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Retail: 3,592 sf Retail: 4,873 sf

Processing: 1,857 sf Processing SF: 1,996 sf

BOH + Remainder: 2,736 sf BOH + Remainder: 3,221 sf

BOH by Floorplan: 1,255 sf BOH by Floorplan: 1,354 sf

Remainder: 1,481 sf Remainder: 1,867 sf

Total: 8,185 sf Total: 10,090 sf

REMODEL AREAS COMMENTS/NOTES:

RETAIL METHOD: Global 1.36 * If selecting "By Item" complete multipliers in opt. inputs

PROCESSING METHOD: Global 1.08 * Retail benefit capped by processing ratio below

REVENUE CAPACITY: Do Area Checks For: Option B

%  REVENUE INCREASE: Processing % of Retail for Cap: 30%

BULK SALES

Year % Change From 2018

2022 0%

2023 0%

2024 0%

RETAIL PRODUCTIVITY INDEX

Year % Change From 2019

2019 0%

2020 -40%

2021 -60%

2022 0%

2023 10%

2024 20%

STAFFING INDEX:

Year % Change from 2019

2021 -30%

2022 10%

2023 10%

2024 10%

Scale or Cap? Scale

VOLUNTEERING INDEX:

Year % Change from 2019

2021 0%

2022 20%

2023 20%

2024 20%

*This is a %age increase in staffing relative to 2019.

Additional staff will create additional throughput until the

retail revenue potential of the remodeled store area is

exceeded.  The "Scale or Cap" option allows staffing to be

scaled as volume increases proportional to the RPI above, or

caps at 2019 levels

*This is a %age increase in volunteering relative to 2019.

Additional volunteers will create additional throughput until

the retail revenue potential of the remodeled store area is

exceeded (without salary cost).  This is expressed as a %age

increase over staff estimated maximum volunteer base

reached in 2019.

* A continuation of 2019 bulk sales levels is included in the

four year projection model.  2019 was a 10% increase in these

sales over the previous year.  2022 is anticipated to repeat

2019, with the potential for an additional 10% per year

increase during the forecast.

*This is a %age increase independent of store size.  Previous

model input a straight volume increase, this is now multiplied

by the store size factor to be input into the revenue

projection.  These are not YTY… this is Utilization compared

to 100% in 2019

Thrift Shop Remodel Modeling & Projections - INPUTS
2019 Proposed

136%

$2,565,709
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2022 2023 2024

Revenue Capacity of Proposed Remodel $2,566 $2,566 $2,566

Projected Revenue of Workforce $2,405 $2,681 $2,864

Projected Revenue $2,405 $2,566 $2,566

vs 2019 122% 131% 131%

Retail Utilization 94%

2022 2023 2024

Estimated Operating Margin of Proposed Remodel $1,390 $1,408 $1,388

Projected Operating Margin of Workforce $1,303 $1,472 $1,550

Projected Operating Margin $1,303 $1,408 $1,388

All values in $1,000's

Thrift Shop Remodel Modeling & Projections - OUTPUTS
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REMODEL AREAS

1 2019 remodel areas in grey are actual measurements of total square footage and BOH

2 Total area for the proposed remodel should equal either the 2019 area if no expansion is intended

or the total of all facilities if the store is expanded or a 2nd location is added.  Areas for current

schematic designs area as follows:

Option A Total Square Footage: 9,785 SF

Option B Total Square Footage: 10,189 SF

3 Area for processing is checked against the processing area identified in the schematics for each 

 option as follows:

Option A Processing Square Footage: 1,362 SF

Option B Processing Square Footage: 2,332 SF

4 Area Calculations rely on Pivot Tables. After each adjustment to the "Remodel Areas," the user

will need to "Refresh all" on the Data tab in the excel ribbon to update the calculations

5 To assist with "By Item" area allocation, this table reflects index (sales percentage per floor 

percentage) and $/SF for each of the following categories in 2019:

6 Suggested / Baseline PI for:

Option A Option B

2022 -5% 0%

2023 0% 10%

2024 10% 20%

Thrift Shop Remodel Modeling & Projections - GUIDE
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