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The Mercer Island Healthy Youth Initiative (HYI) grew out of the recognition that most Mercer Island youth are healthy and
thriving, and yet significant improvements can still be made to trends in mental and physical health and well-being. Mercer
Island Youth and Family Services utilizes the HYI to support every Islander youth to experience their inherent value, as well as
develop the necessary skills and resiliency to avoid the risks of substance use and unsupported mental health concerns. 
We share the mission:

Welcome to the Mercer Island Healthy Youth Initiative Coalition

To successfully launch every Mercer Island youth into adulthood with a foundation of physical and mental health,
well-prepared to cope with the academic, social, and emotional challenges of college and adulthood.

Guiding Principles
Focus on growing the healthy, positive, protective factors that already exist on Mercer Island.

Apply the principles of ethics to our decision making and professional conduct.

Make informed decisions based on accurate, reliable and relevant science and data.

Utilize strategies with demonstrated effectiveness to achieve sustainable results.

Accomplishing the goals of the Healthy Youth Initiative involves bringing together members of the community, local partners
and stakeholders to strategically mobilize community care and support. The HYI Community Coalition is an effective organizing
force for coordinating efforts to increase positive outcomes for local youth on Mercer Island.

Service Area 
The HYI Community Coalition serves all residents on Mercer Island. Mercer Island is a residential suburb of Seattle located in
Lake Washington. The City of Mercer Island and the Mercer Island School District share the same boundary, which is the
entirety of the 98040 zip code. With an estimated population of 24,500, the community has a substantial Asian minority of
19% while the majority of residents identify as Caucasian at 72%, with 2% African American and 3% Hispanic or Latino, 4%
with two or more races, and .1% Native Hawaiian/Pacific Island. Median household income is $128,484 (2016 estimates).
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Since 2005, Mercer Island Healthy Youth Initiative (HYI) has led efforts to prevent local youth
from using alcohol & other substances that impact healthy development. The HYI was
conceptualized in 2013, as a progression of the Mercer Island’s Communities That Care Coalition
(MICTC, 2005-2013). MICTC was based on Hawkins and Catalano's Communities That Care
model, a coalition-based operating system from the University of Washington.

2011

From 2007-2017, MICTC earned ten continuous years of federal Drug Free Community (DFC)
funding. During this time, MICTC, and later the HYI, employed the Positive Community Norms
model and Strategic Prevention Framework to strengthen healthy norms and behaviors on
Mercer Island. After completing the DFC program in 2017, the HYI sustained funding through
Mercer Island’s Youth and Families Services with support from WA Traffic Safety Commission,
King County Health Department of Health, and the Youth & Family Services Foundation. 

In 2019, the HYI was awarded two new grant opportunities from the Substance Abuse and
Mental Health Services Administration (SAMHSA) to build upon and expand existing strategies.
The four-year Sober Truth on Prevention Underage Drinking (STOP Act) grant to address
community norms regarding alcohol use by youth, reduce opportunities for underage drinking
and create change in underage drinking enforcement efforts. In addition to a five-year
Partnership for Success (SPF-PFS) grant to continue prevention activities to address youth
substance use and enhance local capacity and infrastructure.

2012

2007
MICTC Coalition is awarded a five-
year Drug Free Communities (DFC)
grant from the federal Drug-Free
Communities Support Program.

MICTC Coalition is awarded a five-year
continuation of Drug Free Communities
(DFC) funding.

2019
HYI is awarded Partnership for Success
(PFS) and Sober Truth on Preventing
Underage Drinking (STOP Act) grants
from the Substance Abuse and Mental
Health Services Administration. 

Creation of Mercer Island's
Communities that Care (MICTC)  a
community coalition to protect local
youth from underage alcohol and
other substance use.

MICTC unified the community and
passes Mercer Island Underage Drinking
Ordinance, the first social host
ordinance in Washington State.

History of Prevention on Mercer Island
2005

Notable Accomplishment
In 2011, MICTC unified the community and passes the Mercer Island Underage Drinking
Ordinance, the first social host ordinance in Washington State that expanded on existing the
state’s ordinance to include owners of the residence where underage gatherings involving
alcohol.
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Community Coalition

Coalition Member

Stakeholder Member

Key Leaders

HYI members represent a variety of expertise and experience dedicated to supporting local youth to achieve mental, physical
and emotional well-being. Members are dedicated to the mission and guiding principles of the Healthy Youth Initiative.
Together members reflect the various cultures and groups on Mercer Island. Membership is action-oriented and includes
attending monthly meetings, volunteering with short-term events and activities as well as advocating for the Initiative. 

Represent sectors of Mercer Island such as: the Mercer Island School District, Mercer Island Law Enforcement, public health
and healthcare professionals, faith-based community, business and commerce community, treatment and mental health
providers, youth mentors and coaches, parents and youth, as well as various community groups and organizations.

Stakeholder members lead efforts to strengthen diversity, equity and inclusion, as well as cultural relevancy to ensure the
Initiative meet the unique needs of Mercer Island. In addition to attending regularly scheduled monthly meeting, these
members also attend monthly action meetings to review strategic planning and program deliverables.

Influential members of the community dedicated to building
local capacity and infrastructure to support local youth to be
successful. These key leaders enhance the HYI’s ability to
participate-in and access local decision-making systems and
build collaborative partnerships.

The HYI Coalition is a voluntary partnership within the Mercer Island community that works collaboratively to promote a safe
and healthy culture for local youth to succeed. The efforts of the Healthy Youth Initiative are directed by residents: parents,
teachers, youth, health care professionals, public safety officers, faith communities, business and civic leaders, and others -
motivated to respond to underage substance use and engage the community in collaborative problem solving.  The Coalition's
leadership structure is comprised of Coalition Members, Stakeholder Members, and Key Leaders. The HYI Coalition is also
staffed by the City of Mercer Island's Youth and Family Services. Staff support the Coalition to coordinate implementation,
provide institutional knowledge, and leverage services.
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Coalition Operational Guidelines

The Healthy Youth Initiative fiscal and staffing agent is the City of Mercer Island’s Department of Youth and Family Services.
Youth and Family Services staff work closely with technical contractors, Coalition Members, Stakeholder Members, and Key
Leaders throughout the decision-making process.

I. Membership
a. Coalition Members have an active interest and commitment to promote the HYI Coalition. Coalition participants are eligible
for membership after participating in coalition meetings for three consecutive months. All members must complete a member
profile to determine sector placement.

b. Stakeholder Members are active coalition members that represent a specific sector within the HYI Coalition. There are
twelve sectors that represent the variety of groups and communities on Mercer Island and regionally. They include youth,
parent, school, business/commerce, healthcare professionals, mental health services, religious and faith-based organizations,
media, law enforcement, local government, mental health and other youth-serving organizations. Members are selected based
on active member participation and willingness to engage. Stakeholder Members participate in monthly action meetings and
attend regularly scheduled coalition meetings.

c. Key Leaders are not required to be active coalition members or sector representatives. Key Leaders are consulted by YFS
staff for additional guidance in financial and strategic decision making.

d. Technical consultants and contractors serve as a resource to the HYI Coalition.

II. Decision Making
To ensure effective coordination of the HYI Coalition activities, Youth and Family Services staff are responsible for making
collaborative financial, strategic and development decisions. Coalition and Stakeholder Members do not initiative
or execute HYI Coalition activities without obtaining approval and direction from the HYI Staff. All the HYI communications,
and distribution materials is reviewed by the HYI Coalition and maintained by YFS staff.
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a. A Coalition Member is action-oriented and supports the implementation of the annual HYI Strategic Plan. Coalition Members
meet monthly during regularly scheduled meetings to participate in the execution of the HYI Strategic Plan.

b. A Stakeholder Member works closely with YFS staff, technical consultants and key leaders to determine and execute the
annual HYI Strategic Plan. Stakeholder Members meet bi-monthly during regularly scheduled coalition and stakeholder
meetings. 

III. Financial Operations
The HYI Coalition is financially supported by Substance Abuse and Mental Health Services Administration (SAMHSA). Financial
operations are overseen by YFS staff and reviewed annually by the HYI Stakeholder Members.

Mercer Island Youth Leaders
Mercer Island High School students engage their peers and the larger community to explore emerging science around stress
management and substance use including how they are associated with academic outcomes and mental health.

SAFE (Super, Awesome, Fun, Events) Club at Mercer Island High School is a group of like-minded students committed to
promoting healthy lifestyle choices. The Club sponsors events and activities to inform and advocate for alternatives to
destructive behaviors to decease binge-drinking and other substance use among their peers. 

Mercer Island High School’s Minds Matter is a club dedicated to raising mental health awareness and decreasing the stigma of
mental health culture. Throughout the year this group of students host discussions on various forms of mental health, provide
resources to utilize, in addition to organizing events at the high school to improve mental health on Mercer Island.



Science & Application



Promoting Health & Safety on Mercer Island

What is Promotion?

What is Prevention?

The Institute of Medicine’s continuum of care is a classification system that we use within the Healthy Youth Initiative to
define the scope of our work. The HYI follows that promotion is a part of an overall continuum of care that targets a whole
population. Our services support efforts across the continuum with added emphasis on promotion. Promotion interventions are
designed to support a community to cultivate conditions that enhance an individual’s ability to realize and actualize their full
potential.

In addition, promotion-based strategies optimize an individual’s well-being to build resiliency to cope with stress, and make
meaningful contributions to their social environment. Since childhood experience can have a lasting impact on a person’s life,
the Healthy Youth Initiative focuses on promotional activities that foster positive childhood development from infancy through
young adulthood.

Prevention strategies are intended to prevent substance use
disorder and reduce the risks and consequences associated
with underage substance use.

These strategies are designed to address (1) universal
interventions for the general public, (2) selective interventions
to focus on individuals at higher than average risk of underage
substance use, and finally (3) indicated measures to support
individuals that are actively experiencing early indications of
underage substance abuse disorder. 

In all cases, prevention is intended to build individual and
community strengths and assets.

Mercer Island Healthy Youth Initiative utilizes science and data that is accurate, relevant, and localized to overcome existing
misperceptions and achieve positive outcomes for Mercer Island youth. The HYI Coalition's approach to community change is
based on emerging and important behavioral health frameworks and evidence-based strategies.

Figure 1: Institute of Medicine. (2009). Preventing Mental, Emotional, and Behavioral Disorders
Among Young People: Progress and Possibilities. Washington, DC: The National Academies Press.
Available at: https://doi.org/10.17226/12480 (Accessed 10 March 2020).

9
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Power of Positive Community Norms

Following the PCN Logic Model developed by Dr. Jeff Linkenbach at Montana State University, the Healthy Youth Initiative
works from the basis that positive norms already exist on Mercer Island. In other words, the community values, beliefs,
attitudes, and behaviors shared by Islanders already support healthy youth. Utilizing a range of quantitative and qualitative
data, the HYI is able to assess the actual and perceived norms that exist within the community. Misperceived norms reflect a
gap in a community’s culture. By addressing the gap, the HYI can embed positive norms across the social ecology.

Social Ecology Model

The social ecology model illustrates the complex interrelated
nature in which individual youth in Mercer Island develop.
Alongside existing youth and family programming, the HYI is
designed to achieve outcomes among multiple contexts:
individuals, families and peers; workplaces, schools, community
partners; local and state government agencies.

Strategic Prevention Framework 

The HYI uses the PCN model to integrate normative behavioral
change across the social ecology under the Strategic
Prevention Framework (SPF). The SPF planning and community
change framework was developed by the Substance Abuse and
Mental Health Services Administration (SAMHSA). The model
includes a five-step process with two guiding principles to
facilitate a coordinated effort to understand and address
complex underlying conditions that create outcome disparities.

The momentum for positive approaches to community health is growing into a larger national initiative. Since 2009, the HYI
has utilized the Positive Community Norms (PCN) model to challenge community misperceptions that influence healthy
behaviors among Mercer Island youth. The PCN model has shown itself to be extremely effective in creating meaningful social
change by focusing on community strengths and protective factors.

Figure 2: Allchin A, Chaplin V, Horwitz . (2019). Limiting access to lethal means: applying the social
ecological model for firearm suicide prevention. Injury Prevention. Available at:
https://injuryprevention.bmj.com/content/25/Suppl_1/i44 (Accessed: 15 March 2020).
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Substance Abuse and Mental Health Services Administration
(SAMHSA) Strategic Prevention Framework

The Strategic Prevention Framework involves (1) explaining the nature and extent of the concerns, (2) addressing the local
factors that influence across the social ecology, and (3) reviewing existing resources and consensus to determine the level of
readiness that exists to work towards addressing the concerns. The effectiveness of this planning process begins with a clear
understanding of local needs and involves members of the community in all stages of the process. To ensure adequate capacity
to follow this framework, the HYI focuses first and foremost on building effective relationships with stakeholder and partners.

Figure 3: Substance Abuse Mental Health Services Administration – A Guide to
SAMHSA’s Strategic Prevention Framework. (2011). 
https://www.samhsa.gov/sites/default/files/20190620-samhsa-strategic-
prevention-framework-guide.pdf (Accessed 15 March 2020).

When applying the steps of SPF to the HYI, sustainability and cultural competence are central. These guiding principles ensure
that all HYI related activities are respectful and responsive to the cultural portfolio of Mercer Island. Cultural competency or
humility is not just about being respectful of the beliefs, practices, cultural and linguistic needs of the diverse people and
groups in our area. In practice, the HYI Coalition customizes prevention and promotion in a way that reflects and fits with the
cultures and groups on Mercer Island, and offers inclusive language and messaging including the use of translation services.

Proven Effectiveness and Data Collection
The HYI uses a broad range of quantitative and qualitative data to
inform its strategic and action plans. Strategies and programming
are selected for their cultural compatibility on the basis that they
build community support, enhance organizational capacity and
ensure effectiveness in reducing underage substance use and
mental health concerns on Mercer Island.

Evidence of Effectiveness

The HYI utilizes the Continuum of Evidence of Effectiveness
created by Center for Disease Control and Prevention to select
programs for the Mercer Island community. According to best
available research the HYI selects strategies that are well
supported, supported,  and promising. 
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WA Healthy Youth Survey
40 Developmental Assets Survey
Dr. Suniya Luthar’s  Affluent Student Assessment
Center for Health and Safety Culture Social Norms Survey
King County Youth Adult Survey
Mercer Island Police Arrest Data
Local focus groups 
Key informant interviews

These strategies have proven to achieve the outcomes it aims to with demonstrated effectiveness based on experiential
expertise and contextual evidence. Experimental evidence is based on the accumulation of professional insight and expertise.
Contextual evidence is determined based on whether a strategy is feasible and appropriate for a community's unique needs.

Data Collection & Performance Measures

The HYI utilizes a variety of data sources approved by the Government Performance and Results Act (GPRA) and consults with
with Lead Epidemiologist Jay Otto from the Center for Health and Safety Culture, in addition to input from the Center for the
Study of Health and Risk Behaviors at the University of Washington. These two institutions provide technical assistance in
collecting normative data for Mercer Island. HYI also relies on the following data sources: 

For evidence-based programs, survey tools are used to collect baseline and outcome measures. The HYI annually conducts an
Evaluation Phase as part of the Strategic Prevention Framework to review annual performance.
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Innovation & Action



Summary of Key Data
Mercer Island Healthy Youth Initiative utilized the most recent data on underage consumption rates of substances based on
anonymous self-reporting in the MOST of Us Student Survey (2017) and Washington State Healthy Youth Survey (2018).

14

Underage Alcohol Use - 79.1% of Island Middle School students anonymously self-reported "never" using alcohol.  Of

Mercer Island High School students 53.7% reported "never" using alcohol (MOST of Us, 2017).

Underage Heavy/Binge Drinking  - 31% of Mercer Island High School senior students anonymously self-reported having

drunk 5 or more drinks in a row in the past 2 weeks (HYS 2018).

Underage Marijuana Use - 99% of Islander Middle School students anonymously self-reported "never" using marijuana,

however only 79.7% of Mercer Island High School students report "never" using marijuana (MOST of Us, 2017). 15% of

10th graders, and 24% of 12th graders reported using marijuana in the past 30 days (HYS 2018).

Underage Vape Use - 96.6% of Islander Middle School students anonymously self-reported "never" using vape, however

only 74.7% of Mercer Island High School students report "never" using vape (MOST of Us, 2017).  18% of 10th graders and

23% of 12th graders reported using e-cigarette smoking or vaping in the past 30 days (HYS, 2018).

Long Term Consequences: Youth Substance Use & High Risk Behaviors

Mercer Island Healthy Youth Initiative utilizes local, regional and federal resources to enhance the natural strengths that
already exist to support youth to reach their potential. To increase positive outcomes for Mercer Island youth HYI uses the
Strategic Prevention Framework and Positive Community Norms models to address risk and protective factors as well as
strengthen local conditions on Mercer Island that support healthy youth development. Our shared efforts place emphasis on
substance use prevention, family support services, mental health promotion and youth engagement.

Innovation and Action



After analyzing local data, assessing stakeholder opinions and shared experiences, the Healthy Youth Initiative has identified
specific intervening variables to address in the 2021 fiscal year. These variables are the characteristics within a community that
influence the likelihood of underage substance use to occur. Protective factors (P) we aim to increase in our service area
include: community engagement around prevention efforts; promote existing healthy beliefs and clear standards; and increase
knowledge of evidence-based family management practices. Risk factors (R) to decrease include favorable attitudes and
involvement in underage substance use among peers and adults; low perceived risk of harm associated with underage
substance use; and perceived availability of alcohol.

(P) Healthy Beliefs and Clear Standards – Communicate healthy beliefs and clear standards for youth and young adults at
home, at school and in the community, specifically existing positive community norms and behaviors that discourage that high
risk behaviors such as underage binge drinking and substance use. Provide youth and young adults with opportunities, skills
and recognition to exhibit healthy behaviors that promote healthy outcomes for local youth.

(R) Favorable Attitudes and Involvement in Problem Behaviors – Parental and peer attitudes and behavior influence the
attitude and behavior of youth. Decrease parent and peer attitudes that are favorable to underage substance use and other
high risk behaviors. Approval of youth risk behavior increases the likelihood of youth engaging in that behavior.

(P) Family Management Practices – Promote healthy and developmentally appropriate family management practices (including
monitoring, punishment, discipline, limit setting) and knowledge of preventative parenting techniques.

(P) Community Organization & Advocacy – Collective engagement to mobilize resources and influence systems, relationships
among community members, and serve as catalysts for changing policies, programs, and practices, with the associated
implications for inclusiveness to ensure consideration is made of the diversity that exists within the community.

(R) Perceived Risk of Harm – Increase awareness and knowledge of physiological impact of underage substance use on mental
health, social and academic outcomes. 

Risk and Protective Factors
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(R) Perceived Availability of Alcohol – Decrease physical availability of alcoholic beverages for underage youth refers to the
ease or convenience of obtaining alcohol for drinking purposes.



Definition of Success –Within Mercer Island there exists an over-emphasis on external indicators of youth success. The
Healthy Youth Initiative aims to promote a broader definition of youth success. By promoting a broader definition, the goal of
the HYI is to increase in parents, youth and youth serving organizations an understanding in the importance of diverse and
internal indicators of success. The HYI uses whole child development and Adverse Childhood Experiences to increase exposure
to a wider range of options for a successful adulthood with emphasis on mental health, developmental assets, and positive
youth development.

16

"Work hard- Play hard”– The majority of Mercer Island youth do not use substances. Most Mercer Island youth participate in
healthy, and developmentally appropriate “work hard – play hard” behaviors. However, there still exists a minority “play hard”
youth and parent culture on Mercer Island that supports high risk behaviors such as binge drinking. The HYI aims to promote a
culture that models healthy behaviors for Mercer Island youth. In addition, the HYI will work to build resistance and restraint
skills among youth as well as increased accountability and adoption of prevention and intervention services. 

Help Seeking Behaviors – Focused on promoting utilization of mental health services. There already exists a culture within
Mercer Island that those seeking help are advocating for their own wellbeing, and there is still potential to increase and expand
this awareness. Affluence and external measure of success are not predictors of positive mental health. The HYI’s aim is to
educate Islanders about the benefits of seeking help for mental health concerns, just like we do for physical health concerns.

Family Management Practices – Mercer Island is one of the best cities in Washington State to live and raise a family. The HYI
follows that a child’s relationship with their parent or caregiver is the foundation for all academic, social and emotional learning
and life success. Through evidence-based programming we can promote existing parenting practices that reduce risk behaviors,
specifically underage alcohol and marijuana use.

Addressing Local Conditions
Upon a thorough review of local indicator data as well as state and national trends, the Healthy Youth Initiative Coalition has
defined specific, identifiable, and actionable local conditions on Mercer Island that contribute to youth development outcomes.
The HYI has also received guidance from technical and local experts that has been critical to the creation of the HYI Action
Plan. The local conditions that have been identified for instance include:
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Upon a thorough review of local indicator data as well as state and national trends, the Healthy Youth Initiative Coalition has
defined specific, identifiable, and actionable local conditions on Mercer Island that contribute to youth development outcomes.
The HYI has also received guidance from local experts and technical assistance has been critical to the creation of the HYI
Action Plan. The local conditions that have been identified include:

Goal One – Decrease past 30-day alcohol and binge use among youth in grades 6-12 on Mercer Island by 8%.

Objective 1.1: Increase accurate perceptions of underage alcohol and binge use on Mercer Island.

Objective 1.2: Increase perception for risk of harm of underage alcohol and binge use on Mercer Island.

Objective 1.3: Increase parental disapproval of underage alcohol and binge use among Mercer Island families.
 
Objective 1.4: Maintain zero social host ordinance on Mercer Island.

Our Shared Goals and Objectives

Goal  Two– Decrease past 30-day marijuana use among youth in grades 6-12 on Mercer Island by 5%.

Objective 2.1: Increase accurate perceptions of underage marijuana use on Mercer Island.

Objective 2.2: Increase perception of risk and harm of underage marijuana use on Mercer Island.

Objective 2.3: Increase parental disapproval of underage marijuana use among Mercer Island families.
 
Objective 2.4: Add marijuana to social host ordinance and achieve 60% positive awareness of ordinance.

Goal  Three – Decrease past 30-day vape use among youth in grades 6-12 on Mercer Island by 10%.

Objective 3.1: Increase accurate perceptions of underage vape use on Mercer Island.

Objective 3.2: Increase perception of risk and harm of underage vape use on Mercer Island.
 
Objective 3.3: Increase parental disapproval of underage vape use among Mercer Island families.

Goal  Four – Decrease frequency of Mercer Island youth in grades 8-12 reporting riding with a drinking driver.

Objective 4.1: Increase accurate perceptions of underage substance use and driving behaviors.



Washington State Prevention Summit: Prevention professional across Washington State have relied on this conference to
foster engagement and connection throughout the fields of prevention, public health and social work.

Washington Substance Abuse Prevention Skills Training: Train in implementing the Strategic Prevention Framework (SPF)
to address behavioral health concerns in a local or regionally setting.

Community Anti-Drug Coalitions of America National Leadership Forum: Conference with nationally-known experts and
policymakers held in the Washington, DC area to build community and youth coalition's capacity to reduce underage
substance use.

Washington State Spring Youth Forum: Recognize and reward youth prevention teams that have implemented a
successful prevention project within their communities.
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Training opportunities are an excellent way to build local capacity, and create a common language around community health
and youth development. The HYI team and Coalition Members attend annual virtual and in-person training opportunities for
strategy and program implementation, and capacity development. For 2021-22, we have anticipated the following trainings:

The Incredible Years: Certification in group-based BASIC Parenting programs, which are designed to promote positive
parenting strategies for healthy development and assist parents in managing children’s behavior.

Guiding Good Choices: Certification in family competency training for parents of children in middle school designed to
coach parents through family management and positive child involvement in the transition into adolescence. 

Positive Culture Framework Training: With the Montana Center for Health and Safety Culture develop a foundation for
efforts to improve health and safety that address a wide variety of complex social issues with positive community norms
and social norms marketing.
Positive Community Norms Training: With The Montana Institute develop an approach that promotes protective factors,
increases healthy norms, and changes community cultures on issues including substance use.

Training Opportunities

Program Implementation

Capacity Development



Community Coalition: A comprehensive public health approach to build local capacity that is effective, sustainable, and
culturally relevant. The Healthy Youth Initiative Coalition connect multiple sectors of the community to collaborate to develop
and implements plans to address needs identified in the community. This includes language translation services.

o   Source: Substance Abuse and Mental Health Services Administration
o   Social Ecology & Target Population: Community of Mercer Island
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Youth and Family Services staff and the Healthy Youth Initiative Coalition utilize online resources including Blueprint for
Healthy Youth Development, Prevention Technology Transfer Center Network, and regional technical experts to select
programs and strategies to achieve our shared goals. All strategies are universal prevention and promotion in the Institute of
Medicine (IOM) Continuum of Care Model, and categorized by The Center for Substance Abuse Prevention (CSAP) prevention
strategies to describe the type of service.

Information Dissemination
Events, campaigns and training opportunities that provides awareness and knowledge of underage substance use, mental
health, social and academic outcomes, and awareness of available programs and services.

Strategy Portfolio

Education
Evidence-based strategies that seek to improve critical life and social skills and abilities that enhance positive outcomes.

Community-based Process
Includes activities that organize, plan, and enhance the efficiency and effectiveness of program implementation, collaboration,
coalition building and networking.

Environmental
Involves the creation, modification, and/or passage of ordinances, policies and regulations, thereby influencing incidence and
prevalence of substance misuse among youth. 

Social norms strategies to impact perception of community norms and values. Most Mercer Island youth do not use substances
or participate in high risk behaviors, this strategy informs members of the community of actual norms and behaviors.

I. Community-based Process



Be Kind to Your Mind: An annual campaign every May to raise awareness of those living with mental or behavioral health
issues and to help reduce the stigma of help-seeking behaviors.
o   Source: Mental Health America
o   Social Ecology & Target Population: Community of Mercer Island

Every Day is Med Take Back: A bi-annual campaign to promote the U.S. Drug Enforcement Administration (DEA) Med Take
Back Day. Mercer Island’s Healthy Youth Initiative promotes that "every day” residents can properly dispose of unused and
expired prescription medications.

o   Source: U.S. Drug Enforcement Administration
o   Social Ecology & Target Population: Community of Mercer Island
 

Minds Matter Club: Student Club at Mercer Island High School is dedicated to raising awareness about mental health and
decreasing the stigma of mental health culture. This group of students hosts promotional events to engage students on mental
health topics and provide resources.

o   Social Ecology & Target Population: Mercer Island School District
 

Parenting Mercer Island: An online user-friendly resource data for parents of Mercer Island, specific emphasis on
developmentally appropriate parenting practices.

o   Source: Center for Health and Safety Culture at Montana State University
o   Social Ecology & Target Population: Community of Mercer Island
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Strategy Portfolio

II. Information Dissemination

Training Programs: A comprehensive list of program and capacity building training opportunities to increase sustainable
infrastructure and local resources to address underage substance use and mental health promotion. This include Mental Health
First Aid Training, and Youth Prevention Skills Training.

o   Source: Substance Abuse and Mental Health Services Administration
o   Social Ecology & Target Population: Community of Mercer Island



Be REAL - Resilient Attitudes and Living - A six-week program to support young adults transitioning into a secondary-
education. Be REAL aims to promote well-being among college students. It provides students with opportunities to learn stress
management skills, improve attention and focus, and discuss how these skills apply to daily life in a group setting.

o   Program Type: Classroom Education; Social Emotional Learning
o   Source: University of Washington's Center for Child and Family Well-Being (CCFW)
o   Age(s): Middle School Grades 4-8 (ages 9-14), Parents of Middle School Grades 4-8
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Strategy Portfolio
II. Information Dissemination (con't) 

Preparing for Life Beyond and During High School: An annual series with University of Washington's Dr. Jason Kilmer to
explore emerging and important science around stress management and substance use including how they are associated with
academic outcomes and mental health.

o   Source: University of Washington's Department of Psychiatry & Behavioral Sciences
o   Social Ecology & Target Population: Community of Mercer Island

S.A.F.E. Club: The Mercer Island High School S.A.F.E. (Super, Awesome, Fun, Events) Club prides itself on celebrating healthy
lifestyle choices and dissuading students from destructive behaviors like alcohol use. Includes annual school-based campaigns.

o   Social Ecology & Target Population: Mercer Island School District

Safe Hosting Promotion: A bi-annual campaign promoted during Prom and Homecoming events to encouraging enforcement
of the Social Host Ordinance and prevent underage alcohol use.

o   Source: Substance Abuse and Mental Health Services Administration
o   Social Ecology & Target Population: Community of Mercer Island; Mercer Island School District

Town Hall Meetings: Public forums held four times a year for local and regional officials to hear the community's views on
public issues specifically related to underage substance use and mental health concerns. 

o   Source: Substance Abuse and Mental Health Services Administration
o   Social Ecology & Target Population: Community of Mercer Island

III. Education
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Strategy Portfolio
III. Education

Guiding Good Choices – GGC is a multimedia family-competency training program. The program is delivered in five weekly
sessions specifically designed to strengthen parents’ family management skills, parent–child bonding, and children’s peer-
resistance skills.

o   Program Type: Classroom Education; Social Emotional Learning
o   Source: Blueprints
o   Age(s): Middle School Grades 4-8 (ages 9-14), Parents of Middle School Grades 4-8

Second Step – A classroom-based social-skills program that teaches socio-emotional skills aimed at reducing impulsive and
aggressive behavior while increasing social competence.  The program teaches children to identify and understand their own
and others' emotions, reduce impulsiveness and choose positive goals, and manage their emotional reactions and decision-
making process.

o   Program Type: Classroom Education; Social Emotional Learning
o   Source: Blueprints
o   Age(s): Early Adolescence (12-14) - Middle School
 

The Incredible Years - A group-based parenting program delivered in weekly sessions that strengthens
parent competencies to promote young children's social, emotional, and academic competence and prevent the development
of conduct problems.

o   Program Type: Social Emotional Learning
o   Source: The Incredible Years Inc., University of Washington; Blueprints
o   Age(s): Early Childhood (2-4) – Preschool and Late Childhood (5-6) - K/Elementary
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Strategy Portfolio
IV. Environmental

Social Host Ordinance – A local law that holds individuals (social hosts) criminally responsible for hosting or allowing an event
on private or public property where persons under age 21 possess or consume alcohol, regardless of who supplies the alcohol
to the minors.

o   Program Type: Environmental – Policy & Enforcement
o   Age(s): All

Positive Community Norms - An approach largely based on social norms marketing focused on developing media campaigns to
address normative misperceptions across layers of a community. Positive Community Norms focused on several audiences
surrounding a specific issue.

o   Program Type: Environmental – Norms
o   Source: Center for Health and Safety Culture at Montana State University
o   Age(s): All
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Funding Acknowledgments
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Funding Prevention on Mercer Island
In 2020, the HYI was awarded two new grant opportunities from the Substance Abuse and Mental Health Services
Administration to build upon and expand existing strategies. Our four-year Sober Truth on Prevention Underage Drinking
(STOP Act) grant is specifically to address community norms regarding alcohol use by youth, reduce opportunities for underage
drinking and create change in underage drinking enforcement efforts. The five-year Partnership for Success (SPF-PFS) grant to
continue prevention activities to address youth substance use and enhance local capacity and infrastructure.

Sobering Truth on Preventing Underage Drinking (STOP Act)
The Healthy Youth Initiative was awarded the Sobering Truth on Preventing Underage Drinking (STOP Act) grant. The STOP
Act community coalition enhancement program authorizes funding for current and past Drug-Free Communities (DFC)
grantees to enhance underage drinking prevention efforts.  The award  was granted by Substance Abuse and Mental Health
Services Administration, Center for Substance Abuse Prevention (CSAP).

Award Dates: September 30. 2019 - September 30 2023              Service Area: City of Mercer Island

Increase community awareness of underage substance abuse,

local prevention issues, and to increase accurate perception of

underage alcohol norms.

Decrease underage alcohol use among grades 6-12.

Decrease frequency of underage binge and heavy alcohol

rates among 10th and 12th graders.

Decrease high risk drinking behaviors among 10th and 12th

graders.

Increase capacity at the Mercer Island middle and high

schools to educate students about high risk behaviors that

contribute to youth alcohol use.

Increase the accurate perceptions among parents of high

school aged youth of the harms associated with underage

alcohol use. 

Increase accurate perceptions among peers of high school

aged youth of that harms associated with underage

alcohol use.
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STOP Act Program Areas

Implement Positive Community Norms (PCN) campaign
to address perceptions of youth alcohol use among
community members.
Co-implement PCN campaign MOST Steer Clear.
Disseminate risk/harm materials regarding underage
alcohol use.
Enhance awareness of Mercer Island Underage Drinking
Ordinance.
Facilitate (1-2) community-based meeting or “Town Hall”
meetings to review data and host a panel of experts on
underage drinking.

SAFE Club student members will present annually to City
Council on prevention efforts (broadcast community-
wide on public TV Ch.21).
SAFE Club members will present local data and efforts at
the annual WA Youth Prevention Forum.
Conduct informational prevention interviews on MIHS
radio.

Implement PCN campaign to address perceptions of
youth alcohol use among youth.
Implement PCN campaign specifically targeting underage
binge drinking.

Community Dissemination & Environmental

Youth-led Dissemination & Environmental

School Dissemination & Environmental

Implement PCN campaign to address perceptions of peer
disapproval among youth.
Update all YFS school counselors on current norms and
statistical data for classroom presentations on the
risks/harms of underage alcohol use.
Disseminate classroom-based messaging on school
underage ATOD use.
Disseminate information on social host ordinances to all
high school students and parents at Prom and
Homecoming events.
Disseminate information on “Safe Hosting” practices to
all high school students and parents at Prom and
Homecoming events.

Implement PCN campaign to address perceptions of
youth alcohol use among parents.
Implement PCN campaign to address perceptions of
parental disapproval among parents regarding underage
alcohol use.
Update prevention education materials to existing parent
support groups by YFS school counselors.

Targeted outreach to underserved populations (Chinese,
Korean and LBTGQ+)
Serve as a catalyst for increased citizen participation and
greater collaboration around underage alcohol use.

Parent Dissemination & Environmental

Coalition-led Dissemination
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STOP Act Partnerships

Disseminate information on alcohol use among youth to enhance intergovernmental cooperation and coordination,
specifically, City of Mercer Island Government.
Report to Mercer Island City Council on data from Underage Drinking Ordinance.
HYI Coalition will participate in information sharing in Mercer Island via the PTA Council, presentations to the City
Manager/City Council, the Northwest PTTC to share outcomes from local PCN social norms efforts and survey data about
prevention in at-risk affluent communities, specifically youth alcohol use.
Conduct SPF-driven focus groups for community feedback to inform root causes and local conditions for underage alcohol
use and identify localized implementation strategies. 
HYI staff will attend SAFE Club meetings.

HYI Coalition will co-sponsor the WA State Prevention Policy Day.
HYI staff will serve on and attend meetings led by WA State Healthy Youth Coalition, the WA Coalition of DFC Coalitions,
and the WA Association Substance Abuse and Violence Prevention to coordinate prevention strategies at the state level.
HYI staff will participate on the state’s Strategic Prevention Enhancement work group will allow for participation in
enhanced communications between community level STOP Act funded prevention efforts on Mercer Island and state
entities including DOH, DSHS, tribal reps, schools and law enforcement.
HYI staff will enroll HYI Coalition as an affiliate of the Northwest PTTC. Collaboration with the NWPTTC will take place via
coalition staff meeting quarterly and prevention events will be shared regionally via the newsletter from the University of
Washington’s Alcohol and Drug Abuse Institute (ADAI).

Mercer Island Partner Dissemination

Partners in Prevention Dissemination
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Partnership for Success - Strategic Prevention Framework (PFS-SPF)
The Healthy Youth Initiative was awarded the Partnership for Success Strategic Prevention Framework grant (PFS-SPF)
from the federal Substance Abuse and Mental Health Services Administration (SAMHSA).

Award Dates: October 1, 2019 to October 1, 2024                       Service Area: City of Mercer Island

Decrease underage ATOD use among grades 6-12,

and young adults 18-20 with specific emphasis on

alcohol, marijuana and vape use.

Decrease underage alcohol binge rates among grades

6-12, and young adults 18-20.

Decrease number of underage gathering involving

alcohol or marijuana.

Decrease on-campus ATOD use among grades 6-12,

and young adults 18-20.

Decrease frequency of 10th and 12th graders riding

with a drinking driver.

Increase peer perception of risk regarding alcohol use

in grades 10th and 12th. 

Increase percentage of resistance skills among 9-12

graders.

Increase accurate perceptions of peer ATOD rates

with specific

emphasis on alcohol, marijuana and vape.

Increase prevention efforts to Chinese, Korean and

LGBTQ+ youth and young adults.
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PFS-SPF Program Areas

Enforcement of Mercer Island Underage Drinking
Ordinance.
Expand social host ordinance to include marijuana.
Disseminate messaging for marijuana social host
ordinance.
Modify school code policy to prevent underage ATOD
use over the summer months.
Implement PCN campaign to address underage ATOD
use and associated risk behaviors.
Disseminate risk/harm materials regarding underage
ATOD use.

Implement PCN campaign to address stigma around help
seeking behaviors. 
Disseminate health promotion media campaign.

Maintain YFS mental health counselors in the Mercer
Island School District.
Utilize Screening, Brief Intervention and Referral to
Treatment  (SBRIT) screening tool to provide
intervention services to youth.

Implement evidence-based parenting curriculum.
Implement PCN campaign to support healthy parenting
norms.

Youth ATOD Prevention and Promotion

Mental Health Promotion

Mental Health Direct Services

Parent Education

Expand Second Step curricula.
Transition to Botvin LifeSkills Training curricula.
Disseminate classroom-based messaging on school
underage ATOD use.
Disseminate classroom-based messaging on risk/harm on
underage ATOD use.

Develop HYI brand and brand strategy.
Volunteer recruitment and management.
Enhance sector members.
Collect and report community level data to determine
progress towards SPF-PFS priorities.
Enhance partnerships with academic institutes and
formal health organizations.

Targeted outreach to underserved populations (Chinese,
Korean and LBTGQ+).
Translate printed materials into dialects of Chinese and
Korean residents.

Enact policies supportive to healthy youth.
Increase community  engagement opportunities.
Involve youth in HYI specifically SPF process.

Classroom-based education

Community Coalition Building 

HYI Coalition Diversity & Inclusion

Youth Engagement
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