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DEANE’S CHILDREN'S PARK SITE PLAN  
ENGAGEMENT SUMMARY 

PHASE 1 – INITIAL INPUT  

 

PROJECT OVERVIEW 
A renewed 2022 Parks Levy provides continued funding for parks operations and maintenance, including replacement for play 
structures. Deane’s Children’s Park was prioritized for early replacement due to the age of equipment and the desire to provide 
universally accessible play opportunities. The re-imagined Deane’s Children’s Park will focus on inclusive play, a play-for-all approach 
that is rooted in universal design guidelines and goals, as well as evidence-based play space design practices. Through a community 
engagement process, the City is developing a Site Plan for a new layout with welcoming play spaces where all visitors can play 
together, regardless of age or ability.  

ENGAGEMENT PROCESS 
The first phase of engagement focused on introducing the project and gathering input from community members about their 
experiences at Deane’s Children’s Park, as well as their needs and priorities. Between April and May 2025, the project team 
conducted a community-wide survey via the Let’s Talk Mercer Island project webpage, hosted an open house, visited the four 
elementary schools on the island to engage with children, and hosted project booths at both the City’s annual Leap for Green event  
and the Mercer Island Preschool Association’s annual Circus event. The following sections summarize the key themes and findings 
from these five engagement activities.  

Survey #1  

The survey was available online on the Let’s Talk Mercer Island Deane’s Children’s Park Site Plan webpage from April 21 to May 23, 
2025, and received a total of 102 responses. The majority of responses were likely submitted by families, including children under 
age 12 and adults aged 35-45. Most respondents reported visiting the park either weekly or occasionally, with 54% arriving by car 
and 36% walking 

Survey participants expressed strong appreciation for the dragon structure and a clear desire to see it preserved in the updated park 
design. Swings, slides, and the natural forest setting were also highly valued for offering shade, variety, and opportunities for 
unstructured, open-ended play. While there was broad support for inclusive play features, many emphasized that these should not 
come at the cost of the park’s existing forested character.  

“Dragon Park is a special place well known by families throughout the region. Please make it accessible but at the 
same time don’t ruin the feeling of being in the woods and lose the sense of adventure.” 

Current challenges identified at the park included the distance to the restroom and its condition, limited visibility across the 
playground; inadequate parking; inaccessible paths, surfaces, and play structures, as well as aging amenities.  
 
Feedback to Support Inclusive Design 
Survey respondents provided thoughtful feedback to support inclusive design in three key areas: 

Physical Accessibility: 
• A family restroom with a universal changing table 
• Seamless transitions between park areas and rollable surfaces 
• Benches with adjacent space for mobility devices 

“Good accessible paths are a must. The park is currently very challenging due to poor path conditions…” 
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Sensory Processing Differences: 
• Quiet spaces in the park 
• Tactile play elements such as sand and water features 
• Play experiences that includes linear motion, like swings and slides 

“[A]daptive swings, quiet areas, tactile panels, sensory-friendly trails…” 

Cognitive and Intellectual Challenges:  
• Clear signage and visibility across the playground 
• Play experiences that build developmental skills in a sequence 
• Picture communication panels 

“I think playgrounds should be designed in a way so that it is easy to keep an eye on kids (especially when you have 
more than one child to watch), and to reach them/run to them easily and safely when needed.” 

 
Theme and Aesthetic Preferences 
When asked about design themes to complement Kenton’s Dragon, respondents’ top choices were Treehouse Adventure and Fantasy 
Woodlands. While there was enthusiasm for building upon the current park’s dragon theme, many emphasized the importance of 
preserving the park’s natural aesthetic and not over-theming the space.  
 
Desired Features and Phasing Priorities 
Preferred active play features included swings, climbing structures, and slides. Because the park will be constructed in phases, 
respondents were asked to identify their top priorities: first, a new restroom facility; followed by a picnic shelter and tables; and 
lastly, parking and access improvements.  

Open House 

An in-person open house was held on Saturday, May 3, 2025, from 
10:00 a.m. to 12:00 p.m. at Island Park Elementary School, located 
next to Deane’s Children’s Park. Approximately 20 community 
members attended, including parents with young children, and 
previous park users. The event offered an opportunity for attendees 
to learn about the project, vote on preferred themes and play 
features, speak with an inclusive design expert, and participate in 
hands-on activities with project team members to redesign the 
park.  

Feedback from open house participants aligned closely with key 
themes identified in the community survey. Common priorities 
included: 

• Support for an accessible, inclusive playground with 
improved visibility and paths that accommodate mobility 
devices and strollers  

• A strong preference for maintaining the park’s natural, wooded character while building on the existing dragon theme to 
inspire imaginative play  

• Interest in enhanced spaces for caregivers, including areas for stroller parking and seating 
• Appreciation for swings and interactive features, such as activity  

Participants also noted that while musical elements in the current park were enjoyable, they were often broken or missing parts. 
Additionally, several attendees expressed interest in donation opportunities to help support the park’s redevelopment. 

Figure 1. Families design a park with project team members. 
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In-School Engagement 

In May 2025, City staff visited four elementary schools to directly engage 
with students and gather their feedback and ideas for the future of 
Deane’s Children’s Park. During these visits, students had the opportunity 
to vote on preferred park themes and play features – using the same 
options presented in the community survey and open house. As an 
optional take-home activity, students were invited to design their own 
parks (see Appendix A). Nearly 160 designs were submitted to the City, 
providing valuable insight into students’ priorities and creative ideas for 
the park.  

Island Park Elementary: 
• Three 35-minute sessions with three classes per session  
• Approximately 225 students 
• Grades 3 - 5 

Lakeridge Elementary: 
• Eight 15-minute sessions with two classes per session 
• Approximately 327 students 
• Grades K - 5  

Northwood Elementary: 
• Seven 20-minute sessions with two classes per session  
• Approximately 300 students 
• Grades K - 5  

West Mercer Elementary: 
• Six 20-minute sessions with three classes per session 
• Approximately 450 students 
• Grades K – 1 and 3 – 5   

 
Student Feedback Highlights 
Across all schools, the most popular theme choices were Fairytale Kingdom and Treehouse Adventure. Top play features included 
swings, climbers, and spinners. Key takeaways from the student-designed playground included:  

• Frequent use of themes such as castles, climbing towers, adventure, and dragons 
• Enthusiasm for play spaces among and within trees 
• Interest in ziplines, swings, activity panels, and musical elements 
• A desire for restrooms 
• A strong preference for a diversity of play options that offer both active and imaginative experiences 

 

Community Event Booths 

In spring 2025, City staff hosted informational booths at two popular community events: the City’s Leap for Green sustainability fair 
(April 5, 2025) and the Mercer Island Preschool Association’s annual Circus event (April 26, 2025). These booths were designed to 
introduce the Deane’s Children’s Park Site Plan project to families and community members, provide an overview of what the site 
planning process entails, and share details about upcoming engagement opportunities. Staff distributed materials about the online 
survey and open house, answered questions, and encouraged participation from a broad cross-section of the community. These 
events helped raise awareness about the project early in the engagement process and supported community turnout for subsequent 
activities. 

 

Figure 2. Island Park students vote for their favorite 
playground themes. 
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NEXT STEPS 
The project team will develop two design concepts based on this first phase of engagement and universal design best practices. 
These concepts will incorporate key community priorities, including quiet rest areas, a cohesive natural theme that honors the park’s 
dragon legacy, upgraded restroom and shelter facilities, and a variety of play equipment and features designed to meet the needs of 
all park users. A second community-wide survey scheduled for July 2025 will gather further input to help refine the concepts and 
guide the selection of a preferred site plan.  

  

Figure 3. Student park designs 
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APPENDIX 

Appendix A – Student Park Design Submissions 

 



APPENDIX A 
STUDENT PARK DESIGN SUBMISSIONS 
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