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Purpose
The purpose of this agenda item is to provide an overview of the planning 
process for the Deane’s Children’s Park Site Plan and to present the Site Plan 
for City Council review and action.

Option 1 – Adopt the Site Plan

Approve Resolution No. 1692 (see Exhibit 2) adopting Deane’s Children’s Park Site Plan.

Option 2 – Revise and Return

Direct the City Manager to revise the Site Plan and return to the City Council at a future meeting 
for review and adoption.

Council Action Options



• Inclusive Design Consultant 
• Project Background
• Accessibility & Design Principles
• Planning Process Recap
• Site Plan Overview
• Phasing
• Discussion
• Next Steps

Meeting Agenda



Inclusive Design Consultant



Introduction
• Ingrid Kanics, OTR/L, FAOTA, CPSI

• Owner, Kanics Inclusive Design Services

• 25 years of experience in inclusive design

Inclusive Design Experience
• Over 750 inclusive playground projects 

worldwide

• Inclusive playground initiatives include:
• Able to Play Michigan | $7.5M
• Trillium Foundation Grant | 43 inclusive 

playgrounds to date
• Jumpstart Charities | 19 inclusive playgrounds to 

date
• Inclusive Playground Playbook



Inclusive Park Highlights
Examples of how inclusive design can be integrated into broader natural setting

Exploration Place, KS Eastside Park, AL



Data Informing Design
• 1 in 4 Americans lives with a disability

• Over 1 billion people live with a disability 
worldwide

• 7.3 million school age children have a medical 
diagnosis

• 1 in 31 children lives with autism

• 1 in 20 children lives with a sensory processing 
disorder

Disability: a complex interaction between features of a 
person’s body and features of the environment and 

society in which he or she lives. 
– World Health Organization



Data Informing Design
15% of children enrolled in Public School have a disability

US Department of Education 2022-23



Project Background



Site Context
• Located within Island Crest Park

• Playground built in 1962, effort led by Mercer 
Island Preschool Association (MIPA)

• City acquired Island Crest Park in 1968

• Park renamed in 1985 in honor of Lola & Phil 
Deane

ISLAND CREST PARK
Existing Park Boundary

BIKE SKILLS AREA
Existing Boundary

SITE PLAN LIMITS
Scope of Work

LEGEND



2022 Parks, Recreation & Facilities (PROS) Plan
Purpose

• 6-year blueprint for guiding growth, enhancement, 
and management of parks and recreation system

• Needs and priorities informed by community input

• Defines goals and objectives for future operations, 
maintenance, and planning 

o Accessibility identified as primary goal for park 
enhancements

• Conducts systemwide condition assessment to 
identify aging infrastructure and facility needs

• Establishes 6-year Parks Capital Improvement Plan 
(Parks CIP) to prioritize investments

o 2023 – 2028 Parks CIP

• Maintains eligibility for state grants through the 
Washington Recreation & Conservation Office (RCO) 



2022 PROS Plan
Conditions Assessment - Playground Equipment
• Anticipated lifespan of play equipment is 20 

years

• 10 of 18 playgrounds are approaching end of 
useful life

• Majority of playground do not meet Americans 
with Disability (ADA) Standards, lack accessible 
features

• 5 playground replacements included in 2023-
2028 Parks CIP:
o Aubrey Davis Park – Lid B
o Deane’s Children’s Park
o First Hill Park (complete)
o Roanoke Park (complete)
o Secret Park

Roanoke Park Playground: Before & After



2022 Parks Levy
Summary
• Voters approved 16-year levy renewal in 

November 2022

• Funds park maintenance, forest management, 
and playground replacements

• Approximately $415,000 per year is generated for 
replacing playgrounds

Why Deane’s 
• “Castle Playground” and “Platform Playground” 

intended for replacement during Levy
• Opportunities for accessibility and inclusive play

“Castle Playground"



What is a Site Plan?
• Similar to a master plan, but differs in scale

• Establishes a long-term vision for improvements 
over the next 10 – 20 years

• Developed through a collaborative, community-
wide planning process 

• Defines key program elements to support overall 
project goals 

• Provides framework for phased implementation as 
funding becomes available

• Strengthens the City’s ability to compete for grant 
funding

• Results in a conceptual design and supporting 
report

West Mercer Elementary School Visit



A Long-Range Plan in Action
Luther Burbank Park Master Plan – 2006 
• 15+ major and minor projects completed

• Improvements span shoreline, buildings, infrastructure

• Over $15M invested since 2006
o $6.6M funded through grants & donations 

Major Capital Projects
1. Off-leash Dog Area Improvements | 2009

2. Shoreline Improvements (Phase 1 – 3) | 2010 – 2023

3. Playground Renovation | 2014

4. Boiler Building Seismic Retrofit | 2025 

5. Sport Courts Renovation | 2025

6. Waterfront Improvements Project | present
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A Long-Range Plan in Action
Luther Burbank Park Master Plan 
• 15+ major and minor projects completed

• Of those, only 2 required additional input due to changes 
in use or updated codes

Projects Requiring Additional Input
5. Sport Courts Renovation | 2025

6. Waterfront Improvements Project | present
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2024 Assessment
• Play equipment near end of its useful life, not 

accessible, lacks diverse & inclusive features

• Disjointed play areas, lack clear sightlines

• Aging park amenities (picnic shelter, furnishings)

• Trails are undefined and not accessible

• Accessible parking stalls non-compliant

Opportunities
• Centrally located on the island, relatively flat, and 

forested setting 

• Unique chance to create an inclusive playground

• Allows comprehensive, coordinated approach 
rather than piecemeal improvements

Why Deane’s Needs a Site Plan



Accessibility & Design Principles



ADA Requirements
• Federal law to ensure equal access to public 

services and facilities

• Title II requires state and local agencies to evaluate 
and improve accessibility (ADA Transition Plan)

ADA Design Standards
• Adopted in 1991, updated in 2010

• Outlines minimum accessibility requirements

• Applies to public right-of-way, buildings, parks

Mercer Island ADA Transition Plan – 2022 
• Identifies barriers, sets priorities and costs

• Deane’s Priorities: ramp access to play areas, 
restrooms upgrades for ADA compliance



ADA Design Standards
Playgrounds
• ADA Compliance is the minimum requirement

• Must provide: 
o Continuous accessible paths linking entrances 

and play areas
o Access to a minimum number and variety of play 

components 

Key Standards
1. Accessible routes: firm, stable, slip-resistant

2. Play component access: via ramp or transfer 
system

3. Fall zones (safety surfacing) can be:
o Unitary: poured-in-place rubber or artificial turf, or
o Pervious: engineered wood fiber



Beyond Minimum Compliance
Playground Standards
• ADA Compliance

o Primary focus is physical access

• Universal Design
o Designed for broad usability by all
o Considers multiple medical needs
o Multigenerational access focused

• Inclusive Design
o Built on universal design goals and principles 
o Driven by community input
o Provides flexible solutions to ensure meaningful access









Planning Process - Recap



Process Timeline

We Are Here!



Phase I: Initial Input
Overview
• Conducted April – May 2025
• One online survey: 102 responses
• One open house: 20 participants
• Two community event booths 
• Four Elementary school visits, 1,200 students
• 160 ‘design your own park’ student submissions

Key Takeaways
• Strong support for inclusive & accessible play 
• Active and diverse play features preferred

o Swings, climbers, and spinners top choices

• Treehouse Adventure and Fairytale Kingdom top 
two themes

• Preserve park’s wooded character

Elementary School Voting: Play Equipment



Overview
• Conducted July – August 2025

• One online survey: 72 responses

• Four community event booths

Key Takeaways
• Broad support for Woodsy Wonders
• Support for imaginative play

• Climbing and sliding most popular play in larger 
structures

Summer Celebration & Pride in the Park Event Booths

Phase II: Design Concepts



Phase II: Design Concepts

Preferred Concept



Phase II: Play Equipment – Look & Feel

Top-Rated Overall 2nd Choice – Online Survey2nd Choice – Event Voting



Phase III: Preferred Site Plan Development
Overview
• September – November 2025

• Focused on refining design concept, based on 
community and Commission input 

• Parks & Recreation Commission touchpoints:
o September 4: park tour and preferred concept

o November 6: preferred plan and play equipment 

• Arts Council touchpoint:
o October 15: project overview and 1% for Public Art 

theme

Key Takeaways
• Future projects should be informed by students

• Balance active play, circulation, and open space

• Ensure inclusive, provide accessible trails

Examples of Public Art Opportunities



Phase III: Preferred Site Plan Development
Summary
• Refined “Woodsy Wonders” concept

• Showcases the park’s woodland character 
with treehouse-inspired play

• Integrates select “Quest” elements — 
restroom and picnic shelter 

• Adds a sensory bridge/pathway 
connecting to Kenton’s Dragon

Legend



Phase IV: Site Plan Adoption
Overview
• November 2025 - Present

• Refined preferred plan to incorporate specific 
equipment, required fall zones, pathways, and 
facility footprints

• Parks & Recreation Commission touchpoints:
o February 5: Site Plan recommendation

o March 5: Hand-off memo

• Developed non-project SEPA Checklist following 
recommendation

• City Council touchpoint:
o April 7: overview of process, present Site Plan for 

review and adoption



Site Plan



Distribution – Equipment Age 
Ranges

Existing Condition | Play Distributions

Distribution of Formal and Informal Play



Site Plan | Play Distributions
Distribution – Equipment Age Ranges



Site Plan | Inclusive Benefits Dispersion



Site Plan - Overview

Central 
Play Zone

5 – 12+ 
Play Zone

Discovery 
Path

Kenton’s Dragon

Shelter & 
Restroom

Critter 
Corner

Forest Surprises

Primary 
Entrance

Secondary 
Entrance



Site Plan - Surfacing Materials
Legend



2 – 5 Critter Corner

Overview

• Early-stage play
• Low, open, animal-themed 

equipment
• Connected loop layout 

encourages exploration
• Clear sightlines 



Central Play Zone

Overview

• Hub for activity near park 
amenities

• Fallen log structure supports 
multiple interaction 
opportunities

• Diverse range of experiences:
o Swinging
o Spinning
o Rocking
o Balancing
o Musical play



Central Play Zone

Overview

• Hub for activity near park 
amenities

• Fallen log structure supports 
multiple interaction 
opportunities

• Diverse range of experiences:
o Swinging
o Spinning
o Rocking
o Balancing
o Musical play



5-12+ Play Zone

Overview

• Serves as visual landmark in the park 
• Provides height and graduated 

challenge for range of abilities
• Spiral tight-mesh net leads to the slide
• Climbing ramp and rope bridge 

connect to treehouse pod
• Ground-level play includes hammock 

and activity panels



Materials, Maintenance & Safety
Equipment Selection and Safety
• All equipment meets rigorous safety standards 

(CSPC guidelines – federal safety guidance)

• Manufacturers must certify equipment is safe for 
public use, and routine inspections by certified 
safety inspectors ensure ongoing compliance 

Materials and Maintenance
• Wood use varies by play element, incorporated 

within each play zone

• Wood elements need cleaning, staining, and 
sealing for durability. 

• Variety of materials evaluated for durability, 
resistance to weather and wear, and ease of repair



Accessible Routes
Slopes meet standard ADA 
accessibility requirements

Adaptive Routes
Slopes exceed standard ADA 
grades but meet trail and 
playspace accessibility 
requirements

Accessible Parking

Site Circulation



Site Surfacing Materials & Strategies



Site Surfacing - Playgrounds
Legend



Site Access & Parking



Impervious vs. Pervious Surfaces

Area Existing Condition Site Plan

Non-pollution generating 
impervious area (SF) 5,000 18,700

Pollution generating 
impervious area (SF) 1,200 2,500

Pervious area (SF) 56,100 40,700

Total area (SF) 62,300 62,300

Table 1: Existing Site PlanTable 1: Overview

• Blend of play area safety surfacing
• Non-pollution generating 

impervious surfaces:
o Trails and unitary surfacing 

(artificial turf, & poured-in-place)

• Pollution generating surfaces:
o Parking lot 

• Pervious area:
o Engineered wood fiber (EWF)
o Planting restoration



Implementation



Cost Summary
Site Plan
Phase 1 $   2,200,000
Phase 2 $    3,810,000
Phase 3 $     1,160,000
Phase 4 $       100,000
Estimated Cost of Construction* $  7,270,000

Extra Opportunities $       650,000

*Costs are shown in 2027 dollars, and are inclusive of sales tax, a 15% design 
contingency, and contractor mark-ups. Soft costs – such as design, engineering, 
and permitting – are not included.



Phase 1



Phase 2



Phase 3



Phase 4



Extra Opportunities – Forest Surprises



Funding Approach
Overview
• $1.5M allocated, $1.3M remaining after Site Plan

• Multiple funding sources
o 2022 Parks Levy, King County Parks Levy, Parks 

Capital Improvement Fund, grants, and private 
donations

• Grant funding is key component
o Donations and City funding may be leveraged as 

matching funds 

• Adoption of the Site Plan is critical
o Demonstrates clear vision and community 

support
o Phasing allows specific elements to be submitted 

as stand-alone, grant-ready projects



Hand-off Memo
During its March 5, 2026, meeting, the P&R Commission revised and approved a 
hand-off memo to the City Council (see Exhibit 4). 



Discussion



Purpose
The purpose of this agenda item is to provide an overview of the planning 
process for the Deane’s Children’s Park Site Plan and to present the Site Plan 
for City Council review and action.

Option 1 – Adopt the Site Plan

Approve Resolution No. 1692 (see Exhibit 2) adopting Deane’s Children’s Park Site Plan.

Option 2 – Revise and Return

Direct the City Manager to revise the Site Plan and return to the City Council at a future meeting 
for review and adoption.

Council Action Options



Thank You!
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