting conting This work g
with the Community Planning and
Support the Park Recreat
deration by the PL omm
ment p Work cipated t
tserv terlocal ment with
gnment with th w cost allocati
dings. Work t tedtob
garding the prop gestoth
he A: t Wi C (AWC)
d ductab tim \ fth
partment to implem w cost sharing
by Q4 2026 in alignhment with the City
pproved in the 2025-2026 budget
pl grem priority t
ping future leaders throughout the org tion through
g, and other opportunities for profi L growth

EE =
M B B

o
e
e

e Department Work

1: B A

S
-

‘B

gtracked onthe F

b
m2.9

m

t
It

k

W

Th

7
/Pl

N/A

<<
=

N/A
12/25
12/25
12/25

<<
=
pzd

N/A
ommunity. (City C

g

70%
25%
10%

Ongoing
Ong
Ongoin
Ong

Ongoin
cted, and diverse c
Ongoing

077

£S5 T .2
ooooooo

R @
= c B = g =
= <

25 S 8¢ = W © T = s

] ® © Cma

S o» © T 2 =

c » > T ¢ 2 T 9 o B ©

nnnnnnnnnnn
= o =

o = 2
[%2]

ia r
c
59229
......
.........
eoey hhhhhhhh
£ 2 Ec 8
= s 8
o Q © =
= QO =
ot S o 2

S S cgw 2 2 s

n.
c 3O s
eeeeee

35

[N

elated to the closure of Ci

C . .I
S c » o O

e
gggggg
5 © n 2 o ¢ 2

aaaaaaaa

at the direction of the City Counci
d

r
00000
o _ —
Es=g¢32ERST28e8T 5§ 5 £855

.....

efforts and actions to be an environmentally and fiscally sustainable, conne

| c
SS @doTv 5032 cTEwgea
—_ =

are and transmit a 2027-2028 biennial budget reco endation to include po

? >N c

L o c 2

= 8 o <
o

3]
UUUUU
= =

isions and updates

5]
c 2 a8l

3.1 Implement the adopted 2025-2026 budget with a continued focus on fiscal sustainabili

p
W
ont
lat
e
e
omm
nd the
e
omp
eC

l
mp
ac
an

p
up
up
od
st

2.3 Manage real estate mattersr
P
C
r
R
D
C
a
b
C
th
po
co
Tr
St
to
S
S
m

3.9 Implement the organization
C
P
a
E
o

3.0 Goal: Focus

3.2
33
3.4
3.5
3.6
3.7
3.8

AB 6688 | Exhibit 1 | Page 16



City Manager's Office

2026 2027

2025

s et [ o] e e el e [ e e e =

the City Council.

al: Provide leadership and planning support to

Go.

4.0

_

N/A

=z =z =z =z
< < < < <
N N N N N
=z =2 =2 =2 =z
1) 1) o a0 a0
S
Q0 |0 o a0 =)
(@] (@] (@] (@] (@]
= o
Q0 = e 2
= = S =
Es = 2
5 = @
L > =} o c L o0
)
=2 9 c = o 2 <L
c o0 c S Cm @
© = < c © - o
a2 @ S 22 b
X ° E= ) oS ¥ S
<4 - — p
Ef 5 T% P5 ¢
=] = c 3 £ o S
e 20 S 2 o
o - c o ©° << «
] = = - 2 o
$€ |8 9% |83 |E
2o o 2 5 = 2 T
= L
sE 5 0% g B
o k] o = 5 8 %)
>z c S 03 35 S
[CI) © moemo =
mg 7, +~ 9L = =
£ £ © S v =Z O o ko)
o3 |8 =£Efsgsg ¢
£2 '8 53588 b
2 » 223®¥s |5
c
SE o SPLE2 E
s & £=2:28s E
2= o daaWt 1)
Q c c = © >
= T = E o = = O (=]
S c© E=] = @ g © k)
S © ko Watn% g
D & n o D 5 ¢ =
< ob QL DV oS © (&)
O & £ s = o 2 2
[P = T 2w 8 g he}
a0 © 5] S © = O c
S 9o c = c ® o o ©
c = = o © =T @
c — o Q5 < Q2 172
T O &) 25 8l o o =,
8y 2 &®Exzes2 &
= a O @ T = )
S » o £ © ]
c O Muoak..hd -
S 5 E= 2L = o
3] o - 9 = IS
C..I o . ®m=2 £ =>© e
- |2 28 =5 5 %8s
> 9 = T Ol g =E ¢
£& |sgc2z22eFs 8
@ §3odsgxiE 2

h
sup

Q b >
22 o @o e PSS
5 o = 2K S T
dddddd
aaaaaaaaaaa
cC BTl g3 EE Lo 32 c 2
g S g 2 8 Q2 » WS O WE O

AB 6688 | Exhibit 1 | Page 17



Finance

2025 2026 2027

e T CIE I C R R S EIE
1.0

Goal: Focus efforts and actions to be an environmentally and fiscally sustainable, connected, and diverse community. (City Council 2025-2026 Priority)

Oversee the mid-biennial budget update and develop the 2027-2028 biennial budget using
1.1 . ) 10% 01/25 12/26
the new financial management software.

1.2 Complete annual financial reports as specified by the State Auditor’s Office each year. Ongoing N/A

Implement new financial management software modules to simplify the process of accepting

1.3 payments for municipal services and streamline business and occupation tax processing by 30% 01/25
Q4 2025.
Collaborate with the City Manager’s Office, IT, Customer Service and other staff teams to

1.4 evaluate the financial implications and develop funding strategies to support the analysis, 0% 01/26
testing, evaluation, and implementation of Al technologies across City operations.
Complete an audit of the City’s account payables and implement best practices to coincide

1.5 with the implementation of the City’s new enterprise-wide financial management software by 40% 01/25
Q4 2025.

16 Track the disposition of the City’s American Relief Plan Act (ARPA) funds through Q4 2026 and 90% 01/25
meet all federal reporting requirements. This work is ongoing through the biennium.
Work with the City Manager’s Office, Administrative Services, and community partners on a

1.7 stabilization plan for Youth and Family Services revenues. This work is tied to Thrift Shop 20% 01/25
operations and development of a sustainable long-term funding strategy.
Oversee the State Auditor’s Office (SAO) Annual Financial audit, Accountability audit, and in
years where the City spends $750,000+ in Federal dollars, the Federal Single audit, as

1.8 . ) ] ) . ) Ongoing N/A
required. Provide all documentation, resources, and staff support as required. This work is
ongoing.
1.9 Review and update the City’s financial management policies regarding the following: Ongoing N/A
1.9.1 | Utility billing policies and procedures by Q4 2025. 100% 01/25

Equipment surplus policy, including review of the valuation threshold for City Council
1.9.2 0% 01/26
approval by Q4 2026.

1.9.3 | Purchasing and procurement procedures and written policies by Q4 2026. 0% 01/26

110 Develop a new system to forecast employee compensation costs as part of the biennial 20% 01/25
. (]
budget based on the compensation plan and collective bargaining agreements by Q4 2025.

111 Crosstrain staff in utility billing, payroll management, month-end reconciliation, financial Ongoing N/A
’ reporting, and other internal service workflows within the department. This work is ongoing.

1.12  |Support implementation of the actions identified in the Town Center Parking Plan. Ongoing N/A
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Finance

- ITEM PROGRESS | START m

Assist the City Manager’s Office with short and long-term financing strategies for the future
3.2 Public Safety and Maintenance Building. Provide support for the November 2025 ballot
measure.
In partnership with Public Works and other operating departments, develop the City’s 2027-

3.3 2032 Capital Improvement Program for City Council review and approval.
331 Develop a six-year cash flow that balances anticipated resources with future community
infrastructure needs.
3.3.2 Evaluate and pursue outside funding as needed to support infrastructure investments that at
minimum cost $2.5 million with a useful life of at least 20 years This work is ongoing.
333 Conduct a utility rate study to inform service rate adjustments for Utility Board review as part

of the 2027-2028 biennial budget by Q3 2026.
3.3.4 |Explore new long-term funding mechanisms for ongoing technology investments by Q4 2026.

Revisit the funding plan (aka the sinking fund) for the replacement of synthetic turf athletic
fields by Q4 2026.
Assist with the implementation of the Meter Replacement Project, develop new internal

3.35

3.4 business operations, and train staff based on this infrastructure improvement. This work is
ongoing.
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- ITEM PROGRESS | START m
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Strengthen brand recognition and enhance communications on Mercer Island by improving Ongoin
and standardizing public education and outreach efforts. going

3.4
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2.15

2.16

2.17

3.0

3.1

3.2

3.3

3.4

3.5

3.6

3.7

4.0

*New Work Item* Develop an ordinance introducing mandatory minimum sentences for

repeat offenders of public disorder crimes, with treatment options as alternatives, to reduce 10% 05/25 12/26
recidivism and encourage rehabilitation.

*New Work Item* Develop a public awareness campaign, with the suggested title "See
Something, Say Something - A Community Response to Shoplifting and Organized Retail

Mething, say N nunity Resp piiiting and Org , 10% 05/25 | 12/26
Crime," aimed at educating the public on the impact of organized retail crime, encouraging

safe reporting practices, and promoting community involvement in crime prevention.
*New Work Item* Develop an ordinance regulating the operation of e-bikes and e-
motorcycles on the Island.

Goal: Enhance public safety technology and communication.

Note: Work Items re-numbered in this section.

25% 03/25 09/25

*New Work Item* Conduct a comprehensive workplace assessment of the Police

Department. Use the assessment findings to develop a strategic plan that includes actionable

recommendations related to technology, tools, and other resources necessary to support a 0% 01/25 09/25
high-performing, modern Police Department. Prepare budget proposals for the 2027-2028

budget.

Develop a body-worn camera program recommendation/budget proposal for City Council

consideration to include funding options, policy considerations, software fees, data storage, 0% 01/25 09/25
and staff support for the anticipated public records requests by Q3 2025.

Develop a program recommendation/budget proposal to replace in-car camera systems with
an updated system that integrates City operating systems by Q3 2026.

Develop a program recommendation/budget proposal to update the City’s digital evidence
management system to allow for better storage, ease of indexing and retrieval, and the ability 10% 1/24 9/26
to interface with City operating systems by Q3 2026.

50% 1/24 9/26

*New Work Item* Prepare an informational presentation to the City Council on the use of

Stationary Automatic License Plate Reader (ALPR) technology on Mercer Island. Stationary

ALPR technology may be used to record the license plates of vehicles entering and leaving

Mercer Island. The analysis will include integration with current MIPD tools and systems, a 0% 06/25 09/25
legal analysis, and records retention requirements. The analysis will also evaluate the manner

by which data gathered by privately owned Stationary ALPR systems could be shared with the

City.

Support Citywide communications by preparing timely content on public safety matters. This
work is ongoing.

Identify and implement best practice protocols for police related media releases and social
media posts working in collaboration with the City’s Communications Manager by Q3 2025.

Ongoing N/A

N ]

i
\
\

7

0% 01/25 09/25

-N

[ ]
_

Goal: Engage the qualified expertise necessary to provide the guidance to enable the development of a comprehensive long-range plan for Town Center which recognizes, addresses, and
balances business, housing, and parking uses. (City Council 2025-2026 Priority)
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3.0

3.1
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0%

Complete a comprehensive performance review of the Recology solid waste contract relative
to the requirements and standards established within the contract by Q4 2026.

Complete the Mercer Way Shoulders Improvement Program; East Mercer Way Roadside
Shoulders Phase 11 will complete the Mercer Ways loop by Q3 2027.

Complete the sewer system Supervisory Control and Data Acquisition (SCADA) Project by Q4
2025.

Complete the Luther Burbank Docks and Waterfront Renovation project by Q4 2026.

Complete the Water Reservoir Improvements project to replace and improve aging
components, notably the interior and exterior coatings, by Q2 2025.

Complete the Reservoir Booster Pump Station Upgrade project by Q1 2025.

Complete the Water Meter Replacement data collector infrastructure by Q4 2025.

Complete the Deane’s Children’s Park site design and select playground equipment
replacement by Q4 2025. Begin design and public engagement process for Aubrey Davis Park
Lid A playground. Continue implementation of the voter approved parks levy including the
“base levy”, playground replacement, and forest management at Pioneer Park and Engstrom
Open Space. Provide an annual report to the City Council on the progress and impact of the
parks levy.

Complete the Groveland and Clarke Beach Community Planning effort by Q4 2026 and
identify a preferred concept for shoreline improvements.

Continue ongoing soil and groundwater remediation at the former Honeywell Site and City
Maintenance facility. Compliance is necessary to obtain a No Further Action letter from the
Department of Ecology.

Complete approved capital projects per the schedules identified in the capital improvement
program (CIP). Provide regular updates to the City Council and the community on progress.
Meet the annual National Pollution Discharge Elimination System (NPDES) permit
requirements for the Stormwater Utility by March 31 each year.

Continue the implementation of the Americans with Disabilities Act (ADA) Transition Plan.
This work is ongoing.

Complete the Pedestrian and Bicycle Facilities Plan Update (Q4 2027)

Goal: Prepare for Sound Transit Interchange and King County Metro sewer construction.

Work proactively with King County Metro and Sound Transit to minimize impacts to City
infrastructure (streets and utilities), traffic (cars, pedestrians, bicycles), and the public by the
sewer interceptor and Mercer Island Transit Interchange (MITI) projects and ensure that City
infrastructure is restored to City standards. This work is ongoing.
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Public Works
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Recreation Division

1.0

11

1.2
121

122

2025 2026 2027

rroowczs | s | eno et ezl es[les et ] azlee et aillez e 4

Goal: Focus efforts and actions to be an environmentally and fiscally sustainable, connected, and diverse community. (City Council 2025-2026 Priority)

Work with the Parks and Recreation Commission and Arts Council to develop and update Ongoing N/A N/A %// . . . . - . - - . .
policies identified in the Recreation Reset Strategy and/or as directed by the City Council. / - . . . . /// - /

%
Support the City Manager’s Office and Community Development Department in developing a %
new Parks Zone. Support the Parks and Recreation Commission in their review and
development of a recommendation on the new Parks Zone for consideration by the Planning
Commission and the City Council to include a community outreach and engagement process.
_

Work is anticipated to be completed by Q4 2025.

Collaborate with the Parks Maintenance Team to identify opportunities for community
donations of park assets and establish an annual process of updating the “Gift Needs 50% 01/26 12/26
Inventory” by Q4 2026.

Evaluate and update the Athletic Facilities Allocation and Use Policy and implement Ongoing A A %//

procedure changes as applicable. This work is ongoing. _ . . . . . . . .

Develop and implement a Sport Court Allocation and Use Policy to address priority use of

pickleball and tennis courts for endorsement by the Parks and Recreation Commission by Q2 50% 01/25 11/25

Evaluate and update Division policies and procedures to ensure alignment with the Climate . . / . .

) - ) . Ongoing N/A N/A

Action Plan. This work is ongoing. . . .

4? 4? AV Ay Ay Ay 47 4y 4? 4? AV a

Facilitate and promote comprehensive and engaging arts and culture experiences through
ongoing community partnerships which are aligned with the biennially established Arts and Ongoing N/A N/A
Culture Priorities. This work is ongoing.

Develop policy and procedures to support reduced-cost rental access to the MICEC for third

) ' 10% 01/26 12/26
party coordinated/partnered community events by Q4 2026.

Collaborate with the Parks & Natural Resources Division and Capital Projects Division to

expand the Recreation Division Annual Report to incorporate outcomes across all of Parks 0% 01/26 12/26
and Recreation by Q4 2026.

Collaborate with the City Manager’s Office, Parks & Natural Resources Division, Public Works

leadership and Parks and Recreation Commission to recommend an update to the Municipal 0% 01/26 12/26
Code: Park Rules by Q4 2026.

Expand drop-in programming and rental opportunities for the Mercer Island Community and Ongoing N/A N/A

Event Center and outdoor facilities.

Achieve and maintain an annual MICEC rental occupancy level of 2,200 bookings by end of
Q4 2026, which represents an increase of 23% compared to 2023 bookings.

Achieve and maintain annual drop-in programming participation of 17,000 individual visits by
Q4 2026, which represents an increase of 10% compared to 2023 drop-in participants.

Ongoing 01/25 12/26

Ongoing 01/25 12/26
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Recreation Division
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This work item is being tracked on the Finance Department Work

Plan see Item 3.5.5.
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3.0 Goal: Provide emergency response services related to City emergencies.

\\\\\
A\
N\
N\
N\
///////

L
L
L
Ll

N N

N/A
N/A

Ongoing
Ongoing

of City Hall.

to the closure
Utilize the MICEC to host shelter operations, and to meet cooling and warming center needs.

3.2 Provide staffing support and access to the MICEC for board, commission, and City Council

3.1 Support the citywide response
meetings.
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Recreation Division

2026 2027

2025
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nd booking support to all City departments.

3.4 Enable and provide community engagement opportunities to all City departments.

3.3 Provide facility access a
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Youth & Family Services
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