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2019/2020 Work Plan

Aubrey Davis 
Master Plan

 Community engagement plan 
for Arts & Cultural component -
Work with Arts Council  

Once the vision is established 
by AC how to engage 
community in that vision 

P.R.O.S. 
Plan

 Recreation & arts programming

 Cultural awareness/inclusion, 
programming and promotion

Cost Recovery

Parks/trails/facilities

Community 
Engagement

Marketing/promotion

 Cultural awareness/inclusion, 
programming and promotion

New partners/sponsors

 Meet and Greets

 Community engagement 
“meet and greets” for plan

Create criteria for 
community ideas presented 
to us


